ULUNDI LOCAL MUNICIPALITY 


' The City of Heritage " 



DRAFT INTEGRATED DEVELOPMENT PLAN 2016/ 2017 



"A developmental city of heritage focusing on 
good governance, socio economic development 
and upholding tradition to promote sustainable 
service delivery" 



JUNE 2016 


FINAL ULUNDI IDP REVIEW 2016/2017 


TABLE OF CONTENTS 

SECTION A: EXECUTIVE SUMMARY 14 

SECTION B.l: PLANNING AND DEVELOPMENT PRINCIPLES 174 

SECTION B.2: GOVERNMENT PRIORITIES & APPLICATION THEREOF 174 

1. Sustainable Development Goals 174 

2. National Plan Priorities 175 

3. 12 National Outcomes 177 

4. 5 National Priorities (including the 6*^ KZN Priority) 179 

5. State of the Nation Address 179 

6. Provincial Growth and Development Strategy (PGDS) Goals 180 

SECTION C: SITUATIONAL ANALYSIS 183 

1. SPATIAL ANALYSIS 183 

1.1 REGIONAL CONTEXT 183 

1.2 ADMINISTRATIVE ENTITIES 186 

1.3 STRUCTURING ELEMENTS 186 

1.4 EXISTING NODES AND CORRIDORS 187 

1.4.1 Urban and Rural Nodes 187 

1.4.2 Transport Corridors 188 

1.5 POPULATION DISTRIBUTION AND SETTLEMENT DENSITY 189 

1.6 BROAD LAND USE 192 

1.7 LAND OWNERSHIP 194 

1.8 LAND REFORM 197 

1.9 LAND CAPABILITY 199 

1.10 ENVIRONMENTAL ANALYSIS 200 

1.10.1 Topography 200 

1.10.2 Slope Analysis 201 

1.10.3 River Eco-System Status 202 

1.10.4 Groundwater Vulnerability 202 

1.10.5 Protected Areas 204 

1.10.6 Human Footprint 206 

1.10.7 Strategic Environmental Assessment (SEA) 208 

Page 2 of 822 

Date: March 2016 



FINAL ULUNDI IDP REVIEW 2016/2017 


1.10.8 Climate Change and Environmental Management Initiatives 213 

1.10.8.1 Preparation / Review of Sector Plans to include Climate Change 213 

1.10.8.2 Eliminating Invasive Alien Plant Species 213 

1.10.8.3 Greening Programme 214 

1.10.8.4 Alternative Sources of Energy: Solar Panels 214 

1.10.8.5 Street Cleaning and Beautification 214 

1.10.8.6 Rehabilitation of Landfill Site and Recycling 214 

1.10.8.7 Environmental Awareness Campaigns 215 

1.11 SPATIAL & ENVIRONMENTAL: SWOT ANALYSIS 215 

1.11.1 Strengths / Opportunities 215 

1.11.2 Weaknesses /Threats 215 

1.12 DISASTER MANAGEMENT 216 

1.12.1 Municipal Institutional Capacity 216 

1.12.1.1 Challenges Faced By The Municipality 216 

1.12.2 Risk Assessment 218 

1.12.3 Proposed Disaster Management Projects 221 

1.12.4 Disaster Management: SWOT Analysis 225 

1.12.4.1 Weaknesses /Threats 225 

2. DEMOGRAPHIC CHARACTERISTICS 225 

2.1 DEMOGRAPHIC INDICATORS 225 

2.1.1 Population Size 226 

2. 1.1.1 Total Population 226 

2. 1.1. 2 Population Growth 226 

2. 1.1.3 Population Change (between 2011 and 2011) 227 

2.1.2 Households 228 

2. 1.2.1 Number of Households 228 

2. 1.2. 2 Average Household Size 228 

2. 1.2.3 Female Headed Households 229 

2. 1.2.4 Child Headed Households 229 

2.1.3 Gender Ratio 230 

2.1.4 Age Distribution 231 

2.2 KEY FINDINGS (INCLUDING TRENDS) 233 

3. MUNICIPAL TRANSFORMATION & ORGANISATIONAL DEVELOPMENT ANALYSIS 233 

Page 3 of 822 

Date: March 2016 



FINAL ULUNDI IDP REVIEW 2016/2017 


3.1 INSTITUTIONAL ARRANGEMENTS 233 

3.2 POWERS & FUNCTIONS 234 

3.3 ORGANISATIONAL STRUCTURE / ORGANOGRAM 235 

3.4 MUNICIPAL INSTITUTIONAL CAPACITY & STATUS OF CRITICAL POSTS 243 

3.5 HUMAN RESOURCE DEVELOPMENT 244 

3.5.1 Human Resource Administration 244 

3.5.2 Training and Development 244 

3.5.3 Promotion of Equity 244 

3.6 MUNICIPAL TRANSFORMATION & ORGANISATIONAL DEVELOPMENT: SWOT ANALYSIS 244 

3.6.1 Strengths / Opportunities 244 

3.6.2 Weaknesses /Threats 245 

4. SERVICE DELIVERY & INFRASTRUCTURE ANALYSIS 245 

4.1 WATER & SANITATION 245 

4.1.1 Water Provision 245 

4. 1.1.1 Potable Water Backlog 245 

4. 1.1. 2 Water Schemes 249 

4. 1.1.3 Water Treatment Works (WTW) 250 

4. 1.1.4 Free Basic Water 251 

4.1.2 Sanitation Provision 251 

4. 1.2.1 Sanitation Backlog 251 

4. 1.2. 2 Waste Water Treatment Works (WWTW) 254 

4. 1.2.3 Free Basic Sanitation 255 

4.2 SOLID WASTE MANAGEMENT 255 

4.2.1 Refuse Collection & Removal 255 

4.2.2 Solid Waste Disposal 256 

4.3 TRANSPORTATION INFRASTRUCTURE 257 

4.3.1 Roads and Storm Water 257 

4.3.2 Road Network 258 

4.3.3 Funding of Road Construction and Maintenance 259 

4.3.4 Municipal Maintenance of Roads and Storm Water 259 

4.3.5 Public Transportation 259 

4. 3. 5.1 Mode of Transportation 260 

4. 3. 5. 2 Intermodal Facility 261 

Page 4 of 822 

Date: March 2016 



FINAL ULUNDI IDP REVIEW 2016/2017 


4. 3. 5. 3 Municipal Airport 261 

4.4 ELECTRICITY / ENERGY 262 

4.4.1 Electricity Backlogs 262 

4.4.2 Electricity Substations 265 

4.4.3 Electrical Protection 266 

4.4.4 Planned Electricity Maintenance 267 

4.4.5 Electricity Distribution Losses 267 

4.4.6 Renewable Energy 267 

4.4.7 Eskom Electrical Prioritization Model 267 

4.5 ACCESS TO COMMUNITY FACILITIES 268 

4.5.1 Libraries 268 

4.5.2 Community Halls 269 

4.5.3 Sports Fields 269 

4.5.4 Traditional Courts 271 

4.6 HUMAN SETTLEMENTS 271 

4.6.1 Municipal Housing Demand 271 

4.6.2 Linking Housing Provision with the IDP 272 

4.6.3 Housing Project Procedure 272 

4.6.4 Status of Housing Projects 274 

4.7 TELECOMMUNICATIONS 277 

4.8 SERVICE DELIVERY & INFRASTRUCTURE: SWOT ANALYSIS 277 

4.8.1 Strengths / Opportunities 277 

4.8.2 Weaknesses /Threats 278 

5. LOCAL ECONOMICS SOCIAL DEVELOPMENT ANALYSIS 278 

5.1 LOCAL ECONOMIC DEVELOPMENT ANALYSIS 278 

5.1.1 Municipal Comparative & Competitive Advantages 278 

5.1.2 Economic Profile of the Population 279 

5. 1.2.1 Economic Population 279 

5. 1.2. 2 Employment Status (person aged between 15 and 65) 280 

5. 1.2.3 Household Income 281 

5. 1.2.4 Dependency Ratio 283 

5.1.3 SMMEs 283 

5.1.4 Agriculture 284 

Page 5 of 822 

Date: March 2016 



FINAL ULUNDI IDP REVIEW 2016/2017 


5.1.5 Tourism 286 

5. 1.5.1 Ondini Museum 286 

5. 1.5. 2 Amafa Akwazulu Heritage Site 288 

5. 1.5. 3 Ondini Battlefields 289 

5. 1.5.4 Ulundi Multi Media Centre (uMgungundlovu) 289 

5. 1.5. 5 The Spirit of eMakhosini 290 

5. 1.5.6 Ceza Cave 291 

5. 1.5.7 Kwagqokli Hill 291 

5. 1.5. 8 Opathe Game Park 291 

5. 1.5. 9 Events related to King Shaka Heritage Month in September each Year 292 

5.1.5.10 Cengeni Gate to the Umfolosi Game Reserve 292 

5.1.6 Manufacturing (Industrial) 293 

5.1.7 Ulundi Town and Retail & Services 294 

5.1.8 Mining 294 

5.1.9 Local Economic Development: SWOT Analysis 298 

5. 1.9.1 Strengths / Opportunities 298 

5. 1.9. 2 Weaknesses /Threats 299 

5. 1.9. 3 Economic Opportunities 299 

5.2 SOCIAL DEVELOPMENT ANALYSIS 300 

5.2.1 Broad Based Community Needs (limited to 3 priority projects per ward) 300 

5.2.2 Education 314 

5. 2. 2.1 Education Facilities 314 

5. 2. 2. 2 School Enrollment Numbers (2012) 316 

5. 2. 2. 3 Accessibility to Schools 317 

5. 2. 2.4 Adults with No Schooling 319 

5.2.3 Health 319 

5. 2. 3.1 Health and Emergency Services 319 

5. 2. 3. 2 Health Facilities 320 

5. 2. 3. 3 Accessibility to Health Facilities 322 

5.2.4 Safety & Security 323 

5.2.5 Nation Building & Social Cohesion 324 

5. 2. 5.1 Sport and Recreation 324 

5.2.6 Community Development with particular Focus on Vulnerable Groups 325 

Page 6 of 822 

Date: March 2016 



FINAL ULUNDI IDP REVIEW 2016/2017 


5. 2. 6.1 Youth Development 325 

5. 2. 6. 2 Development of the People with Disabilities and the Elderly 326 

5. 2. 6. 3 Development of Women 326 

5. 2. 6.4 People affected by HIV/Aids 326 

5. 2. 6. 5 Early Childhood Development 327 

5.2.7 Social Development: SWOT Analysis 328 

5. 2. 7.1 Strengths / Opportunities 328 

5. 2. 7. 2 Weaknesses / Threats 328 

6. MUNICIPAL FINANCIAL VIABILITY & MANAGEMENT ANALYSIS 329 

6.1 FINANCIAL VIABILITY & MANAGEMENT ANALYSIS 329 

6.1.1 Indigent Support (including Free Basic Services) 329 

6.1.2 Revenue Enhancement and Protection Strategies 329 

6.1.3 Municipal Consumer Debt Position 329 

6.1.4 Grants & Subsidies 330 

6. 1.4.1 Operational Grant Funding 330 

6. 1.4. 2 Capital Grant Funding 331 

6.1.5 Municipal Infrastructure Assets & Maintenance (O&M) 331 

6.1.6 Risk Assessment 331 

6.1.7 Municipality's Credit Rating 332 

6.1.8 Supply Chain Management (SCM) 332 

6.2 FINANCIAL VIABILITY & MANAGEMENT: SWOT ANALYSIS 333 

6.2.1 Strengths / Opportunities 333 

6.2.2 Weaknesses / Threats 334 

7. GOOD GOVERNANCE & PUBLIC PARTICIPATION ANALYSIS 334 

7.1 GOOD GOVERNANCE ANALYSIS 334 

7.1.1 National and Provincial Programmes rolled-out at Municipal Level 334 

7. 1.1.1 War on Poverty 334 

7. 1.1. 2 Social Development Initiatives 334 

7. 1.1.3 Access to Grants 336 

7. 1.1.4 Expanded Public Works Programme 337 

7. 1.1.5 Operation Sukuma Sakhe 337 

7.1.2 IGR 339 

7.1.3 Municipal Structures 339 

Page 7 of 822 

Date: March 2016 



FINAL ULUNDI IDP REVIEW 2016/2017 


7. 1.3.1 The Governance Structure and Functions of Ulundi 339 

7. 1.3. 2 The IDP Structures 344 

7.1.4 Internal Audit and External Audit Committees 345 

7.1.5 Status of Municipal Policies 345 

7.1.6 Municipal Bylaws 346 

7.2 PUBLIC PARTICIPATION ANALYSIS 346 

7.2.1 Ward Committees 346 

7.2.2 Customer Satisfaction 347 

7.3 GOOD GOVERNANCE & PUBLIC PARTICIPATION: SWOT ANALYSIS 347 

7.3.1 Strengths / Opportunities 348 

7.3.2 Weaknesses / Threats 348 

8. COMBINED SWOT ANALYSIS 349 

8.1 STRENGHTS/ OPPORTUNITIES 349 

8.2 WEAKNESSES /THREATS 349 

9. KEY CHALLENGES 351 

SECTION D: VISION AND MISSION & GOALS AND OBJECTIVES 352 

1. STRATEGIC DEVELOPMENT RATIONALE: COMPARATIVE ADVANTAGE AREAS 352 

2. IDENTIFIED COMPARATIVE ADVANTAGES 352 

3. MUNICIPALVISION AND MISSION 353 

3.1 THE MUNICIPALVISION 353 

3.2 THE MUNICIPAL MISSION 353 

4. PERFORMANCE MANAGEMENT AREAS, DEVELOPMENT GOALS, STRATEGIES AND OBJECTIVES .... 354 

4.1 EXPLANATION OF TERMINOLOGY 354 

4.2 STRATEGIC STRUCTURE 355 

4.3 PERFORMANCE MANAGAMENT AREAS, DEVELOPMENT GOALS, DEVELOPMENT STRATEGIES 

AND DEVELOPMENT OBJECTIVES 356 

4.3.1 Key Performance Indicator: Basic Service Delivery and Infrastructure Development 356 

4.3.2 Key Performance Indicator: Economic and Social Development 357 

4.3.3 Key Performance Indicator: Municipal Transformation and Organisational Development 
360 

4.3.4 Key Performance Indicator: Good Governance and Public Participation 361 

4.3.5 Key Performance Indicator: Financial Viability and Management 362 

4.3.6 Key Performance Indicator: Spatial and Environmental 363 

SECTION E.l: STRATEGIC MAPPING 364 

Page 8 of 822 


Date: March 2016 



FINAL ULUNDI IDP REVIEW 2016/2017 


SECTION E.2: IMPLEMENTATION PLAN 370 

SECTION F: FINANCIAL PLAN 396 

1. ULUNDI 2015/2016 OPERATIONAL AND CAPITAL BUDGET 396 

2. PRIORITISED MIG AND ENERGY PROJECTS FOR 2014/2015 TO 2016/2017 425 

3. AG REPORT FOR THE YEAR ENDING JUNE 2014 & 430 

3.1 RESPONSES 430 

3.2 CORRECTIVE ACTIONS THERETO BELOW 430 

SECTION G: 2014/2015 OPERATIONAL PLAN (FINAL SDBIP) (The updated version will be included in the Final 
IDP once available) 457 

SECTION H: ORGANISATIONAL & INDIVIDUAL PERFORMANCE MANAGEMENT SYSTEM 563 

4. KEY PERFORMANCE AREAS 563 

5. BASIC PRINCIPLES OF ULUNDI MUNICIPALITY PERFORMANCE MANAGEMENT SYSTEM 563 

6. MUNICIPAL INSTITUTIONAL ARRANGEMENTS 564 

6.1 AUDIT AND RISK MANAGEMENT COMMITTEE 564 

6.2 INTERNAL AUDIT 564 

7. THE ULUNDI PERFORMANCE FRAMEWORK 564 

8. ANNUAL PERFORMANCE REPORT FOR THE COUNCIL (2013/2014) 566 

ULUNDI MUNICIPALITY'S TURNAROUND STRATEGY 780 

8. a Ulundi Turnaround Strategy 781 

1.1 Indicators 781 

1.1.1 Action 781 

1.2 Targets 781 

1.3 Progress 781 

1.4 Blockages 781 

1.5 Corrective measures 781 

1.6 Support needed 781 

2 Access to electricity, management and maintenance 782 

8.b Back to basics 784 

9. ORGANISATIONAL SCORECARD (2015/2016)(INCLUDING KEY PERFORMANCE INDICATORS AND 

TARGETS) 795 

Council Resolution and advert 822 

LIST OF TABLES 

Page 9 of 822 

Date: March 2016 



FINAL ULUNDI IDP REVIEW 2016/2017 


Map 1: Locality 184 

Map 2: Administrative Entities 186 

Map 3: Existing Nodes (including Areas with proposed Scheme Maps) 188 

Map 4: Transport Corridors 189 

Map 5: Population Distribution (2011) 190 

Map 6: Population Density (2011) 191 

Map 7: Broad Land Use 194 

Map 8: Land Ownership 196 

Map 9: Status of Land Claims 198 

Map 10: Land Capability for Agricultural Purposes 199 

Map 11: Topography 200 

Map 12: Slope Analysis 201 

Map 13: Groundwater Vulnerability 203 

Map 14: Protected Areas 205 

Map 15: Human Footprint 207 

Map 16: Environmentally Sensitive Areas 212 

Map 17: % Population Size Change between 2001 and 2011 227 

Map 18: Percentage of Households, per Ward, with No Access to Piped Water (2011) 248 

Map 19: % Change in the Number of Households with No Access to Piped Water between 2011 and 2011 249 

Map 20: Percentage of Households with No Toilets (2011) 253 

Map 21: % Change between 2001 and 2011 in the Number of Households with No Toilet Facilities 254 

Map 22: Road Network 258 

Map 23: Accessibility to Community Halls 269 

Map 24: Accessibility to Sport Fields 270 

Map 25: Accessibility to Traditional Courts 271 

Map 26: % Change between 2011 and 2011 in the Number of Households Residing in Traditional Dwellings 276 

Map 27: Low Income Households (2011) 282 

Map 28: Economic Opportunities 300 

Map 29: Accessibility to Primary Schools 317 

Map 30: Accessibility to Secondary Schools 318 

Map 31: % Change between 2001 and 2011 in the Number of Adults with No Schooling 319 

Map 32: Accessibility to Clinics 322 

Map 33: Accessibility to Hospitals 323 

Map 34: Existing Nodes (including Areas with proposed Scheme Maps) 364 

Map 35: Transport Corridors 365 

Map 36: Economic Opportunities 366 

Map 37: Settlement Boundaries and Urban Edges 367 

Map 38: Protected and Conservation Worthy Area 367 

Map 39: Proposed Corridors 368 

Map 40: Proposed Nodes 369 

LIST OF FIGURES 

Figure 1: Total Population 226 

Page 10 of 822 

Date: March 2016 



FINAL ULUNDI IDP REVIEW 2016/2017 


Figure 2: Population Growth 226 

Figures: Number of Households 228 

Figure 4: Average Household Size 229 

Figure 5: % of Female Headed Households 229 

Figure 6: % of Households Headed by Children 230 

Figure 7: Number of Females and Males - 1996, 2001 and 2011 230 

Figure 8: Gender Ratio (2011) 231 

Figure 9: Age Distribution - 1996, 2001 and 2011 232 

Figure 10: Age Distribution (2011) 232 

Figure 11: Management Structure 236 

Figure 12: Office of the Municipal Manager 237 

Figure 13: Corporate Services 238 

Figure 14: Financial Services 239 

Figure 15: Community Services 240 

Figure 16: Technical Services 241 

Figure 17: Protection Service 242 

Figure 18: Access to Piped Water - 1196, 2001, 2011 246 

Figure 19: Access to Piped Water (2011) 247 

Figure 20: Community Access to Sanitation Facilities 252 

Figure 21: Community Access to Sanitation Facilities (2011) 253 

Figure 22: Solid Waste Disposal - 1996, 2001 and 2011 257 

Figure 23: Mode of Transport 260 

Figure 24: Energy Source for Lighting 263 

Figure 25: Energy Source for Cooking 264 

Figure 26: Energy Source for Heating (2011) 265 

Figure 27: Access to Telecommunications 277 

Figure 28: Distribution by Functional Group 279 

Figure 29: Employment Status (15 yrs to 65yrs) 280 

Figure 30: Employment Status (ISyrs - 65yrs)(2011) 281 

Figure 31: Household Income (2011) 282 

Figure 32: Dependency Ratio (1996, 2001, 2011) 283 

Figure 33: Strategic Structure 355 

Figure 34: Operational Budget for the Period 2015/2016 to 2017/2018 396 

LIST OF MAPS 

Map 1: Locality 184 

Map 2: Administrative Entities 186 

Map 3: Existing Nodes (including Areas with proposed Scheme Maps) 188 

Map 4: Transport Corridors 189 

Map 5: Population Distribution (2011) 190 

Map 6: Population Density (2011) 191 

Map 7: Broad Land Use 194 

Map 8: Land Ownership 196 

Map 9: Status of Land Claims 198 

Map 10: Land Capability for Agricultural Purposes 199 

Page 11 of 822 

Date: March 2016 



FINAL ULUNDI IDP REVIEW 2016/2017 


Map 11: Topography 200 

Map 12: Slope Analysis 201 

Map 13: Groundwater Vulnerability 203 

Map 14: Protected Areas 205 

Map 15: Human Footprint 207 

Map 16: Environmentally Sensitive Areas 212 

Map 17: % Population Size Change between 2001 and 2011 227 

Map 18: Percentage of Households, per Ward, with No Access to Piped Water (2011) 248 

Map 19: % Change in the Number of Households with No Access to Piped Water between 2011 and 2011 249 

Map 20: Percentage of Households with No Toilets (2011) 253 

Map 21: % Change between 2001 and 2011 in the Number of Households with No Toilet Facilities 254 

Map 22: Road Network 258 

Map 23: Accessibility to Community Halls 269 

Map 24: Accessibility to Sport Fields 270 

Map 25: Accessibility to Traditional Courts 271 

Map 26: % Change between 2011 and 2011 in the Number of Households Residing in Traditional Dwellings 276 

Map 27: Low Income Households (2011) 282 

Map 28: Economic Opportunities 300 

Map 29: Accessibility to Primary Schools 317 

Map 30: Accessibility to Secondary Schools 318 

Map 31: % Change between 2001 and 2011 in the Number of Adults with No Schooling 319 

Map 32: Accessibility to Clinics 322 

Map 33: Accessibility to Hospitals 323 

Map 34: Existing Nodes (including Areas with proposed Scheme Maps) 364 

Map 35: Transport Corridors 365 

Map 36: Economic Opportunities 366 

Map 37: Settlement Boundaries and Urban Edges 367 

Map 38: Protected and Conservation Worthy Area 367 

Map 39: Proposed Corridors 368 

Map 40: Proposed Nodes 369 

LIST OF PHOTOS 

Photo 1: A view of the Prince Mangosuthu Buthelezi Airport 262 

Photo 2: Inside the Ondini Museum 287 

Photo 3: The Grave of King Mpande 287 

Photo 4: An exterior view of the Amafa AkwaZulu Heritage Site 288 

Photo 5: An exterior and interior view of the Amafa AkwaZulu Heritage Site 288 

Photo 6: Monument located at Ondini Battlefields 289 

Photo 7: uMgungundlovu Multi-Media Centre 290 

Photo 8: The Spirit of eMakhosini 290 

Photo 9: one of the rooms inside Ceza Cave Former Mayor & team of experts on a fact finding mission.... 291 

ANNEXURES 

Page 12 of 822 

Date: March 2016 



FINAL ULUNDI IDP REVIEW 2016/2017 


1 Process Plan 

2 Public Participation Evidence 

3 Provincial Service Delivery Plan 

4. Capital Investment Framework 

5. Ward Based Needs 


APENDICES/SECTOR PLANS 



1 

Ulundi SDF 

2 

Disaster Management Plan 

3 

Work Place Skills Plan 

4 

Employment Equity Plan 

5 

Information Manual 

6 

Communication Strategy 

7 

Community Participation Plan 

8 

HIV/AIDS Plan 

9 

Customer Care Plan 

10 

Town Planning Scheme 

11 

Flousing Plan/Fluman Settlement Plan 

12 

LED Plan- Reviewed 2014/2015 

13 

Tourism Plan-Reviewed 2013/2014 

14 

Integrated Waste Management Plan 

15 

Fluman Resources Strategy 


Date: March 2016 


Page 13 of 822 




FINAL ULUNDI IDP REVIEW 2016/2017 


SECTION A: EXECUTIVE SUMMARY 


1. Who are we? 


• Spatial Location within KZN 


The Ulundi Local Municipality is located on the southern boundary of the Zululand District Municipality in north-eastern 
KwaZulu-Natal. The Ulundi municipal area is approximately 3,250 km^ in extent and includes the towns and settlements 
of Ulundi, Nquiwane, Mahlabathini, Babanango, Mpungamhiophe and Ceza as well as the Traditional Authorities of 
Buthelezi(KwaPhindangene & KwaNondayana), Buthelezi (Empithimpithini) Mbatha, Mpungose, Ndebele, Ntombela, 
Ximba, Zungu, Zulu (KwaNsimbi). 



Locality 

The largest part of its area is rural and underdeveloped. Approximately half of the Municipal area consists of commercial 
farms and the area supports a substantial agricultural community. The town of Ulundi represents the only urban centre 
in the Ulundi Local Municipal area and accommodates approximately 40,000 people. The settlement pattern reveals a 
high population concentration in the town of Ulundi and densely populated peri-urban area surrounding the town and 
along the main routes R34, R66 and P700. Further settlement concentrations include: 


• Nquiwane in the eastern part of Ulundi with the Okhukho Coal Mine; 

• Babanango, which developed as a result of the agriculture and forestry industries; 

• Denny Dalton/Mpungamhiophe, which developed as a result of road R34 and rail infrastructure; and 

• Ceza to the north, which developed in response to the establishment of supportive land uses such as a hospital, 
clinic and other related social support services in the area. It is also situated on the road network system. (R66, 33, 
34, P700, P701 etc) It is therefore a connection and concentration point for people and activities. 
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The Ulundi Municipality is one of the five local municipalities that constitute the area of jurisdiction of the Zululand 
District Municipality - the other four local municipalities are the eDumbe Municipality, the Abaquiusi Municipality, the 
uPhongolo Municipality and the Nongoma Municipality. 


• Demographic Profile 


INDICATOR 

ULUNDI MUNICIPAL AREA 

Area 

3 250 km' 

Population (2011) 

188 317 people 

Households 

35 198 

People per Household 

5.1 

Gender breakdown 

Males 45.2 % 


Females 54.8 % 

Age breakdown 

0-14 40.15% 


15-64 55.21% 


65 + 4.63 % 


• Number of Wards and Traditional Authority Areas depicted on the maps 
The Ulundi Local Municipality consists of 24 wards with 47 Councillors. 
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Administrative Entities 


0 MjH' 

Mar Altcria Ktaitf-; 


The eastern part of the Municipal area consists of scattered rural settlement in seven Traditional Authority Areas, 
namely: 

o Buthelezi, 
o Mbatha, 
o Mpungose, 
o Ndebele, 
o Ntombela, 
o Ximba, 
o Zungu. 


• Economic Profile 
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Employment Status (ISyrs - 65yrs) 


Employment Status 

Year 

1996 

2001 

2011 

Employed 

11,361 

13,534 

15,136 

Unemployed 

21,556 

27,113 

14,805 


30 
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20 
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Employment Status 

000 



1996 2001 2011 

Year 


■ Employed ■ Unemployed 


Whilst there seemed to be an 
Increase In the number of 
economically active persons that are 
formally employed between 1996 to 
2001 and 2001 to 2011 within the 
Municipal Area, it must be noted that 
the unemployment rate in 2011 was 
49.45%. This excludes those who are 
"discouraged work-seekers" (12.75% 
of the population aged between 15 
and 65 years). 


Employment Status (ISyrs - 65yrs)(2011) 


STATUS (2011) 

NO 

% 

Employed 

15136 

50.55% 

Unemployed 

14805 

49.45% 

Total Economically Active 

29941 

28.80% 

Discouraged Work-Seeker 

13259 

12.75% 

Other Not Economically Active 

60779 

58.45% 

TOTAL 

103979 

100.00% 


Employment Status of Adult 
Population (15-65) (Census 2011) 
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Household Income (2011) 


RANDS PER ANNUM 

NO 

% 

No income 

4492 

12.76% 

R1 - R4 800 

1736 

4.93% 

R4 801 - R 9 600 

3249 

9.23% 

R9 601 - R 19 600 

7834 

22.26% 

R 19 601 - R 38 200 

8736 

24.82% 

R 38 201 - R 76 400 

4205 

11.95% 

R 76 401 - R 153 800 

2430 

6.90% 

R 153 801 - R 307 600 

1583 

4.50% 

R 307 601 - R 614 400 

703 

2.00% 

R614 001- R 1 228 800 

119 

0.34% 

R 1 228 801 - R 2 457 600 

61 

0.17% 

R 2 457 601 or more 

49 

0.14% 

TOTAL 

35197 

100.00% 


An indigent household are those 
households earning less than 

R2 500 per month combined 
earnings in the house. In terms of 
this criterion alone, some 45% of the 
Households who resided in the 
Ulundi Municipal Area were indigent. 

The largest proportion of households 
- some 68% - earned between 
R4,801 and R76,400 per annum in 
2011 . 


Annual Household Income (Census 2011) 
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It is noted that many households 
residing in areas around Ulundi 
town, are the poorest of the poor. 
20.1% of these households earned 
less than R400 per month. The 
assumption is that households 
were drawn to Ulundi town - the 
main service and administrative 
centre within Ulundi - in the hopes 
of finding employment. Other 
areas where there are also 
evidence of low income earning 
households are Wards 2 and 4 in 
the northern parts of the 
Municipal Area and Ward 15 in the 
south-east. 




Low Income Households (2011) 


Dependency Ratio (1996, 2001, 2011) 


Dependency ratio 

1996 

2001 

2011 

101.4 

91.9 

81.1 





It is encouraging to note that 
dependency ratios - whilst still 
extremely high - have decreased from 
1996 to 2001 and from 2001 to 2011. 
Dependency ratio means the number of 
persons that is supported by 1 earner, 
i.e. in 2011 the Dependency Ration was 
81.1. This means that 81 persons were 
dependent on every income earner. 


Date: March 2016 
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1996 

2001 

2011 


Dependency ratio 



2. How was this plan (IDP) developed? 
See annexure 1 (Process Plan) 
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3. What are the Key Challenges (those strengths that we could built on; those weaknesses we need to address, the 
opportunities we should unlock and seize and the threats that we need to take cognizance of in our planning and 
development) we face? 


To continue to capacitate Ward Committees to effectively and efficiently participate in planning and development 
processes. 

To ensure that officials and councilors are fully capacitated to deliver effectively and efficiently on the Municipality's 
development mandate in a sustainable manner. 

To ensure continued improvement in inter-departmental and external communication (including IGR) in planning and 
development processes and delivery. 

To investigate how cell phones can be used as a communication tool to further improve communication between 
communities and the Municipality. 

To increase the revenue stream by successfully implementing the MPRA Regulations and Provisions. 

To further promote the employment of people with disabilities. 

To review the Municipal Organogram and to implement same. 

To address the high consumer debt position in an efficient and effective manner. 

To improve the Municipality's cash flow. 

To capacitate the Fire and rescue services in the Municipal Organisation (in terms of manpower and equipment) 

To attract and retain skilled professionals within the Municipal Organisation. 

To continue with sound financial management and to obtain a clean audit report. 

To take due cognisance of the potential impact of climate change in the Municipal Area and its communities. 

To effectively and efficiently prevent and react to disasters. 

To embrace all government and other programmes that are aimed at providing both temporary and permanent 

employment. 

To eradicate alien vegetation whilst at the same time creating temporary jobs in doing so. 

To protect and enhance the rich biodiversity and sensitive environmental areas within the Municipal Area. 

To focus on rural tourism development in light of the Municipal Area's rich biodiversity and cultural heritage, as well 
as possible opportunities presented by the Black and White Umfolozi Rivers. 

To find innovative ways in which inclusive LED can be realised, such as investigating and unlocking potential 
opportunities in aloe and in game farming. 

To ensure proper spatial planning (and the roll-out of wall-to-wall rural planning schemes) in order that informed 
decisions can be taken with regards to development / investment through which the provision of community facilities, 
infrastructure and services, community development, economic development and human settlement, can happen in 
a sustainable manner. 

To ensure that in areas where there are no economic potential, investment will be focused on the provision of basic 
water and sanitation at RDP standards, with a greater focus on human capital investment through education and 
training. This will provide people residing in such areas with a greater range of skills and education in order to provide 
them with the means to seek opportunities elsewhere. 

To promote industrial development at appropriate locations. 

To reduce unemployment by 5% by 2014 through the participation in Extended Public Work Programmes and the 
War Against Poverty initiative. 

To focus development and investment in areas where there is economic growth or the potential for economic growth. 

To eradicate illegal electricity connections in areas where the Municipality is the Electricity Service Provider. 

To replace and maintain aging Municipal Infrastructure. 

To address the lack of recreational within the Municipal Area. 

To address the lack of animal pounds with the Municipal Area. 


Page 21 of 822 


Date: March 2016 




FINAL ULUNDI IDP REVIEW 2016/2017 



To provide support to the vulnerable within the Municipal Area. 


To facilitate the provision and maintenance of those rural access roads that the Municipality is responsible for. 


4. What is our long term Vision? 

The Vision is seen as the ultimate destination in terms of the IDP Process, with the Key Performance Areas, Development 
Strategies and Objectives, and projects being the steps required to reach the vision or destination. The vision is the 
overall developmental aim for the municipality for up the year 2030, as this is also the vision period within the KZN 
PGDS. 

Ulundi Municipality is : 

VISION: 

"A developmental city of heritage focusing on good governance, socio-economic 
development and upholding tradition to promote sustainable service delivery" 


5. What are we going to do to unlock and address our Key Challenges, i.e. what are we doing to improve ourselves? 
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR 2015/2016 FINANCIAL YEAR: 


IDP National KPA Strategic Measurable Performance Budget Annual 

Alignme Objective Objective/Outp Indicator Target 

nt ut 


CORPORATE AND MANAGEMENT SERVICES 


POE Required 


(CMS1) Basic Service 
Delivery 


SO:12 Economic 
(SMC 2) and Social 
Development 


Promotion of 
a spirit of co- 
operation 
with 

traditional 
leaders to 
facilitate 
access to 
Council 
owned land 
within the 
traditional 
authorities 
To assist 
communities 
in addressing 
the ravages 
of poverty 
prevalent 
within the 
Municipality 


Promoted a Quarterly 

spirit of CO- invitations of 

operation with Traditional 

traditional Leaders to Council 

leaders Meetings 


Progress 


Correctiv 

Report 

s / 

e 

towards 

Challenge 

Measures 

achieveme 

s 

taken / to 

nt of 


be taken 

targets 


and date 
of 

final isatio 

n 


Facilitate 
access by 
communities to 
the poverty 
alleviation 
initiatives of 
national and 
provincial 
government 


Facilitate access 
by communities to 
poverty alleviation 
initiatives through 
Expanded Public 
Works Programme 
and report on 
monthly basis 


R1 332 
000 
(EPWP 
Grant - 
Corporate 
Services) 



Attendance 
Registers and 
Distribution List 


Monthly reports 
submitted to 
National Public 
Works, COGTA 
& National 
Treasury 
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Improve 
access to 
free basic 
services 

Ensure access 
to basic 
services for 
the Indigent 

To have a 
reviewed and 
adopted Indigent 
Register for the 
Municipality by 

June 2016 for 
implementation in 
the 2016/2017 
financial year 

n/a 

30/06/2016 




Attendance 
Register for 
visits to wards, 
Recommendatio 
ns of the 

Portfolio 

Committee, 

Council 

Resolution 

S0:16 
(CMS 3) 


To uplift 

communities 

and 

contribute to 
the alleviation 
of poverty by 
stimulating 
employment 

Uplift 

communities 
and contribute 
to alleviation of 
poverty by 
stimulating 
employment 

Development of 4 
Business Plans to 
source funding for 
SMME's 

n/a 

4 Business 
Plans 




Business Plans 
& Council 
resolution. Proof 
of submission & 
acknowledgeme 
nt 




Investigate 
potential 
opportunities 
presented by 
Aloe and 

Game Farming 

Apply for funding 
to three various 
funders to 
operationalize 
Business Plan 

n/a 

2 

Application 

s 




Applications, 

Council 

resolution, proof 
of submission & 
acknowledgeme 
nt 
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Alignment with 
the provision 
of support to 
sector 

departments 
that address 
the challenges 
faced by the 
communities 
with regard to 
food security 

Facilitate and align 
the 

implementation of 
food security 
programmes with 
sector 

departments 
through quarterly 
meetings 

R300 000 
(LED 
Strategy - 
Corporate 
Services) 

4 




Invitations, 

Minutes and 

attendance 

registers, 

Progress 

Reports on food 

security 

programmes 




To annually 
budget for LED 
Projects 

% Expenditure on 
the budget for 
implementation of 
LED Projects 

R2160 

000 

100 % 




Expediture 

Report from 

Finance 

Department 





Number of work 
opportunities 
created through 

LED initiatives 
including capital 
projects 

n/a 

200 




Monthly Reports 
from Technical 
Services & 

EPWP Monthly 
Reports from HR 
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S0:17 
(CMS 4) 


To expand 
the economy 
of the 

municipality 
by marketing 
the unique 
attributes of 
the area to 
attract 
visitors, both 
domestically 
and 

internationally 

Publication 
and promotion 
of tourist 
related 
activities and 
facilities within 
Ulundi 

Municipal Area 

Upgrading of the 
Ulundi Tourism 
Website 30 June 
2016 

R200 000 
(Brand 
Awarenes 
s) 

30/06/2016 




Pictures & 
updationg of 
information to be 
uploaded to the 
website & 
Attendance 
Registers: 

Launch 

SO:10 
(CMS 5) 


To enhance 
and protect 
the cultural 
heritage of 
the 

communities 
within the 
Municipality 

Development 

& 

implementatio 
n of cultural 
activities that 
underline & 
promote the 
cultural 

heritage of the 
municipal area 

Conducting a 
feasibility Study: 
Development of an 
existing building 
for the 

development of 
Zulu-themed 

Theatre by 30 

June 2016 

R300 000 
(Tourism 
Projects) 

30/06/2016 




Appointment 
Letters Terms 
of Reference, 
Agendas, 

Minutes, 
Attendance 
Registers, 
Feasibility Study 
document & 
Council 

Resolution 
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S0:18 
(CMS 6) 


To stimulate 
development 
of small 
businesses 
and co- 
operatives as 
a vehicle to 
increase 
employment 
levels 

Enhance and 
develop 
entrepreneurial 
skills among 
the 

communities 
within the 
Municipality 

Entrepreneurial 
skills enhanced 
and developed 
through convening 
of 2 multisectoral 
workshops half- 
yearly 

n/a 

2 




Invitations, 
Programme, 
attendance 
registers & 
pictures 




Building 
capacity in 
tourism within 
the Municipal 
area 

Trainings/worksho 
ps on tourism 
related skills on a 
quarterly basis 

n/a 

4 




Attendance 

Registers 


IDP 

National KPA 

Strategic 

Measurable 

Performance 

Budget 

Annual 

Progress 

Blockage 

Correctiv 

POE Required 

Alignme 


Objective 

Objective/Outp 

Indicator 


Target 

Report 

s / 

e 


nt 



ut 




towards 

Challenge 

Measures 









achieveme 

s 

taken / to 









ntof 


be taken 









targets 


and date 
of 
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final isatio 

n 






Placement of 2 In- 
service 

Trainees/Interns 
by 30 September 
2016 

n/a 

Placement 
of 2 In- 
service 
Trainees / 
Interns 




Letter of 

appointment/ 

Contract 




Facilitate and 
monitor 
functions of a 
Local Tourism 
Organisation 

Convening 
quarterly Local 
Tourism 
Organisation 
Meetings 

n/a 

4 




Agendas, 
minutes & 
attendance 
registers 





Facilitate training 
of Co-operatives & 
SMME'son 
entrepreneurial 
skills by partner 
organisations on a 
monthly basis 

n/a 

12 




Monthly Reports 
from Fland-in- 
hand 




Identify 
sources of 
funding for the 
establishment 
and 

development 
of small 
businesses 

Development & 
submission of 1 
Business Plan to 
source funding for 
SMME'sand Co- 
operatives once 
per quarter 

n/a 

4 




Applications and 
responses 
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and co- 
operatives 








S0:19 
(SMC 7) 

Municipal 
Transformatio 
n and 

Organisationa 

I 

Development 

To ensure 
that all 
positions 
within the 
organogram 
of the 

Municipality 
are aligned to 
the IDP 

Review, 
approve and 
Implement the 
Municipality's 
Organogram 

Review & 
approval of 
Organogram for 
Implementation In 
the 2016/2017 
financial year by 

30 June 2016 

n/a 

30/06/2016 




Approved 
Organograms & 
Council 

Resolution 




Compliance 
with Treasury 
Regulations 
regarding the 
salary budget 
for the 
Municipality 

Correspond with 
the Finance 
Department 
regarding Active & 
Inactive 

employees to be 
paid on monthly 
basis, based on 
approved salary 
budget 

n/a 

12 




Memo to the 
Department of 
Finance 
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Evaluated task 
job 

descriptions to 
be 

implemented 
for each 
position in the 
organogram 

Submission of 
applications for 
provisional grading 
for 30 positions by 
30 March 2016 

R700 000 
(Provision 
for Wage 
Curves 
Adjustmen 
t- Fluman 
Resources 
) 

30/03/2016 




Proof of 
submission of 

Job Descriprions 
to be evaluated 

(CMS 

25) 

Municipal 
Transformatio 
n and 

Organisationa 

1 

Development 

Provide for 
the 

management 
and security 
of facilities 

Maintain a 
Stakeholders 
Forum to 
facilitate 
regular contact 
with key 
stakeholders 
engaged in the 
Public 

Transport 

Facility 

Facilitation of 
monthly 

Stakeholder 

meetings 

n/a 

12 




Agendas and 
Minutes 




Ensure 
compliance 
with Trading 
licences 
issued to 

Market Stalls 
Tenants 

Conducting 

Monthly 

Inspections 

n/a 

12 




Monthly 

Reports 
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Enforcement 
of Taxi Rank 
By-laws & 
other related 
by-laws 

Conducting 

Monthly 

Inspections 

n/a 

12 




Monthly Reports 




Investigate all 
contraventions 
of adopted by- 
laws & where 
there is a 
possibility of 
criminal 
prosecution 
liaise with legal 
and law 
enforcement 
entities 

Conduct 

Investigations and 
report on a 
monthly basis 

n/a 

12 




Monthly Reports 

(CMS 

26) 


Initiation and 
the proper 
handling of all 
legal matters 
where the 
Municipality 
is a party 

Council's 

Panel of 

Attorneys 

reviewed 

Annual Review of 
panel of attorneys 
annually 

n/a 

30/07/2015 




Item to Council 
and letters to the 
attorneys 
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Ensure 

Council Is privy 
to the progress 
on pending 
legal matters 

Submission of 
monthly reports to 
EXCO on pending 
legal matters 

n/a 

12 




Monthly Items to 
EXCO 

(CMS 

27) 


Ensure that 
all Council 
policy users 
are aware of 
all policies In 
the Municipal 
Code 

Updated 

Municipal 

Code 

Ensure policies 
recently approved 
by Council are 
Incorporated Into 
the Municipal 

Code 

n/a 

30/07/2015 




Copy of updated 
Municipal Code 




Council 
Members are 
aware of what 

Is contained In 
the Municipal 
Code 

Sensitise Council 
Members of the 
Municipal Code 
through a 
presentation to 
Council 

n/a 

30/09/2015 




Item to Council 
and minutes 

(CMS 

28) 


Provide a 
strategic 
direction to 
the 

management 
of the 
Corporate 
Services 
Directorate 

Scheduled 

Management 

Meetings 

Holding of monthly 

management 

meetings 

n/a 

12 




Agendas and 
Minutes 
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Scheduled 

Staff Meetings 

Holding of monthly 
staff meetings 

n/a 

12 




Agendas and 
Minutes 




Prepared 
monthly 
reports to 

EXCO on the 
operation of 
the Directorate 

Preparation & 
submission of 12 
Monthly Reports 

n/a 

12 




Monthly Reports 
submitted to 

EXCO 

SO:20 
(CMS 8) 


To develop 

capacity 

within the 

Municipality 

for effective 

service 

delivery 

Assess and 
review skills 
development 
needs and 
address 
identified gaps 

Assessment & 
review of Skills 
development 
needs and gaps to 
be addressed by 
30th April 2016 

n/a 

30/04/2016 




Workstudy 

Report, Record 
of Training 
conducted 
.Workplace Skills 
Plan Annual 
Report & 

PIVOTAL Report 
& proof of 
submission 




Training and 
equipping of 
officials in 
accordance 
with the 
Workplace 

Skills Plan 

Training of 70 
employees in 
accordance with 
the Skills 

Development Plan 
for 2014/2015 

R750 407 

80 




Attendance 
Registers & 
Certificates 
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Review and 
implement the 
recruitment 
and skills 
retention 
strategies 

Review of 
Recruitment & 
Retention 

Strategies by 30 
June 2016 

n/a 

30/06/2016 




MANCO & LLF 
Minutes, Copy of 
reviewed policy 
& Council 
Resolution 




Reduction in 
the 

dependency 
on Consultants 
by ensuring 
on-going skills 
transfer 

Submission of a 
Close - out report 
reflecting number 
of employees 
trained and 
acknowledging 

Skills Transferred 
to MANCO by 30 
June 2015 

n/a 

30/06/2015 




Close-out 
Reports& 
acknowledgeme 
nt of Skills 

Transfer by 
employees 
working with 
Consultants 

S0:21 
(CMS 9) 


To transform 
the 

Municipality 

by 

implementati 
on of 

Employment 

Equity 

principles 

Implementatio 
n of the 
Employment 
Equity Plan by 
addressing in 
particular 
issues of 
gender and 
disability 

Number of people 
employed in the 
three highest 
levels of 
management 

n/a 

4 




Adverts and 

Appointment 

Letters. 
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IDP 

Alignme 

nt 

National KPA 

Strategic 

Objective 

Measurable 

Objective/Outp 

ut 

Performance 

Indicator 

Budget 

Annual 

Target 

Progress 
Report 
towards 
achieveme 
nt of 
targets 

Blockage 
s / 

Challenge 

s 

Correctiv 

e 

Measures 
taken / to 
be taken 
and date 
of 

final isatio 

n 

POE Required 

(CMS 

10) 


To comply 
with the Skills 
Development 
Act 

Ensure 
Compliance 
with the Skills 
Development 
Act 

%ofWSP 
implemented on a 
quarterly basis 

n/a 

100% 




Expenditure 

Report from 
Finance 





Actual Budget 
spent on Training 

R750 407 

R750 407 
(Training) 




Payment 

Vouchers 

(CMS 

11) 


Promote fair 

labour 

practices 

Ensure fair 

labour 

practices 

Convening of the 
Local Labour 

Forum on a 
monthly basis 

n/a 

12 




Agendas, 

Minutes & 

Attendance 

Registers 
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SO:22 

(CMS 

12) 

Good 

Governance 
and Public 
Participation 

To promote 
good 

governance, 

accountability 

and 

transparency 

Regular review 
and 

development 
of new 
policies, 
procedures 
and by-laws in 
compliance 
with local 
government 
legislation and 
regulations 

Review and 
development of 
policies, 
procedures and 
by-laws by 30 

June 2016 

n/a 

30/06/2016 




Council 

Resolution 




Promotion of 
effective 
communication 
with internal 
and external 
stakeholders 

Effective 
communication 
promoted through 
electronic & print 
media (Monthly 
Radio Slots 
Zululand Fm & 
monthly article in 
the Bayede 
newspaper) 

R1 200 
000 

12 Radio 
Slots 




Monthly radio 
slots undertaken 
and monthly 
articles 

published in the 
newspaper. 



12 Articles 






Strengthening 
the oversight 
structures of 
Council to 
effectively and 
efficiently 
undertake 

Facilitate 

Scheduling & 
holding of all 
Monthly EXCO 
meetings and 
provision of 
secretariat 

n/a 

12 




Notices of 

meetings, 

circulation 

registers, 

attendance 

registers and 

minutes 
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monitoring and 
evaluation 












Facilitate 

Scheduling & 
holding of all 
monthly Portfolio 
meetings and 
provision of 
secretariat for all 4 
Departmental 
Portfolio 

Committees 

n/a 

32 




Notices of 

meetings, 

circulation 

registers, 

attendance 

registers and 

minutes 





Facilitate 
scheduling of all 
Quarterly Council 
meetings and 
provision of 
secretariat 

n/a 

4 




Notices of 

meetings, 

circulation 

registers, 

attendance 

registers and 

minutes 
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Disseminate, 
obtain feedback 
and submit reports 
to Exco and 

Council on the 
implementation of 
resolutions on a 
monthly basis 

n/a 

12 




Monthly reports 
submitted to 

EXCO and 

Council 

(CMS 

14) 



Training and 
development 
of political 
office bearers 
and political 
structures in 
the operation 
of Council 

Training of 47 
Political Office 
Bearers to build 
their skills 

R 465,480 

47 




Certificates and 

Attendance 

Registers 

(CMS 

15) 



Implementatio 

n of the 

Performance 

Management 

System 

annually 

Review the PMS 
Policy by 30 June 
2016 

n/a 

30/06/2016 




Copy of 
reviewed Policy 
and Council 
Resolution 





Number of 
Performance 
Agreements 
signed by Sec 

54/56 Managers 
annually 

n/a 

6 




Copies of signed 

Performance 

Agreements 
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Submission of 

Draft Annual 
Performance 

Report in terms of 
Sec 46 of the MSA 
by 30 August 2015 

n/a 

30/08/2015 




Copy of Draft 
Annual 
Performance 
Report and proof 
of submission 


IDP 

Alignme 

nt 

National KPA 

Strategic 

Objective 

Measurable 

Objective/Outp 

ut 

Performance 

Indicator 

Budget 

Annual 

Target 

Progress 
Report 
towards 
achieveme 
nt of 
targets 

Blockage 
s / 

Challenge 

s 

Correctiv 

e 

Measures 
taken / to 
be taken 
and date 
of 

final isatio 

n 

POE Required 





Submission of 

Final Annual 

Report in terms of 
Sec 46 of the MSA 
to AG, COGTA & 
Treasury by 30 
March 2016 

n/a 

31/03/2016 




Copy of Final 
Annual Report, 
Council 

Resolution and 
proof of 
submission to 

AG, COGTA 
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Functional 

MPAC 

Ensure continuous 
functionality of 
MPAC through 
Quarterly 
meetings 

n/a 

4 




Notices of 

meetings, 

circulation 

registers, 

attendance 

registers & 

minutes 

(CMS 

16) 


Compliance 

with 

Legislative 

Requirement 

s 

Approved 

Service 

Delivery & 
Budget 
Implementatio 
n Plan for the 
Municipality in 
respect of 
2014/2015 
financial year 

Preparation and 
approval of the 
SDBIPforthe 
2016/2017 

n/a 

30/06/2016 




Agendas and 
Minutes, 
Attendance 
Registers 

SO: 23 
(CMS 

17) 


Placing the 
primary focus 
on 

addressing 
the needs of 
communities 
within the 
Municipality 

Training and 
development 
of community 
structures 
(wards 

committees) to 
support good 
governance 

Training of ward 
committees on 
Induction by 30 

June 2016 

n/a 

30/06/2016 




Invitations and 

Attendance 

Registers 




Community 

awareness 

and 

participation 

Review, adopt and 
implement the 

Public 

Participation 

Strategy 

n/a 

30/06/2016 




Copy of Strategy 
and Council 
Resolution 
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Improved 

Ward 

Committees 

Number of ward 
committee 
meetings held per 
Ward in the 
2015/2016 
financial year 

n/a 

288 




Attendance 

Registers 





Facilitate the 
payment of 
monthly stipends 
of R500 per 
meeting attended 
per Ward 

Committee 

Member 

R930 000 

12 




Signed copy of 
schedule of 
payments 





Tabling of Monthly 
Ward Committee 
Functionality 
Reports to EXCO 

n/a 

12 




Items submitted 
to EXCO and 
Council 




Strengthening 
of public 
participation 
mechanisms in 
compliance 
with 

appropriate 

local 

government 

Co-ordination of 
road shows during 
the IDP Review 

R240 000 

10 




schedule of road 
shows, notices, 
pictures and 
attendance 
registers 


Page 41 of 822 

Date: March 2016 




FINAL ULUNDI IDP REVIEW 2016/2017 





legislation and 
regulations 








(CMS 

18) 


Placing the 
primary focus 
on 

addressing 
the needs of 
communities 
within the 
Municipality 

To ensure 
functional IDP 
Representative 
Forum 

Convening of the 
IDP 

Representative 
Forum by the 30th 
May 2016 

n/a 

30/05/2016 




Attendance 
Registers, 
Invitations and 
notices 

SO:24 

(CMS 

19) 


Promotion of 
integrated 
and co- 
ordinated 
development 
within the 
Municipality 

Annual Review 
of the 

2012/2013 to 
2016/2017 
Ulundi IDP 

Review of 
2014/2015 IDP for 
implementation in 
the 201 5/201 6 by 
the 30th June 

2015 

n/a 

30/06/2016 




Council 

Resolution 




All 

development 
within the 
Municipality is 
guided by the 
IDP 

Involvement of 
Sector 

Departments in 
the Representative 
Forum by 30 May 
2016 

n/a 

30/05/2016 




Minutes of the 

IDP 

Representatives 
Forum and IDP 
Road shows 
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(CMS 

20) 


Maintenance 
of a 

Customer 

Care culture 
within the 
Municipality 

To improve 
customer care 
by conforming 
to Batho Pele 
Principles 

Recording & 
processing of 
Customer 
complaints in the 
Complaints 

Register on a 
monthly basis 

n/a 

12 




Copy of 
recorded 
complaints in the 
Complaints 
Register & proof 
of submission to 
the relevant 
Department 

(CMS 

21) 


Inculcation of 
a Customer 
Care 

approach by 

Municipal 

employees 

To improve 
customer care 
by conforming 
to Batho Pele 
Principles 

Inspection of 
suggestion boxes 
and actioning of 
complaints 
received by the 
Public Complaints 
Committee 
through monthly 
meetings 

n/a 

12 




Record of 

comments/ 

complaints 

received, 

agendas, 

attendance 

registers and 

minutes 


IDP 

National KPA 

Strategic 

Measurable 

Performance 

Budget 

Annual 

Progress 

Blockage 

Correctiv 

POE Required 

Alignme 


Objective 

Objective/Outp 

Indicator 


Target 

Report 

s / 

e 


nt 



ut 




towards 


Measures 
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achieveme 

ntof 

targets 

Challenge 

s 

taken / to 
be taken 
and date 
of 

final isatio 

n 


(CMS 

22) 


Effective 
management 
of the office 
of the Mayor 
and Deputy 
Mayor 

Managed the 
FOB'S offices 
efficiently 

Discharge of all 
protocol and 
procedure 
concerned with 
these offices 

n/a 

12 




Monthly reports 




Co-ordinated 
Mayoral civic 
functions 

Attend to logistics 
and preparation of 
speeches 

n/a 

12 




Monthly reports 
and speeches 
prepared 




Co-ordinated 

Grant-in-aid 

Mayoral 

Programmes 

Facilitated 
approval of grant- 
in-aid requests 

n/a 

12 




Monthly Reports 
and Requests 
approved 

(CMS 

23) 

Financial 
Viability and 
Management 

Reduction of 
fraud and 
corruption 

Ensure 
continuous 
functionality of 
MPAC 

Acknowledgement 
of the reviewed 
Anti-fraud and 
Anti-corruption 
Policy by each Cllr 
and each official 
by 30 Septembeer 
2015 

n/a 

30/09/2015 




Copies of 
acknowledgeme 
nt letters 


Date: March 2016 


Page 44 of 822 




FINAL ULUNDI IDP REVIEW 2016/2017 


SO: 27 
(CMS 

24) 


To ensure 

that the 

Municipality 

remains 

finacially 

viable 

To effectively 
and efficiently 
manage the 
Municipality's 
Cash Flow 

Compilation of 
operational and 
capital budget 
estimates by 31 
December 201 5 

n/a 

31/12/2015 




Budget 
estimates and 
Memorandum of 
submission to 
the CFO 




Containment 
of operational 
expenditure for 
the 2013/2014 
financial year 
budgetary 
limits 

Monthly 

Comparison 
between actual 
budget spent 
against the 

Income and 
Expenditure 

Reports received 
from Finance 
Department 

n/a 

12 




Monthly 

comparison 

reports 


Date: March 2016 
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IDP 

Alignme 

nt 

National KPA 

Strategic 

Objective 

Measurable 

Objective/Outp 

ut 

Performance 

Indicator 

Budget 

Annual 

Target 

Progress 
Report 
towards 
achieveme 
nt of 
targets 

Blockage 

si 

Challenge 

s 

Correctiv 

e 

Measures 
taken / to 
be taken 
and date 
of 

finalisatio 

n 

POE Required 

(FS1) 

Basic Service 
Delivery 

Management 
of the 

payment of 
creditors 

Ensure 
creditors are 
paid within 30 
days of the 
receipt and 
approval of an 
invoice 

Monthly creditor 
reconciliations to 
be completed for 
eskom.camelsa 
and Payday to 
reflect the 
amount paid 

R128 213 
000 

(Equittable 
Share, 
Conditional 
Grants & 
Own 

Revenue) 

12 




Monthly 

Creditors 

Reconciliations 

(FS2) 


Management 
of and 
payment of 
salaries and 
councillor 
allowances 

Ensure 
monthly 
payments of 
salaries and 
councillor 
allowances 

Update payroll 
on a monthly 
basis with 
information 
obtained from 

HR Office 

n/a 

12 




Exception 

Report 





Process the 
payment of 
salaries and 
councillor 
allowances to 
meet the due 
date on a 
monthly basis 

R113 296 
000 

12 




Bank-it Report 
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Ensure that 
salary 

deductions and 
contributions are 
paid over by due 
date on a 
monthly basis 

n/a 

12 




Bank-it Report 

(FS3) 

Management 
of the 

Municipality's 
Bank Account 

Municipality's 
Financial 
Records 
reconciles to 
the Bank 
Statement 

Completion of 
monthly Bank 
Reconciliation 
statements on 
monthly basis 

n/a 

12 




Monthly Bank 
Reconciliation 
Statements 

(FS4) 

Ensure the 
maintenance 
of sound 
financial 
practices 

Reviewed and 
updated 
financial 
policies and 
procedures 

Undertake 

Review of 
financial policies 
and procedures 
by 31 May 2016 

n/a 

31/05/2016 




Council 

Resolution 

(FS5) 

Management 
and control 
over the 
assets of the 
municipality 

Updated and 
credible Asset 
Register 

Updating of 
fixed asset 
register to reflect 
all infrastructure 
and moveable 
assets within the 
Municipality 

n/a 

4 




Updated Asset 
Register per 
quarter 

Update the 
investment 
property register 

n/a 

2 




Updated 

Property 

Register 


Date: March 2016 
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Undertake 
scheduled 
monthly 
inspections of 
assets to 
confirm location 
of assets 

n/a 

12 




Schedule and 
Asset Inventory 
Sheets 

(FS6) 

Good 

Governance 
and Public 
Participation 

To promote 
good 

governance, 

accountability 

and 

transparency 

Compliance 
with Reporting 
requirements 
oftheMFMA, 
Act No. 56 of 
2003 

Submission of 
monthly financial 
reports to 
Treasury (Sec 

71) 

n/a 

12 




Sec 71 Returns 
submitted within 

10 working days 
of the next 
month 

Submission of 
quarterly 
financial reports 
to Treasury 

n/a 

4 




Returns 

submitted within 

10 working days 
of the next 
month 

Submission of 
six monthly 
financial report 
to Treasury (Sec 
72) 

n/a 

25/01/2016 




Sec 72 Returns 
submitted within 

10 working days 
of the next 
month 



Preparation 
and approval 
of an 

Adjustment 
Budget for the 
Municipality in 
respect of 
2015/20/16 
financial year 

Approved 
Adjustment 
Budget for the 
Municipality in 
respect of 
2015/20/16 
financial year 

n/a 

28/02/2016 




Copy of 
Adjustment 

Budget & 

Council 

Resolution 
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Prepare a 
detailed draft 
operating and 
capital budget 

n/a 

31/03/2016 




Copy of Draft 
Operating and 
Capital Budget 
and tariff 
adjustment with 
Council 

Resolution 




Undertake 

public 

participation 
process on the 
tabled budget 

n/a 

30/04/2016 




Public 

Notice/Advert, 

Attendance 

Registers 


IDP 

National KPA 

Strategic 

Measurabie 

Performance 

Budget 

Annuai 

Progress 


Correctiv 

POE Required 

Alignme 


Objective 

Objective/Outp 

indicator 


Target 

Report 

si 

e 


nt 



ut 




towards 

Chaiienge 

Measures 









achieveme 

s 

taken / to 









nt of 


be taken 









targets 


and date 
of 

finaiisatio 

n 
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(FS7) 


(FS8) 


Date: March 2016 




Adoption by 
Council of the 
Operating and 
Capital Budget 
of the 

Municipality for 
2015/2016 

n/a 

31 / 05/2016 




Copy of Budget 
and Council 
Resolution 

Submission 
of Annual 
Financial 
Statements 
timeously 

Annual 

Financial 
Statements 
submitted on 
time 

Completion and 
submission for 
audit purposes 
of the Annual 
Financial 
Statements for 
the 2014/2015 
financial year 

n/a 

31 / 08/2015 




Copy of AFS 
and proof of 
submission to 
Treasury 

Preparation 
and approval 
of the 

operating and 
capital budget 
of the 

municipality 
for 2016/2017 
financial year 

Approved 
budget of 
2016/2017 
financial year 

Development, 
submission and 
approval of the 
budget process 
plan 

n/a 

31 / 08/2015 




Copy of Budget 
Process Plan 
and Council 
Resolution 

Obtain inputs 
from all 
Directorates 
within the 
Municipality 

n/a 

31 / 12/2015 




Correspondence 
on the 

submission of 
budget inputs 
received from 
Directorates 
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(FS9) 

Economic 
and Social 
Development 

Implementati 
on of 
internship 
programme 
within the 
Directorate 

Managed 

Internship 

Programme 

Confirm the 
availability of 
funding from the 
Financial 
Management 
Grant and and 
Expenditure on 
the Grant by 31 
July 2015 

R1 700 000 
(FMG) 

31/07/2015 




Payment 

Schedule & 

Bank Statement 





Review the 
Internship 
programme for 
the 2016/2017 
financial year 

n/a 

30/06/2016 




Correspondence 
confirming 
status of Interns, 
Previous 

Rotation Plan & 
new Rotation 

Plan, Agenda 
and Minutes 





Monitoring and 
Evaluation of the 
performance of 
the Interns 
engaged within 
the Finance 
function at the 
Municipality on a 
monthly basis 

n/a 

12 




Monitoring and 
Evaluation 

Report 


Date: March 2016 
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(FS10) 


(FS11) 


Date: March 2016 


Promotion of 
SMMEand 

BEE 

development 

Promoted 

SMMEand 

BEE 

development 

% per quarter on 
the awarding of 
tenders to 
entities that 
comply with the 
preferential 
procurement 
framework 

n/a 

Minimum 

80% 




Quarterly 

Reports 

% per quarter on 
the issuing of 
orders to entities 
that comply with 
preferential 
procurement 
framework 

n/a 

Minimum 

80% 




Quarterly 

Reports 

Ensure SCM 
Performance 
is reported 

Reported SCM 
Performance 

After each 
meeting of the 

Bid Adjudication 
Committee 
provide the 
Municipal 

Manager with 
the Minutes of 
the meeting and 
details of all 
awards made 
per month 

n/a 

12 




Copies of 

Minutes and 
summary of 
awards made 
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Submit quarterly 
reports to the 
Municipal 

Manager and 
the Mayor 
regarding the 
functioning of 
the SCM 
process to 

Council 

n/a 

4 




SCM Quarterly 
Reports 


IDP 

National KPA 

Strategic 

Measurable 

Performance 

Budget 

Annual 

Progress 


Correctiv 

POE Required 

Alignme 


Objective 

Objective/Outp 

Indicator 


Target 

Report 

si 

e 


nt 



ut 




towards 

Challenge 

Measures 









achieveme 

s 

taken / to 









nt of 


be taken 









targets 


and date 
of 

finalisatio 

n 
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Ensure that 
stock takes are 
conducted to 
determine 
level of stock 
held 

Undertake 
scheduled stock 
takes on a 
quarterly basis 

n/a 

4 




Stock Take 

Report 

Ensure 
municipal 
suppliers 
database is 
updated on an 
annual basis 

Invitation of 
prospective 
service 
providers to 
register and 
update the 
information on 
the municipal 
suppliers 
database by 31 
July 2016 

n/a 

31/06/2016 




Public Notice 

(FS 12) 

Municipal 
Transformatio 
n and 

Organisationa 

I 

Development 

Monitoring 

and 

management 
of the 
Information 
Technology 
network at 
the 

Municipality 

Managed and 

monitored 

Information 

Technology 

network at the 

Municipality 

Monitoring of the 
municipal 
information 
technology 
network on a 
monthly basis 

n/a 

12 




Network Usage 
Report 

Effective IT 
Division 

Monitoring of 
Information 
technology and 
systems through 
activity Report 

n/a 

12 




Activity Reports 


Date: March 2016 
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Ensured legal 
integrity of the 
information 
technology 
operation at 
the 

municipality 

Conducting 
Information 
systems 
upgrades bi- 
annually 


Ensure that 
the 

municipality 
has a back-up 
of all 

information it 

owns 

Report on data 
and backup 
storage on a 
monthly basis 

Provide 

Scheduled 

Number of 

Strategic 

management 

Management 

direction to 

meetings of 

meetings held 

the 

the Directorate 

within the 

management 


Directorate 

of the 


during the 

Financial 


2015/2016 

Services 


financial year 

Directorate 

Scheduled 

Number of Staff 


Staff meetings 

meetings held 


of the 

within the 


Directorate 

Directorate 
during the 
2013/2015 
financial year 


Date: March 2016 
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Prepared and 
submitted 
monthly 
reports on the 
operation of 
the Directorate 
to the 

Municipal 
Manager and 
EXCO 

Number of 
Monthly Reports 
submitted 

n/a 

12 




Copies of 

Monthly Report 

S.0.25 
(FS 14) 

Financial 
Viability and 
Management 

To ensure 

that the 

Municipality 

remains 

financially 

viable 

Development 

and 

implementatio 
n of measures 
to expand the 
revenue base 

Collection of 

R20 000 per 
quarter on debts 
owed on all 
vacant sites that 
have been 
handed over to 
Municipal 
Attorneys 

n/a 

R 80 000 




Recovery on 
vacant land 
collection Report 

SO: 26 
(FS15) 



Development 

and 

implementatio 
n of measures 
to reduce the 
level of 
customer debt 
owed to the 
Municipality 

Reduction of 
debt of R852 
000.00 owed by 
customers who 
have signed 
Acknowledgeme 
nt of Debt on a 
quarterly basis 

n/a 

R 852,000.00 




AOD Report, 

List of settled 
account 


Date: March 2016 
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IDP 

Alignme 

nt 

National KPA 

Strategic 

Objective 

Measurable 

Objective/Outp 

ut 

Performance 

Indicator 

Budget 

Annual 

Target 

Progress 
Report 
towards 
achieveme 
nt of 
targets 

Blockage 

si 

Challenge 

s 

Correctiv 

e 

Measures 
taken / to 
be taken 
and date 
of 

finalisatio 

n 

POE Required 




Managed 
collection of 
revenue from 

consumers 

Ensure that 
monthly bills are 
forwarded to 
customers on a 
monthly basis 

n/a 

12 




Statement 

Delivery 

Register 

(FS16) 


Ensure that 
received 
grant funding 
is managed in 
terms of 
conditions 
attached to 
each grant 

Managed grant 
funding 

Monitor the 
receipt of grant 
funds from 
national and 
provincial 
authorities 
through a Grant 
Register on a 
quartely basis 

n/a 

4 




Grant Register 


Date: March 2016 
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Ensured that 
expenditure 
from grant 
funding is in 
accordance 
with grant 
stipulations 

Monthly 
monitoring of 
expenditure on 
grant funding 
that it is in 
accordance with 
grant 

stipulations 

n/a 

12 




Sec 71 Grant 
Returns/Allocati 
on of grant for 
votes 

SO: 27 
(FS17) 



To effectively 
and efficiently 
manage the 
Municipality’s 
Cash Flow 

Preparation and 
submission of 
monthly Income 
and Expenditure 
Reports for each 
Directorate 
within the 
Municipality to 
the Directorate 
concerned 

n/a 

12 




Acknowledgeme 
nt of receipt 





Preparation of 
updated cash 
flow projections 
for the 

Municipality 

n/a 

52 




Weekly Cash 
flow Projections 
Reports 





Timely 

completion of 
the operational 
budget inputs for 
the Directorate 
in respect of the 
2015/2016 
financial year 

n/a 

31/12/2015 




Budget Inputs 
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Actual amount 
collected on the 
budgeted 
revenue for the 
Directorate In 
respect of the 
2015/2016 
financial year 

R53 645 
000 

R53 645 000 




Service Charges 
Collection 

Reports 





Containment of 
expenditure 
Incurred by the 
Directorate for 
2015/2016 
financial year 
within budgetary 
limits 

n/a 

R28 218 407 




Comparison of 
actuals with 
Income and 
Expenditure 
Reports 


Date: March 2016 
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IDP 

Alignme 

nt 


S0:1 

(TS1) 


SERV 

ICE DELiVERY AND BUDGET i 

MPLEMENTATiON PLAN FOR 2015/2016 FiNANCiAl 

L YEAR: TEC 

HNICALSEI 

RVICES 

National KPA 

Strategic 

Objective 

Measurable 

Objective/Outp 

ut 

Performance 

Indicator 

Budget 

Annual Target 

Progress 

Report 

towards 

achieveme 

ntof 

targets 

Blockage 

si 

Challenge 

s 

Correctiv 

e 

Measures 
taken / to 
be taken 
and date 
of 

final isatio 

n 

POE Required 

Basic Service 
Deiivery 

To provide 
an effective 
electricity 
distribution 
service 
within the 
licence 
area of the 
Municipality 

Upgrading of 

old and 

redundant 

electricity 

distribution 

infrastructure 

Upgrading of 
old and 
redundant 
electricity 
distribution 
infrastructure by 
installing 1 
overhead line 
by 30 June 

2016 

R2,750 000 

1 Overhead 
line 




Close Out 

Report 



30/06/2016 







Development 

and 

implementatio 
n of planned 
preventative 
maintenance 

Planned 
Preventative 
maintenance 
programme 
developed by 

31 July 2015 

R 550,000.00 

31/07/2015 




Works order in 
accordance 
with the plan 



programme 

% 

Implementation 
of the 

maintenance 
programme on 
a quarterly 
basis 


80% 
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To improve 

maintenance 

of 

infrastructure 

% of budget 
allocated to the 
maintenance 
spent 

R 

2,773,371.00 

100% 




2014/2015 

budget 



Facilitate the 
construction of 
electrification 
project 

% Completion 
of electrification 
of plus minus 

480 households 
in Eskom area 

R 

15,000,000.00 

100% 




Close Out 

Report 

S0:2 

(TS2) 


Maintenanc 
eand 
upgrading 
of the road 
and storm 
water 
network for 
those roads 
that the 
Municipality 
is 

responsible 

for 

Implementatio 
n of a planned 
and ad hoc 
maintenance 
of urban and 
township roads 
(including 
storm water) 

Update planned 
and ad hoc 
maintenance 
plan by 31 July 
2015 

R 

1,942,659.00 

31/07/2015 




Works order in 
accordance 
with the plan 

% 

Implementation 
of the 

maintenance 

programme 

100% 








Negotiating the 
new wheeling 
agreement with 
Eskom and 
NERSA by 1 

April 2016 

N/A 

100% 




Signed 

wheeling 

agreement 


Date: March 2016 
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To eradicate 
illegal 
electricity 
connections 

Reduction of 
electricity loss 

Reduce % 
distribution loss 
by 5 % by end of 
financial year 

N/A 

5% 




Distribution 
loss report 


Manageme 
nt of 

Council 
owned and 
leased 
vehicles 

Review vehicle 
policy 

Review, update 
fleet policy and 
approved by 
Council by 
December 201 5 

N/A 

30/12/2015 




Council 

resolution 

(TS3) 


Percentage 
of a 

municipality 
's budget 
actually 
spent on 
capital 
projects 

Improve 
access to 
municipal 
roads and 
sports fields by 
June 2016 

% towards 
completion of 
Zondela Roads 
Phase 1 

R5 500 000 

100% 




Progress 
reports and 

Close out 
report 

% towards 
completion of 
Mahlabathini 
sportsfield 

R 

4,000,000.00 

100% 




Progress 
reports and 

Close out 
report 

% towards 
completion of 
Babanango 
sports field 

R 3,500,000 

100% 




Progress 

Reports 

S0:4 

(TS4) 


Strategic 
developme 
nt of 

community 
and sport 
facilities to 
meet the 
recreational 

Facilitate the 
construction of 
a community 
hall within 
areas where 
such halls are 
required 

% Construction 
of Njojo 

Community Hall 
facilitated by 30 
June 2016 

R 6 500 000 

80% 




Progress 
reports and 

Close Out 

Report 


Date: March 2016 
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needs of 
the 

communitie 
s within the 
Municipality 









(TS5) 


Exercise 
control over 
loss or 
damaged 
equipment 
and 

vehicles 
operated by 
the 

Municipality 

Ensure that 
control is 
exercised over 
loss and 
damage of 
equipment and 
vehicles 

Prepare 3 
reports with 
recommendatio 
ns for 

submission to 
the Loss 

Control 
Committee of 
the Municipality 

n/a 

3 




Documentation 
submitted to 
the chairperson 
of the Loss 
Control 
Committee 

S0:8 

(TS6) 

Economic 
and Social 
Development 

To address 
the demand 
for housing 
within the 
Ulundi 
Municipality 

Management 
of the 

construction 

and 

completion of 
all funded 
housing 
projects 

Managed 
construction 
and progress of 
all funded 
housing 

projects through 
regular monthly 
reporting 

n/a 

8 




Housing 

progress 

reports 


Date: March 2016 
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(TS7) 

Municipal 

Provide 

Scheduled 

Number of 

n/a 

24 meetings 




Agendas, 


Transformati 

strategic 

Management 

management 






Minutes & 


on & 

direction to 

meetings of 

meetings held 






Attendance 


Organisation 

Manageme 

the Directorate 

within the 






Registers 


al 

nt of 


Directorate 








Development 

Technical 


during the 2015 









Department 


/ 2016 financial 
year 








IDP 

Alignme 

nt 

National KPA 

Strategic 

Objective 

Measurable 

Objective/Outp 

ut 

Performance 

Indicator 

Budget 

Annual Target 

Progress 
Report 
towards 
achieveme 
nt of 
targets 

Blockage 

si 

Challenge 

s 

Correctiv 

e 

Measures 
taken / to 
be taken 
and date 
of 

final isatio 

n 

POE Required 





Prepare and 
submit 12 
monthly reports 
on the operation 
of the 

Directorate to 
the Municipal 
Manager and 
the Executive 

n/a 

12 




Monthly 

Reports 
submitted to 
EXCO 


Date: March 2016 
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and Finance 
Committee 











Facilitate and 
attend 8 

Portfolio 
Committee 
meetings within 
the 2014/2015 
financial year 

n/a 

8 




Agendas, 

Minutes & 

Attendance 

Registers 





Identify 

equipment 

replacement 

and 

enhancement 
needs for 
inclusion in the 
2016/2017 
budgetary 
process by 31 
January 2016 

n/a 

31 / 01/2016 




Documentation 
submitted to 

CFO 


Date: March 2016 
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Identify critical 
vacant posts for 
inclusion in the 
2016/2017 
budgetary 
process by 31 
January 2016 

n/a 

31/01/2016 




Documentation 
submitted to 

CFO 

(TS8) 

Good 

Governance 
and Public 
Participation 

Compliance 

with 

legislative 

requirement 

s 

Implementatio 
n of the 
provisions of 
the SCM 

Policy of the 
Municipality 

Attend meetings 
as a member of 
the Bid 

Evaluation 

Committee 

n/a 

4 


Attendance 

Registers 

SO: 27 
(TS9) 

Financial 
Viability & 
Management 

Ensure that 
the 

municipality 

remains 

financially 

viable 

To effectively 
and effeciently 
manage the 
Municipality's 
Cash Flow 

Actual amount 
collected on 
budgeted 
revenue for 
electricity 
department 
Consideration 
of monthly 
expenditure 
reports received 
from Finance 

R83 405 400 

n/a 

R83 405 400 

10 




Cash Flow 
Report 

Comparison 
between actual 
expenditure 
against Income 
and 

Expenditure 
Report from 
Finance 


Date: March 2016 
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Containment of 
operational 
expenditure for 
2015/2016 
financial year 
within 

budgetary limits 


Date: March 2016 


n/a 


R184 738 
456.70 


Income and 
Expenditure 
Reports 
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IDP 

Alignmen 

t 



(CS1) 


Basic Service 
Delivery 


SO: 3 
(CS2 


Strategic 

Objective 

Measurable 

Objective/Output 

Performance 

Indicator 

To ensure 
access to 
basic services 
for the 

Indigent 

Assistance 
provided to 
households 
earning less 
than R2 500 per 
month 

% of budget 
spent on the 
implementatio 
n of burial 
assistance for 
the needy and 
bereaved 
families 

To provide an 
effective 
integrated 
waste 

management 
service within 
the 

Municipality 

Promotion of the 
development of 
a Regional 

Landfill site 
under the 
direction of the 
Zululand District 
Municipality 

Submission of 
request to 
Zululand 

District 
Municipality 
regarding 
development 
of Babanango 
Landfill site 


Budget 



Progress 
Report 
towards 
achievemen 
t of targets 


Blockages 

/ 

Challenge 

s 


Corrective 
Measures 
taken / to 
be taken 
and date 
of 

finalisatio 

n 


POE Required 


100 % 


2 , 000 , 000.00 


31/12/201 

5 



Register of 
households 
assisted and 
application 
forms approved 
by Municipal 
Manager 

Correspondenc 
e, proof of 
submission 
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Municipality to 
approach 
Environmental 
affairs to 
advice on 

Waste 

Management 

operation 

n/a 

31/03/201 

6 




Agenda, 

attendance 

register, 

minutes 




Conduct waste 
environmental 

awarenesses 
to the 
community 

R8 000 000 
(Refuse 
Removal 
Contracts ■ 
Community 
Services) 





Notices, 
Attendance 
register and 
photos 

(CS 3) 


Collection of 
refuse from 
the urban 
nodes and the 
central 
business 
district 

Weekly 
collection from 
urban 

households in 
the 

Municipalities 
primary and 
secondary 
nodes 

Number of 
households 
with access to 
refuse removal 
services at 
least once a 
week 

5409 




Monthly report, 

billing 

statement 




Supply of black 
refuse bags to 
urban 

households 

Number of 
households 
that receive 
refuse bags 
once a week 

R 500,000.00 

5409 




Monthly report, 

billing 

statement 


Date: March 2016 
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(CS4) 


Management 
of the refuse 
removal 
services 
rendered by 
the external 
service 
provider 

Meeting with 
service 
providers to 
discuss 
performance 
and other 
matters of 
interest 

Number of 
meetings held 
per quarter 

n/a 

12 




Attendance 

Register, 

Agenda and 
minutes 




Provision of a 
cleansing 
services within 
public facilities 
in Ulundi 

Daily cleansing 
of ablution 
facilities at the 
Public 
Intermodal 
Facility and 

Old Taxi Rank, 
Daily cleansing 
of Community 
Halls 

R600 000 
(Stores 
Material 
Cleansing) 

365 




Monthly Report 
and inspection 
forms 

(CS 5) 


To provide an 

effective 

library 

services 

within the 

Municipality 

Develop and 
enhance 
computer 
literacy to 
empower local 
communities 

Provision of 
basic 
computer 
literacy and 
internet 
training to 
community 
members 

n/a 

80 




Attendance 
Registers & 
Certificates 




Development of 
reading and 
communication 
skills within the 
Municipality 

Registration of 
20 new local 
community 
members as 

n/a 

80 




Patrons 
register and 
membership 
card 
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library users 
per quarter 










Widen the 
selection of 
library material 
(book and non- 
book) through 
the Provincial 
exchange 
process 

Selection of 

library material 

through 

provincial 

exchange 

process in 3 

Sessions 

n/a 

3 

sessions 




Invitations and 
list of books 
selected 




Promotion of 
literacy through 
facilitation of 
educational 
outreach 
programme 

Implement a 
youth outreach 
programme by 
conducting 
orientation 
talks in 8 
schools within 
the 

Municipality 

n/a 

8 




Attendance 
Register and 
photos 


IDP 

National KPA 

Strategic 

Measurable 

Performance 

Budget 

Annual 

Progress 

Blockages 

Corrective 

POE Required 

Alignmen 


Objective 

Objective/Output 

Indicator 


Target 

Report 

/ 

Measures 


t 







towards 

Challenge 

taken / to 









achievemen 

s 

be taken 









t of targets 


and date 
of 

finalisatio 

n 



Date: March 2016 
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SO: 9 
(CS 6) 

Economic 
and Social 
Development 

To promote 
participation 
in sports by 
communities 
within the 
Municipality 

Facilitate and 
arrange 
eliminations at 
ward level in 
preparation for 
the Local 

Mayoral Cup on 
2015/2016 

Flolding of 
elimination 
games at ward 
level in all 24 
wards 

R2 265 
750(Sport 
and 

Recreation) 

24 




Team sheet, 
photos and 
schedule of 

Zonal playoffs 





Staging of 

Local Mayoral 
Cup Games 

30/06/201 

6 




Invitations, 

Team sheets, 
photos 




Facilitate the 
participation of 
selected squads 
to District 

Mayoral Cup 
games 

Ensure 
attendance of 
Squads to the 
District 

Mayoral Cup 
games by 30 
September 

2015 

30/09/201 

5 




Council 
resolution and 
photos, 
invitations 


Date: March 2016 
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Develop and 
implement 
cultural activities 
that underline 
and promote the 
cultural heritage 
of the municipal 
area 

Staging of a 
Cultural 

Festival by 30 
September 

2015 

R560 000 
(Arts & 
Culture) 

30/09/201 

5 




Invitations, 
minutes of the 
planning 
sessions, and 
photos 





Staging of 

Reed Dance 
by September 
2015 

30/09/201 

5 




Photo, 

invitations 

S0:11 

(CS7) 


To eradicate 
the incidence 
of infection 
and address 
the impact of 
the HIV/AIDS 
pandemic 
within the 
Municipality 

Align municipal 
programmes 
with those of 
sector 

departments 
such as the 
Department of 
Social 

Development 

vis-a-vis 

HIV/AIDS 

prevention 

support 

Facilitate the 
functioning of 
Local AIDS 
Council on a 
quarterly basis 

R1 500 000 
(Youth 
Affairs - 
Community 
Services) 

4 




Agendas, 
minutes and 
attendance 
registers 


Date: March 2016 
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Align municipal 
programmes 
with those of 
sector 

departments 
such as the 
Department of 
Social 

Development 

vis-a-vis 

HIV/AIDS 

prevention 

support 

Facilitate the 
functioning of 
Ward AIDS 
Committees on 
quarterly basis 


4 




Agendas and 
minutes, 
attendance 
registers 





Staging of 

World Aids 

Day 

Commemorati 
on by 31 
December 

2015 

31/12/201 

5 




Invitations, 

photos 

S0:13 
(CS 8) 


To ensure 
that the needs 
of the 
constituent 
special 
groups within 
the 

Municipality 

are 

addressed as 
a priority 

Implementation 
of projects and 
programmes to 
address gender 
issues 

Staging of a 
mens summit 

31/03/201 

6 




Attendance 

Registers, 

invitations, 

photos 
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Implementation 
of projects and 
programmes 
that focus on 
youth matters 

Staging of a 
youth summit 

R1 050 000 
(youth 
affairs), R2 
265 750 
sport and 
recreation 
and HiV/Aids 
R1 400 000 

31/03/201 

6 




Attendance 

Registers, 

invitations, 

photos 




Implementation 
of projects and 
programmes 
that provide for 
the elderly 

Ensure 
attendance of 
Golden Games 

30/09/201 

5 




Attendance 

Registers, 

invitations, 

photos 




Development of 
literacy skills of 
the Senior 
Citizens 

Number of 
Senior Citizens 
trained on 

Basic English 

24 




Photos, 
attendance 
register and 
Certificates 




Implementation 
of projects and 
programmes for 
the physically 
challenged 

Staging of 

Disability 

Summit 

30/12/201 

5 




Attendance 

Registers, 

invitations, 

photos 
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Development 

and 

implementation 
of projects and 
programmes 
that cater for 
school-going 
children 

Facilitate the 
programme of 
" take a girl 
child to work" 
by 31 May 

2016 

R136 500 
(Children 
Holiday 
Programme - 
Community 
Services) 

31/05/201 

6 




Programme & 
Photos 

(CS 9) 

Municipal 
Transformati 
on and 
Organisation 
al 

Development 

Provide 
strategic 
direction to 
the 

management 
of the 

Community 

Services 

Directorate 

Holding of 
Management 
Meetings within 
the Directorate 

Number of 
Management 
meetings held 
within the 
Directorate for 
the 2015/2016 
financial year 

n/a 

12 




Agendas, 

Minutes & 

Attendance 

Registers 


Date: March 2016 
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IDP 

Alignmen 

t 

National KPA 

Strategic 

Objective 

Measurable 

Objective/Output 

Performance 

Indicator 

Budget 

Annual 

Target 

Progress 
Report 
towards 
achievemen 
t of targets 

Blockages 

/ 

Challenge 

s 

Corrective 
Measures 
taken / to 
be taken 
and date 
of 

finalisatio 

n 

POE Required 




Holding of Staff 
Meetings within 
the Directorate 

Number of 
staff meetings 
held within the 
Directorate in 
the 2015/2016 
financial year 

n/a 

12 




Agendas, 

Minutes & 

Attendance 

Registers 




Report on the 
operations of 
the Directorate 
to the Municipal 
Manager & 

EXCO 

Prepare & 
submit monthly 
reports on the 
operation of 
the Directorate 
to the 

Municipal 
Manager and 
the Executive 
and Finance 
Committee 

n/a 

12 




Copies of 
monthly reports 
submitted to 
the Municipal 
Manager and 
EXCO 


Date: March 2016 
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Ensure that 
Community 
Services 

Portfolio 

Meetings are 
held 

Facilitate and 
attend monthly 
Portfolio 
Committee 
meetings 

n/a 

12 




Agendas, 

Minutes & 

Attendance 

Registers 

SO: 27 
(CS10) 

Financial 
Viability and 
Management 

To ensure 

that the 

municipality 

remains 

financially 

viable 

To effectively 
and efficiently 
manage the 
municipality's 
cash flow 

Ensure 
submission of 
budget inputs 
by 31 

December 

2015 

n/a 

31/12/201 

5 




Correspondenc 
e to Finance 
Department 
with budget 
inputs 





Actual amount 
collected on 
the budgeted 
Revenue for 
the Directorate 
in respect of 
the 2015/2016 
financial year 

R7 506 097 

R7 506 
097 




Service 

Charges 

Collection 

Reports 





Consideration 
of monthly 
expenditure 
reports 
received from 
Finance 

n/a 

12 




Comparison 
between actual 
expenditure 
against Income 
and 

Expenditure 
Report from 
Finance 


Date: March 2016 
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Containment 
of operational 
expenditure 
incurred by the 
Directotate for 
2015/2016 
financial year 
within 
budgetary 
limits 

R37 486 
722.00 

R37 486 
722.00 





SO: 34 
(CS11) 

Spatial and 
Environmenta 

I 

To ensure 
that the 
Municipality's 
development 
strategies and 
projects take 
cognisance of 
environmental 
ly sensitive 
areas and 
promote the 
protection of 
environmental 
assets 

Ensure that due 
consideration is 
given to the 
impact on the 
environment 
caused by the 
programmes 
and projects 
planned and 
implemented 
within the 
Municipal Area 

Provide 
comments on 
all applications 
on proposed 
projects plans 
before 

approval on a 
monthly basis 

n/a 

12 




Control 

Inspection 

Form 


Date: March 2016 
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Develop and 
implement 
programmes 
and projects that 
address the 
environmental 
challenges, 
including those 
presented by 
Climate Change 
impacts, faced 
by the 

Municipality 

facilitate and 

arrange 

environmental 

week 

campaign 

n/a 

30 / 06/201 

6 




Programme, 
photos, 
attendance 
register and 
invitations 




Develop and 
implement 
programmes 
and projects that 
address the 
environmental 
challenges, 
including those 
presented by 
Climate Change 
impacts, faced 
by the 

Municipality 

Facilitates 
arrange an 
Arbour Day 
Event by 30 
September 

2015 

n/a 

30 / 09/201 

5 




Stakeholder 

engagement 

agendas and 

minutes. 

Programme, 

pictures 


Date: March 2016 
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IDP 

Alignme 

nt 

National KPA 

Strategic 

Objective 

Measurable 

Objective/Outp 

ut 

Performance 

Indicator 

Budget 

Annual 

Target 

Progress 

Report 

towards 

achieveme 

ntof 

targets 

Blockage 

si 

Challenge 

s 

Correctly 

e 

Measures 
taken / to 
be taken 
and date 
of 

finalisatio 

n 

POE Required 




Maintenance 
programme at 
primary and 
secondary 
nodes 
(Ulundi, 

Babanango and 
Mahlabathini) 

Ensuring that 
all 

maintenance 
activities are 
carried out in 
areas serviced 
by the 

Municipality: 
Grass cutting, 
trimming of 
trees, weeding 
and watering 
through 
monthly 
reports 

R200 000 
(Trees & 
Shrubs & 
Plants ■ 
Community 
Services 

12 




Monthly 

Report/ 

Monitoring 

Form 


Date: March 2016 
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Eradication of 

Implementatio 

alien 

n for Alien 

weedsProgram 

Weed 

me 

eradication on 


a monthly 


basis 


Date: March 2016 
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR 2015/2016 FINANCIAL YEAR: PROTECTION SERVICES 


IDP 

Alignmen 

t 


National KPA 



Measurable 

Objective/Outpu 


Performance 

Indicator 


SO:6 

(PS1) 


Basic Service 
Delivery 


To provide an 
effective and 
appropriate 
response to 
all disaster 
related 
occurrences 
within the 
Municipality 


Implementation 
of Level 1 
Disaster Risk 
Management 
Plan approved 
by Council of 
the Municipality 


SO:7 
(PS 2) 


To ensure 
that potential 
Climate 
Change 
impacts are 
catered for in 
Disaster 
Management 


Incorporation of 
the findings on 
the investigation 
of the impact of 
climate change 
on the 

Municipal Area 
into the Disaster 
Management 
Plan 


Ensure the 

establishment 

and 

functioning of 
a Municipal 
Disaster 
Management 
Advisory 
Forum that will 
meet once per 

quarter 

Conduct an 
investigation 
on the 
potential 
impacts of 
Climate 
Change on 
Municipal Area 
and 

communities 

and 

incorporate 
into the 
Disaster 
Management 


Budget Annual 
Target 


Progress 
Report 
towards 
achlevemen 
t of targets 


Blockages Corrective POE Required 


Challenge 


Measures 
taken / to 
be taken 
and date 
of 

finallsatio 



Agendas, 
Minutes and 
Attendance 
Registers 


Investigation 

Report, 

Amended 

Disaster 

Management 

Plan with 

Council 

Resolution 
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Plan by 30 

June 2016 







(PS 3) 


Ensure that 
fire fighting 
personnel are 
able to 
respond to 
emergency 
rescue 

situations 

Trained fire 
fighting 

personnel to be 
able to respond 
to emergency 
rescue 

situations 

Number of fire 
fighting 
personnel 
trained to deal 
with one or 
more of the 
emergency 

rescue 

situations 

n/a 

3 




Correspondenc 
e requesting 
facilitation of 
training, 
attendance 
registers and 
certificates 

(PS 4) 


Ensure that 
attention is 
paid to fire 
prevention 
within the 
community 

Ensured fire 
prevention 
within the 
community 

Monthly 
inspection of 
premises 
whose 
contents 
present a 
potential fire 
hazard 

n/a 

12 




Monthly 

inspection 

reports 





Monthly 
inspections of 
fire 

extinguishers 

n/a 

12 




Monthly 

inspection 

reports 


Date: March 2016 
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(PS 5) 


Effective 
participation 
within the 
district 
municipality 
context in 
addressing 
the effects of 
a disastrous 
event 

Ensured 
participation 
within the 
district 
municipality 
context in 
addressing the 
effects of a 
disastrous 
event 

Submission of 
a weekly 
record of 
disaster 
situations 
attended and 
assistance 
rendered 
within the 

Ulundi 

Municipal area 
to the Zululand 
District 
Municipality 

n/a 

52 




Copies of 
reports 

submitted every 
Monday of the 
week to the 
Zululand District 
Municipality 

(PS 6) 


Development 
of a 

contingency 

response 

plan for 

addressing 

events of a 

disastrous 

nature 

Developed 
contingency 
response plan 
for addressing 
events of a 
disastrous 
nature 

Identify 
detailed 
disaster risks 
per ward in the 
Municipality by 
30 October 

2015 

n/a 

31/10/2015 




Disaster Risk 
Report 





Compilation of 
an information 
data base of 
all role players 
engaged in 
addressing 
events of a 
disastrous 

n/a 

31/10/2015 




Data Base 
compiled 
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nature by 30 
October 2015 






Identify 
resource 
requirements 
to address 
priority risks 
within the 
Municipality by 
30 October 

2015 






Development 
of a draft 
contingency 
response plan 
to respond to 
events of a 
disastrous 
nature by 31 
March 2015 






Submission of 
draft 

contingency 
response plan 
to Council for 
approval by 30 
June 2016 



Date: March 2016 








n/a 

31 / 10/2015 




Resources 

identified 

n/a 

31 / 03/2016 




Draft 

Contingency 
Response Plan 

n/a 

30 / 06/2016 




Council 

Resolution 
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(PS 7) 


Development 
of a 24 hour 
control room 
within the 
Ulundl 
Municipal 

Area 

Developed 24 
hour control 
room within the 
Ulundl 

Municipal Area 

Apply for 
additional 
funding for the 
establishment 
of a 24 hour 
Control Room 
by 30 

September 

2015 

n/a 

30/09/2015 




Council 

Resolution 
approving 
application for 
additional 
funding and 
proof of 
submission of 
application to 
the funder 

(PS 8) 


Provision of 
an effective 
security 
service for 
Council 

Provided a 
security service 
for Council 
which Is 
effective and 
efficient 

Weekly and 
scheduled 
Inspections to 
determine the 
efficacy and 
reliability of the 
security 
service 

n/a 

52 




Weekly 

Inspection 
reports with 
proof of 

endorsement of 
the Occurrence 
Book 





Receive and 
evaluate 
monthly 
reports from 
the service 
provider 
reflecting on 
activities and 
Incidents for 
previous 
month 

n/a 

12 




Monthly Reports 
from the Service 
Provider and 
report on action 
taken on 
matters 
reported 


Date: March 2016 
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Payment of 
monthly fee to 
service 
provider in 
accordance 
with 

contractual 

provisions 

R6 500 
000,00 

12 




Invoices 
received and 
proof of 
payment 


IDP 

National KPA 

Strategic 

Measurable 

Performance 

Budget 

Annual 

Progress 

Blockages 

Corrective 

POE Required 

Alignmen 


Objective 

Objective/Outpu 

Indicator 


Target 

Report 

/ 

Measures 


t 



t 




towards 


taken / to 



Date: March 2016 
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achievemen 
t of targets 

Challenge 

s 

be taken 
and date 
of 

finalisatio 

n 


S0:14 
(PS 9) 

Economic and 
Social 

Development 

Maintenance 
of an 

environment 
that promotes 
safety and 
security of all 
communities 
within the 
Municipality 

Facilitation of 
forums related 
to safety and 
security matters 

Facilitate 

Crime 

Prevention 

Forum 

meetings on a 
quarterly basis 

n/a 

4 




Agendas, 

Minutes and 

Attendance 

Registers 




Development 

and 

implementation 
of a strategy to 
deal with stray 
animals in the 
Municipal Area 

Monitor the 
implementatio 
n of the 
strategy by 
evaluating 
monthly 
reports 
reflecting on 
activities that 
transpired 
during the 
month 

received from 
the Service 
Provider 

n/a 

12 




Monthly Reports 

reflecting 

impounding 

statistics 

received from 

the Service 

Provider 
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Ensure 
payment of a 
monthly fee to 
the Service 
Provider in 
accordance 
with 

contractual 

provisions 

R800 

000.00 

12 




Invoices 
received and 
proof of 
payment 

(PS 10) 


Ensure that 
attention is 
paid to fire 
prevention 
within the 
community 

Conducting of 
community 
workshops to 
ensure that 
community 
members are 
empowered in 
both fire 
prevention and 
in the 

extinguishing of 
fires 

Facilitation of 

2 Community 
Workshops 
per quarter 

n/a 

8 




Invitations, 
Agendas, and 
Attendance 
Registers 

(PS 11) 


Ensure that 
communities 
are aware of 
the risk of 

occurrences 

of a 

disastrous 

nature 

Communities 
made aware of 
risks of 

occurrences of 
a disastrous 
nature 

Identify 
communities 
at risk from the 
threat of 
potential loss 
as a 

consequence 
of a disastrous 
occurrence by 

n/a 

30/01/2016 




Report of the 
communities 
identified to be 
at risk 
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30 January 

2016 











Schedule and 
conduct 
Information 
sessions with 
at risk 

communities 
once per 
quarter 

n/a 

4 




Invitations, 
Agendas, and 
Attendance 
Registers 

S0:15 
(PS 12) 


To ensure 
the full 
functionality 
of the Driving 
Licence 

Testing 

Centre 

Ensure that 
services are 
provided to the 
community 

Number of 
learners 
licences 
applied for In 
the 2015/2016 
financial year 

n/a 

2000 




Statistics of 
applications 
received by the 
Directorate 





Number of 
driver's and 

PDP licenses 
applied for In 
the 2015/2016 
financial year 

n/a 

1800 




Statistics of 
applications 
received by the 
Directorate 
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Maintain 
monthly 
statistical 
information 
regarding the 
operation of 
the licence 
facility 

n/a 

12 




Monthly 

Statistical 

Information 

(PS 13) 

Municipal 
Transformatio 
n and 

Organisational 

Development 

Provide a 
strategic 
direction to 
the 

management 
of the 
Protection 
Services 
Directorate 

Facilitation of 
monthly 
management 
meetings within 
the directorate 
in the 

2014/2015 
financial year 

Number of 
monthly 
management 
meetings held 

n/a 

12 




Agendas, 

Minutes and 

attendance 

registers 




Facilitation of 
monthly staff 
meetings within 
the directorate 
in the 

2014/2015 
financial year 

Number 
monthly staff 
meetings held 

n/a 

12 




Agendas, 

Minutes and 

attendance 

registers 




Submission of 
monthly reports 
on the operation 
of the 

Directorate to 
the Municipal 
Manager, 

Number of 
monthly 
reports 
submitted 

n/a 

12 




Copies of 
monthly reports 
submitted to the 
Municipal 
Manager, the 
Portfolio 
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Portfolio 
Committee and 
the Executive 
and Finance 
Committee 







Committee and 
EXCO 




Facilitation and 
attendance of 
monthly 
portfolio 
committee 

Number of 

monthly 

portfolio 

meetings 

facilitated and 

attended 

n/a 

12 




Agendas, 

Minutes and 

Attendance 

Registers 

(PS 14) 

Good 

Governance 
and Public 
Participation 

Ensuring 
Effective law 
enforcement 
throughout 
the municipal 
area 

Planned and 
executed road 
blocks in key 
traffic areas 

Number of 
roadblocks 
planned and 
executed per 
quarter 

n/a 

25 




Monthly 

Statistical 

Information 




Issuing of 
tickets to traffic 
offenders 

Number of 
tickets issued 
per quarter 

n/a 

12 000 




Monthly 

Statistical 

Information 




Serving of 
summons 

Number of 

summons 
served per 
quarter 

n/a 

600 




Monthly 

Statistical 

Information 

(PS 15) 


Collection of 
traffic fine 

revenue 

Revenue 
collected 
through traffic 
fines monitored 

Monthly 
monitoring of 
revenue 

collected as a 
consequence 
of the 

n/a 

12 




Monthly Reports 
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engagement of 
a service 
provider 








IDP 

National KPA 

Strategic 

Measurable 

Performance 

Budget 

Annual 

Progress 

Blockages 

Corrective 

POE Required 

Alignmen 


Objective 

Objective/Outpu 

Indicator 


Target 

Report 

/ 

Measures 


t 



t 




towards 

Challenge 

taken / to 









achievemen 

s 

be taken 









t of targets 


and date 
of 

finalisatio 

n 
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(PS 16) 


Collection of 
traffic fine 

revenue 

Revenue 
collected 
through traffic 
fines monitored 

Monthly 
monitoring of 
revenue 

collected as a 
consequence 
of the 

engagement of 
a service 
provider 

n/a 

12 




Monthly Reports 





Payment of 
monthly fee to 
service 
provider in 
accordance 
with 

contractual 

provisions 

R2 520 
000.00 

12 




Invoices 
received and 
proof of 
payment 





Actual amount 
collected on 
budgeted 
revenue from 
traffic fines 
actually 
collected 

R2 520 
000.00 

R2 520 
000.00 




Collection 

record 

(PS 17) 


Maintenance 
of effective 
control over 
the 

administratio 
n of traffic 
offences 

Facilitation of 
quarterly 
meetings with 
the service 
provider 
responsible for 
the 

Number of 
quarterly 
meetings 
facilitated 

n/a 

4 




Agendas, 

Minutes and 

Attendance 

Registers 
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administration 
of traffic 
offences 











Submission by 
Service provider 
of a monthly 
report on traffic 
offence 
administration 

Number of 
monthly 
reports 
received 

n/a 

12 




Monthly Reports 
received from 
the Service 
Provider 

SO: 27 
(PS 18) 

Financial 
Viability and 
Management 

To ensure 

that the 

municipality 

remains 

financially 

viable 

To effectively 
and efficiently 
manage the 
municipality's 
cash flow 

Timely 

submission of 
the operational 
and capital 
budget inputs 
for the 
2015/2016 
financial year 

n/a 

31/12/2015 




Correspondenc 
e to the Finance 
Department on 
budget 
estimates 





Containment 
of operational 
expenditure for 
the 2015/2016 
financial year 
within 
budgetary 
limits 

R37 736 
535.63 

R37 736 
535.63 




Comparison 
between actual 
expenditure 
against Income 
and Expenditure 
Report from 
Finance 
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Collected 
budgeted 
Revenue for the 
Directorate In 
respect of the 
2015/2016 
financial year 

Actual amount 
collected on 
the budgeted 
Revenue for 
the Directorate 

In respect of 
the 2015/2016 
financial year 

R5 400 000 

R5 400 
000 




Service 

Charges 

Collection 

Reports 





Consideration 
of monthly 
expenditure 
reports 
received from 
Finance 

n/a 

12 




Comparison 
between actual 
expenditure 
against Income 
and Expenditure 
Report from 
Finance 
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6. What could you expect from us, in terms of outputs, outcomes and deliverables, over the year and how will our performance be measured?(An updated version will 
be included in the final IDP) 


7. 

SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR 2015/2016 Fll 

NANCIAL YEAR: CORPORATE AND MANAGEMENl 

r SERVICES 

IDP 

Alignme 

nt 

National KPA 

Strategic 

Objective 

Measurable 

Objective/Outp 

ut 

Performance 

Indicator 

Budget 

Annual 

Target 

Progress 
Report 
towards 
achieveme 
nt of 
targets 

Blockage 
s / 

Challenge 

s 

Correctiv 

e 

Measures 
taken / to 
be taken 
and date 
of 

final isatio 

n 

POE Required 

(CMS1) 

Basic Service 
Delivery 

Promotion of 
a spirit of co- 
operation 
with 

traditional 
leaders to 
facilitate 
access to 
Council 
owned land 
within the 
traditional 
authorities 

Promoted a 
spirit of co- 
operation with 
traditional 
leaders 

Quarterly 
invitations of 
Traditional 

Leaders to Council 
Meetings 

n/a 

4 




Attendance 
Registers and 
Distribution List 

SO:12 
(SMC 2) 

Economic 
and Social 
Development 

To assist 
communities 
in addressing 
the ravages 
of poverty 
prevalent 
within the 
Municipality 

Facilitate 
access by 
communities to 
the poverty 
alleviation 
initiatives of 
national and 
provincial 
government 

Facilitate access 
by communities to 
poverty alleviation 
initiatives through 
Expanded Public 
Works Programme 
and report on 
monthly basis 

R1 332 
000 
(EPWP 
Grant - 
Corporate 
Services) 

12 




Monthly reports 
submitted to 
National Public 
Works, COGTA 
& National 
Treasury 
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Improve 
access to 
free basic 
services 

Ensure access 
to basic 
services for 
the Indigent 

To have a 
reviewed and 
adopted Indigent 
Register for the 
Municipality by 

June 2016 for 
implementation in 
the 2016/2017 
financial year 

n/a 

30/06/2016 




Attendance 
Register for 
visits to wards, 
Recommendatio 
ns of the 

Portfolio 

Committee, 

Council 

Resolution 

S0:16 
(CMS 3) 


To uplift 

communities 

and 

contribute to 
the alleviation 
of poverty by 
stimulating 
employment 

Uplift 

communities 
and contribute 
to alleviation of 
poverty by 
stimulating 
employment 

Development of 4 
Business Plans to 
source funding for 
SMME's 

n/a 

4 Business 
Plans 




Business Plans 
& Council 
resolution. Proof 
of submission & 
acknowledgeme 
nt 




Investigate 
potential 
opportunities 
presented by 
Aloe and 

Game Farming 

Apply for funding 
to three various 
funders to 
operationalize 
Business Plan 

n/a 

2 

Application 

s 




Applications, 

Council 

resolution, proof 
of submission & 
acknowledgeme 
nt 
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Alignment with 
the provision 
of support to 
sector 

departments 
that address 
the challenges 
faced by the 
communities 
with regard to 
food security 

Facilitate and align 
the 

implementation of 
food security 
programmes with 
sector 

departments 
through quarterly 
meetings 

R300 000 
(LED 
Strategy - 
Corporate 
Services) 

4 




Invitations, 

Minutes and 

attendance 

registers, 

Progress 

Reports on food 

security 

programmes 




To annually 
budget for LED 
Projects 

% Expenditure on 
the budget for 
implementation of 
LED Projects 

R2160 

000 

100 % 




Expediture 

Report from 

Finance 

Department 





Number of work 
opportunities 
created through 

LED initiatives 
including capital 
projects 

n/a 

200 




Monthly Reports 
from Technical 
Services & 

EPWP Monthly 
Reports from HR 
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S0:17 
(CMS 4) 


To expand 
the economy 
of the 

municipality 
by marketing 
the unique 
attributes of 
the area to 
attract 
visitors, both 
domestically 
and 

internationally 

Publication 
and promotion 
of tourist 
related 
activities and 
facilities within 
Ulundi 

Municipal Area 

Upgrading of the 
Ulundi Tourism 
Website 30 June 
2016 

R200 000 
(Brand 
Awarenes 
s) 

30/06/2016 




Pictures & 
updationg of 
information to be 
uploaded to the 
website & 
Attendance 
Registers: 

Launch 

SO:10 
(CMS 5) 


To enhance 
and protect 
the cultural 
heritage of 
the 

communities 
within the 
Municipality 

Development 

& 

implementatio 
n of cultural 
activities that 
underline & 
promote the 
cultural 

heritage of the 
municipal area 

Conducting a 
feasibility Study: 
Development of an 
existing building 
for the 

development of 
Zulu-themed 

Theatre by 30 

June 2016 

R300 000 
(Tourism 
Projects) 

30/06/2016 




Appointment 
Letters Terms 
of Reference, 
Agendas, 

Minutes, 
Attendance 
Registers, 
Feasibility Study 
document & 
Council 

Resolution 
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S0:18 
(CMS 6) 


To stimulate 
development 
of small 
businesses 
and co- 
operatives as 
a vehicle to 
increase 
employment 
levels 

Enhance and 
develop 
entrepreneurial 
skills among 
the 

communities 
within the 
Municipality 

Entrepreneurial 
skills enhanced 
and developed 
through convening 
of 2 multisectoral 
workshops half- 
yearly 

n/a 

2 




Invitations, 
Programme, 
attendance 
registers & 
pictures 




Building 
capacity in 
tourism within 
the Municipal 
area 

Trainings/worksho 
ps on tourism 
related skills on a 
quarterly basis 

n/a 

4 




Attendance 

Registers 


IDP 

National KPA 

Strategic 

Measurable 

Performance 

Budget 

Annual 

Progress 

Blockage 

Correctiv 

POE Required 

Alignme 


Objective 

Objective/Outp 

Indicator 


Target 

Report 

s / 

e 


nt 



ut 




towards 

Challenge 

Measures 









achieveme 

s 

taken / to 









ntof 


be taken 









targets 


and date 
of 
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final isatio 

n 






Placement of 2 In- 
service 

Trainees/Interns 
by 30 September 
2016 

n/a 

Placement 
of 2 In- 
service 
Trainees / 
Interns 




Letter of 

appointment/ 

Contract 




Facilitate and 
monitor 
functions of a 
Local Tourism 
Organisation 

Convening 
quarterly Local 
Tourism 
Organisation 
Meetings 

n/a 

4 




Agendas, 
minutes & 
attendance 
registers 





Facilitate training 
of Co-operatives & 
SMME'son 
entrepreneurial 
skills by partner 
organisations on a 
monthly basis 

n/a 

12 




Monthly Reports 
from Fland-in- 
hand 




Identify 
sources of 
funding for the 
establishment 
and 

development 
of small 
businesses 

Development & 
submission of 1 
Business Plan to 
source funding for 
SMME'sand Co- 
operatives once 
per quarter 

n/a 

4 




Applications and 
responses 
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and co- 
operatives 








S0:19 
(SMC 7) 

Municipal 
Transformatio 
n and 

Organisationa 

I 

Development 

To ensure 
that all 
positions 
within the 
organogram 
of the 

Municipality 
are aligned to 
the IDP 

Review, 
approve and 
Implement the 
Municipality's 
Organogram 

Review & 
approval of 
Organogram for 
Implementation In 
the 2016/2017 
financial year by 

30 June 2016 

n/a 

30/06/2016 




Approved 
Organograms & 
Council 

Resolution 




Compliance 
with Treasury 
Regulations 
regarding the 
salary budget 
for the 
Municipality 

Correspond with 
the Finance 
Department 
regarding Active & 
Inactive 

employees to be 
paid on monthly 
basis, based on 
approved salary 
budget 

n/a 

12 




Memo to the 
Department of 
Finance 
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Evaluated task 
job 

descriptions to 
be 

implemented 
for each 
position in the 
organogram 

Submission of 
applications for 
provisional grading 
for 30 positions by 
30 March 2016 

R700 000 
(Provision 
for Wage 
Curves 
Adjustmen 
t- Fluman 
Resources 
) 

30/03/2016 




Proof of 
submission of 

Job Descriprions 
to be evaluated 

(CMS 

25) 

Municipal 
Transformatio 
n and 

Organisationa 

1 

Development 

Provide for 
the 

management 
and security 
of facilities 

Maintain a 
Stakeholders 
Forum to 
facilitate 
regular contact 
with key 
stakeholders 
engaged in the 
Public 

Transport 

Facility 

Facilitation of 
monthly 

Stakeholder 

meetings 

n/a 

12 




Agendas and 
Minutes 




Ensure 
compliance 
with Trading 
licences 
issued to 

Market Stalls 
Tenants 

Conducting 

Monthly 

Inspections 

n/a 

12 




Monthly 

Reports 
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Enforcement 
of Taxi Rank 
By-laws & 
other related 
by-laws 

Conducting 

Monthly 

Inspections 

n/a 

12 




Monthly Reports 




Investigate all 
contraventions 
of adopted by- 
laws & where 
there is a 
possibility of 
criminal 
prosecution 
liaise with legal 
and law 
enforcement 
entities 

Conduct 

Investigations and 
report on a 
monthly basis 

n/a 

12 




Monthly Reports 

(CMS 

26) 


Initiation and 
the proper 
handling of all 
legal matters 
where the 
Municipality 
is a party 

Council's 

Panel of 

Attorneys 

reviewed 

Annual Review of 
panel of attorneys 
annually 

n/a 

30/07/2015 




Item to Council 
and letters to the 
attorneys 
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Ensure 

Council Is privy 
to the progress 
on pending 
legal matters 

Submission of 
monthly reports to 
EXCO on pending 
legal matters 

n/a 

12 




Monthly Items to 
EXCO 

(CMS 

27) 


Ensure that 
all Council 
policy users 
are aware of 
all policies In 
the Municipal 
Code 

Updated 

Municipal 

Code 

Ensure policies 
recently approved 
by Council are 
Incorporated Into 
the Municipal 

Code 

n/a 

30/07/2015 




Copy of updated 
Municipal Code 




Council 
Members are 
aware of what 

Is contained In 
the Municipal 
Code 

Sensitise Council 
Members of the 
Municipal Code 
through a 
presentation to 
Council 

n/a 

30/09/2015 




Item to Council 
and minutes 

(CMS 

28) 


Provide a 
strategic 
direction to 
the 

management 
of the 
Corporate 
Services 
Directorate 

Scheduled 

Management 

Meetings 

Holding of monthly 

management 

meetings 

n/a 

12 




Agendas and 
Minutes 


Date: March 2016 
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Scheduled 

Staff Meetings 

Holding of monthly 
staff meetings 

n/a 

12 




Agendas and 
Minutes 




Prepared 
monthly 
reports to 

EXCO on the 
operation of 
the Directorate 

Preparation & 
submission of 12 
Monthly Reports 

n/a 

12 




Monthly Reports 
submitted to 

EXCO 

SO:20 
(CMS 8) 


To develop 

capacity 

within the 

Municipality 

for effective 

service 

delivery 

Assess and 
review skills 
development 
needs and 
address 
identified gaps 

Assessment & 
review of Skills 
development 
needs and gaps to 
be addressed by 
30th April 2016 

n/a 

30/04/2016 




Workstudy 

Report, Record 
of Training 
conducted 
.Workplace Skills 
Plan Annual 
Report & 

PIVOTAL Report 
& proof of 
submission 




Training and 
equipping of 
officials in 
accordance 
with the 
Workplace 

Skills Plan 

Training of 70 
employees in 
accordance with 
the Skills 

Development Plan 
for 2014/2015 

R750 407 

80 




Attendance 
Registers & 
Certificates 


Page 109 of 822 

Date: March 2016 





FINAL ULUNDI IDP REVIEW 2016/2017 





Review and 
implement the 
recruitment 
and skills 
retention 
strategies 

Review of 
Recruitment & 
Retention 

Strategies by 30 
June 2016 

n/a 

30/06/2016 




MANCO & LLF 
Minutes, Copy of 
reviewed policy 
& Council 
Resolution 




Reduction in 
the 

dependency 
on Consultants 
by ensuring 
on-going skills 
transfer 

Submission of a 
Close - out report 
reflecting number 
of employees 
trained and 
acknowledging 

Skills Transferred 
to MANCO by 30 
June 2015 

n/a 

30/06/2015 




Close-out 
Reports& 
acknowledgeme 
nt of Skills 

Transfer by 
employees 
working with 
Consultants 

S0:21 
(CMS 9) 


To transform 
the 

Municipality 

by 

implementati 
on of 

Employment 

Equity 

principles 

Implementatio 
n of the 
Employment 
Equity Plan by 
addressing in 
particular 
issues of 
gender and 
disability 

Number of people 
employed in the 
three highest 
levels of 
management 

n/a 

4 




Adverts and 

Appointment 

Letters. 


Date: March 2016 
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IDP 

Alignme 

nt 

National KPA 

Strategic 

Objective 

Measurable 

Objective/Outp 

ut 

Performance 

Indicator 

Budget 

Annual 

Target 

Progress 
Report 
towards 
achieveme 
nt of 
targets 

Blockage 
s / 

Challenge 

s 

Correctiv 

e 

Measures 
taken / to 
be taken 
and date 
of 

final isatio 

n 

POE Required 

(CMS 

10) 


To comply 
with the Skills 
Development 
Act 

Ensure 
Compliance 
with the Skills 
Development 
Act 

%ofWSP 
implemented on a 
quarterly basis 

n/a 

100% 




Expenditure 

Report from 
Finance 





Actual Budget 
spent on Training 

R750 407 

R750 407 
(Training) 




Payment 

Vouchers 

(CMS 

11) 


Promote fair 

labour 

practices 

Ensure fair 

labour 

practices 

Convening of the 
Local Labour 

Forum on a 
monthly basis 

n/a 

12 




Agendas, 

Minutes & 

Attendance 

Registers 
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SO:22 

(CMS 

12) 

Good 

Governance 
and Public 
Participation 

To promote 
good 

governance, 

accountability 

and 

transparency 

Regular review 
and 

development 
of new 
policies, 
procedures 
and by-laws in 
compliance 
with local 
government 
legislation and 
regulations 

Review and 
development of 
policies, 
procedures and 
by-laws by 30 

June 2016 

n/a 

30/06/2016 




Council 

Resolution 




Promotion of 
effective 
communication 
with internal 
and external 
stakeholders 

Effective 
communication 
promoted through 
electronic & print 
media (Monthly 
Radio Slots 
Zululand Fm & 
monthly article in 
the Bayede 
newspaper) 

R1 200 
000 

12 Radio 
Slots 




Monthly radio 
slots undertaken 
and monthly 
articles 

published in the 
newspaper. 



12 Articles 






Strengthening 
the oversight 
structures of 
Council to 
effectively and 
efficiently 
undertake 

Facilitate 

Scheduling & 
holding of all 
Monthly EXCO 
meetings and 
provision of 
secretariat 

n/a 

12 




Notices of 

meetings, 

circulation 

registers, 

attendance 

registers and 

minutes 
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monitoring and 
evaluation 












Facilitate 

Scheduling & 
holding of all 
monthly Portfolio 
meetings and 
provision of 
secretariat for all 4 
Departmental 
Portfolio 

Committees 

n/a 

32 




Notices of 

meetings, 

circulation 

registers, 

attendance 

registers and 

minutes 





Facilitate 
scheduling of all 
Quarterly Council 
meetings and 
provision of 
secretariat 

n/a 

4 




Notices of 

meetings, 

circulation 

registers, 

attendance 

registers and 

minutes 
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Disseminate, 
obtain feedback 
and submit reports 
to Exco and 

Council on the 
implementation of 
resolutions on a 
monthly basis 

n/a 

12 




Monthly reports 
submitted to 

EXCO and 

Council 

(CMS 

14) 



Training and 
development 
of political 
office bearers 
and political 
structures in 
the operation 
of Council 

Training of 47 
Political Office 
Bearers to build 
their skills 

R 465,480 

47 




Certificates and 

Attendance 

Registers 

(CMS 

15) 



Implementatio 

n of the 

Performance 

Management 

System 

annually 

Review the PMS 
Policy by 30 June 
2016 

n/a 

30/06/2016 




Copy of 
reviewed Policy 
and Council 
Resolution 





Number of 
Performance 
Agreements 
signed by Sec 

54/56 Managers 
annually 

n/a 

6 




Copies of signed 

Performance 

Agreements 
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Submission of 

Draft Annual 
Performance 

Report in terms of 
Sec 46 of the MSA 
by 30 August 2015 

n/a 

30/08/2015 




Copy of Draft 
Annual 
Performance 
Report and proof 
of submission 


IDP 

Alignme 

nt 

National KPA 

Strategic 

Objective 

Measurable 

Objective/Outp 

ut 

Performance 

Indicator 

Budget 

Annual 

Target 

Progress 
Report 
towards 
achieveme 
nt of 
targets 

Blockage 
s / 

Challenge 

s 

Correctiv 

e 

Measures 
taken / to 
be taken 
and date 
of 

final isatio 

n 

POE Required 





Submission of 

Final Annual 

Report in terms of 
Sec 46 of the MSA 
to AG, COGTA & 
Treasury by 30 
March 2016 

n/a 

31/03/2016 




Copy of Final 
Annual Report, 
Council 

Resolution and 
proof of 
submission to 

AG, COGTA 


Date: March 2016 
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Functional 

MPAC 

Ensure continuous 
functionality of 
MPAC through 
Quarterly 
meetings 

n/a 

4 




Notices of 

meetings, 

circulation 

registers, 

attendance 

registers & 

minutes 

(CMS 

16) 


Compliance 

with 

Legislative 

Requirement 

s 

Approved 

Service 

Delivery & 
Budget 
Implementatio 
n Plan for the 
Municipality in 
respect of 
2014/2015 
financial year 

Preparation and 
approval of the 
SDBIPforthe 
2016/2017 

n/a 

30/06/2016 




Agendas and 
Minutes, 
Attendance 
Registers 

SO: 23 
(CMS 

17) 


Placing the 
primary focus 
on 

addressing 
the needs of 
communities 
within the 
Municipality 

Training and 
development 
of community 
structures 
(wards 

committees) to 
support good 
governance 

Training of ward 
committees on 
Induction by 30 

June 2016 

n/a 

30/06/2016 




Invitations and 

Attendance 

Registers 




Community 

awareness 

and 

participation 

Review, adopt and 
implement the 

Public 

Participation 

Strategy 

n/a 

30/06/2016 




Copy of Strategy 
and Council 
Resolution 


Date: March 2016 
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Improved 

Ward 

Committees 

Number of ward 
committee 
meetings held per 
Ward in the 
2015/2016 
financial year 

n/a 

288 




Attendance 

Registers 





Facilitate the 
payment of 
monthly stipends 
of R500 per 
meeting attended 
per Ward 

Committee 

Member 

R930 000 

12 




Signed copy of 
schedule of 
payments 





Tabling of Monthly 
Ward Committee 
Functionality 
Reports to EXCO 

n/a 

12 




Items submitted 
to EXCO and 
Council 




Strengthening 
of public 
participation 
mechanisms in 
compliance 
with 

appropriate 

local 

government 

Co-ordination of 
road shows during 
the IDP Review 

R240 000 

10 




schedule of road 
shows, notices, 
pictures and 
attendance 
registers 
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legislation and 
regulations 








(CMS 

18) 


Placing the 
primary focus 
on 

addressing 
the needs of 
communities 
within the 
Municipality 

To ensure 
functional IDP 
Representative 
Forum 

Convening of the 
IDP 

Representative 
Forum by the 30th 
May 2016 

n/a 

30/05/2016 




Attendance 
Registers, 
Invitations and 
notices 

SO:24 

(CMS 

19) 


Promotion of 
integrated 
and co- 
ordinated 
development 
within the 
Municipality 

Annual Review 
of the 

2012/2013 to 
2016/2017 
Ulundi IDP 

Review of 
2014/2015 IDP for 
implementation in 
the 201 5/201 6 by 
the 30th June 

2015 

n/a 

30/06/2016 




Council 

Resolution 




All 

development 
within the 
Municipality is 
guided by the 
IDP 

Involvement of 
Sector 

Departments in 
the Representative 
Forum by 30 May 
2016 

n/a 

30/05/2016 




Minutes of the 

IDP 

Representatives 
Forum and IDP 
Road shows 
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(CMS 

20) 


Maintenance 
of a 

Customer 

Care culture 
within the 
Municipality 

To improve 
customer care 
by conforming 
to Batho Pele 
Principles 

Recording & 
processing of 
Customer 
complaints in the 
Complaints 

Register on a 
monthly basis 

n/a 

12 




Copy of 
recorded 
complaints in the 
Complaints 
Register & proof 
of submission to 
the relevant 
Department 

(CMS 

21) 


Inculcation of 
a Customer 
Care 

approach by 

Municipal 

employees 

To improve 
customer care 
by conforming 
to Batho Pele 
Principles 

Inspection of 
suggestion boxes 
and actioning of 
complaints 
received by the 
Public Complaints 
Committee 
through monthly 
meetings 

n/a 

12 




Record of 

comments/ 

complaints 

received, 

agendas, 

attendance 

registers and 

minutes 


IDP 

National KPA 

Strategic 

Measurable 

Performance 

Budget 

Annual 

Progress 

Blockage 

Correctiv 

POE Required 

Alignme 


Objective 

Objective/Outp 

Indicator 


Target 

Report 

s / 

e 


nt 



ut 




towards 


Measures 
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achieveme 

ntof 

targets 

Challenge 

s 

taken / to 
be taken 
and date 
of 

final isatio 

n 


(CMS 

22) 


Effective 
management 
of the office 
of the Mayor 
and Deputy 
Mayor 

Managed the 
FOB'S offices 
efficiently 

Discharge of all 
protocol and 
procedure 
concerned with 
these offices 

n/a 

12 




Monthly reports 




Co-ordinated 
Mayoral civic 
functions 

Attend to logistics 
and preparation of 
speeches 

n/a 

12 




Monthly reports 
and speeches 
prepared 




Co-ordinated 

Grant-in-aid 

Mayoral 

Programmes 

Facilitated 
approval of grant- 
in-aid requests 

n/a 

12 




Monthly Reports 
and Requests 
approved 

(CMS 

23) 

Financial 
Viability and 
Management 

Reduction of 
fraud and 
corruption 

Ensure 
continuous 
functionality of 
MPAC 

Acknowledgement 
of the reviewed 
Anti-fraud and 
Anti-corruption 
Policy by each Cllr 
and each official 
by 30 Septembeer 
2015 

n/a 

30/09/2015 




Copies of 
acknowledgeme 
nt letters 


Date: March 2016 
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SO: 27 
(CMS 

24) 


To ensure 

that the 

Municipality 

remains 

finacially 

viable 

To effectively 
and efficiently 
manage the 
Municipality's 
Cash Flow 

Compilation of 
operational and 
capital budget 
estimates by 31 
December 201 5 

n/a 

31/12/2015 




Budget 
estimates and 
Memorandum of 
submission to 
the CFO 




Containment 
of operational 
expenditure for 
the 2013/2014 
financial year 
budgetary 
limits 

Monthly 

Comparison 
between actual 
budget spent 
against the 

Income and 
Expenditure 

Reports received 
from Finance 
Department 

n/a 

12 




Monthly 

comparison 

reports 


Date: March 2016 
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IDP 

Alignme 

nt 

National KPA 

Strategic 

Objective 

Measurable 

Objective/Outp 

ut 

Performance 

Indicator 

Budget 

Annual 

Target 

Progress 
Report 
towards 
achieveme 
nt of 
targets 

Blockage 

si 

Challenge 

s 

Correctiv 

e 

Measures 
taken / to 
be taken 
and date 
of 

finalisatio 

n 

POE Required 

(FS1) 

Basic Service 
Delivery 

Management 
of the 

payment of 
creditors 

Ensure 
creditors are 
paid within 30 
days of the 
receipt and 
approval of an 
invoice 

Monthly creditor 
reconciliations to 
be completed for 
eskom.camelsa 
and Payday to 
reflect the 
amount paid 

R128 213 
000 

(Equittable 
Share, 
Conditional 
Grants & 
Own 

Revenue) 

12 




Monthly 

Creditors 

Reconciliations 

(FS2) 


Management 
of and 
payment of 
salaries and 
councillor 
allowances 

Ensure 
monthly 
payments of 
salaries and 
councillor 
allowances 

Update payroll 
on a monthly 
basis with 
information 
obtained from 

HR Office 

n/a 

12 




Exception 

Report 





Process the 
payment of 
salaries and 
councillor 
allowances to 
meet the due 
date on a 
monthly basis 

R113 296 
000 

12 




Bank-it Report 
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Ensure that 
salary 

deductions and 
contributions are 
paid over by due 
date on a 
monthly basis 

n/a 

12 




Bank-it Report 

(FS3) 

Management 
of the 

Municipality's 
Bank Account 

Municipality's 
Financial 
Records 
reconciles to 
the Bank 
Statement 

Completion of 
monthly Bank 
Reconciliation 
statements on 
monthly basis 

n/a 

12 




Monthly Bank 
Reconciliation 
Statements 

(FS4) 

Ensure the 
maintenance 
of sound 
financial 
practices 

Reviewed and 
updated 
financial 
policies and 
procedures 

Undertake 

Review of 
financial policies 
and procedures 
by 31 May 2016 

n/a 

31/05/2016 




Council 

Resolution 

(FS5) 

Management 
and control 
over the 
assets of the 
municipality 

Updated and 
credible Asset 
Register 

Updating of 
fixed asset 
register to reflect 
all infrastructure 
and moveable 
assets within the 
Municipality 

n/a 

4 




Updated Asset 
Register per 
quarter 

Update the 
investment 
property register 

n/a 

2 




Updated 

Property 

Register 
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Undertake 
scheduled 
monthly 
inspections of 
assets to 
confirm location 
of assets 

n/a 

12 




Schedule and 
Asset Inventory 
Sheets 

(FS6) 

Good 

Governance 
and Public 
Participation 

To promote 
good 

governance, 

accountability 

and 

transparency 

Compliance 
with Reporting 
requirements 
oftheMFMA, 
Act No. 56 of 
2003 

Submission of 
monthly financial 
reports to 
Treasury (Sec 

71) 

n/a 

12 




Sec 71 Returns 
submitted within 

10 working days 
of the next 
month 

Submission of 
quarterly 
financial reports 
to Treasury 

n/a 

4 




Returns 

submitted within 

10 working days 
of the next 
month 

Submission of 
six monthly 
financial report 
to Treasury (Sec 
72) 

n/a 

25/01/2016 




Sec 72 Returns 
submitted within 

10 working days 
of the next 
month 



Preparation 
and approval 
of an 

Adjustment 
Budget for the 
Municipality in 
respect of 
2015/20/16 
financial year 

Approved 
Adjustment 
Budget for the 
Municipality in 
respect of 
2015/20/16 
financial year 

n/a 

28/02/2016 




Copy of 
Adjustment 

Budget & 

Council 

Resolution 
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Prepare a 
detailed draft 
operating and 
capital budget 

n/a 

31/03/2016 




Copy of Draft 
Operating and 
Capital Budget 
and tariff 
adjustment with 
Council 

Resolution 




Undertake 

public 

participation 
process on the 
tabled budget 

n/a 

30/04/2016 




Public 

Notice/Advert, 

Attendance 

Registers 


IDP 

National KPA 

Strategic 

Measurabie 

Performance 

Budget 

Annuai 

Progress 


Correctiv 

POE Required 

Alignme 


Objective 

Objective/Outp 

indicator 


Target 

Report 

si 

e 


nt 



ut 




towards 

Chaiienge 

Measures 









achieveme 

s 

taken / to 









nt of 


be taken 









targets 


and date 
of 

finaiisatio 

n 
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(FS7) 


(FS8) 


Date: March 2016 




Adoption by 
Council of the 
Operating and 
Capital Budget 
of the 

Municipality for 
2015/2016 

n/a 

31 / 05/2016 




Copy of Budget 
and Council 
Resolution 

Submission 
of Annual 
Financial 
Statements 
timeously 

Annual 

Financial 
Statements 
submitted on 
time 

Completion and 
submission for 
audit purposes 
of the Annual 
Financial 
Statements for 
the 2014/2015 
financial year 

n/a 

31 / 08/2015 




Copy of AFS 
and proof of 
submission to 
Treasury 

Preparation 
and approval 
of the 

operating and 
capital budget 
of the 

municipality 
for 2016/2017 
financial year 

Approved 
budget of 
2016/2017 
financial year 

Development, 
submission and 
approval of the 
budget process 
plan 

n/a 

31 / 08/2015 




Copy of Budget 
Process Plan 
and Council 
Resolution 

Obtain inputs 
from all 
Directorates 
within the 
Municipality 

n/a 

31 / 12/2015 




Correspondence 
on the 

submission of 
budget inputs 
received from 
Directorates 
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(FS9) 

Economic 
and Social 
Development 

Implementati 
on of 
internship 
programme 
within the 
Directorate 

Managed 

Internship 

Programme 

Confirm the 
availability of 
funding from the 
Financial 
Management 
Grant and and 
Expenditure on 
the Grant by 31 
July 2015 

R1 700 000 
(FMG) 

31/07/2015 




Payment 

Schedule & 

Bank Statement 





Review the 
Internship 
programme for 
the 2016/2017 
financial year 

n/a 

30/06/2016 




Correspondence 
confirming 
status of Interns, 
Previous 

Rotation Plan & 
new Rotation 

Plan, Agenda 
and Minutes 





Monitoring and 
Evaluation of the 
performance of 
the Interns 
engaged within 
the Finance 
function at the 
Municipality on a 
monthly basis 

n/a 

12 




Monitoring and 
Evaluation 

Report 


Date: March 2016 


Page 127 of 822 



FINAL ULUNDI IDP REVIEW 2016/2017 


(FS10) 


(FS11) 


Date: March 2016 


Promotion of 
SMMEand 

BEE 

development 

Promoted 

SMMEand 

BEE 

development 

% per quarter on 
the awarding of 
tenders to 
entities that 
comply with the 
preferential 
procurement 
framework 

n/a 

Minimum 

80% 




Quarterly 

Reports 

% per quarter on 
the issuing of 
orders to entities 
that comply with 
preferential 
procurement 
framework 

n/a 

Minimum 

80% 




Quarterly 

Reports 

Ensure SCM 
Performance 
is reported 

Reported SCM 
Performance 

After each 
meeting of the 

Bid Adjudication 
Committee 
provide the 
Municipal 

Manager with 
the Minutes of 
the meeting and 
details of all 
awards made 
per month 

n/a 

12 




Copies of 

Minutes and 
summary of 
awards made 
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Submit quarterly 
reports to the 
Municipal 

Manager and 
the Mayor 
regarding the 
functioning of 
the SCM 
process to 

Council 

n/a 

4 




SCM Quarterly 
Reports 


IDP 

National KPA 

Strategic 

Measurable 

Performance 

Budget 

Annual 

Progress 


Correctiv 

POE Required 

Alignme 


Objective 

Objective/Outp 

Indicator 


Target 

Report 

si 

e 


nt 



ut 




towards 

Challenge 

Measures 









achieveme 

s 

taken / to 









nt of 


be taken 









targets 


and date 
of 

finalisatio 

n 
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Ensure that 
stock takes are 
conducted to 
determine 
level of stock 
held 

Undertake 
scheduled stock 
takes on a 
quarterly basis 

n/a 

4 




Stock Take 

Report 

Ensure 
municipal 
suppliers 
database is 
updated on an 
annual basis 

Invitation of 
prospective 
service 
providers to 
register and 
update the 
information on 
the municipal 
suppliers 
database by 31 
July 2016 

n/a 

31/06/2016 




Public Notice 

(FS 12) 

Municipal 
Transformatio 
n and 

Organisationa 

I 

Development 

Monitoring 

and 

management 
of the 
Information 
Technology 
network at 
the 

Municipality 

Managed and 

monitored 

Information 

Technology 

network at the 

Municipality 

Monitoring of the 
municipal 
information 
technology 
network on a 
monthly basis 

n/a 

12 




Network Usage 
Report 

Effective IT 
Division 

Monitoring of 
Information 
technology and 
systems through 
activity Report 

n/a 

12 




Activity Reports 


Date: March 2016 
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Ensured legal 
integrity of the 
information 
technology 
operation at 
the 

municipality 

Conducting 
Information 
systems 
upgrades bi- 
annually 


Ensure that 
the 

municipality 
has a back-up 
of all 

information it 

owns 

Report on data 
and backup 
storage on a 
monthly basis 

Provide 

Scheduled 

Number of 

Strategic 

management 

Management 

direction to 

meetings of 

meetings held 

the 

the Directorate 

within the 

management 


Directorate 

of the 


during the 

Financial 


2015/2016 

Services 


financial year 

Directorate 

Scheduled 

Number of Staff 


Staff meetings 

meetings held 


of the 

within the 


Directorate 

Directorate 
during the 
2013/2015 
financial year 


Date: March 2016 
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Prepared and 
submitted 
monthly 
reports on the 
operation of 
the Directorate 
to the 

Municipal 
Manager and 
EXCO 

Number of 
Monthly Reports 
submitted 

n/a 

12 




Copies of 

Monthly Report 

S.0.25 
(FS 14) 

Financial 
Viability and 
Management 

To ensure 

that the 

Municipality 

remains 

financially 

viable 

Development 

and 

implementatio 
n of measures 
to expand the 
revenue base 

Collection of 

R20 000 per 
quarter on debts 
owed on all 
vacant sites that 
have been 
handed over to 
Municipal 
Attorneys 

n/a 

R 80 000 




Recovery on 
vacant land 
collection Report 

SO: 26 
(FS15) 



Development 

and 

implementatio 
n of measures 
to reduce the 
level of 
customer debt 
owed to the 
Municipality 

Reduction of 
debt of R852 
000.00 owed by 
customers who 
have signed 
Acknowledgeme 
nt of Debt on a 
quarterly basis 

n/a 

R 852,000.00 




AOD Report, 

List of settled 
account 


Date: March 2016 
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IDP 

Alignme 

nt 

National KPA 

Strategic 

Objective 

Measurable 

Objective/Outp 

ut 

Performance 

Indicator 

Budget 

Annual 

Target 

Progress 
Report 
towards 
achieveme 
nt of 
targets 

Blockage 

si 

Challenge 

s 

Correctiv 

e 

Measures 
taken / to 
be taken 
and date 
of 

finalisatio 

n 

POE Required 




Managed 
collection of 
revenue from 

consumers 

Ensure that 
monthly bills are 
forwarded to 
customers on a 
monthly basis 

n/a 

12 




Statement 

Delivery 

Register 

(FS16) 


Ensure that 
received 
grant funding 
is managed in 
terms of 
conditions 
attached to 
each grant 

Managed grant 
funding 

Monitor the 
receipt of grant 
funds from 
national and 
provincial 
authorities 
through a Grant 
Register on a 
quartely basis 

n/a 

4 




Grant Register 


Date: March 2016 
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Ensured that 
expenditure 
from grant 
funding is in 
accordance 
with grant 
stipulations 

Monthly 
monitoring of 
expenditure on 
grant funding 
that it is in 
accordance with 
grant 

stipulations 

n/a 

12 




Sec 71 Grant 
Returns/Allocati 
on of grant for 
votes 

SO: 27 
(FS17) 



To effectively 
and efficiently 
manage the 
Municipality’s 
Cash Flow 

Preparation and 
submission of 
monthly Income 
and Expenditure 
Reports for each 
Directorate 
within the 
Municipality to 
the Directorate 
concerned 

n/a 

12 




Acknowledgeme 
nt of receipt 





Preparation of 
updated cash 
flow projections 
for the 

Municipality 

n/a 

52 




Weekly Cash 
flow Projections 
Reports 





Timely 

completion of 
the operational 
budget inputs for 
the Directorate 
in respect of the 
2015/2016 
financial year 

n/a 

31/12/2015 




Budget Inputs 
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Actual amount 
collected on the 
budgeted 
revenue for the 
Directorate In 
respect of the 
2015/2016 
financial year 

R53 645 
000 

R53 645 000 




Service Charges 
Collection 

Reports 





Containment of 
expenditure 
Incurred by the 
Directorate for 
2015/2016 
financial year 
within budgetary 
limits 

n/a 

R28 218 407 




Comparison of 
actuals with 
Income and 
Expenditure 
Reports 


Date: March 2016 
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IDP 

Alignme 

nt 


S0:1 

(TS1) 


SERV 

ICE DELiVERY AND BUDGET i 

MPLEMENTATiON PLAN FOR 2015/2016 FiNANCiAl 

L YEAR: TEC 

HNICALSEI 

RVICES 

National KPA 

Strategic 

Objective 

Measurable 

Objective/Outp 

ut 

Performance 

Indicator 

Budget 

Annual Target 

Progress 

Report 

towards 

achieveme 

ntof 

targets 

Blockage 

si 

Challenge 

s 

Correctiv 

e 

Measures 
taken / to 
be taken 
and date 
of 

final isatio 

n 

POE Required 

Basic Service 
Deiivery 

To provide 
an effective 
electricity 
distribution 
service 
within the 
licence 
area of the 
Municipality 

Upgrading of 

old and 

redundant 

electricity 

distribution 

infrastructure 

Upgrading of 
old and 
redundant 
electricity 
distribution 
infrastructure by 
installing 1 
overhead line 
by 30 June 

2016 

R2,750 000 

1 Overhead 
line 




Close Out 

Report 



30/06/2016 







Development 

and 

implementatio 
n of planned 
preventative 
maintenance 

Planned 
Preventative 
maintenance 
programme 
developed by 

31 July 2015 

R 550,000.00 

31/07/2015 




Works order in 
accordance 
with the plan 



programme 

% 

Implementation 
of the 

maintenance 
programme on 
a quarterly 
basis 


80% 
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To improve 

maintenance 

of 

infrastructure 

% of budget 
allocated to the 
maintenance 
spent 

R 

2,773,371.00 

100% 




2014/2015 

budget 



Facilitate the 
construction of 
electrification 
project 

% Completion 
of electrification 
of plus minus 

480 households 
in Eskom area 

R 

15,000,000.00 

100% 




Close Out 

Report 

S0:2 

(TS2) 


Maintenanc 
eand 
upgrading 
of the road 
and storm 
water 
network for 
those roads 
that the 
Municipality 
is 

responsible 

for 

Implementatio 
n of a planned 
and ad hoc 
maintenance 
of urban and 
township roads 
(including 
storm water) 

Update planned 
and ad hoc 
maintenance 
plan by 31 July 
2015 

R 

1,942,659.00 

31/07/2015 




Works order in 
accordance 
with the plan 

% 

Implementation 
of the 

maintenance 

programme 

100% 








Negotiating the 
new wheeling 
agreement with 
Eskom and 
NERSA by 1 

April 2016 

N/A 

100% 




Signed 

wheeling 

agreement 


Date: March 2016 
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To eradicate 
illegal 
electricity 
connections 

Reduction of 
electricity loss 

Reduce % 
distribution loss 
by 5 % by end of 
financial year 

N/A 

5% 




Distribution 
loss report 


Manageme 
nt of 

Council 
owned and 
leased 
vehicles 

Review vehicle 
policy 

Review, update 
fleet policy and 
approved by 
Council by 
December 201 5 

N/A 

30/12/2015 




Council 

resolution 

(TS3) 


Percentage 
of a 

municipality 
's budget 
actually 
spent on 
capital 
projects 

Improve 
access to 
municipal 
roads and 
sports fields by 
June 2016 

% towards 
completion of 
Zondela Roads 
Phase 1 

R5 500 000 

100% 




Progress 
reports and 

Close out 
report 

% towards 
completion of 
Mahlabathini 
sportsfield 

R 

4,000,000.00 

100% 




Progress 
reports and 

Close out 
report 

% towards 
completion of 
Babanango 
sports field 

R 3,500,000 

100% 




Progress 

Reports 

S0:4 

(TS4) 


Strategic 
developme 
nt of 

community 
and sport 
facilities to 
meet the 
recreational 

Facilitate the 
construction of 
a community 
hall within 
areas where 
such halls are 
required 

% Construction 
of Njojo 

Community Hall 
facilitated by 30 
June 2016 

R 6 500 000 

80% 




Progress 
reports and 

Close Out 

Report 


Date: March 2016 
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needs of 
the 

communitie 
s within the 
Municipality 









(TS5) 


Exercise 
control over 
loss or 
damaged 
equipment 
and 

vehicles 
operated by 
the 

Municipality 

Ensure that 
control is 
exercised over 
loss and 
damage of 
equipment and 
vehicles 

Prepare 3 
reports with 
recommendatio 
ns for 

submission to 
the Loss 

Control 
Committee of 
the Municipality 

n/a 

3 




Documentation 
submitted to 
the chairperson 
of the Loss 
Control 
Committee 

S0:8 

(TS6) 

Economic 
and Social 
Development 

To address 
the demand 
for housing 
within the 
Ulundi 
Municipality 

Management 
of the 

construction 

and 

completion of 
all funded 
housing 
projects 

Managed 
construction 
and progress of 
all funded 
housing 

projects through 
regular monthly 
reporting 

n/a 

8 




Housing 

progress 

reports 


Date: March 2016 
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(TS7) 

Municipal 

Provide 

Scheduled 

Number of 

n/a 

24 meetings 




Agendas, 


Transformati 

strategic 

Management 

management 






Minutes & 


on & 

direction to 

meetings of 

meetings held 






Attendance 


Organisation 

Manageme 

the Directorate 

within the 






Registers 


al 

nt of 


Directorate 








Development 

Technical 


during the 2015 









Department 


/ 2016 financial 
year 








IDP 

Alignme 

nt 

National KPA 

Strategic 

Objective 

Measurable 

Objective/Outp 

ut 

Performance 

Indicator 

Budget 

Annual Target 

Progress 
Report 
towards 
achieveme 
nt of 
targets 

Blockage 

si 

Challenge 

s 

Correctiv 

e 

Measures 
taken / to 
be taken 
and date 
of 

final isatio 

n 

POE Required 





Prepare and 
submit 12 
monthly reports 
on the operation 
of the 

Directorate to 
the Municipal 
Manager and 
the Executive 

n/a 

12 




Monthly 

Reports 
submitted to 
EXCO 


Date: March 2016 
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and Finance 
Committee 











Facilitate and 
attend 8 

Portfolio 
Committee 
meetings within 
the 2014/2015 
financial year 

n/a 

8 




Agendas, 

Minutes & 

Attendance 

Registers 





Identify 

equipment 

replacement 

and 

enhancement 
needs for 
inclusion in the 
2016/2017 
budgetary 
process by 31 
January 2016 

n/a 

31 / 01/2016 




Documentation 
submitted to 

CFO 


Date: March 2016 
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Identify critical 
vacant posts for 
inclusion in the 
2016/2017 
budgetary 
process by 31 
January 2016 

n/a 

31/01/2016 




Documentation 
submitted to 

CFO 

(TS8) 

Good 

Governance 
and Public 
Participation 

Compliance 

with 

legislative 

requirement 

s 

Implementatio 
n of the 
provisions of 
the SCM 

Policy of the 
Municipality 

Attend meetings 
as a member of 
the Bid 

Evaluation 

Committee 

n/a 

4 


Attendance 

Registers 

SO: 27 
(TS9) 

Financial 
Viability & 
Management 

Ensure that 
the 

municipality 

remains 

financially 

viable 

To effectively 
and effeciently 
manage the 
Municipality's 
Cash Flow 

Actual amount 
collected on 
budgeted 
revenue for 
electricity 
department 
Consideration 
of monthly 
expenditure 
reports received 
from Finance 

R83 405 400 

n/a 

R83 405 400 

10 




Cash Flow 
Report 

Comparison 
between actual 
expenditure 
against Income 
and 

Expenditure 
Report from 
Finance 


Date: March 2016 
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Containment of 
operational 
expenditure for 
2015/2016 
financial year 
within 

budgetary limits 


Date: March 2016 


n/a 


R184 738 
456.70 


Income and 
Expenditure 
Reports 
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IDP 

Alignmen 

t 



(CS1) 


Basic Service 
Delivery 


SO: 3 
(CS2 


Strategic 

Objective 

Measurable 

Objective/Output 

Performance 

Indicator 

To ensure 
access to 
basic services 
for the 

Indigent 

Assistance 
provided to 
households 
earning less 
than R2 500 per 
month 

% of budget 
spent on the 
implementatio 
n of burial 
assistance for 
the needy and 
bereaved 
families 

To provide an 
effective 
integrated 
waste 

management 
service within 
the 

Municipality 

Promotion of the 
development of 
a Regional 

Landfill site 
under the 
direction of the 
Zululand District 
Municipality 

Submission of 
request to 
Zululand 

District 
Municipality 
regarding 
development 
of Babanango 
Landfill site 


Budget 



Progress 
Report 
towards 
achievemen 
t of targets 


Blockages 

/ 

Challenge 

s 


Corrective 
Measures 
taken / to 
be taken 
and date 
of 

finalisatio 

n 


POE Required 


100 % 


2 , 000 , 000.00 


31/12/201 

5 



Register of 
households 
assisted and 
application 
forms approved 
by Municipal 
Manager 

Correspondenc 
e, proof of 
submission 
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Municipality to 
approach 
Environmental 
affairs to 
advice on 

Waste 

Management 

operation 

n/a 

31/03/201 

6 




Agenda, 

attendance 

register, 

minutes 




Conduct waste 
environmental 

awarenesses 
to the 
community 

R8 000 000 
(Refuse 
Removal 
Contracts ■ 
Community 
Services) 





Notices, 
Attendance 
register and 
photos 

(CS 3) 


Collection of 
refuse from 
the urban 
nodes and the 
central 
business 
district 

Weekly 
collection from 
urban 

households in 
the 

Municipalities 
primary and 
secondary 
nodes 

Number of 
households 
with access to 
refuse removal 
services at 
least once a 
week 

5409 




Monthly report, 

billing 

statement 




Supply of black 
refuse bags to 
urban 

households 

Number of 
households 
that receive 
refuse bags 
once a week 

R 500,000.00 

5409 




Monthly report, 

billing 

statement 


Date: March 2016 
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(CS4) 


Management 
of the refuse 
removal 
services 
rendered by 
the external 
service 
provider 

Meeting with 
service 
providers to 
discuss 
performance 
and other 
matters of 
interest 

Number of 
meetings held 
per quarter 

n/a 

12 




Attendance 

Register, 

Agenda and 
minutes 




Provision of a 
cleansing 
services within 
public facilities 
in Ulundi 

Daily cleansing 
of ablution 
facilities at the 
Public 
Intermodal 
Facility and 

Old Taxi Rank, 
Daily cleansing 
of Community 
Halls 

R600 000 
(Stores 
Material 
Cleansing) 

365 




Monthly Report 
and inspection 
forms 

(CS 5) 


To provide an 

effective 

library 

services 

within the 

Municipality 

Develop and 
enhance 
computer 
literacy to 
empower local 
communities 

Provision of 
basic 
computer 
literacy and 
internet 
training to 
community 
members 

n/a 

80 




Attendance 
Registers & 
Certificates 




Development of 
reading and 
communication 
skills within the 
Municipality 

Registration of 
20 new local 
community 
members as 

n/a 

80 




Patrons 
register and 
membership 
card 
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library users 
per quarter 










Widen the 
selection of 
library material 
(book and non- 
book) through 
the Provincial 
exchange 
process 

Selection of 

library material 

through 

provincial 

exchange 

process in 3 

Sessions 

n/a 

3 

sessions 




Invitations and 
list of books 
selected 




Promotion of 
literacy through 
facilitation of 
educational 
outreach 
programme 

Implement a 
youth outreach 
programme by 
conducting 
orientation 
talks in 8 
schools within 
the 

Municipality 

n/a 

8 




Attendance 
Register and 
photos 


IDP 

National KPA 

Strategic 

Measurable 

Performance 

Budget 

Annual 

Progress 

Blockages 

Corrective 

POE Required 

Alignmen 


Objective 

Objective/Output 

Indicator 


Target 

Report 

/ 

Measures 


t 







towards 

Challenge 

taken / to 









achievemen 

s 

be taken 









t of targets 


and date 
of 

finalisatio 

n 



Date: March 2016 
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SO: 9 
(CS 6) 

Economic 
and Social 
Development 

To promote 
participation 
in sports by 
communities 
within the 
Municipality 

Facilitate and 
arrange 
eliminations at 
ward level in 
preparation for 
the Local 

Mayoral Cup on 
2015/2016 

Flolding of 
elimination 
games at ward 
level in all 24 
wards 

R2 265 
750(Sport 
and 

Recreation) 

24 




Team sheet, 
photos and 
schedule of 

Zonal playoffs 





Staging of 

Local Mayoral 
Cup Games 

30/06/201 

6 




Invitations, 

Team sheets, 
photos 




Facilitate the 
participation of 
selected squads 
to District 

Mayoral Cup 
games 

Ensure 
attendance of 
Squads to the 
District 

Mayoral Cup 
games by 30 
September 

2015 

30/09/201 

5 




Council 
resolution and 
photos, 
invitations 


Date: March 2016 
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Develop and 
implement 
cultural activities 
that underline 
and promote the 
cultural heritage 
of the municipal 
area 

Staging of a 
Cultural 

Festival by 30 
September 

2015 

R560 000 
(Arts & 
Culture) 

30/09/201 

5 




Invitations, 
minutes of the 
planning 
sessions, and 
photos 





Staging of 

Reed Dance 
by September 
2015 

30/09/201 

5 




Photo, 

invitations 

S0:11 

(CS7) 


To eradicate 
the incidence 
of infection 
and address 
the impact of 
the HIV/AIDS 
pandemic 
within the 
Municipality 

Align municipal 
programmes 
with those of 
sector 

departments 
such as the 
Department of 
Social 

Development 

vis-a-vis 

HIV/AIDS 

prevention 

support 

Facilitate the 
functioning of 
Local AIDS 
Council on a 
quarterly basis 

R1 500 000 
(Youth 
Affairs - 
Community 
Services) 

4 




Agendas, 
minutes and 
attendance 
registers 


Date: March 2016 
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Align municipal 
programmes 
with those of 
sector 

departments 
such as the 
Department of 
Social 

Development 

vis-a-vis 

HIV/AIDS 

prevention 

support 

Facilitate the 
functioning of 
Ward AIDS 
Committees on 
quarterly basis 


4 




Agendas and 
minutes, 
attendance 
registers 





Staging of 

World Aids 

Day 

Commemorati 
on by 31 
December 

2015 

31/12/201 

5 




Invitations, 

photos 

S0:13 
(CS 8) 


To ensure 
that the needs 
of the 
constituent 
special 
groups within 
the 

Municipality 

are 

addressed as 
a priority 

Implementation 
of projects and 
programmes to 
address gender 
issues 

Staging of a 
mens summit 

31/03/201 

6 




Attendance 

Registers, 

invitations, 

photos 
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Implementation 
of projects and 
programmes 
that focus on 
youth matters 

Staging of a 
youth summit 

R1 050 000 
(youth 
affairs), R2 
265 750 
sport and 
recreation 
and HiV/Aids 
R1 400 000 

31/03/201 

6 




Attendance 

Registers, 

invitations, 

photos 




Implementation 
of projects and 
programmes 
that provide for 
the elderly 

Ensure 
attendance of 
Golden Games 

30/09/201 

5 




Attendance 

Registers, 

invitations, 

photos 




Development of 
literacy skills of 
the Senior 
Citizens 

Number of 
Senior Citizens 
trained on 

Basic English 

24 




Photos, 
attendance 
register and 
Certificates 




Implementation 
of projects and 
programmes for 
the physically 
challenged 

Staging of 

Disability 

Summit 

30/12/201 

5 




Attendance 

Registers, 

invitations, 

photos 


Page 151 of 822 


Date: March 2016 




FINAL ULUNDI IDP REVIEW 2016/2017 





Development 

and 

implementation 
of projects and 
programmes 
that cater for 
school-going 
children 

Facilitate the 
programme of 
" take a girl 
child to work" 
by 31 May 

2016 

R136 500 
(Children 
Holiday 
Programme - 
Community 
Services) 

31/05/201 

6 




Programme & 
Photos 

(CS 9) 

Municipal 
Transformati 
on and 
Organisation 
al 

Development 

Provide 
strategic 
direction to 
the 

management 
of the 

Community 

Services 

Directorate 

Holding of 
Management 
Meetings within 
the Directorate 

Number of 
Management 
meetings held 
within the 
Directorate for 
the 2015/2016 
financial year 

n/a 

12 




Agendas, 

Minutes & 

Attendance 

Registers 


Date: March 2016 
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IDP 

Alignmen 

t 

National KPA 

Strategic 

Objective 

Measurable 

Objective/Output 

Performance 

Indicator 

Budget 

Annual 

Target 

Progress 
Report 
towards 
achievemen 
t of targets 

Blockages 

/ 

Challenge 

s 

Corrective 
Measures 
taken / to 
be taken 
and date 
of 

finalisatio 

n 

POE Required 




Holding of Staff 
Meetings within 
the Directorate 

Number of 
staff meetings 
held within the 
Directorate in 
the 2015/2016 
financial year 

n/a 

12 




Agendas, 

Minutes & 

Attendance 

Registers 




Report on the 
operations of 
the Directorate 
to the Municipal 
Manager & 

EXCO 

Prepare & 
submit monthly 
reports on the 
operation of 
the Directorate 
to the 

Municipal 
Manager and 
the Executive 
and Finance 
Committee 

n/a 

12 




Copies of 
monthly reports 
submitted to 
the Municipal 
Manager and 
EXCO 


Date: March 2016 
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Ensure that 
Community 
Services 

Portfolio 

Meetings are 
held 

Facilitate and 
attend monthly 
Portfolio 
Committee 
meetings 

n/a 

12 




Agendas, 

Minutes & 

Attendance 

Registers 

SO: 27 
(CS10) 

Financial 
Viability and 
Management 

To ensure 

that the 

municipality 

remains 

financially 

viable 

To effectively 
and efficiently 
manage the 
municipality's 
cash flow 

Ensure 
submission of 
budget inputs 
by 31 

December 

2015 

n/a 

31/12/201 

5 




Correspondenc 
e to Finance 
Department 
with budget 
inputs 





Actual amount 
collected on 
the budgeted 
Revenue for 
the Directorate 
in respect of 
the 2015/2016 
financial year 

R7 506 097 

R7 506 
097 




Service 

Charges 

Collection 

Reports 





Consideration 
of monthly 
expenditure 
reports 
received from 
Finance 

n/a 

12 




Comparison 
between actual 
expenditure 
against Income 
and 

Expenditure 
Report from 
Finance 


Date: March 2016 
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Containment 
of operational 
expenditure 
incurred by the 
Directotate for 
2015/2016 
financial year 
within 
budgetary 
limits 

R37 486 
722.00 

R37 486 
722.00 





SO: 34 
(CS11) 

Spatial and 
Environmenta 

I 

To ensure 
that the 
Municipality's 
development 
strategies and 
projects take 
cognisance of 
environmental 
ly sensitive 
areas and 
promote the 
protection of 
environmental 
assets 

Ensure that due 
consideration is 
given to the 
impact on the 
environment 
caused by the 
programmes 
and projects 
planned and 
implemented 
within the 
Municipal Area 

Provide 
comments on 
all applications 
on proposed 
projects plans 
before 

approval on a 
monthly basis 

n/a 

12 




Control 

Inspection 

Form 


Date: March 2016 
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Develop and 
implement 
programmes 
and projects that 
address the 
environmental 
challenges, 
including those 
presented by 
Climate Change 
impacts, faced 
by the 

Municipality 

facilitate and 

arrange 

environmental 

week 

campaign 

n/a 

30 / 06/201 

6 




Programme, 
photos, 
attendance 
register and 
invitations 




Develop and 
implement 
programmes 
and projects that 
address the 
environmental 
challenges, 
including those 
presented by 
Climate Change 
impacts, faced 
by the 

Municipality 

Facilitates 
arrange an 
Arbour Day 
Event by 30 
September 

2015 

n/a 

30 / 09/201 

5 




Stakeholder 

engagement 

agendas and 

minutes. 

Programme, 

pictures 


Date: March 2016 
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IDP 

Alignme 

nt 

National KPA 

Strategic 

Objective 

Measurable 

Objective/Outp 

ut 

Performance 

Indicator 

Budget 

Annual 

Target 

Progress 

Report 

towards 

achieveme 

ntof 

targets 

Blockage 

si 

Challenge 

s 

Correctly 

e 

Measures 
taken / to 
be taken 
and date 
of 

finalisatio 

n 

POE Required 




Maintenance 
programme at 
primary and 
secondary 
nodes 
(Ulundi, 

Babanango and 
Mahlabathini) 

Ensuring that 
all 

maintenance 
activities are 
carried out in 
areas serviced 
by the 

Municipality: 
Grass cutting, 
trimming of 
trees, weeding 
and watering 
through 
monthly 
reports 

R200 000 
(Trees & 
Shrubs & 
Plants ■ 
Community 
Services 

12 




Monthly 

Report/ 

Monitoring 

Form 


Date: March 2016 


Page 158 of 822 




FINAL ULUNDI IDP REVIEW 2016/2017 


Eradication of 

Implementatio 

alien 

n for Alien 

weedsProgram 

Weed 

me 

eradication on 


a monthly 


basis 


Date: March 2016 
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR 2015/2016 FINANCIAL YEAR: PROTECTION SERVICES 


IDP 

Alignmen 

t 


National KPA 



Measurable 

Objective/Outpu 


Performance 

Indicator 


SO:6 

(PS1) 


Basic Service 
Delivery 


To provide an 
effective and 
appropriate 
response to 
all disaster 
related 
occurrences 
within the 
Municipality 


Implementation 
of Level 1 
Disaster Risk 
Management 
Plan approved 
by Council of 
the Municipality 


SO:7 
(PS 2) 


To ensure 
that potential 
Climate 
Change 
impacts are 
catered for in 
Disaster 
Management 


Incorporation of 
the findings on 
the investigation 
of the impact of 
climate change 
on the 

Municipal Area 
into the Disaster 
Management 
Plan 


Ensure the 

establishment 

and 

functioning of 
a Municipal 
Disaster 
Management 
Advisory 
Forum that will 
meet once per 

quarter 

Conduct an 
investigation 
on the 
potential 
impacts of 
Climate 
Change on 
Municipal Area 
and 

communities 

and 

incorporate 
into the 
Disaster 
Management 


Budget Annual 
Target 


Progress 
Report 
towards 
achlevemen 
t of targets 


Blockages Corrective POE Required 


Challenge 


Measures 
taken / to 
be taken 
and date 
of 

finallsatio 



Agendas, 
Minutes and 
Attendance 
Registers 


Investigation 

Report, 

Amended 

Disaster 

Management 

Plan with 

Council 

Resolution 
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Plan by 30 

June 2016 







(PS 3) 


Ensure that 
fire fighting 
personnel are 
able to 
respond to 
emergency 
rescue 

situations 

Trained fire 
fighting 

personnel to be 
able to respond 
to emergency 
rescue 

situations 

Number of fire 
fighting 
personnel 
trained to deal 
with one or 
more of the 
emergency 

rescue 

situations 

n/a 

3 




Correspondenc 
e requesting 
facilitation of 
training, 
attendance 
registers and 
certificates 

(PS 4) 


Ensure that 
attention is 
paid to fire 
prevention 
within the 
community 

Ensured fire 
prevention 
within the 
community 

Monthly 
inspection of 
premises 
whose 
contents 
present a 
potential fire 
hazard 

n/a 

12 




Monthly 

inspection 

reports 





Monthly 
inspections of 
fire 

extinguishers 

n/a 

12 




Monthly 

inspection 

reports 


Date: March 2016 
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(PS 5) 


Effective 
participation 
within the 
district 
municipality 
context in 
addressing 
the effects of 
a disastrous 
event 

Ensured 
participation 
within the 
district 
municipality 
context in 
addressing the 
effects of a 
disastrous 
event 

Submission of 
a weekly 
record of 
disaster 
situations 
attended and 
assistance 
rendered 
within the 

Ulundi 

Municipal area 
to the Zululand 
District 
Municipality 

n/a 

52 




Copies of 
reports 

submitted every 
Monday of the 
week to the 
Zululand District 
Municipality 

(PS 6) 


Development 
of a 

contingency 

response 

plan for 

addressing 

events of a 

disastrous 

nature 

Developed 
contingency 
response plan 
for addressing 
events of a 
disastrous 
nature 

Identify 
detailed 
disaster risks 
per ward in the 
Municipality by 
30 October 

2015 

n/a 

31/10/2015 




Disaster Risk 
Report 





Compilation of 
an information 
data base of 
all role players 
engaged in 
addressing 
events of a 
disastrous 

n/a 

31/10/2015 




Data Base 
compiled 
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nature by 30 
October 2015 






Identify 
resource 
requirements 
to address 
priority risks 
within the 
Municipality by 
30 October 

2015 






Development 
of a draft 
contingency 
response plan 
to respond to 
events of a 
disastrous 
nature by 31 
March 2015 






Submission of 
draft 

contingency 
response plan 
to Council for 
approval by 30 
June 2016 



Date: March 2016 








n/a 

31 / 10/2015 




Resources 

identified 

n/a 

31 / 03/2016 




Draft 

Contingency 
Response Plan 

n/a 

30 / 06/2016 




Council 

Resolution 
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(PS 7) 


Development 
of a 24 hour 
control room 
within the 
Ulundl 
Municipal 

Area 

Developed 24 
hour control 
room within the 
Ulundl 

Municipal Area 

Apply for 
additional 
funding for the 
establishment 
of a 24 hour 
Control Room 
by 30 

September 

2015 

n/a 

30/09/2015 




Council 

Resolution 
approving 
application for 
additional 
funding and 
proof of 
submission of 
application to 
the funder 

(PS 8) 


Provision of 
an effective 
security 
service for 
Council 

Provided a 
security service 
for Council 
which Is 
effective and 
efficient 

Weekly and 
scheduled 
Inspections to 
determine the 
efficacy and 
reliability of the 
security 
service 

n/a 

52 




Weekly 

Inspection 
reports with 
proof of 

endorsement of 
the Occurrence 
Book 





Receive and 
evaluate 
monthly 
reports from 
the service 
provider 
reflecting on 
activities and 
Incidents for 
previous 
month 

n/a 

12 




Monthly Reports 
from the Service 
Provider and 
report on action 
taken on 
matters 
reported 
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Payment of 
monthly fee to 
service 
provider in 
accordance 
with 

contractual 

provisions 

R6 500 
000,00 

12 




Invoices 
received and 
proof of 
payment 

IDP 

Alignmen 

t 

National KPA 

Strategic 

Objective 

Measurable 

Objective/Outpu 

t 

Performance 

Indicator 

Budget 

Annual 

Target 

Progress 
Report 
towards 
achievemen 
t of targets 

Blockages 

/ 

Challenge 

s 

Corrective 
Measures 
taken / to 
be taken 
and date 
of 

finalisatio 

n 

POE Required 

S0:14 
(PS 9) 

Economic and 
Social 

Development 

Maintenance 
of an 

environment 
that promotes 
safety and 
security of all 
communities 
within the 
Municipality 

Facilitation of 
forums related 
to safety and 
security matters 

Facilitate 

Crime 

Prevention 

Forum 

meetings on a 
quarterly basis 

n/a 

4 




Agendas, 

Minutes and 

Attendance 

Registers 


Date: March 2016 
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Development 

and 

implementation 
of a strategy to 
deal with stray 
animals in the 
Municipal Area 

Monitor the 
implementatio 
n of the 
strategy by 
evaluating 
monthly 
reports 
reflecting on 
activities that 
transpired 
during the 
month 

received from 
the Service 
Provider 

n/a 

12 




Monthly Reports 

reflecting 

impounding 

statistics 

received from 

the Service 

Provider 





Ensure 
payment of a 
monthly fee to 
the Service 
Provider in 
accordance 
with 

contractual 

provisions 

R800 

000.00 

12 




Invoices 
received and 
proof of 
payment 

(PS 10) 


Ensure that 
attention is 
paid to fire 
prevention 
within the 
community 

Conducting of 
community 
workshops to 
ensure that 
community 
members are 
empowered in 

Facilitation of 

2 Community 
Workshops 
per quarter 

n/a 

8 




Invitations, 
Agendas, and 
Attendance 
Registers 
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both fire 
prevention and 
in the 

extinguishing of 
fires 








(PS 11) 


Ensure that 
communities 
are aware of 
the risk of 

occurrences 

of a 

disastrous 

nature 

Communities 
made aware of 
risks of 

occurrences of 
a disastrous 
nature 

Identify 
communities 
at risk from the 
threat of 
potential loss 
as a 

consequence 
of a disastrous 
occurrence by 
30 January 

2016 

n/a 

30/01/2016 




Report of the 
communities 
identified to be 
at risk 





Schedule and 
conduct 
information 
sessions with 
at risk 

communities 
once per 
quarter 

n/a 

4 




Invitations, 
Agendas, and 
Attendance 
Registers 

S0:15 
(PS 12) 


To ensure 
the full 
functionality 
of the Driving 
Licence 

Ensure that 
services are 
provided to the 
community 

Number of 
learners 
licences 
applied for in 
the 2015/2016 
financial year 

n/a 

2000 




Statistics of 
applications 
received by the 
Directorate 
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Testing 

Centre 













Number of 
driver's and 

PDP licenses 
applied for in 
the 2015/2016 
financial year 

n/a 

1800 




Statistics of 
applications 
received by the 
Directorate 





Maintain 
monthly 
statistical 
information 
regarding the 
operation of 
the licence 
facility 

n/a 

12 




Monthly 

Statistical 

Information 

(PS 13) 

Municipal 
Transformatio 
n and 

Organisational 

Development 

Provide a 
strategic 
direction to 
the 

management 
of the 
Protection 
Services 
Directorate 

Facilitation of 
monthly 
management 
meetings within 
the directorate 
in the 

2014/2015 
financial year 

Number of 
monthly 
management 
meetings held 

n/a 

12 




Agendas, 

Minutes and 

attendance 

registers 
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Facilitation of 
monthly staff 
meetings within 
the directorate 
in the 

2014/2015 
financial year 

Number 
monthly staff 
meetings held 

n/a 

12 




Agendas, 

Minutes and 

attendance 

registers 




Submission of 
monthly reports 
on the operation 
of the 

Directorate to 
the Municipal 
Manager, 

Portfolio 
Committee and 
the Executive 
and Finance 
Committee 

Number of 
monthly 
reports 
submitted 

n/a 

12 




Copies of 
monthly reports 
submitted to the 
Municipal 
Manager, the 
Portfolio 
Committee and 
EXCO 




Facilitation and 
attendance of 
monthly 
portfolio 
committee 

Number of 

monthly 

portfolio 

meetings 

facilitated and 

attended 

n/a 

12 




Agendas, 

Minutes and 

Attendance 

Registers 

(PS 14) 

Good 

Governance 
and Public 
Participation 

Ensuring 
Effective law 
enforcement 
throughout 
the municipal 
area 

Planned and 
executed road 
blocks in key 
traffic areas 

Number of 
roadblocks 
planned and 
executed per 
quarter 

n/a 

25 




Monthly 

Statistical 

Information 
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Issuing of 
tickets to traffic 
offenders 

Number of 
tickets issued 
per quarter 

n/a 

12 000 




Monthly 

Statistical 

Information 




Serving of 
summons 

Number of 

summons 
served per 
quarter 

n/a 

600 




Monthly 

Statistical 

Information 

(PS 15) 


Collection of 
traffic fine 

revenue 

Revenue 
collected 
through traffic 
fines monitored 

Monthly 
monitoring of 
revenue 

collected as a 
consequence 
of the 

engagement of 
a service 
provider 

n/a 

12 




Monthly Reports 
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IDP 

Alignmen 

t 

National KPA 

Strategic 

Objective 

Measurable 

Objective/Outpu 

t 

Performance 

Indicator 

Budget 

Annual 

Target 

Progress 
Report 
towards 
achievemen 
t of targets 

Blockages 

/ 

Challenge 

s 

Corrective 
Measures 
taken / to 
be taken 
and date 
of 

finalisatio 

n 

POE Required 

(PS 16) 


Collection of 
traffic fine 

revenue 

Revenue 
collected 
through traffic 
fines monitored 

Monthly 
monitoring of 
revenue 

collected as a 
consequence 
of the 

engagement of 
a service 
provider 

n/a 

12 




Monthly Reports 





Payment of 
monthly fee to 
service 
provider in 
accordance 
with 

contractual 

provisions 

R2 520 
000.00 

12 




Invoices 
received and 
proof of 
payment 





Actual amount 
collected on 
budgeted 
revenue from 
traffic fines 
actually 
collected 

R2 520 
000.00 

R2 520 
000.00 




Collection 

record 
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(PS 17) 


Maintenance 
of effective 
control over 
the 

administratio 
n of traffic 
offences 

Facilitation of 
quarterly 
meetings with 
the service 
provider 
responsible for 
the 

administration 
of traffic 
offences 

Number of 
quarterly 
meetings 
facilitated 

n/a 

4 




Agendas, 

Minutes and 

Attendance 

Registers 




Submission by 
Service provider 
of a monthly 
report on traffic 
offence 
administration 

Number of 
monthly 
reports 
received 

n/a 

12 




Monthly Reports 
received from 
the Service 
Provider 

SO: 27 
(PS 18) 

Financial 
Viability and 
Management 

To ensure 

that the 

municipality 

remains 

financially 

viable 

To effectively 
and efficiently 
manage the 
municipality's 
cash flow 

Timely 

submission of 
the operational 
and capital 
budget inputs 
for the 
2015/2016 
financial year 

n/a 

31/12/2015 




Correspondenc 
e to the Finance 
Department on 
budget 
estimates 





Containment 
of operational 
expenditure for 
the 2015/2016 
financial year 
within 

R37 736 
535.63 

R37 736 
535.63 




Comparison 
between actual 
expenditure 
against Income 
and Expenditure 
Report from 
Finance 
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budgetary 

limits 










Collected 
budgeted 
Revenue for the 
Directorate In 
respect of the 
2015/2016 
financial year 

Actual amount 
collected on 
the budgeted 
Revenue for 
the Directorate 

In respect of 
the 2015/2016 
financial year 

R5 400 000 

R5 400 
000 




Service 

Charges 

Collection 

Reports 





Consideration 
of monthly 
expenditure 
reports 
received from 
Finance 

n/a 

12 




Comparison 
between actual 
expenditure 
against Income 
and Expenditure 
Report from 
Finance 
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SECTION B.l: PLANNING AND DEVELOPMENT PRINCIPLES 


• Development / investment must only happen in locations that are sustainable (NSDP, SPLUMB) 

• Balance between urban and rural land development in support of each other (PDA & SPLUMA Principles) 

• The discouragement of urban sprawl by encouraging settlement at existing and proposed nodes and settlement 
corridors, whilst also promoting densification. Future settlement and economic development opportunities should 
be channeled into activity corridors and nodes that are adjacent to or that link the main growth centres 
(PDA/SPLUMA Principles) The provisions of the SPLUMA are noted and phased into the IDP all the time. 

• The direction of new development towards logical infill areas (DFA Principles) 

• Compact urban form is desirable (PDA/SPLUMA Principles) 

• Development should be within limited resources (financial, institutional and physical). Development must optimise 
the use of existing resources and infrastructure in a sustainable manner (DFA Principles, SPLUMB, CRDP, National 
Strategy on Sustainable Development) 

• Stimulate and reinforce cross boundary linkages. 

• Basic services (water, sanitation, access and energy) must be provided to all households (NSDP) 

• Development / investment should be focused on localities of economic growth and/or economic potential (NSDP) 

• In localities with low demonstrated economic potential, development / investment must concentrate primarily on 
human capital development by providing education and training, social transfers such as grants and poverty-relief 
programmes (NSDP) 

• Land development procedures must include provisions that accommodate access to secure tenure (SPLUMB) 

• Prime and unique agricultural land, the environment and other protected lands must be protected and land must 
be safely utilised (SPLUMA) 

• Engagement with stakeholder representatives on policy, planning and implementation at national, sectoral and 
local levels is central to achieving coherent and effective planning and development (SPLUMA). 

• If there is a need to low-income housing, it must be provided in close proximity to areas of opportunity ("Breaking 
New Ground": from Flousing to Sustainable Fluman Settlements) 

• During planning processes and subsequent development, the reduction of resource use, as well as the carbon 
intensity of the economy, must be promoted (National Strategy on Sustainable Development) 

• Environmentally responsible behavior must be promoted through incentives and disincentives (National Strategy 
on Sustainable Development, KZN PGDS). 

• The principle of self-sufficiency must be promoted. Development must be located in a way that reduces the need 
to travel, especially by car and enables people as far as possible to meet their need locally. Furthermore, the 
principle is underpinned by an assessment of each areas unique competencies towards its own self-reliance and 
need to consider the environment, human skills, infrastructure and capital available to a specific area and how it 
could contribute to increase its self-sufficiency (KZN PGDS) 

• Planning and subsequent development must strive to provide the highest level of accessibility to resources, services 
and opportunities (KZN PGDS) 

• The provisions of the SPLUMA will be noted and gradually phased in during the Municipal processes. 


SECTION B.2: GOVERNMENT PRIORITIES & APPLICATION THEREOF 


1. Sustainable Development Goals(17) 





FINAL ULUNDI IDP REVIEW 2016/2017 


The United Nations Sustainable Development Goals (Agenda 2030): adopted in September 2015 in New York. 

The United Nations set their Agenda 2015, the 8 Millennium Development Goals, which aimed at improving the lives of 
the people internationally. The United Nations have been meeting from time to time to do self assessment. Most of 
these goals achieved half of what they were supposed to achieve. UN have adopted the new strategy, the Sustainable 
Development Goals or Agenda 2030. The new strategy aims at completing the work of the previous strategy. 

Table 1: Sustainable Development Goals and Application Thereof. 

There are 17 Sustainable Development Goals with 69 indicators. All the goals must have been achieved by 
2030 


Goal No. 

SUSTAINABLE DEVELOPMENT GOAL 

Target 

1 

No Poverty 

End poverty in all its forms everywhere 

2 

Zero Hunger 

End hunger, achieve food security, nutrition & Agriculture 

3 

Good Health and Well Being 

Ensure healthy lives and wellbeing for all at all ages 

4 

Quality Education 

Ensure inclusive, quality & lifelong education opportunity for all 

5 

Gender Equality 

Achieve gender equality & empower all womens girls 

6 

Clean Water and Sanitation 

Ensure availability S sustainability of water S sanitation 

7 

Affordable and Clean Energy 

Ensure access to affordable, reliable, sustainable energy for all 

8 

Decent Work and Economic Growth 

Ensure all inclusive sustainable economic growth S jobs 

9 

Industry, Innovation and Infrastructure 

Build resilient infrastructure for sustainable industrialization 

10 

Reduced inequalities 

Reduce inequality within and among countries 

11 

Sustainable Cities and Communities 

Make Cities and Human Settlement sustainable, inclusive, safe 

12 

Responsible Consumption and Production 

Ensure sustainable consumption and production patterns 

13 

Climate Change 

Take urgent steps to combat climate change & its impact 

14 

Life Below Water 

Conserve & Sustainably use Oceans, Seas & Marine for dev. 

15 

Life on Land 

Ensure sustainable ecosystem, stop nature degeneration 

16 

Peace , Justice and Strong Institutions 

Promote justice supported by a strong institutional base 

17 

Global Partnerships for the Goals 

Promote Global Partnership for sustainable development 


2. National Development Plan Priorities, 5 NATIONAL KPAs and 9 Point Plan 


The National Planning Commission issued the first draft of the National Development Plan in November 2011 for 
consideration - its priorities are summarised in the table below: 


Table 2.1: National Plan Priorities and Application Thereof 


No. (in no specific 
order) 

National Plan Priorities 

Municipal Objectives Alignment 

1 

Create jobs 

To assist communities in addressing the ravages of poverty 
prevalent within the Municipality 

To uplift communities and contribute to the alleviation of 
poverty by stimulating employment 

To stimulate development of small businesses and 
cooperatives as a vehicle to increase employment levels 
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No. (in no specific 
order) 

National Plan Priorities 

Municipal Objectives Alignment 



To expand the economy of the Municipality by marketing the 
unique attributes of the area to attract visitors, both 
domestically and internationally 

2 

Expand infrastructure 

To provide an effective electricity distribution service within 
the license area of the Municipality (i.e. for those areas where 
the Municipality holds the distribution license) 

Maintenance and upgrading of the road and storm water 
network for those roads that the Municipality is responsible 
for 

3 

Use resources properly 

To enhance and protect the cultural heritage of the 
communities within the Municipality 

To ensure that all positions within the organogram of the 
Municipality are aligned to the IDP 

To develop capacity within the Municipality for effective 
service delivery 

To ensure that the Municipality remains financially viable 

4 

Inclusive planning 

Promotion of integrated and coordinated development within 
the Municipality 

To promote good governance, accountability and 
transparency 

5 

Quality education 

Dept of Education 

6 

Quality healthcare 

Dept of Health 

7 

Build a capable state 

To ensure that all positions within the organogram of the 
Municipality are aligned to the IDP 

To develop capacity within the Municipality for effective 
service delivery 

8 

Fight corruption 

Continued implementation of the Municipality's Anti- 
Corruption Policy 

9 

Unite the nation 

Strategic development of community and sport facilities to 
meet the recreational needs of the communities within the 
Municipality 

To promote participation in sport by communities within the 
Municipality 


2.2 FIVE National KEY Performance Areas: 

The South African Government strategy centers development around 5 National Key Performance Areas: 

(a) Service Delivery and Infrastructure 

(b) Institutional Arrangement and Transformation 

(c) Good Governance 

(d) Finance Viability and Management 

(e) Socio Economic Development 


2.3 The Nine Point Plan 

The State President of the Republic of South Africa further extracts key points from the National Development Plan that 
are meant to boost the Economic Growth of the Country and responsibility is allocated to relevant departments: 
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• Resolving of the Energy Challenge by the Department of Energy 

• Unlocking of the Agricultural Potential and Agro Processing by the Department of Agriculture 

• Advancing beneficiation and adding value to the mineral wealth by the Dept of Trade and Industry 

• Effective implementation of high impact industrial Action Policy Plan By Dept of Trade and Industry 

• Encouraging Private Sector Investment by the Department of Trade and Industry 

• Moderating Workplace Conflict by the Department of Labour 

• Unlock the potential of the SMMEs, Co-operatives, Township & Rural Enterprise. .Dept of Small Business Dev. 

• Reform State owned Co., ICT, Water & San & Transport Infrastructure. ...Telecommunications & Postal services 

• Operation Pkakisa aimed at growing Ocean Economy and other Sectors. ..Various Depts including DEA 


3. 12 National Outcomes 


The 12 National Outcomes that all provincial governments must align to are: 


Table 3: 12 National Outcomes and Application Thereof 


No. 

National Outcome 

Municipal Objectives Alignment 

1 

Quality basic education 

Dept of Education 

2 

A long and healthy life for all 

South Africans 

To reduce the incidence of infection and address the impact 
of the HIV / AIDS pandemic within the Municipality 

3 

All people in South Africa are 

and feel safe 

SAPS 

4 

Decent employment through 
inclusive economic growth 

To assist communities in addressing the ravages of poverty 
prevalent within the Municipality 

To uplift communities and contribute to the alleviation of 
poverty by stimulating employment 

To stimulate development of small businesses and 
cooperatives as a vehicle to increase employment levels 

To expand the economy of the Municipality by marketing the 
unique attributes of the area to attract visitors, both 
domestically and internationally 

5 

Skilled and capable workforce 
to support an inclusive growth 
path 

To stimulate development of small businesses and 
cooperatives as a vehicle to increase employment levels 

6 

An efficient, competitive and 
responsive infrastructure 

network 

To provide an effective electricity distribution service within 
the license area of the Municipality (i.e. for those areas where 
the Municipality holds the distribution license) 
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No. 

National Outcome 

Municipal Objectives Aiignment 



Maintenance and upgrading of the road and storm water 
network for those roads that the Municipality is responsible 

for 

7 

Vibrant, equitable, sustainable 

rural communities 

contributing towards food 
security for all 

To assist communities in addressing the ravages of poverty 
prevalent within the Municipality 

To uplift communities and contribute to the alleviation of 
poverty by stimulating employment 

8 

Sustainable human 

settlements and improved 
quality of household life 

To address the demand for housing within the Ulundi 
municipal area 

To uplift communities and contribute to the alleviation of 
poverty by stimulating employment 

9 

Responsive, accountable, 

effective and efficient local 

government system 

To ensure that all positions within the organogram of the 
Municipality are aligned to the IDP 

To develop capacity within the Municipality for effective 
service delivery 

To promote good governance, accountability and 

transparency 

10 

Protect and enhance our 

environmental assets and 

natural resources 

To ensure that potential Climate Change impacts are catered 
for in Disaster Management 

Promotion of integrated and coordinated spatial 
development within the Municipality 

To ensure that the Municipality's development strategies and 
projects take cognizance of environmentally sensitive areas 
and promote the protection of environmental assets 

11 

Create a better South Africa, a 
better Africa, and a better 

world 

All 

12 

An efficient, effective and 
development oriented public 
service and an empowered, 
fair and inclusive citizenship 

To ensure that all positions within the organogram of the 
Municipality are aligned to the IDP 

To develop capacity within the Municipality for effective 
service delivery 

To promote good governance, accountability and 

transparency 
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4. 5 National Priorities 


The Five National and Six Provincial Priorities include the following: 


Table 4: 5 National Priorities and the Application Thereof 


No. 

Five National Priorities 

Municipal Objectives Alignment 

1 

Job creation (Decent work and 
Economic growth) 

To assist communities in addressing the ravages of poverty 
prevalent within the Municipality 

To uplift communities and contribute to the alleviation of 
poverty by stimulating employment 

To stimulate development of small businesses and 
cooperatives as a vehicle to increase employment levels 

2 

Education 

Dept of Education 

3 

Health 

Dept of Health 

4 

Rural development, food 
security and land reform 

To uplift communities and contribute to the alleviation of 
poverty by stimulating employment 

To assist communities in addressing the ravages of poverty 
prevalent within the Municipality 

To stimulate development of small businesses and 
cooperatives as a vehicle to increase employment levels 

To expand the economy of the Municipality by marketing the 
unique attributes of the area to attract visitors, both 
domestically and internationally 

5 

Fighting crime and corruption 

Continued implementation of the Municipality's Anti- 
Corruption Policy 

6 

Nation-building and good 
governance (State of KZN 
Province Address February 
2010) 

Strategic development of community and sport facilities to 
meet the recreational needs of the communities within the 
Municipality 

To promote participation in sport by communities within the 
Municipality 


5. State of the Nation Address 


State of the Nation Address 11 February 2016 

The State of the Nation Address was delivered by His Excellency Jacob G Zuma, President of the Republic of South Africa 
on the occasion of the joint sitting of Parliament in Cape Town on 11 February 2016. 
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The State President delivered a 16 page speech, only a few highlights ware made below: 

The President reiterated that the priorities as expressed in the National Development Plan need to be addressed and 
that it needs to be resourced. Some of the NDP programmes are staring to bear fruit. The following are the most critical 
priorities: job creation, poverty and inequality. Education, Health, Crime, Rural Development, Strategic Infrastructure, 
Energy etc 

-The implementation of the National Development Plan, Various Energy and alternative Energy(Solar, gas, petroleum, 
nuclear. Shell gas) issues as a major concern for the Country, Energy interventions and the appeal to all Sectors to assist 
Eskom achieve its mandate. New Power Stations to be built(some have been) an Agreement with D R C for additional 
energy, R 28 Billion to be injected to Eskom by the Government, Regional Economic Development, Labour Intensive 
Projects, Youth Employment Programmes, Post Bank, Tax Benefit Incentives to private Sector, EPWP, Environmental 
Issues, Land Reform, Agriculture as a job creator. Service Delivery, issues of capacity in Local Government , Government 
Priorities, HIV/AIDS, Disability, making S A a better Place for all. Land issues, import and export. Skills attraction. 
Stabilisation of Mining Sector, Water resource and preservation. Agriculture and Forestry, SMMES, Billions of Rands for 
new and maintenance of infrastructure. Manufacturing Sector, Disability, Back to basics programme, IDP, Regional 
Economy, Healthy Life Style, TB, and drugs, 9 Point Economic Plan in the NDP, Telkom, Fraud and corruption, fight 
against racism. Radical Economic Transformation by focusing more on internal factors as external are out of our control. 
Danger of losing our economic rating which will make borrowing more expensive, marketing of the Country by 
concentrating on positive attributes, development of Invest in S A initiative and reduce red tape. Transformation of 
State owned companies and phase out the unproductive ones, R1 million investment to promote domestic Tourism, a 
friendly migration policy for scarce skills, empowerment of SMMEs, small, medium and micro enterprises, expand the 
pool of financial skills and broaden the job opportunities for young people. Cut excessive and wasteful expenditure. 
Trips will need a strong motivation and the size of the delegation will be limited, issue of two Parliaments is too 
expensive for South Africa, All Organs of State must apply strict measures to this fact. Drought is threatening everything, 
five provinces are worse off, dams are undergoing rehabilitation. Water Infrastructure needs to be revitalized, 15000 
people are being trained as artisans towards reducing water wastage. Operation Phakisa was launched in 2014 to fast 
track Ocean Economy and other sectors, a Judicial Commotion of enquiry has been appointed to investigate the High 
Education crises, a State owned Pharmaceutical company has been established to supply Anti retroviral drugs, the Back 
to basic programme has been introduced and should pin down all sectors to revitalize action to speed up delivery of 
service. 

6. Provincial Growth and Development Strategy Goals State of the Province Address 


On 25 February 2016 the Premier of KwaZulu Natal Province, Mr Senzo Mchunu presented his State of the Province 
Address at uMgungundlovu. He presented a 29 page speech and we therefor are only taking some highlights: The 
Premier's speech was divided into two main parts. What the Province has achieved since his previous address and the 
Challenges that the Province is facing. "This Government has continued to do what is possible and we believe can change 
the lives of the people of our Province." "This State of the Province Address is a special one as it marks the end of the 
first five year cycle of the implementation of the National Development Plan" I quote. He also passed words of 
condolences to the families who lost their beloved ones in various tragic ways. 

Summary of Achievements: 

-The Province has reviewed its PGDS to be in line with the National Development Plan for the period 2015-2020 

-Increased employment from 2 170 000 in 2010 to 2 419 000 in 2014, unemployment rate declined by 3.3 percentage 
points to 20.8%. 
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-Successfully concluded Operation Phakisa (Ocean Lab approach) aiming at a fair distribution of the marine trade. 

-Declaration of Dube Trade Port as an Industrial Development Zone which paves a way for large International Investors. 

-Richards Bay Industrial Development Zone has completed its Development Master Plan to guide development 

-The Province has completed 49 schools, 13 Hospitals and 16 Clinics in line with the National Dev Infrastructure Plan 

-Renovated a derelict Workshop Shed to develop a state of art conference facility that is going to be used by all 
departments in Ethekwini region in order to respond to the call for curbing of expenditure. 

-Slums have been cleared in some parts of the Province 

-Other services like Water, Electricity, Sanitation, Houses, roads etc have been delivered in most parts of the Province 

-Some huge private investor Projects are being constructed eg Samsung Manufacturing Plan, 7 storey state of the art 
hub etc in Dube Trade Port, Eureka Capital. 

-Key stone light industrial and logistics along the N2 Corridor for R 6 Billion. 

-Alternative Renewable energy initiatives 

It is not possible to list all the development that has been achieved by this Province 
Challenges: 

-Electricity Supply constraints which affects service delivery and Economic activity Nationwide 
-Poverty and inequality remains persistent 
-Slow land reform process 

-Crime with special challenge of the killing of the police, women, children and farmers 
- Creation of jobs. Rural Development and land reform. Quality Education, Healthy life. Corruption 
-decline in economic driving sectors like mining, agriculture and manufacturing 
-Drought which threatens everything in the country 
-Skills and technology 

-Dependency on economic imports and exports 

He also emphasized that KZN Province should also focus on the 7 recently identified Notational Priority economic 
interventions listed hereunder: 

1. Resolving of energy crises and enhancing energy mix ( KZN PGDS has its own plans in line with the NDP to 
contribute) 

"The Premier's wise problem statement: "Restore the generation capacity, increase new generation capacity whilst 
managing the demand", "Use energy wisely" speaks it all. 

2. Moderate workplace conflict (This has contributed largely to the declining economy of the country) 
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3. Revitalise the Agricultural value Chain (which is objective of the KZN PGDS to Agricultural Potential so that the 
Province realizes the Commercial outcomes poverty alleviation and job creation, more focus is going to be on 
Amakhosi areas under the new policy "Agrarian Transformation Policy") and the second window of land claims 
re opened by the State President and the establishment of the Land Valuer-General. 

4. Metal and engineering value chain (There is a proposal to develop at least 5 smelters @ R22B which it is hoped 
will create 8000 jobs. 

5. Economic Development and Private Sector lnvestment( The Province aims at improving on a private investor 
friendly environment) 

6. Unlock the SMME and Co-operatives Potential The KZN Small Business Development Agency gives this kind 
of support) 

7. Consolidating ICT through the Telecommunication Sector and rolling out of Broadband Strategy. ( It has become 
virtually impossible for any institution to do without ICT) 

The Premier also emphasized on important issues like Good Governance, Strategic Infrastructure eg harbours, aiports. 
Roads, Rail, Water , Sanitation, Electricity , ICT, Educ & Health facilities, and Back to basics which aims at revitalizing 
action whilst putting people first. These form part of the National Development Plan. He also emphasized on Education, 
Training and skills development to meet growth demand. He also mentioned Operation Bounce Back for the 
improvement of metric results, unemployed Graduate Data Base, Environment sustainability and KZN Climate Change 
Response Plan, improved Spatial Integration, Traditional Settlement Master Plan, issues of accountability both politically 
and administratively, call on partnerships. 


Table 5: PGDS Goals and Application Thereof 


No. 

PGDS Strategic Goal 

Municipal Objectives Alignment 

1 

Job Creation 

Unleash the Agricultural and Tourism Sectors as KZN Major 

Job Creators 

Encourage LED Programmes 

Enhance Economic Knowledge 

To assist communities in addressing the ravages of poverty 
prevalent within the Municipality 

To uplift communities and contribute to the alleviation of 
poverty by stimulating employment 

To stimulate development of small businesses and 
cooperatives as a vehicle to increase employment levels 

2 

Human Resource Development 

To ensure that all positions within the organogram of the 
Municipality are aligned to the IDP 

To develop capacity within the Municipality for effective 
service delivery 

To promote good governance, accountability and 

transparency 

To focus on early Childhood Development, Primary and 
Secondary Education and Skills. 
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3 

Human and Community 

Development 

To uplift communities and contribute to the alleviation of 
poverty by stimulating employment, Good Health, Food 
Security, Safety. 

To assist communities in addressing the ravages of poverty 
prevalent within the Municipality 

To stimulate development of small businesses and 
cooperatives as a vehicle to increase employment levels 

To expand the economy of the Municipality by marketing the 
unique attributes of the area to attract visitors, both 
domestically and internationally 

4 

Strategic Infrastructure 

To provide an effective electricity distribution service within 
the license area of the Municipality (i.e. for those areas where 
the Municipality holds the distribution license) 

Maintenance and upgrading of the road and storm water 
network for those roads that the Municipality is responsible 
for. Develop measure sectors like Harbours, Airports, ICT, 
Ernegy etc 

5 

Responses to Climate 

Change/Environmentals 

To ensure that potential Climate Change impacts are catered 
for in Disaster Management 

Promotion of integrated and coordinated spatial 
development within the Municipality 

Adaptation to climate Change, Manage pressureon 
Biodiversity, Venture on alternative renewable energy 

To ensure that the Municipality's development strategies and 
projects take cognizance of environmentally sensitive areas 
and promote the protection of environmental assets 

6 

Governance and Policy 

To promote good governance, accountability and 
transparency. Policies, Public Participation, Capacity Building, 

IGR etc 

7 

Spatial Equity 

Promotion of integrated and coordinated spatial Planning, 
LUMS and development within the Municipality 


SECTION C: SITUATIONAL ANALYSIS 


1. SPATIAL ANALYSIS 


1.1 REGIONAL CONTEXT 
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The Zululand District is located on the northern regions of the KwaZulu-Natal Province and it covers an area of 
approximately 14 810 km^. Approximately half of the area is under the jurisdiction of traditional authorities while the 
remainder is divided between commercially-owned farms and conservation areas. The District comprises the following 
five local municipalities: 


eDumbe 

(KZ 261) 

uPhongolo 

(KZ 262) 

Abaquiusi 

(KZ 263) 

Nongoma 

(KZ 265) 

Ulundi 

(KZ 266) 


Vryheid and Ulundi are the majortowns and the seat of Zululand is Ulundi. Vryheid is a commercial and business centre, 
while Ulundi is an administrative centre with the seat of the District Municipality and a well-equipped airport. 


The Ulundi Local Municipality is located on the southern boundary of the Zululand District Municipality in north-eastern 
KwaZulu-Natal. The Ulundi municipal area is approximately 3,250 km^ in extent and includes the towns and settlements 
of Ulundi, Nquiwane, Mahlabathini, Babanango, Mpungamhiophe and Ceza as well as nine Traditional Authorities of 
Buthelezi, Mbatha, Mpungose, Ndebele, Nobamba, Ximba, Zungu, Nsimbi, Buthelezi-EMpithimpithini. 



SWAZILAND 


UPHONCOLO 

LOCAL 

MUNICIPALITY 


EDUMIE 

LOCAL 

MUNICIPALITY 


ZULULAND 

DISTRICT 

MUNICIPALITY 


UMKHANVAKUDE 

DISTRICT 

MUNICIPALITY 


AIAQULUSI 

LOCAL 

MUNICIPALITY 


ULUNDI 

LOCAL 

MUNICIPALITY 


MPUMALANGA 

PROVINCE 


AMAIUBA 

DISTRICT 

MUNICIPALITY 


UMZINYATHI 

DISTRICT 

MUNICIPALITY 


UTHUNGULU 
DISTRICT 
X MUNICIPALITY 


Map 1: Locality 


The largest part of its area is rural and underdeveloped. Approximately half of the Municipal area consists of commercial 
farms and the area supports a substantial agricultural community. The town of Ulundi represents the only urban centre 

Page 184 of 822 


Date: March 2016 


FINAL ULUNDI IDP REVIEW 2016/2017 


in the Ulundi Local Municipal area and accommodates approximately 40,000 people. The settlement pattern reveals a 
high population concentration in the town of Ulundi and densely populated peri-urban area surrounding the town and 
along the main routes R34, R66 and P700. Further settlement concentrations include: 

• Nquiwane in the eastern part of Ulundi with the Okhukho Coal Mine; 

• Babanango, which developed as a result of the forestry industry; 

• Denny Dalton/Mpungamhiophe, which developed as a result of road R34 and rail infrastructure; and 

• Ceza to the north, which developed in response to the establishment of supportive land uses such as a hospital, 
clinic and other related social support services in the area. It is also situated on the road network system. It is 
therefore a connection and concentration point for people and activities. 

The Ulundi Municipality is one of the five local municipalities that constitute 22% of the total area of jurisdiction of the 
Zululand District Municipality - the other four local municipalities are the eDumbe , the Abaquiusi, uPhongolo and 
Nongoma Municipality. 
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1.2 ADMINISTRATIVE ENTITIES 


The Ulundi Local Municipality consists of 24 wards with 47 Councillors. 



Map 2: Administrative Entities 


@ Mmi lowm 


Man Aittrval 


The eastern part of the Municipal area consists of scattered rural settlement in seven Traditional Authority Areas, 
namely: 

• Buthelezi; 

• Mbatha; 

• Mpungose; 

• Ndebele; 

• Ntombela; 

• Ximba 

• Zungu. 

1.3 STRUCTURING ELEMENTS 
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The following Structuring Elements within the Municipal Area have been noted: 

• The Traditional Authority Areas in the eastern half of the Municipality; 

• The agricultural land (including large tracts of forestry) in the western parts of the Municipality; 

• The P47 Main Road from Melmoth to Vryheid, traversing from south-central to north-west through the Municipal 
Area; 

• The P52 main road linking up with the P47 main road in the south-central part of the Municipality, traversing 
through the town of Ulundi to Nongoma town to the east of the Municipal Area; 

• The Vryheid to Richards Bay railway line traversing the Ulundi Municipal area from the north-west to the south- 
east; 

• The White Umfolozi River traversing the Municipality from the higher lying areas in the north-west to the lower 
lying areas in the south-east; 

• The mountainous, higher lying areas in the western part of the Municipality and the lower lying areas in the eastern 
half of the Municipality. The height above sea level varies from a maximum of 1600m in the west to 140m in the 
east. 


1.4 EXISTING NODES AND CORRIDORS 

1.4.1 Urban and Rural Nodes 


The town of Ulundi is situated on the R66 which connects Ulundi directly to Nongoma in the North and Melmoth to the 
south, then leading to the N2 which connects the town to the coastal cities. The town of Ulundi is the only formal 
urbanised nodes and houses all formal (first Economy) economic activities within the Municipality. The areas 
surrounding the town of Ulundi are characterised as large, densely populated tribal areas with an informal settlement 
pattern. These areas are completely reliant on Ulundi for employment, goods and services. Due to the high population 
density, concentration and service demands, large sections of these tribal areas can be classified as emerging urban 
settlements. 

There are primary nodes within the Ulundi municipal area. They are: Babanango, Ceza, Mpungamhiophe, Nquiwane 
and Ulundi/Mahlabatini. The secondary nodes include Nhlazatshe, Mhlahlane,, Zungu, Ezimfabeni, Ntintini and Stedham 
/ DIebe ,Mame/Phangode. 

There is a possibility of the development of another node at the intersection of the R34 and the R66 which can serve as 
the gateway to the Zulu kingdom. Possibilities exist to develop the node as a modal interchange, and the development 
of a tourist centre to include restaurants, curio shops and an information service to stimulate the tourism industry. 

It must also be noted that draft Scheme Maps have been prepared for some of these areas, which is reflected in the 
Map below: 
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3. Ntcndcka 


Map 3: Existing Nodes (including Areas with proposed Scheme Maps) 


1.4.2 Transport Corridors 


The Ulundi Municipality is traversed by two corridors namely the R34 and the R66 routes. The R34 is the main transport 
link road between Richards Bay and Mpumalanga. The R66 on the other hand provides regional access within the 
Zululand District Municipality. 

The town of Ulundi is situated on the R66, and as the main economic centre of the Ulundi Municipality cannot harness 
the advantages offered by the R34. Development strategies are needed to address this shortcoming. Further, Ulundi 
is situated at the north-western end of the P700 corridor which links Ulundi to Richards Bay, Ntambanana and the 
Hluhluwe- Mfolozi Park which presents further opportunities for tourism development. This route will provide a shorter 
travel distance to the Park from Gauteng and Mpumalanga. In addition, the P700 and the P701 provide access to a 
number of lower order nodes. 

The "Coal Line" Rail Corridor runs largely along the R34 alignment, but passes through the town of Ulundi and provides 
opportunities for development in the secondary sector if the possibility of importing and exporting freight through this 
mode of transport is capitalised on. 
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1.5 POPULATION DISTRIBUTION AND SETTLEMENT DENSITY 


The following maps are depicted overleaf: 

• Population Distribution reflects where people are located within the Municipal Area. This is depicted as 
15 people per green dot; and 

• Population Density reflects the number of people per km. 
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ZULULAND 


Population Distribution (2011) 

1 Dot = 15 People 

L 

As can be expected, the population distribution pattern coincides with 
land ownership. People are mainly settled in a low density scattered 
settlement pattern on the Ingonyama Trust land in the eastern part of 
the Municipal Area. Further, population distribution is more focused 
in the area surrounding Ulundi town, as well as in Wards 9 and 11 to 
the north thereof. 

There also seems to be denser distribution of population in Wards 1, 2 
and 3 of the Municipal Area - its more northern portion. 


Map 5: Population Distribution (2011) 
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t 



As evident from the previous Map (Population Distribution), 
densities are confirmed on this Map. The most densely settled area 
is the land surrounding Ulundi town (more than 250 persons per 
km^), whilst denser settlement patterns are also observed in the 
northern portion of the Municipal Area (Wards 1, 2, 3 and 5) as well 
as Ward 23 in the south-central area of the Municipality, along the 
P47 main road (between Melmoth and Vryheid). Densities in these 
areas are between 101 and 250 persons per km^. 
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Map 6: Population Density (2011) 


Page 191 of 822 


Date: March 2016 


FINAL ULUNDI IDP REVIEW 2016/2017 
1.6 BROAD LAND USE 

The Land Use Management System for Ulundi was prepared in an Urban area but in rural areas it was unsuccessful since Amakhosi had challenges in this regard. 
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Plantations are located in the south western parts of the 
Municipality, and mainly grouped along the R68 leading to 
Babanango. The area north of Nhlazatshe is characterised by 
bush lands, while some dense bush land groupings are situated 
north of Nkonjeni and Mahlabathini. 


Large areas of woodlands 
are situated on the evenly 
sloped areas on the north 
eastern boundary of Ulundi 
with Nongoma. The area 
stretches from the Xolo 
surroundings (east) to 
Kwadayeni (west of the R66). 
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Six main elements of land cover are visible within 
the Ulundi municipal area - these are urban 
areas, rural settlements, subsistence farming, 
woodlands, grasslands and plantations. The 
urban areas are situated around the town of 
Ulundi and stretch northwards along the R66. 
Smaller pockets of "densely populated" rural 
areas are situated along the major transport 
routes, but are also scattered throughout the 
Municipality in localities such as Babanango, 
Mpungamhiophe, Nkonjeni and Mahlabathini. 
Settlements include areas such as Sterkstroom 
and DIebe in the northern areas, Nondlovu and 
Xolo north east of Ulundi, and Ntshemanzi and 
Nquiwane on the eastern boundary of the 
Municipality. 
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Map 7: Broad Land Use 
1.7 LAND OWNERSHIP 

There are various types of Land Ownership: Private land owned by individuals and institutions within a Municipal area, pieces of land still in the Municipal ownership 
and land in the hands of Ingonyama Trust. 
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Land ownership in the western part 
of the Municipality is private and is 
mainly being used for agriculture and 
forestry. 

The eastern part of the Municipality 
is Ingonyama Trust land and is used 
for rural settlement purposes in a 
scattered, low density pattern, as 
well as for subsistence farming. 
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1.8 LAND REFORM 


LAND CLAIM STATUS 


km’ 


% OF TOTAL G AZETTED % OF TOTAL 

LAND CLAIMS AREA MUNiaPALAREA 


Not Yet Settled 305.10 40.10% 8.67% 

Settled 35G.78 53.90% 10.14% 

TotJl Gazetted 001.88 100.00% 18.80% 

Total Municipal Area 3520.29 


As evident from the map below, it is particularly the western half of the Municipality which is affected by land 
claims. Some 356km^ of land have settled land claims, whilst a further 305km^ of land is affected by land claims 
not yet settled. This constitutes some 661km^ of land and some 19% of the total land area of the Municipality. 
It is therefore very important that continued agricultural support be provided to particularly those areas where 
land claims have been settled, in order for agricultural production to continue at optimal levels and to growth. 


In 2015 the President of the Republic of South Africa re opened the Land Claims window until 2019 to try and 
facilitate land reform. 
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Map 9: Status of Land Claims 
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1.9 LAND CAPABILITY 


ZULULAND 


UTHUNGULU 

DISTRICT 
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Land Capability Classification 
Gass 2 
Gass 3 
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There is a small pocket of high 
potential agricultural land 
north of Ceza, whilst some 
parcels of high potential 
agricultural land is located to 
the north-west of Ulundi, in 
the south-eastern parts of 
Ward 13 and an area 
surrounding Babanango, as 
well as to the south-east 
thereof. 


LAND CLASSIFICATION DESCRIPTIONS Class 5 


1. Very High Potenbal 

2. High Potential 

3. Good Potential 

No limitations 

Minor limitations 
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Map 10: Land Capability for Agricultural Purposes 
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1.10 ENVIRONMENTAL ANALYSIS 

1.10.1 Topography 


The mean elevation (metres above sea level) ranges from 1600 metres above sea level In the western parts of the 
Municipality, 723 metres above sea level in the central parts of the Municipality, to 140 metres above sea level on the 
eastern boundary. 


The White Mfolozi River further divides the western mountainous area of the Municipality into a northern and a 
southern area, with only four official crossing points situated on the R66, the R34 (including a smaller bridge next to the 
R34 crossing), and a crossing where the L1606 connects Mpungamhiophe to the P734 and Lottery, in existence. 
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Map 11: Topography 
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1.10.2 Slope Analysis 


The slope categories range from smaller than 1:10 (10% incline), 1:6 (17% incline), 1:3 (33% incline) and steeper. The 
higher the gradient, the more difficult and more expensive construction and the provision of services becomes. 

Slope also affects modes of transport, as a maximum gradient of 5% is recommended for bicycle tracks and 8% is 
recommended for footpaths. Terrain therefore plays an integral part in determining settlement patterns or the line of 
road construction to ensure cost-effectiveness and functionality. Slope variants are evenly distributed throughout the 
municipal area, with most settlements located within the more evenly sloped areas. 



NQUTU 


SLOPES 




< 1.10 


> 1:3 


It is particularly large areas within 
Ward 24 that are affected by very 
steep slopes. 


Map 12: Slope Analysis 
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1.10.3 River Eco-System Status 


The river eco-system status has been determined by Ezemvelo KZN Wildlife in conjunction with a programme called the 
River Health Programme of South Africa. Based on the assessment of the condition of biological communities in and 
around rivers this programme provides an integrated measure of the health of river systems. All of the rivers in the 
Ulundi municipal area are classified as vulnerable, which indicates that there are human influences on the rivers that 
need to be managed to ensure that the negative impact is minimised. 


1.10.4 Groundwater Vulnerability 
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Groundwater vulnerability 
refers to the potential pollution 
of groundwater by various 
factors including agricultural 
practices, industrial waste or 
influences that settlements have 
on the water. Groundwater 
vulnerability in the Ulundi 
Municipality ranges from low to 
very low, whilst there are 
selected pockets of 
groundwater, especially in the 
vicinity of Umfolozi, which have 
a vulnerability rating of medium 
low. 


lUTU 




Date: March 2016 


Page 202 of 822 


FINAL ULUNDI IDP REVIEW 2016/2017 


Map 13: Groundwater Vulnerability 
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1.10.5 Protected Areas 


The Ulundi Municipality has a number of 
environmentally sensitive areas, some of which are 
already formally protected. The Emakhosini Ophathe 
Heritage Park and Game Reserve is located on the 
southern boundary of the Municipality directly south of 
the White Umfolosi River. The Game Reserve is directly 
east of the R66, while the Heritage Park stretches west 
from the R66 to Babanango in the west. 

Biodiversity Priority 1 areas are mainly concentrated in 
the east, where the Ulundi Municipality borders on the 
Hluhluwe Mfolozi Game Reserve. A limited number of 
small Priority 1 Biodiversity Area pockets are scattered 
throughout the municipal area, in close proximity to the 
areas of Nhlazatshe, Kwanbambo, Babanango,, 
Mahlabathini, on the boundary with the Nquthu 
Municipality, and on the Abaquiusi Municipality 
boundary east of Mphepho. 

Biodiversity Priority 3 areas are concentrated mainly in 
the western parts of the Municipality surrounding the 
areas of Bloubank and Babanango. 
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Map 14: Protected Areas 
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1.10.6 Human Footprint 


Human Footprint Mapping is a tool to show how 
development impacts on the natural environment. The 
more development takes place, the greater the influence 
on the natural environment. This leadsto a reduction in the 
quality of the ecological services provided by the 
environment. Such ecological services include clean water, 
fertile ground, storm water management by wetlands etc. 
Where the human footprint is high, management processes 
are required to ensure that further impact on the 
environment is kept to a minimum. No area within the 
Municipality has no "human footprint" although large areas 
are classified as low and very low impact. The human 
footprint is highest in the area surrounding the town of 
Ulundi with high and very high levels of impact. The railway 
line further impacts on the environment and a corridor of 
moderate human impact on the environment follows the 
course of the railway line as it traverses the Municipality. 
Selected areas near Ngongweni and Bloubank have a high 
impact human footprint. 

Away from the railway line areas such as Babanango, and 
areas in the centre of Strangers' Rest, Makhosini, 
Kwanbambo and Mpungamhiophe are also classified as 
having a moderate impact. Some of these areas are also in 
close proximity to highly vulnerable environmental areas 
and measures need to be put in place to ensure that the 
human footprint does not expand further into these 
vulnerable areas. 
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Map 15: Human Footprint 
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1.10.7 Strategic Environmental Assessment (SEA) 


The Ulundi Municipality has not to date, due to a lack of funds, undertaken a Strategic Environmental Assessment of its 
municipal area. However, the Zululand District Municipality has undertaken one, and the issues relevant to the Ulundi 
Municipal area are depicted below: 


Table 6: SEA Key Issues as extracted from the ZDM SEA and as applicable to the Ulundi Municipaiity 


Key Issue 

Brief Description 

Wetland Degradation 

Wetland degradation is especially evident near urban or built up areas and 
occurs mainly as a result of inappropriate formal and informal 
development. 

Soil Erosion 

Soil erosion occurs throughout the region, but especially in the rural areas 
and in association with roads, pathways and subsistence agriculture. 

Low Cost Housing Problems 

Typical low cost housing related problems are subsidence, sewage 
problems and collapsing of houses. 

Poor Sewage System 

Maintenance/Infrastructure 

Instances of overflowing sewage treatment plants or emergency overflows 
as a result of failed, incorrectly installed, or vandalised pump houses. 

Over Utilization of Soils 

Over utilisation of soils in some areas (no crop rotation) results in reduced 
agricultural potential, and eventually soil erosion and subsidence. 

Sand Winning 

Illegal sand winning without permits. 

Alien Invasive Weeds 

Proliferation of alien invasive plants throughout the region in rural and 
urban areas, in watercourses, wetlands, and especially around or on the 
edges of forests and afforested areas. 

Family Planning and Poverty 

While the national population growth rate is currently estimated at around 
0%, with possible increases only resulting from influxes of immigrants, the 
impact of poor family planning on the families involved and their 
surrounding environment is considerable. 

Management of Water Resources 

Incorrect citing of high-impact developments (such as low cost housing 
with poor sewage, wastewater and storm water management) in close 
proximity to wetlands, drainage lines, rivers and dams is resulting in water 
pollution. There is a need to protect water resources as a means to prevent 
waterborne diseases and ensure adequate supply of quality water for 
household consumption. 

Threat from Forestry to the Natural 

Environment 

The municipality is located in an area well suited to commercial forestry, 
but a forestry threat to the natural environment is evident - especially in 
terms of encouraging unchecked alien invasive plant growth within or on 
the borders of afforested areas, and in the utilisation of high priority 
ecological / biodiversity and tourism areas for forestry. 

Veld Fires 

The veld is currently considerably over-burnt and this is resulting in soil 
erosion, damage to soil conditions and nutrients and the proliferation of: 
alien invasive plants; undesirable, less-palatable grass species; and woody 
species, which in turn create impenetrable thickets and further soil erosion. 

Requirement for a Municipal Open 
Space System 

A clearly defined municipal open space system (for the entire municipal 
area, but especially in the 'urban' areas of Ulundi) is required for the 
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Key Issue 

Brief Description 


protection of wetlands, associated rivers, streams and catchments and 
areas of natural beauty. 

Amenity and Shelter Planting 

Amenity and shelter planting (in all built up areas) is required to improve 
the residential and commercial centres and the general 'feel' or amenity of 
the area. This will improve the quality of life for all residents, as well as 
enhancing the natural environment, and could even attract tourists and 

business. 

Solid Waste Management 

Address waste disposal issues - solid waste management is a critical issue 
for the District Municipality. Almost all the landfill sites within Zululand 
need upgrading in order to comply with the legal requirements related to 

waste management. 

Environmental Accounting 

Environmental issues and impacts are often not addressed in 
developments and projects. Environmental accounting needs to be 
become more integrated into the development planning process and must 
be considered in the very initial phases of planning any new development 
or upgrade, prior to any costly mistakes being made. 

High Tourism Potential 

The region has a high tourism potential, which has not been properly 
exploited, environmentally or otherwise. Numerous sites of tourism 
significance are being ignored or insufficiently marketed. 

Unsustainable Agricultural 

Practices/Management 

Loss of agricultural land due to development pressure, in which hard 
surfaced developments use up agricultural land is a serious issue, as this 
land is usually permanently lost to agriculture once covered over. Only land 
with low agricultural potential should be utilised for these types of 
developments. 

Loss of Indigenous Vegetation 

Communities 

Loss of indigenous vegetation communities and habitats due to: 

• Afforestation 

• Poor farming practices 

• Alien plant invasion 

• Poor catchment management 

• Informal housing 

Conservation of Biodiversity 

Active protection of valuable environmental resources is regarded as 
critical (wetlands, indigenous forests, grasslands, and bushveld). 
Community involvement in viable tourism enterprises, which conserve the 
environment while providing employment and /or income, should be 
fostered and encouraged. 

Rehabilitation of Damages and 
Degraded Areas 

Rehabilitation of damaged and degraded areas does not ordinarily occur, 
as there was not previously any legislation to enforce it, (this has now 
changed), and the municipality could begin to enforce this legislation. 

Management of Cemeteries 

Upgrade and institute proper management of cemeteries (according to 
National Legislation guidelines). 

Management of Biodiversity outside 

Protected Areas 

Critical pieces of land (as identified by Ezemvelo KZN Wildlife) are required 
to sustain the natural resource base outside Protected Areas; these should 
be managed under appropriate protection measures. 

Community Benefits from the 

Environment 

Communities who value biodiversity should be able to share in the benefits 
of natural resources and community-based tourism initiatives. 
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Key Issue 

Brief Description 


Environmental management plans should incorporate social issues in order 
to get 'buy in' from affected communities, including decision makers. 


As part of the current review of the Ulundi SDF, a strategic environmental Map has produced that indicate 
Environmentally Sensitive Areas. The Map is presented overleaf: 
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DISTRICT MONICIPALITieS 


KZN Ezemvelo Wildlife developed a 
composite set of data that is depicted on the 
Map overleaf. The highly sensitive areas are 
situated on the south western parts of the 
municipal area. These areas are some of the 
least densely populated areas in the 
Municipality and the SDF proposes that 
development not be encouraged in these 
areas. 

A number of areas with medium to high 
vulnerability status are situated near 
Kwanbambo, Mabedlana, Nhlazatshe, and on 
the eastern boundary of the Municipality near 
the Hlabisa Municipality. 
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1.10.8 Climate Change and Environmental Management Initiatives 


A number of climate change and environmental management initiatives are continuing to be addressed by the 
Municipality on yearly bases. 


1.10.8.1 Preparation / Review of Sector Plans to include Climate Change 


In the preparation of new Sector Plans or the Review of existing Sector Plans, the Municipality will ensure that the 
respective Terms of References for such Sector Plans make provision for the inclusion of Climate Change and the impact 
or implications thereof. 

In 2014/2015 Ulundi Municipality developed the Waste Management Plan as one of the Sector Plans. 


1.10.8.2 Eliminating Invasive Alien Plant Species 


This initiative is undertaken at ward level to restore available grazing land that has been invaded by alien plant species. 
In addition alien plant species threaten the availability of scarce water resources. This initiative is driven by the 
Directorate: Community Services which has made provision for this activity in its operational budget. However, 
additional funding to effectively address this threat will be sought from National Government and the Provincial 
Department of Agriculture, Environmental Affairs and Rural Development. 



Alien Plant Elimination Programme 
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1.10.8.3 Greening Programme 


The Municipality commenced with a programme of planting trees in public open spaces and schools and as part of 
human settlement projects. In the 2011 / 2012 financial year this initiative was confined to the town of Ulundi but the 
intention was to expand the programme to other nodal points. It is currently carried out at schools with the assistance 
of the Department of Agriculture. Here under is one of the trees planted in 2011. 



Trees for greening Programme 2011 


Some of those trees in 2016 


1.10.8.4 Alternative Sources of Energy: Solar Panels 


This initiative is being promoted and managed by the Directorate: Technical Services with potential funding being 
sourced from Eskom. Engagement with various companies is continuing. 


1.10.8.5 Street Cleaning and Beautification 


This initiative is confined to urban areas and in particular the town of Ulundi. Maintaining the Ulundi CBD and its 
environs clean and presentable through a programme of street sweeping and the collection of litter daily by making use 
of casual workers has had to be scaled back as a consequence of the financial constraints that have been faced by the 
Municipality. Given that this initiative has a two-fold purpose by providing employment for casual workers to alleviate 
poverty within the communities in the town of Ulundi, additional funding will be sought to reinstate and possibly expand 
the full initiative. Currently a local contractor has employed to clean the CBD Roads every evening. 


1.10.8.6 Rehabilitation of Landfill Site and Recycling 
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The Municipality operated a landfill site in Ward 18 which was not registered with the Department of Agriculture, 
Environmental Affairs and Rural Development and, due to its poor condition, drew protests from the communities 
adjacent to its location. As a consequence the landfill site was shut down. However, to ensure that its past existence 
does not impact on the environmental integrity of the area, the site is being rehabilitated in accordance with the 
provisions of the NEMA. Ulundi Municipality currently utilizes the Zululand waste waiting Station. Waste is dumped 
there by the Municipality and other private Service Providers where after it is sorted according to its categories for 
recycling by a private company. 

Ulundi Municipality also supports recycling initiatives done by SMMEs within the wards who collect waste and the 
Municipality provides them with transport to the Waste Station where big companies buy waste from them. The 
Municipality also assists Schools with waste education, waste bins for various types of waste and transport. The 
Municipality is currently in a process of building a Buy Back Centre to assist recyclers. 


1.10.8.7 Environmental Awareness Campaigns 


At least twice a year the Municipality provides the impetus for a campaign that raises awareness among the 
communities within its service area of the need for environmental management. These campaigns are aligned with 
specific events on the calendar such as Water Week and Arbor Day. 

Further, the Municipality has appointed a qualified horticulturalist to manage and coordinate these initiatives. In 
2015/2016 financial year, the Municipality employed both the Environmental Manager and an Environmental Officer in 
building the Capacity and thus showing dedication to the critical sector. This is a clear indication of how serious Ulundi 
Municipality takes the comments of the MEC for Local Government on the IDP. 


1.11 SPATIAL & ENVIRONMENTAL: SWOT ANALYSIS 

1.11.1 Strengths / Opportunities 

Table 7: Strengths / Opportunities 

Large tracts of Environmentally Sensitive Areas which could present opportunities for tourism development 
Black and White Umfolozi Rivers 


1.11.2 Weaknesses / Threats 


Table 8: Weaknesses / Threats 


Isolated Geographic location 


Threat presented by Climate Change, i.e. longer periods of droughts and more severe flooding 
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Poor land allocation practices by Traditional Leadership 
Soil erosion 

Land Claims and the impact thereof on Agriculture 
Severe lack of arable land 

Urban sprawl - particularly evident in Ulundi town 


1.12 DISASTER MANAGEMENT 


In recent times both internationally and locally there has been an increase in the occurrence of disasters that have 
affected the lives and property of numerous households; consequently, it is important that the Ulundi Municipality be 
in a position to deal with them in an effective manner. Within the structure of the Directorate: Protection Services the 
Municipality has established a fire and rescue service; however, due to capacity constraints (both human and 
equipment), the service rendered by the Municipality is limited to the urban areas, in particular the town of Ulundi. The 
fire truck is limited in its capacity to access rural communities and in terms of its water storage. In addition, the fire 
officials are not properly equipped with protective clothing and breathing apparatus. 

The Ulundi Municipality adopted a basic disaster management plan in April 2003 while the Zululand District Municipality 
developed a disaster management sector plan in March 2004. Both of these plans are out of date and, as a consequence, 
the District Municipality and the Local Municipality embarked on separate but interrelated processes to develop the 
Disaster Management Plans Respectively Ulundi Municipality completed their Disaster Management Plan in 2013, it is 
due for review. The District Municipality's disaster management centre is located at the municipal airport situated on 
the P700; with the imminent return of the airport to full operational status, the disaster management centre will need 
to be relocated. 

Whenever a disaster occurs within the service area of the Municipality, the Directorate: Protection Services' role is to 
investigate the occurrence and determine the extent of the damage caused. A report is prepared and submitted to the 
District Municipality for further action. Linked in with this process is the engagement of the Department of Social 
Development which is responsible for providing tents, blankets, food parcels and other survival necessities required by 
those affected by the disaster. 

The Municipality has embarked upon a process to develop a Level 1 Disaster Risk Management Plan which has been 
completed and awaits consideration and approval by the Council. 


1.12.1 Municipal Institutional Capacity 

1.12.1.1 Challenges Faced By The Municipality 
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Involvement and Capacity of the District Municipality 

Currently the District Municipality has primary responsibility for dealing with events of a disastrous nature that occur 
within the area of jurisdiction of the Municipality. The District Municipality established a disaster management centre 
located at the Prince Mangosuthu Buthelezi Airport situated on the P700 adjacent to the Ulundi central business district. 
However, with the imminent return of the airport to full operational status, the District Municipality will need to relocate 
its disaster management centre. In addition, it is noted that the District Municipality has very limited capacity both in 
terms of trained officials and appropriate equipment, and consequently its disaster response activity is largely confined 
to the immediate vicinity of the City of Ulundi. 

Capacity of the Municipality 

The Directorate: Protection Services within the Municipality is primarily engaged in two areas - fire and rescue and 
traffic monitoring and control - that relate to the function of disaster management. The traffic officials, in addition to 
their responsibilities related to traffic monitoring and control, are also engaged in the operation of the testing station - 
the issue if learners' and drivers' licenses and roadworthy certification of vehicles. As regards the officials engaged in 
fire and rescue, it is noted that, while the number is limited, these officials are all fully trained. However, their 
operational facility is small and not very functional. In addition, there is a severe limitation on equipment - both in 
terms of vehicles, protective clothing and breathing apparatus. 

Infrastructure and Physical Access 

The Municipality is predominantly rural in nature and the topography of the landscape makes accessing some of the 
more remote communities extremely difficult. In addition the communities within the Municipality are constrained by 
limited structural access to other adjacent communities as well as the commercial centres within the municipal area. 
Road infrastructure is either non-existent or has not been effectively maintained; as a consequence many of these roads 
are impassable or extremely dangerous in adverse weather conditions. 

Access to Funding 

The Municipality has a limited revenue base; consequently it places a reliance on external grant funding to address its 
developmental requirements. The grant funding comprises 49% of the total revenue required. The majority of the 
capital grant funding is accessed from either the Municipal Infrastructure Grant (MIG) or from the National 
Electrification Programme while part of the operational requirement is from own revenue and grant funding eg 
equitable share (one of the sources indicated for potential disaster recovery and rehabilitation funding). As a 
consequence, there is very limited scope for any funding of disaster risk related activities and projects, and the 
Municipality will be reliant on further conditional grant funding from national and / or provincial government in this 
regard. 

Information Access and Availability 

Disaster management is a collaborative process involving a number of role-players and stakeholders each of whom have 
specific knowledge and skills to address the identified hazards and vulnerabilities present within the service area of the 
Municipality. Key stakeholders in this situation are the affected communities and / or those communities identified as 
being at-risk. Within each of the wards that comprise the surface area of the Municipality the potential hazards faced 
and the resilience of communities and households to withstand their effects are different. It is therefore important to 
access and record the indigenous information (including historical accounts of disastrous occurrences, their severity and 
impact on affected communities) in order to assist the focus of any disaster risk-reduction planning. This information is 
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fragmented and will require a structured process to record and collate all pertinent information from indigenous and 
other sources such as the media. 

Communication 

The Municipality has developed and implemented a Communication Strategy that seeks to provide communities and 
households across the municipal area with timely and accurate information. Access to effective communication is a 
vital component in any disaster risk management strategy - one of the key elements related to disaster response in the 
policy framework for the Municipality is the capability to provide vulnerable and at-risk communities and households 
with an early warning of potential disastrous events. Unfortunately, current communication links are limited, 
particularly within the rural communities that make up much of the service area of the Municipality, and unreliable. 
Communication services must enable the receipt, transmission and dissemination of information between disaster 
management centres and those likely to be affected disaster risks as well as other role-players and stakeholders involved 
in disaster risk management. 

Community Structures 

In order to engage effectively with communities that may be affected by disastrous events, it is important that 
communities are represented by democratically elected structures which carry the confidence of the members of the 
community to act in their best interests. Subsequent to the local government elections held on 18 May 2011, the 
Municipality has undertaken the process of establishing ward committees within each ward - this structure, if properly 
capacitated, can engage in the various aspects of the disaster risk management process. In this regard it may be prudent 
to establish a disaster management committee as a sub-committee of the ward committee within each ward to provide 
focus and direction to identified hazards, vulnerabilities and other disaster management issues within the ward. 


1.12.2 Risk Assessment 


As a point of departure it is important to identify the various disaster management risks prevalent within the service 
area of the Municipality. These risks have the latent potential for the occurrence of events of a disastrous nature the 
attendant loss of human and animal life, the loss or impairment to the livelihoods of individuals, households and 
communities and the loss or damage to property and other assets. 

Fire 

Given the diverse nature of the area of jurisdiction of the Municipality the fire risk varies across a range of veld and 
forest fires within the rural areas to domestic and industrial fires within the urban areas in the Municipality. The specific 
risk will vary from ward to ward - in the outlying rural areas there is a high risk from veld fires caused through lightning 
strikes and from the negligence and the carelessness of individuals through the irresponsible lighting of fires or the 
failure to effectively douse open fires. The toxic fumes emanating from an industrial fire as a consequence of the 
presence of chemicals requires specialised skills in dealing with the situation. At a domestic level the risk of fire breakout 
in informal settlements or where heating is provided by the use of paraffin, in particular during the winter months when 
heating is required overnight when households are asleep. 

Flood 

A flood will generally be the result of a river bursting its banks or a dam overflowing following severe or protracted 
rainfall. Within the context of the Municipality, however, given the progressive stripping away of ground cover there is 
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a high risk of flash floods occurring falling a severe thunderstorm. The inability of the ground surface to absorb the level 
of rainfall leads to roads and residential homes being flooded with risk in terms of vehicle accidents, the collapse of 
buildings, the risk of loss of life, in particular for the elderly, children and people with disability, the loss or damage to 
property and the loss of livestock. 

The District Municipality is the water services authority within the area of jurisdiction of the Municipality and produces 
on an annual basis a Water Services Development Plan which identifies flood lines and ensures that development does 
not occur in places where there is a risk of flood damage. This situation should be further underpinned by the 
development of a Spatial Development Framework for the Municipality which identifies areas suitable for specific land 
use and development, including areas where potential flooding may occur. 

Drought 

Drought has the most severe impact on agriculture - the lack of water comprises the cultivation of crops from both 
commercial and subsistence agriculture. In addition livestock are compromised - they are deprived of needed water 
sources and drought conditions also impact on the availability of grazing from which livestock can obtain sustenance. 
Whereas commercial crop production can make use of irrigation (albeit that the severity of the drought may also impact 
on this source of water), subsistence farmers are dependent on very limited water access which, if affected by drought, 
impacts directly on food security. It is important to determine from historical and anecdotal evidence the locality and 
frequency of the occurrence of drought conditions in order that preemptive provision can be made to assist, in 
particular, households and communities for whom agricultural and livestock production are pivotal to their food 
security. 

Storms 

Storm damage can result from two primary types of storm - a thunderstorm where damage emanates from lighting 
strikes and severe rainfall such as a cloudburst or from a windstorm (a tornado being one of the examples in this regard). 
In recent times there has been a significant increase in the occurrence of severe windstorms that ravage through 
settlements blowing off roofs and destroying damaging buildings leading to communities being deprived of their homes 
for a period of time until the storm damage has been addressed. On occasion lightning strikes are responsible for 
starting veld fires, particularly in the dry winter months; in addition lightning strikes can cause stock losses. Here again 
anecdotal and historical evidence will provide an indication of the most frequent location and time of the year when 
storm damage has occurred in particular communities and areas. 

Outbreak of Disease (Human) 

The prevalence of the HIV/ AIDS pandemic features prominently in the disaster risk posed within the area of jurisdiction 
of the Municipality as a consequence of human disease. The potential outbreak of disease is not, however, confined to 
HIV/ AIDS only; from time to time the possibility of communities being affected by water borne diseases such as cholera 
and the spread of malaria from recognised and documented (for preventative purposes) malaria areas exists and needs 
to be addressed. Whereas the primary health care network under the auspices of the Department of Health has 
expanded over recent years, it is not designed to address outbreaks of disease, particularly if the outbreak is dispersed 
over a large surface area. 

Outbreak of Diseases (Animal) 

Early in the 2011 calendar year the Municipality, in common with other surrounding municipalities was made aware of 
an outbreak of foot and mouth disease. This is one example of the risk posed to the welfare of communities from an 
outbreak of disease within the animal population. Outbreaks of diseases that impact livestock can have a devastating 
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consequence for communities, not least from a food security perspective. In most cases where these outbreaks occur, 
a period of quarantine is invoked and infected animals have to be destroyed in order to contain the spread of the 
disease. Outbreaks of disease in animals are also not only contained to impacting livestock - an outbreak of rabies in a 
particular area can put human life at risk, particularly in the case of children and the elderly who may come into contact 
with the rabid animals 

Motor Vehicle Accidents 

An area of growing concern is the increase in the number of motor vehicle accidents that occur within the service area 
of the Municipality - while many of these accidents do not result in the loss of life there are several occurrences where 
families and communities have been devastated as a result of the loss of life emanating from a major traffic incident. 
What is important in this regard is to identify "hot spots" with the Municipality, locations where the prevalence of 
accidents is high. Within the rural areas of the Municipality, in particular, the presence of what has been called "bakkie" 
transport is also fraught with potential risk to those using the transport as there are inadequate safety measures in 
place to protect commuters when accidents occur. Another challenge that causes accidents on a regular basis is the 
presence of stray animals on the roads, particularly at night or at other times when visibility is limited. 

Infrastructure 

Lack of infrastructure or the poor standard of infrastructure that prevails across the service area of the Municipality is 
a source of risk for disastrous occurrences, including the road network (where poorly maintained roads or the absence 
of roads are a risk that can lead to a loss of human life); housing and other buildings (poor construction leads to the 
potential for the collapse of buildings jeopardising human life and resulting in damage to property); bridges that are in 
a poor state of repair increasing the risk to crossing, whether these are for vehicles, trains or pedestrians; the absence 
of bridges to effect access to communities resulting in dangerous crossing of rivers; and electricity and water / sanitation 
networks (pipe bursts / transformer failure etc) that deprive communities of access to essential services. What is of 
significance here is both the poor quality of infrastructure as well as the absence of infrastructure that presents a health 
/ safety hazard to the communities within the Municipality and their property / livestock. 

Environmental Impact 

Within the area of jurisdiction of the Municipality are a number of environmentally sensitive areas - these are 
susceptible to a number of risks that could have a devastating effect on environmental management programmes. 
Cycad colonies are to be found in the Nhlazatshe Mountains, the Mabedlana Hills and in the Ceza area. There are also 
indigenous forests present within the Ceza development node. Indigenous fauna such as hyenas, leopard, mountain 
reed buck and black back jackals are to be found within the municipal area. There are a number of game reserves and 
other protected areas within the Ulundi municipal area, some under the control of Ezemvelo KZN Wildlife such as the 
Emakhosi Opathe Heritage Park and others in private hands; for example, Matatane, Leopard Rock and Zulu Rock Private 
Game Reserves. The forests and other indigenous flora are susceptible to destruction from runaway veld fires while the 
fauna, while also endangered by fire are exposed to severe storms and decimation through illegal hunting and poaching. 

Civil Unrest 

Including civil unrest as a potential source of disaster management risk has no relevance whatever to political issues 
that may occur within the service area of the Municipality. What is of significance in this regard is the outbreak of civil 
disobedience as a consequence of dissatisfaction of communities for whatever reason. Another factor to be considered 
here is the potential for damage to property and / or loss of human life from crowds that gather at sporting and cultural 
events which are larger than the facilities provided are able to cater for. In this regard, while not the case within the 
Ulundi municipal area, reference is made to the regular occurrence in recent years of service delivery protests, often 
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accompanied with violent clashes between protestors and those required to maintain law and order; as well as the 
stampedes that have occurred from time to time at sporting venues unable to cope with the size of the crowds that 
have gathered with as a consequence the tragic loss of human life. 


1.12.3 Proposed Disaster Management Projects 


Proposed Project 1: Establishment of a Municipal Disaster Management Centre 


Legislative Imperative 

Section 43 of the Disaster Management Act, Act 57 of 2002 

Purpose 

The Municipal Disaster Management Centre is responsible to: 

• Establish and maintain institutional arrangements that will enable the 
implementation of the Act 

• Implement measures to develop progressive risk profiles for the purposes of disaster 
risk reduction and to determine the effectiveness of specific risk reduction 
programmes and projects undertaken 

• Facilitate the development, implementation and maintenance of disaster risk 

reduction strategies that will result in resilient areas, communities, households and 

individuals 

• Monitor the integration of disaster risk reduction measures with development plans 

• Develop and implement a comprehensive information management and 

communication system 

• Facilitate the development of response and recovery plans to ensure rapid and 

effective response to disasters that are occurring or threatening to occur and to 
mitigate the effects of those disasters that could not have been prevented or 
predicted 

• Develop and implement mechanisms for creating public awareness to inculcate a 

culture of risk avoidance 

• Facilitate and promote disaster risk management education and training in the 
Municipality 

• Implement and maintain dynamic disaster risk management monitoring, evaluation 
and improvement programmes 

• Measure performance to evaluate effectiveness of disaster risk management and 

risk reduction initiatives 

Current Situation 

The responsibility for dealing with disaster management related issues at the 
Municipality is undertaken by the Directorate: Protection Services whose offices and 
facilities are disparately located 

Alternative Option 

The District Municipality has a disaster management centre located at the Prince 
Mangosuthu Buthelezi Airport in Ulundi. However, the airport is scheduled to return to 
full commercial use and, as a consequence, it is likely that the District Municipality will 

have to relocate its disaster management centre. Given that the District Municipality's 
offices are located in Ulundi, an opportunity exists for both entities to derive benefit from 
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the cooperative development of a disaster management centre that serves the needs of 
both the District Municipality and the Municipality 


Proposed Project 2: Undertaking of a Comprehensive Disaster Risk Assessment 


Legislative Imperative 

Section 47(l)(a) of the Disaster Management Act, Act 57 of 2002 

Purpose 

A comprehensive disaster risk assessment of the Municipality would require, per ward: 

• Consultation with role-players and stakeholders in each ward to acquire and 
document indigenous knowledge of events of a disastrous nature that have occurred 

in each ward 

• The identification and analysis of all potential and actual hazards and / or threats to 

the communities in each ward 

• The assessment of the vulnerability of individuals, households, communities and 
areas that increase the likelihood of loss as a consequence of an event of a disastrous 

nature 

• The determination of the level of risk prevalent in different situations and conditions 

• The prioritisation of potential and actual hazards and / or threats as the basis for the 
development of disaster risk prevention and reduction strategies as well as effective 
disaster response and recovery plans 

Current Situation 

As part of the process of development of this Level 1 Disaster Management Plan for the 
Municipality, information was sought from role-players and stakeholders with regard to 
potential and actual hazards and / or threats facing the communities in the various wards 
that constitute the surface area of the Municipality. Part of this exercise involved 

consultation with ward councilors. The information obtained can serve as a basis for the 

development of a comprehensive disaster risk assessment of the Municipality 


Proposed Project 3: Development of a Disaster Readiness Plan for the Municipality 


Legislative Imperative 

Section 47(l)(c) of the Disaster Management Act, Act 57 of 2002 

Purpose 

Development of the Municipality's capability to deal with disaster related matters by: 

• The assimilation of the findings that emanate from the disaster risk assessment 
process to focus planning to address potential hazards and / or threats 

• Ensuring the involvement of all communities within the Municipality that are at risk 

• Facilitating and monitoring measures designed to prevent events of a disastrous 
nature from occurring 

• Facilitating and implementing measures that will mitigate the impact of events of a 

disastrous nature on affected individuals, households and communities 
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• Facilitating and enhancing the preparedness of individuals, households and 
communities to withstand the impact of events of a disastrous nature on their 
livelihood and property 

• Ensuring the prompt and comprehensive dispatch of early warnings to individuals, 
households and communities at risk from the potential of an event of a disastrous 

nature 

• Building the capacity of the Municipality to deal with events of a disastrous nature - 

included here is human capacity (number of staff and ability to act based on training 
received) and appropriate serviceable equipment 

• Development of an information and communication process that links in all role 
players and stakeholders and keeps all affected individuals, households and 
communities fully informed of developments 

• Provision of community education and training to enhance preparedness, mitigation 
of impact and response to events of a disastrous nature 

Current Situation 

The Municipality presently only reacts to events of a disastrous nature through its fire 

and rescue service, which is located within the Directorate: Protection Services at the 

Municipality. At present whenever a disaster occurs the Municipality investigates the 
occurrence and determines the extent of the damage caused. A report is prepared and 
submitted to the District Municipality for further action. Linked in with this process is the 
involvement by the Provincial Department of Social Development which is responsible 
for providing tents, blankets, food parcels and other survival necessities required by 
those affected by the disaster 


Proposed Project 4: Building of an Effective Communication and Information Process 


Legislative Imperative 

Section 44(l)(c) of the Disaster Management Act, Act 57 of 2002 

Section 44(l)(j) of the Disaster Management Act, Act 57 of 2002 

Purpose 

Communicating pertinent information effectively and promptly by: 

• The establishment of communication links which will enable the receipt, 
transmission and dissemination of information between disaster management 
centres and those likely to be affected by disaster risks as well as other role-players 
and stakeholders involved in disaster risk management 

• The maintenance of an updated contact list for all role-players and stakeholders 
including ward councilors 

• The effective management of all documentation generated as a result of disaster risk 

assessments and disaster management procedures 

• The compilation of a repository of information classified per hazard and / or threat 
and by ward to build a documented record of the occurrence and impact of events 
of a disastrous nature over a period of time for improved disaster prevention, 
disaster risk reduction and disaster response planning 
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Current Situation 


Other than the reports submitted by the Municipality to the District Municipality 
reflecting the occurrence of each event of a disastrous nature, there is no record kept 
that will promote the rendering of an effective disaster management service by the 
Municipality. Neither has there been any process to gather indigenous information from 
communities and other stakeholders such as sector departments 


Proposed Project 5: Building Awareness within the Communities in the Municipality 


Legislative Imperative 

Section 44(l)(h) of the Disaster Management Act, Act 57 of 2002 

Purpose 

Both from the perspective of disaster prevention and the mitigation of the impact of 
events of a disastrous nature, building awareness and capacity within the communities 
that comprise the Municipality is a vital initiative. One of the actions proposed as part of 
the Policy Framework is the inclusion of disaster awareness in the environmental 
education provided at schools within the Municipality. Already as part of an initiative to 
deal with the prevalence of HIV / AIDs within the Municipality, Ward AIDS Committees 
have been established in each ward of the Municipality. What is envisaged with this 
proposed project is to further build capacity and awareness at ward level among the 
communities that constitute the population of the Municipality - extending the 
involvement of the Ward AIDS Committees to encompass a broader disaster risk 
prevention agenda is one way in which this programme can rapidly be implemented 

Current Status 

The Municipality has no formal engagement with its communities at ward or any other 
level with specific regard to disaster prevention and disaster management issues. As 
indicated above the Ward AIDS Committees may well be an ideal vehicle to implement 
this proposed process 


6: Establishment of a Municipal Disaster Management Advisory Forum - Established in 2013 


Legislative Imperative 

Section 51(1) of the Disaster Management Act, Act 57 of 2002 

Purpose 

Although Section 51(1) of the Disaster Management Act does not compel a municipality 
to establish a Municipal Disaster Management Advisory Forum, it is a useful structure to 
ensure cooperation and coordination among stakeholders and role-players involved in 
disaster management activities within the Municipality. The forum can consist, in 
addition to members of Council and officials from the Municipality, of representatives of 
the following structures / institutions within the Municipality: 

• The District Municipality 

• Regional and / or District Offices of Sector Departments within the KZN Provincial 
Government that are involved in disaster management matters 

• Traditional Leaders 

• Ward Councilors 

• Organised Business within the Municipality 

• Organised Labour within the Municipality 
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• Community Based Organisations 

• Religious and Welfare Organisations in the Municipality 

• Organised Agriculture within the Municipality 

• Other relevant Non-Governmental Relief Agencies within the Municipality 

Logistical and administrative arrangements for the functioning of the Forum are the 

responsibility of the Municipality. Regular scheduled meetings of the Forum, possibly 
quarterly are essential 

Current Situation 

There are currently very limited structures that are able to engage stakeholders and role- 
players across the wide spectrum required to address disaster management matters. 
While the emphasis will be on disaster related matters, the proposed Forum will also 
provide participants with the opportunity to interact in other areas of common interest 


1.12.4 Disaster Management; SWOT Analysis 

1.12.4.1 Weaknesses /Threats 


Table 9: Weaknesses / Threats 


High rate of unemployment & high dependency ratios coupled with low skill levels 

Impact of HIV / AIDS & poverty 

Lack of sufficient funds 

Under-capacitated fire and rescue services (both staff and equipment) 

High number of vacant post in the Protection Services and the Community Services Departments 

Outdated technology (e.g., computers, etc.) 

There is a need for even better relationships between the Municipality and Traditional Leadership 

Needs greater alignment between Municipality and Government Sector Departments 

Threat presented by Climate Change, i.e. longer periods of droughts and more severe flooding 

Poor land allocation practices by Traditional Leadership 

Roads within rural areas are in poor state of repair and contributes towards poor accessibility 

Severe lack of arable land 


2. DEMOGRAPHIC CHARACTERISTICS 


2.1 DEMOGRAPHIC INDICATORS 
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2.1.1 Population Size 

2. 1.1.1 Total Population 


Table 10: Total Population 


Total population 

1996 

2001 

2011 

170,551 

188,585 

188,317 


190 000 
185 000 
180 000 
175 000 
170 000 
165 000 
160 000 


184 576 





L70 55] 



■ 




1996 



188 317 



2001 
Total population 


The Ulundi Municipality experienced an 
increase in the number of the people 
residing within it's boundaries from 1996 
to 2001. However, there has been a small 
decrease in population size between 2001 
and 2011. 


Figure 1: Total Population 


2. 1.1. 2 Population Growth 


Table 11: Population Growth 


Population Growth 

% p.a.) 

1996-2001 

2001-2011 

2.01 

- 0.01 


Population Growth between 
1996 and 2001 was 2.01%, 
whilst between 2001 and 
2011, population growth 
rate was negative, namely - 
0.01%. 
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2. 1.1.3 Population Change (between 2011 and 2011) 
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It is evident from the above Map that only two Local Municipalities within the Zululand District 
Municipality has an increase of more than 5% in population size between 2001 and 2011, namely 
the Abaquiusi and the uPhongolo Local Municipalities. The Ulundi Local Municipality had a more 
than 5% decrease in population size over the same period. A possible reason for this is that people 
have left the area to seek work elsewhere, particularly with the decline of government services 
with the Ulundi Local Municipality. 


Map 17: % Population Size Change between 2001 and 2011 
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2.1.2 Households 

2. 1.2.1 Number of Households 


Table 12: Number of Households 


Number of households 

1996 

2001 

2011 

24,684 

33,776 

35,198 



1996 2001 2011 

Number of households 


There has been a significant increase in 
the number of households between 1996 
and 2001. This trend continued between 
2001 and 2011 - even though the 
population growth rate was negative 
between these two periods, i.e. -0.01%. 
This means that household sizes have 
decreased over these time periods. 


Figures: Number of Households 


2. 1.2.2 Average Household Size 


Table 13: Average Household Size 


Average household size 

1996 

2001 

2011 

6.9 

5.5 

5.1 



There has been a significant 
decrease in Average Household 
Sizes between 1996 and 2001, i.e. 
from an average of 6.9 persons per 
household to 5.5 persons. This 
trend continued and average 
household sizes decreased 5.1 
persons per household in 2011. 
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Figure 4: Average Household Size 


2. 1.2.3 Female Headed Households 


Table 14: % of Female Headed Households 


% of Female Headed Households 

1996 

2001 

2011 

54.8 

57.9 

58.8 



Between 1996 and 2001, there has 
been a significant increase in the % of 
households headed by women, i.e. 
from 54.8% to 57.9%. Between 2001 
and 2011 this increased slightly to 
58.8%. A possible reason for this is 
that males seek employment outside 
of the Municipal area, such as at 
Vryheid, Richards Bay, Durban and 
Gauteng. 


Figure 5: % of Female Headed Households 
2. 1.2.4 Child Headed Households 


Table 15: % of Households Headed by Children 



% of Households Headed by Children 

1996 

2001 

2011 

Ulundi 

1.8 

0.7 

1.3 

KwaZulu-Natal 

1.6 

0.8 

0.9 
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Households headed by children 
are cause for grave concern. This 
normally means that both parents 
might have passed away and that 
the eldest child is taking care of his 
or her siblings. There has been a 
reduction in the % of households 
headed by children between 1996 
and 2001. However, this 
percentage has increased from 
0.7% to 1.3% between 2001 and 
2011. In 2011, child headed 
households numbered some 460 
households. 
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Figure 6: % of Households Headed by Children 


2.1.3 Gender Ratio 


Table 16: Gender Numbers and Ratio 


Year 

Number of 

Ratio in % 

Male 

Female 

Male 

Female 

1996 

75,956 

94,595 

44.54% 

55.46% 

2001 

84,601 

103,984 

44.86% 

55.14% 

2011 

85,061 

103,255 

45.17% 

54.83% 


150 000 
100 000 
50 000 
0 

1996 2001 2011 



Figure 7: Number of Females and Males - 1996, 2001 and 2011 
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In 1996, 2011 and 2011, the gender ratio 
(number of males vs number of females) 
within the Municipal area has remained 
relatively constant, i.e. 55% female and 45% 
male. 

A possible reason for the higher number of 
females is that males seek employment 
outside of the Municipal area, such as at 
Vryheid, Richards Bay, Durban and Gauteng. 


Figure 8: Gender Ratio (2011) 


2.1.4 Age Distribution 


Table 17: Age Distribution - 1996, 2001 and 2011 


Age Cohort 

1996 

2001 

2011 

Male 

Female 

Total 

Male 

Female 

Total 

Male 

Female 

Total 

0-4 

11,943 

12,211 

24,153 

12,011 

12,089 

24,099 

13,034 

13,634 

26,668 

5-9 

13,320 

13,156 

26,477 

13,946 

13,907 

27,853 

12,193 

12,311 

24,504 

10-14 

12,906 

13,192 

26,097 

14,475 

14,533 

29,008 

12,466 

11,973 

24,439 

15-19 

10,338 

11,137 

21,475 

12,864 

13,499 

26,364 

12,123 

12,170 

24,293 

20-24 

6,234 

8,484 

14,719 

6,937 

8,804 

15,741 

8,223 

10,098 

18,321 

25-29 

3,890 

6,386 

10,277 

4,571 

6,912 

11,483 

6,028 

8,398 

14,426 

30-34 

3,229 

5,760 

8,989 

3,640 

5,695 

9,334 

3,938 

5,756 

9,694 

35-39 

2,992 

4,793 

7,786 

3,451 

5,683 

9,134 

3,332 

4,715 

8,047 

40-44 

2,258 

3,740 

5,998 

3,063 

4,821 

7,884 

2,577 

4,158 

6,735 

45-49 

1,769 

2,712 

4,481 

2,393 

3,920 

6,313 

2,570 

4,386 

6,956 

50-54 

1,277 

1,899 

3,175 

1,947 

2,950 

4,898 

2,389 

3,804 

6,192 

55-59 

1,197 

2,141 

3,338 

1,389 

2,006 

3,395 

1,982 

3,276 

5,258 

60-64 

964 

2,255 

3,219 

1,211 

2,494 

3,705 

1,596 

2,460 

4,057 

65-69 

912 

2,132 

3,044 

897 

1,989 

2,886 

909 

1,425 

2,334 

70-74 

706 

1,443 

2,149 

757 

2,075 

2,832 

715 

1,600 

2,315 

75-79 

507 

1,010 

1,517 

503 

1,225 

1,728 

401 

1,194 

1,595 

80-84 

213 

395 

608 

385 

894 

1,279 

274 

1,021 

1,295 

85+ 

165 

406 

571 

162 

487 

649 

312 

878 

1,189 

Total 

74,820 

93,252 

168,072 

84,602 

103,983 

188,585 

85,062 

103,257 

188,319 
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Figure 9: Age Distribution - 1996, 2001 and 2011 


Age Distribution (Census 2011) 
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Figure 10: Age Distribution (2011) 
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In comparing the age distribution of the population within the Ulundi Municipal Area between 1996, 2001 and 2011, 
the following is noted: 

• There is a steady increase in the number of people per age category from 20 years and older. This means that the 
pyramid structure, as presented in the graph is indicating a broadening trend from people aged 20 years and older. 
The population is becoming older. It is typical of developing countries. Further, the age distribution also indicates 
a reduction in the age categories of 5 yrs to 19yrs. What is however interesting to note is the number of persons 
in the age category 0 to 4 yrs (or from 2007 to 2011) has increased significantly. The expectation would have been 
that this category should also have shrunk. The reason for a "baby boom" from 2007 to 2011 is not fully known - 
however this period coincides with the global economic recession. Could it be that due to jobs lost males have 
returned to the area and hence the baby boom? This, however, is not supported by changes in the Gender Ration 
within the Municipal area over the same period. Ulundi Municipality is also therefor aware of the which age group 
is in the majority and this means that the resourcefulness must cater along this trend. 


2.2 KEY FINDINGS (INCLUDING TRENDS) 

• There has been a steady decline in population figures within the Ulundi Municipal Area from 2001 to 2011, i.e. from 
188,585 people in 2001 to 188,317 in 2011 (Stats SA). This can be as a result of out-migration of people - 
particularly men - to Empangeni/Richards Bay, Durban and mining areas in Gauteng and elsewhere. 

• There has been a significant decrease in Average Household Sizes between 1996 and 2001, i.e. from an average of 
6.9 persons per household to 5.5 persons. This trend continued and average household sizes decreased to 5.1 
persons per household in 2011. 

• There are more females than males (55 : 45) within the Municipal area. This is likely the result of males seeking 
work elsewhere. 

• The Municipality has a very young population, i.e. some 53% of the population is less than 20 years of age. 

• There is a steady increase in the number of people per age category from 20 years and older. This means that the 
pyramid structure, as presented in the graph is indicating a broadening trend from people aged 20 years and older. 
The population is becoming older. It is typical of developing countries. Further, the age distribution also indicates 
a reduction in the age categories of 5 yrs to 19yrs. What is however interesting to note is the number of persons 
in the age category 0 to 4 yrs (or from 2007 to 2011) has increased significantly? The expectation would have been 
that this category should also have shrunk. The reason for a "baby boom" from 2007 to 2011 is not fully known - 
however this period coincides with the global economic recession. Could it be that due to jobs lost males have 
returned to the area and hence the baby boom? This, however, is not supported by changes in the Gender Ration 
within the Municipal area over the same period. 


3. MUNICIPAL TRANSFORMATION & ORGANISATIONAL DEVELOPMENT ANALYSIS 


3.1 INSTITUTIONAL ARRANGEMENTS 
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In terms of Section 9(b) of the Municipal Structures Act, Act 117 of 1998, as amended, the Ulundi Municipality was 
established as a Category B (local) municipality with a collective executive system combined with a ward participatory 
system. Local government elections were held on 18 May 2011 and a new Council for the Ulundi Municipality was 
elected and appointed; the third Council constituted since the establishment of the Municipality. The Council of the 
Municipality consists of 47 members of which 24 are ward councilors and 23 are councilors appointed in terms of the 
respective proportional representative lists. 

The Council of the Municipality has appointed a number of advisory Portfolio Committees in addition to the Executive 
and Finance Committee namely the Technical Services Portfolio Committee; the Planning Portfolio Committee; the Local 
Economic Development Portfolio Committee; the Tourism Portfolio Committee and the Community Services Portfolio 
Committee. In addition the Municipality has developed and adopted an Oversight Policy and the members of the 
Oversight Committee have been appointed. A schedule of Council and Portfolio Committee meetings is adopted at the 
beginning of each financial year - Council is scheduled to meet quarterly while the Executive and Finance Committee 
(EXCO) and the Portfolio Committees meet on a monthly basis. In the first instance the Portfolio Committees submit 
their reports and recommendations to EXCO for consideration and endorsement prior to submission to the full Council. 
In addition to the scheduled Council and EXCO meetings, special meetings of these two entities can be convened by the 
Speaker and Mayor, respectively, to consider items of an urgent nature that require a decision to be taken in the period 
between the quarterly meetings of Council. In all cases a meeting of Council, whether it is a scheduled or a special 
meeting, is preceded by a meeting of EXCO to consider the matters submitted for Council consideration and provide a 
recommendation in this regard. 

From an administrative perspective the Municipality has established a Management Committee (MANCO) that 
comprises of the Municipal Manager, the Executive Managers responsible for the management of the Directorates in 
the organisational structure of the Municipality and middle management representatives of the range of functional 
responsibilities undertaken by the Municipality. MANCO has a scheduled monthly meeting where matters related to 
the discharge of administrative responsibility are included on the agenda and addressed. As is the case with the Council 
and EXCO, special MANCO meetings may be convened by the Municipal Manager to address matters of an urgent nature 
which require consideration and a decision that cannot be deferred to the next scheduled MANCO meeting. 


3.2 POWERS & FUNCTIONS 


The Ulundi Municipality offers the services as anticipated in terms of the 156 and 229 of the Constitution and 
as provided for in any legislation and appropriate directive. The services available to local communities include 
and are not limited to the following: 

• Purchase and distribution of electricity to local commercial, residential, industrial consumers (pre-paid 
and conventional) etc. 

• Repairs and maintenance of electricity reticulation infrastructure 

• Customer Care 

• Building regulations 

• Child care facilities 

• Fencing and fences 

• Fire fighting services 

• Local tourism 

• Municipal planning 

• Storm water management 

• Trading regulations 
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• Municipal parks, recreation and amenities 

• Municipal roads 

• Billboards and the display of advertisement in public places 

• Cemeteries 

• Cleansing 

• Control of public nuisance 

• Control of undertakings that sell liquor to the public 

• Licensing of dogs 

• Local sports facilities 

• Markets 

• Municipal abattoirs 

• Pounds 

• Public places 

• Refuse removal, refuse dumps and solid waste disposal 

• Street trading 

• Street lighting 

• Traffic and parking 

• Integrated Development Planning 

• Local Economic Development 


3.3 ORGANISATIONAL STRUCTURE / ORGANOGRAM 


The Council of the Municipality has adopted an organisational structure that consists of five Directorate - Corporate 
Services; Community Services; Financial Services; Protection Services and Technical Services together with the Office of 
the Municipal Manager. The Office of the Municipal Manager contains the cross-cutting functional areas of the 
Integrated Development Planning, internal audit, performance management, inter-governmental relations, and local 
economic development and Tourism. 


NOTE: 

1) All key positions are filled and if they become vacant, they are filled as soon as possible. 

2) The Position of the Deputy CFO was vacated by an incumbent and was filled during 2014/2015. 

3) The Position of the Internal Audit Manager was vacated and has been filled. 

4) The Position of the Chair Person of the Audit and Performance Committee was vacated and has been filled. 
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Figure 11: Management Structure 
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Figure 12: Office of the Municipal Manager 


ULUNDI LOCAL MUNICIPALITY 
OFFICE OF THE MUNICIPAL MANAGER 
JUNE 2015 



PAGE 1.1 


The positions of the Internal Audit Manager and that of the Chairperson of the Audit and Performance 
Committees were vacated by the incumbents but were filled immediately. 
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Figure 13: Corporate Services 
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Figure 14: Financial Services 


Note: The position of the Deputy CFO was vacated by the incumbent but it was filled. 
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Figure 15: Community Services 


Page 240 of 822 


Date: March 2016 


FINAL ULUNDI IDP REVIEW 2016/2017 



Figure 16: Technical Services 
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Figure 17: Protection Service 
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3.4 MUNICIPAL INSTITUTIONAL CAPACITY & STATUS OF CRITICAL POSTS 

The staff complement within the Municipality is set out hereunder: 

Table 18: Status of Municipal Posts 


Directorate 

Posts 

Filled 

Vacant 

% Vacant 

Office of Municipal Manager 

9 

9 

0 

0% 

Corporate Services 

31 

23 

8 

22.8% 

Financial Services 

38 

26 

12 

31.6% 

Community Services 

100 

65 

35 

35.0% 

Technical Services 

80 

62 

18 

22.5% 

Protection Services 

52 

32 

20 

38.5% 

TOTAL 

310 

217 

93 

30.0% 


The highest vacancy rate among the Directorates that comprise the organisational structure of the Ulundi Municipality 
exists within the Directorate: Financial Services and the Directorate: Protection Services. However, all of the key 
managerial and specialist function posts have been filled. 

Table 19: Municipal Levels of Employment Ratio 


Level of Employment 

Number of Employees 

% 

Senior Managers, including Municipal Manager 

6 

2.8% 

Other Managers 

33 

15.2% 

Technical/Professional Staff 

42 

19.4% 

Other Staff (Clerical, Labourers, etc.) 

136 

62.6% 

TOTAL 

217 

100% 


All of the Section 56 manager positions within the organisational structure of the Municipality have permanent 
incumbents. Recently incumbents to key technical positions such as that of the Superintendent: Planned Electrical 
Maintenance, the Facilities Manager and the Senior Internal Auditor have been appointed. 
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3.5 HUMAN RESOURCE DEVELOPMENT 


3.5.1 Human Resource Administration 


There are a full complement of human resource policies and procedures adopted and implemented at the Municipality 
commencing from the entry level (recruitment policy) and covering a variety of human resource related aspects. A 
collective bargaining agreement has been concluded with the labour unions and a disciplinary and grievance procedure 
agreed as part of the collective bargaining process. The Directorates within the Municipality have all been capacitated 
to conduct their own disciplinary hearings. From a human perspective it is imperative that managers engage their 
subordinates and maintain an open door policy to promote and encourage healthy communication 


3.5.2 Training and Development 


The Municipality has undergone a skills audit process during which critical vacancies were identified, some of which 
have been filled during the current financial year. Currently the staffing budget as a percentage of the total operational 
budget of the Municipality is higher than the accepted norm; this together with a process to align the organisational 
structure to the strategic direction provided in this IDP review and an evaluation of the content of each post will form 
the crux of human resource planning and implementation for the 2014 / 2015 financial year. 


3.5.3 Promotion of Equity 


The Municipality has developed an Employment Equity Plan as required by the legislation. The Plan is reviewed on an 
annual basis in terms of the legislation. At present, however, the provisions of the Employment Equity Plan have not 
been implemented by the Municipality. Each of the Directorates is required to review its situation with regard to the 
employment equity imperatives. With the filling of vacant posts during the 2014 / 2015 financial year, one of the prime 
factors in the recruitment and selection process will be addressing the employment equity imperatives. This will 
continue throughout the remainder of the third generation IDP. 


3.6 MUNICIPAL TRANSFORMATION & ORGANISATIONAL DEVELOPMENT: SWOT ANALYSIS 


3.6.1 Strengths / Opportunities 


Table 20: Strengths / Opportunities 


Stable work force 

Local Aids Council (LAC) in place and functional 
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Youth Forum and Sports Council in place and functional 


3.6.2 Weaknesses / Threats 


Table 21: Weaknesses / Threats 


Lack of sufficient funds 

Municipality is over-staffed due to a number of employees inherited from KwaZulu Government 
Under-capacitated fire and rescue services (both staff and equipment) 


High number of vacant post in the Protection Services and the Community Services Departments 


Insufficient employment of people with disabilities 
Outdated technology (e.g., computers, etc.) 
Challenge to attract and retain skilled professionals 


4. SERVICE DELIVERY & INFRASTRUCTURE ANALYSIS 


4.1 WATER & SANITATION 

4.1.1 Water Provision 


In terms of the Water Services Act of 1997 the Zululand District Municipality is the water services authority for its area 
of jurisdiction which includes the Ulundi Municipality. The Zululand District Municipality is also the water services 
provider within the service area of the Ulundi Municipality. 


4.1. 1.1 Potable Water Backlog 


The table below sets out a comparison of community's access to piped water in 1996, 2001 and 2011: 


Table 22: Comparison of Access to Piped Water - 1996, 2001 and 2011 

There has been a dramatic 
increase from 1996 to 2001 to 
2011 in the number of 
households who have been 
provided with piped access to 
water inside the dwelling or yard. 
There has also been, as can be 
expected, a reduction of 
households who have no access 
to piped water over the same 
period. The reduction is not as 
dramatic as the increase in 
households who now have access 
to piped water in the dwelling / 
yard, since, over the same time 
periods, there has also been an 
increase in the number of 


Access to Piped Water 

Year 

1996 

2001 

2011 

Piped (tap) water inside 
dwelling/yard 

4,805 

8,784 

18,513 

Piped (tap) water on a 
communal stand 

2,642 

6,730 

5,202 

No access to piped (tap) water 

16,813 

18,263 

11,483 
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Access to Piped Water 



Piped (tap) water Piped (tap) water No access to piped 
inside on a communal (tap) water 

dwelling/yard stand 

■ Year 1996 ■ Year 2001 ■ Year 2011 

Figure 18: Access to Piped Water - 1196, 2001, 2011 


The table below sets out community access to piped water, as derived from the Census 2011 data: 

Table 23: Access to Piped Water (2011) 


Water Source (2011) 

No 

% 

Piped (tap) water inside dwelling/institution 

7817 

22.21% 

Piped (tap) water inside yard 

10696 

30.39% 

Piped (tap) water on community stand: less than 200m from dwelling 

3327 

9.45% 

Piped (tap) water on community stand: between 200m and 500m from dwelling 

938 

2.66% 

Piped (tap) water on community stand: between 500m and 1000m from dwelling 

648 

1.84% 

Piped (tap) water on community stand: more than 1000m from dwelling 

289 

0.82% 

No access to piped (tap) water 

11483 

32.62% 

Total 

35198 

100.00% 
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Access to Piped Water (Census 2011) 
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According to the 2011 census 
results, a total of 52.6% of 
households within the 
Municipal Area have access to 
piped water either in the 
dwelling (22.21%) or in the yard 
(30.39%). A further 9.45% of 
households have water within 
the RDP standard level of 
service, i.e. within 200m from 
their dwellings. 


However, there are still some 
32.62% of households who 
indicated that they have no 
access to piped water. 


Figure 19: Access to Piped Water (2011) 


Date: March 2016 


Page 247 of 822 


FINAL ULUNDI IDP REVIEW 2016/2017 



Map 18: Percentage of Households, per Ward, with No Access to Piped Water (2011) 


As can be noted from the Map above, it is particularly the northern area of the Municipality that is affected by 
non-provision of piped water (in 2011), namely Wards 1, 2 and 6, as well as an area to the south-east, namely 
Ward 24. However, in must be noted that the population densities in Wards 1 and 2 are relatively high, in terms 
of the prevailing settlement pattern within the Ulundi Municipal Area. In these Wards, the population density is 
101 to 250 persons per km^. 
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The above Map indicates that in the eDumbe Local Municipality, rthere has been a 
siginifaicant decrease between 2001 and 2011 in the number of households who 
had no access to piped water, i.e. more than 4% decrease. Ulundi Municipality also 
shows a decrease over the same time period, albeit less than 2%. 


Map 19: % Change in the Number of Households with No Access to Piped Water between 2001 and 2011 


4.1. 1.2 Water Schemes 


There are ten back to back regional water supply schemes within the area of jurisdiction of the Zululand District 
Municipality; the Nkonjeni Regional Water Supply Scheme is primarily responsible for the provision of water to the 
communities within the Ulundi Municipality. Each regional scheme footprint has a sustainable water source from where 
infrastructure is progressively being rolled out to all households within the supply area. The supply footprints have been 
identified in such a way that water can be provided to all households within the area in a sustainable manner and at the 
lowest possible cost. The Nkonjeni Scheme is in the privileged position of having a well-developed and sustainable 
water source; hence the bulk of the available funding from the Municipal Infrastructure Grant (MIG) can be applied to 
the progressive roll out of water services to the respective communities to be served by the Scheme. 
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In the absence of a regional water supply scheme, potable water is provided by a number of rudimentary schemes that 
make use of a local groundwater source (borehole equipped with a hand pump or a protected spring) located within 
800 metres walking distance from the households to be served while the connection to the regional water supply 
scheme is awaited. The following projects to provide communities and settlements with a rudimentary potable water 
supply have been completed since the commencement of the 2010 / 2011 financial year: 


Table 24: Completed Potable Water Projects since 2010/2011 Financial Year 


Project 

Communities and Settiements Connected 

Households 

Connected 

No of People 

Serviced 

P700 Supply 

England; Dindi 

117 

820 

Zinqonqwana 

Maganda 

98 

716 

Ekujulukeni 

Ekujulukeni; Kwanguqe 

310 

2 264 

Emahlathini 

Emahlathini 

155 

1 132 

Isangonyane 

Celwini / Mdonsa; Ntandakuwela; Othisangu; Isangoyana; 
Isikhia Sewela; Isangonyana; Manekwana; Kwagqikazi; 

Phakama 

762 

5 110 

Makosini 

Sgodiphola 

207 

1512 

Okhukho 

Cengeni Gate; Mgababa; Bhekimbaso; Nquiwane; Nsingizane; 

Kwanoma; Lomo; oKhukhu; Nduvu 

962 

6 447 


The Zululand District Municipality has established a Water Services Development Planning Steering Committee in which 
both the Municipal Manager and the Director: Technical Services of each of the local municipalities within its area of 
jurisdiction have been requested to participate. The meetings of this Steering Committee are held quarterly where 
information regarding current and future water services projects is provided and the local municipalities are afforded 
the opportunity to interact with the water services provider on behalf of the affected communities within their 
respective service areas. 


4.1. 1.3 Water Treatment Works (WTW) 


There are five water treatment works in operation within the Ulundi Municipality namely the Ulundl WTW, the 
Babanango WTW, the Mpungamhiope WTW, the Masokaneni WTW and the Nkonjeni Hospital WTW. The largest of 
these is the Ulundi Water Treatment Works which provides for the full demand of the Town. Each of these water 
treatment works was assessed during June 2009 - the assessments included recommendations and cost estimates for 
emergency intervention or to refurbish and / or upgrade the works in the short term and medium to long term. 

Emergency interventions are needed where fatal problem areas need to be attended to such as settlements consuming 
raw untreated water and structures that are on the point of collapse. Short term refurbishment (not critical work) is 
needed to refurbish and upgrade the existing works to meet the current demands and also to enable the works to 
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function at its design capacity while medium to long term upgrading is needed to meet the future demands. The 
following table sets out the position regarding the water treatment works within the Ulundi Municipality: 


Table 25: Water Treatment Works - Funding Required for Upgrades 


Water Treatment Works 

Current Delivery 

Emergency 

Cost (R) 

Short Term Cost 

(R) 

Medium to Long 
Term Cost (R) 

Ulundi WTW 

18 Ml /day 


530 000 


Babanango WTW 

0.33 Ml /day 

3 400 

2 335 000 


Mpungamhiophe WTW 

0.63 Ml /day 

17 600 

35 000 

20 000 000 


These cost estimates exclude VAT and the cost of professional fees. No assessments were scheduled for either the 
Masokaneni WTW or the Nkonjeni Hospital WTW. While the emergency cost estimates are limited, the short term 
refurbishment of the Babanango WTW to meet current demands will involve considerable funding. 


4.1. 1.4 Free Basic Water 


The Zululand District Municipality has adopted a Free Basic Water Services Policy as follows: 

• All households will receive six kilolitres of potable water per month free of charge for domestic use 

• Industrial, commercial and institutional consumers do not qualify for free basic water services 

• All water supplied from standpipes and rudimentary systems will be free 


4.1.2 Sanitation Provision 


The Zululand District Municipality is the water services (including sanitation) authority and water services provider 
within the service area of the Ulundi Municipality. Sanitation in the rural areas is being provided in the form of dry-pit 
VIP toilets and the strategy is to implement these simultaneously with the roll-out of water. This ensures a more cost- 
efficient delivery of water and sanitation services, combined with health and hygiene awareness training. 


4.1. 2.1 Sanitation Backlog 


The table below sets out a comparison of community's access to sanitation facilities in 1996, 2001 and 2011: 

Table 26: Community Access to Sanitation Facilities 
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Sanitation Facilities 

Year 

1996 

2001 

2011 

Flush or chemical toilet 

3,471 

8,658 

13,549 

Pit latrine 

15,743 

13,425 

13,323 

Bucket latrine 

74 

357 

438 

None 

5,187 

11,335 

6,307 


Type of Sanitation 


20 000 


15 000 
10 000 
5 000 
0 


r: 


1 1 


Flush or Pit latrine Bucket latrine None 
chemical 
toilet 


■ Year 1996 ■ Year 2001 ■ Year 2011 


Figure 20: Community Access to Sanitation Facilities 


There has been a dramatic 
increase from 1996 to 2001 to 
2011 in the number of households 
who have been provided with flush 
or chemical toilet facilities. There 
has also been a significant 
decrease between 2001 and 2011 
in the number of households who 
has no access to toilet facilities. 
However, some 6,307 households 
still had, in 2011, no access to toilet 
facilities. This represents 18% of all 
households. It must be noted that 
over the same period, the number 
of households within the Municipal 
Area have increased by some 1,422 
households. 


The table below sets out community access to piped water, as derived from the Census 2011 data: 


Table 27: Community Access to Sanitation Facilities (2011) 


Toilet Facilities 

No 

% 

None 

6307 

17.92% 

Flush toilet (connected to sewerage system) 

6717 

19.08% 

Flush toilet (with septic tank) 

461 

1.31% 

Chemical toilet 

6370 

18.10% 

Pit toilet with ventilation (VIP) 

7439 

21.14% 

Pit toilet without ventilation 

5883 

16.71% 

Bucket toilet 

438 

1.24% 

Other 

1581 

4.49% 

Total 

35196 

100.00% 
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According to the 2011 Census 
results, some 59.63% of households 
had access to toilet facilities, ranging 
from flush toilets to pit toilets with 
ventilation - the latter being the 
minimum RDP standard for level of 
service. Of concern is that some 
18% of households have indicated 
that they do not have access to any 
toilet facilities. 


Figure 21: Community Access to Sanitation Facilities (2011) 



ZULULANO 


UTHUN«ULU 

OISTAICT 

MUNICIPALITY 


c — oi McMMinKt WRti 
No Toilets* 

<-X0% 

10 1 20 % 

20 1 - 40 % 

40 1 60 % 

> 60 % 


It is in particularly the 
south-eastern quarter of 
the Municipal Area where 
more than 40% of 
households have indicated, 
in 2011, that they do not 
have access to toilet 
facilities. Wards 24 (more 
than 80% no toilets), 7 and 
14 (both between 40.1 and 
60%) are the most affected 
areas. 


Map 20: Percentage of Households with No Toilets (2011) 
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As evident from the above Map, there has been a significant decrease between 2001 
and 2011 in all Local Municipalities within Zululand District Municipality in the number 
of households with no access to toilet facilities. In the Ulundi Local Municipality the 
decrease was between 15.1 and 20% over the same time period. 


Map 21: % Change between 2001 and 2011 in the Number of Households with No Toilet Facilities 


4.1. 2. 2 Waste Water Treatment Works (WWTW) 


The Nkonjeni Regional Water Supply Scheme has four waste water treatment works located within the Ulundi 
Municipality namely the Ulundi Town WWTW, the James Nxumalo WWTW, the Nkonjeni Hospital WWTW and the St 
Francis Hospital WWTW. Each of these waste water treatment works was assessed during June 2009 - the assessments 
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included recommendations and cost estimates for emergency intervention or to refurbish and / or upgrade the works 
in the short term and medium to long term. 

Emergency interventions are needed where fatal problem areas need to be attended to such as sewer water spilling 
directly into rivers and structures that are on the point of collapse. Short term refurbishment (not critical work) is 
needed to refurbish and upgrade the existing works to meet the current demand and also to enable the works to 
function at its design capacity while medium to long term upgrading is needed to meet the future demands. The 
following table sets out the position regarding the wastewater treatment works within the Ulundi Municipality: 


Table 28: Waste Water Treatment Works 


Waste Water Treatment Works 

Current 

Delivery 

Emergency 

Cost (R) 

Short Term 

Cost (R) 

Medium to Long Term 
Cost (R) 

Ulundi WWTW 

2.70 Ml /day 


600 000 

2 900 000 

James Nxumalo WWTW 

0.08 Ml /day 


270 000 

890 000 

Nkonjeni Flospital WWTW 

0.20 Ml /day 


70 000 

1 770 000 

St Francis Flospital WWTW 

0.06 Ml /day 


75 000 

840 000 


These cost estimates exclude VAT and the cost of professional fees. While the assessment places the focus on the need 
for medium to long term refurbishment to meet future demands, there is also a need to upgrade both the Ulundi 
WWTW and the James Nxumalo WWTW to meet current demand levels. 


4.1. 2. 3 Free Basic Sanitation 


The Zululand District Municipality has adopted a Free Basic Water Services Policy that provides all sanitation services 
within the Ulundi Municipality at no cost except where it is connected to the sewerage system when it is aligned to 
access to a potable water supply (each domestic household received six kilolitres of water free per month after which a 
stepped block tariff applies). 


4.2 SOLID WASTE MANAGEMENT 

4.2.1 Refuse Collection & Removal 

Waste management at the Ulundi Municipality consists of the collection, transportation and disposal of refuse. Refuse 
is collected from residential premises, streets, public open spaces, commercial and industrial premises, hospital and 
clinic premises, government institutions, schools, community halls, sports grounds, parks and municipal premises by the 
Municipality in accordance with a weekly collection schedule. Two external service providers have been contracted by 
the Municipality to collect refuse on a dally basis from the Ulundi CBD and taxi rank and from Babanango Town and 
township twice a week respectively. The Municipality purchased four new refuse trucks in September 2010 to 
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undertake its refuse removal responsibility; these trucks have been financed in terms of a full maintenance lease and 
suitably qualified drivers for the vehicles appointed. Two teams have been established within the municipal staff to 
undertake refuse removal in its designated area of responsibility - the division of responsibility is reflected in Annexure 
F attached to this IDP review document; this annexure also includes photographs of the refuse trucks purchased by the 
Municipality. 

All refuse collected is transported to a transfer station located on a site owned by the Zululand District Municipality and 
managed by the Ulundi Municipality. It is then transported to Richards Bay for disposal in terms of a service level 
agreement entered into with an external service provider. The cost of transporting refuse from the transfer station to 
the Richards Bay escalated significantly when the service fee of the current contract with the service provider was 
reviewed in March 2011 - the refuse removal and disposal contracts collectively were budgeted to cost the Municipality 
R 6.77 million in the 2011 / 2012 financial year alone. 

Refuse removal is currently limited to the urban areas of the Municipality; this service is not available to the existing 
informal settlements and rural areas, however Hospitals are covered by Ulundi Municipality. As a consequence, the 
majority of the population disposes of their own refuse in informal dump sites, probably by burning it which impacts 
negatively on the sustainability of the environment. 


4.2.2 Solid Waste Disposal 

The table below reflects a comparison of the 1996, 2001 and 2011 Census data in respect of solid waste disposal: 


Table 29: Solid Waste Disposal - 1996, 2001 and 2011 


Solid Waste Disposal 

Year 

1996 

2001 

2011 

Removed by local 

authority/private company 

3,381 

6,640 

7,227 

Communal/Own refuse dump 

14,811 

19,196 

23,802 

No rubbish disposal 

6,058 

7,940 

3,750 


Solid Waste Disposal 


25 

20 

15 

10 

5 



Removed by local Communal/Own No rubbish 
authority/private refuse dump disposal 

company 


■ Year 1996 ■ Year 2001 ■ Year 2011 


Between 1996 and 2001 and between 
2001 and 2011 there has been a 
significant increase in the number of 
households who had its own or a 
communal refuse dump. What is 
encouraging also to note is that there 
has been more than a 50% decrease 
in the number of households, 
between 2001 and 2011, who had no 
method of rubbish disposal. 


Date: March 2016 
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Figure 22: Solid Waste Disposal - 1996, 2001 and 2011 


The Municipality operated its own waste disposal site but it was closed down because it did not have the necessary 
authorisation and as a result of concerns raised by affected communities that the site was in close proximity to 
households. The Zululand District Municipality commissioned a Solid Waste Management Master Plan that was 
compiled in June 2002 and is now out of date. It identified two potential solid waste disposal sites within the service 
area of the Ulundi Municipality, one in Ulundi and the other in Babanango, each with a potential life span in excess of 
25 years. In April 2007 a study commissioned by the District Municipality to investigate the establishment of a regional 
landfill site under the control of the District Municipality recommended that the status quo be retained. Nevertheless, 
from the perspective of the Ulundi Municipality it is imperative that an alternative to the current solid waste disposal 
process be pursued, the establishment of a regional landfill site being one possible alternative. 


4.3 TRANSPORTATION INFRASTRUCTURE 

4.3.1 Roads and Storm Water 


The construction and rehabilitation of roads within the Ulundi Municipality was identified as a high priority in the 
compilation of a Comprehensive Infrastructure Plan (CIP) for the Municipality. The priority of the construction and 
rehabilitation of roads in the CIP was prompted by the need for improved transport routes, improved access to the 
central business district and the provision of better quality roads for use by the communities in the Municipality. 
Responsibility for the compilation of the CIP vests in the Zululand District Municipality and a draft thereof is awaited by 
the Ulundi Municipality. 
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4.3.2 Road Network 



Map 22: Road Network 


The Ulundi Municipality is traversed by four main routes namely the R68 which connects Babanango to Nquthu in the 
west and Mthonjaneni in the east; the R34 which traverses the Municipality from Makhosini in the south east to 
Ngongweni and Geluckstadt in the north west; the R66 stretchinh in a north south direction connecting Ulundi Town to 
Nongoma in the north and the R34 and Melmoth in the south; and the P700 which connects Ulundi town to the 
Hluhluwe Umfolozi Park in the west. Only the main thoroughfares and Ulundi Town have blacktop roads; the remainder 
of the Municipality is serviced by gravel roads. Most of the settlement areas within the Municipality are reached via 
gravel roads extending from the R34, the R66 and the P700. 

The National Department of Transport has commenced with the rollout of a programme to determine and provide 
clarity on the expected roles of each sphere of Government with regard to road management and maintenance. In 
KwaZulu-Natal, this process is driven by the Provincial Department of Roads. Responsibility for the road network within 
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the service area of the Municipality is vested in two entities - the Ulundi Municipality and the KZN Department of 
Transport. While the Technical Services Directorate of the Municipality is mainly focused on the Ulundi Town and 
Township access roads, the KZN Department of Transport takes responsibility for the maintenance and upgrading of 
rural roads within the Municipality. 

In total the Technical Services Directorate maintains 100 kilometres of road, of which 74.5% are tarred (blacktop surface) 
and 25.5% are gravel roads. The responsibility of the KZN Department of Transport covers main roads (the "P" roads), 
district roads (the "D" roads) and local roads (the "L" roads). The "P" roads within the municipal area comprise a total 
of 449.88 kilometres of which 34% are blacktop surfaced roads and the remaining 66% are gravel roads. Of the 304.33 
kilometres of district roads for which the Department is responsible, only 6% are tarred while the remaining 94% are 
gravel roads. The entire network of 45.92 kilometres of local roads for which the KZN Department of Transport is 
responsible consists of gravel roads. 


4.3.3 Funding of Road Construction and Maintenance 


The primary source of funding for the construction of roads is the Municipal Infrastructure Grant (MIG). Every financial 
year the larger part of the MIG funding is allocated to the development of the road infrastructure. 

However, the KZN Department of Transport also has an allocation for the construction and rehabilitation of rural roads. 
It plans to construct six new gravel roads totalling 13.8 kilometres from the budgetary provision of R 8.4 million approved 
for the construction of these roads. In addition the Department has budgeted to undertake the regravelling of 61.4 
kilometres of rural roads at an estimated cost of R 23.65 million during the course of the 2012 / 2013 financial year. 


4.3.4 Municipal Maintenance of Roads and Storm Water 


Most of the formal town areas within the Municipality have storm water drainage on an internal collector system 
discharging directly into some of the tributaries of the White Umfolozi River. The Municipality has two maintenance 
teams that follow a quarterly maintenance programme patching roads and cleaning catch pits. While each of the 
maintenance teams has a quarterly programme to follow, their activities can be varied at any time to address issues 
flowing from an emergency situation or in response to a customer complaint. 


The efforts of the Municipality to undertake the maintenance of roads and storm water are severely hampered due to 
a lack of equipment. Currently the Municipality has to make do with one grader which has been in service for a period 


approaching thirty years and one compactor. 

Ulundi Municipality is aware of the need for the development of the Storm 

Water Master Plan but funding is a problem. 



4.3.5 Public Transportation 


Transportation of people and goods within the service area of the Municipality can be effected by road, by rail or by air. 
In addition to the road network in the Municipality, the Prince Mangosuthu Buthulezi Airport is situated just south of 
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the town of Ulundi and is also accessible from the R66 and it is functioning. A freight railway line traverses the Municipal 
area in an east west direction stretching from Ngongweni in the west, via Ulundi to Ngqolothi in the east. 


4.3.5. 1 Mode of Transportation 


The largest proportion of the population within the Ulundi Municipality (74%) are pedestrians who do not have access 
to any other regular mode of transportation. This is indicative of three possible scenarios, namely the lack of funds to 
utilise public transport, the lack of a decent and operational public transport system within the Municipality, or the lack 
of need to utilise transport due to unemployment, which leads to localised travel only, with no need to travel to Ulundi, 
except in special circumstances. The remoteness of most areas and the rural nature of the Municipality plays a big role 
in the transportation usage, as the roads infrastructure is under-developed, which makes the rural areas highly 
inaccessible. Lack of transportation access is also a major contributory factor to the lack of economic activity within the 
rural areas of the Municipality 



Figure 23: Mode of Transport 

In terms of public transportation, the taxi industry is still the dominant source; however, other role-players have entered 
this market. Chief among these are the "bakkie" transport providers that, while they are cheaper than the taxis and 
can access most rural areas, represent a serious concern regarding the safety of commuters and goods. The meter taxi 
has come in Ulundi and covers the township and the periphery. It needs to be legalized. 

With the high level of dependence of the lower order nodes on the town of Ulundi for economic opportunities and retail 
services, it is imperative that the rural areas in the Municipality be made more accessible through the provision of a 
transportation infrastructure. This will not only make Ulundi more accessible to the rural population, but will further 
make the rural areas more accessible to economic opportunities and possible businesses that might relocate to these 
areas. 
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4.3. 5. 2 Intermodal Facility 


There are significant traffic volumes that flow to and through the town of Ulundi as a consequence of it being a regional 
commercial centre. Adjacent to the newly developed Senzangakhona Mall the KwaZulu-Natal Department of Transport 
and Ulundi Municipality constructed a modern Intermodal Facility to replace the totally inadequate taxi rank located in 
the Ulundi CBD. The Municipality has contributed an amount of R 7 million to the construction of the intermodal facility 
- these funds were secured from the Kwazulu-Natal Department of Cooperative Governance and Traditional Affairs 
(COGTA). The old rank is still functioning, used by local taxis while the Intermodal Facility is used by long distance taxis. 


4.3. 5. 3 Municipal Airport 


An announcement was made in March 2011 that the municipal airport is set to resume the handling of commercial 
flights on a daily basis between Ulundi and Pietermaritzburg, initially on a promotional basis only. The ownership of the 
municipal airport was transferred from the Office of the Premier to the Zululand District Municipality in April 2007, 
negotiations to facilitate this process having commenced early in 2004, shortly after the termination of government- 
subsidised flights in 2003. For the next three years the KwaZulu-Natal provincial government provided financial 
assistance to the District Municipality to subsidise the cost of operations at the airport, during which time District 
Municipality staff were provided with training to operate the facility. Clearance has been obtained from the Civil 
Aviation Authority for commercial flights to be resumed. 

In recognition of the vital role the airport has to play in local development the KZN Provincial Government in concert 
with Zululand District Municipality and Local Municipalities have motivated to form the Airport Development 
Committee (ADC). Representation on the ADC is broad based. It includes representatives from all of the above 
mentioned tiers of government as well as local and regional business and parastatal organisations. 

The ADC mandate is to assess and unpack development components and translate this unpacking into real and 
meaningful impacts within the community. To make this a sustainable reality the KZN Provincial Government has 
extended to the Zululand District Municipality (owner and operator of the facility) a grant of R 30 Million for Airport 
Development (upgrades and rehabilitation). The development of the Tourism Flub has enhanced the security of the 
Airport by taking away unwanted activities in the main Airport that are now accommodated in this new facility. 
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Photo 1: A view of the Prince Mangosuthu Buthelezi Airport 


4.4 ELECTRICITY/ ENERGY 

4.4.1 Electricity Backlogs 


There are currently no electricity distribution service backlogs within the Ulundi Municipality licence area. Whilst the 
Eskom licence area includes all or part of all 24 wards that comprise the area of jurisdiction of the Ulundi Municipality, 
the backlog is confined to 20 wards - Eskom has indicated that the current electricity distribution service backlog totals 
12 972 households. 

The following table reflects a comparison of electricity usage for lighting, cooking and heating for the 1996, 2001 and 
2011 Census years: 


Table 30: Electricity Usage - 1996, 2001 and 2013 


Eiectricity Usage 

Year 

1996 

2001 

2011 

Lighting 

5,634 

13,626 

25,850 

Heating 

4,293 

8,987 

17,485 

Cooking 

4,325 

9,345 

21,230 


Electricity Usage 

30 000 
25 000 
20 000 
15 000 
10 000 


I 


Lighting Heating Cooking 

■ Year 1996 ■ Year 2001 ■ Year 2011 



There has been more than a 
significant increase in the usage of 
electricity for lighting, heating and 
cooking purposes from 1996 to 
2001, as well as from 2001 to 2011. 


Table 31: Energy Source for Lighting (2011) 


Energy Source For Lighting (2011) 

NO 

% 

Electricity 

25850 

73.44% 
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Gas 

182 

0.52% 

Paraffin 

215 

0.61% 

Candles (not a valid option) 

8566 

24.34% 

Solar 

162 

0.46% 

None 

223 

0.63% 

Total 

35198 

100.00% 
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(Census 2011) 
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It is encouraging to note that some 
73% of all households indicated in 
2011 that they use electricity for 
lighting purposes. However, there are 
still some 24% of households that 
were dependent on candles for 
lighting purposes in 2011. 


Figure 24: Energy Source for Lighting 
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Table 32: Energy Source for Cooking 


Energy Source for Cooking (2011) 

NO 

% 

Electricity 

21230 

60.32% 

Gas 

1001 

2.84% 

Paraffin 

1001 

2.84% 

Wood 

11371 

32.31% 

Coal 

268 

0.76% 

Animal dung 

65 

0.18% 

-+Solar 

98 

0.28% 

Other 

65 

0.18% 

None 

99 

0.28% 

Total 

35198 

100.00% 



It is encouraging to note that 
some 60% of all households 
indicated in 2011 that they use 
electricity for cooking purposes. 
However, there are still some 
32% of households that were 
dependent on wood for cooking 
purposes in 2011. 


Table 33: Energy Source for Heating 


Energy Source for Heating (2011) 

NO 

% 

Electricity 

17485 

49.68% 

Gas 

582 

1.65% 

Paraffin 

440 

1.25% 

Wood 

13679 

38.86% 

Coal 

306 

0.87% 

Animal dung 

86 

0.24% 

Solar 

92 

0.26% 
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Energy Source for Heating (2011) 

NO 

% 

Other 

4 

0.01% 

None 

2524 

7.17% 

TOTAL 

35198 

100.00% 
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(Census 2011) 
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It is encouraging to note that some 50% 
of all households indicated in 2011 that 
they use electricity for heating purposes. 
However, there are still some 39% of 
households that were dependent on 
wood for cooking purposes in 2011. 


Figure 26: Energy Source for Heating (2011) 


In September 2012 the Council of the Municipality adopted an electrification prioritisation model to address the backlog 
per ward in rural households where no access to electricity is currently available. The weighted electrification model 
Identifies a number of factors that impact on the rendering of an electricity service to households including access to a 
primary electricity source (which has the highest weighting), project cost per capita, proximity to a development corridor 
etc.. Based on the model the remaining twenty wards within the Ulundi municipal area were prioritised to receive the 
benefit of future electrification funding whether it is from the INEF or other source. Details of the electrification 
prioritisation model and the prioritisation of Eskom supplied (rural) areas are set out in Annexure N attached to this IDP 
document. 


4.4.2 Electricity Substations 


There are two electricity distribution service providers within the area of jurisdiction of the Ulundi Municipality (the 
Municipality itself and Eskom), each having a distribution license issued by the National Electricity Regulator of South 
Africa (NERSA). Provision of electricity within the Ulundi municipal area is sourced from four substations: 

• The newly built Nkonyeni substation was commissioned in 2010 and is now operational. It is a 88/22Kv; 20 Mva 
substation that is fed from the Umfolozi Transmission substation. Overhead distribution lines (22Kv) are in the 
process of being constructed from the Nkonyeni substation into the Ulundi municipal area; this multi-million Rand 
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project will provide a backbone from which communities across the extent of the municipal area are able to access 
an electricity service. Once the backbone has been completed access will be constrained only by the availability 
of funding to connect households to the supply network. Wards that will benefit initially from electrification along 
the route of this line are Ward 1; Ward 2; Ward 3; Ward 4; Ward 5; Ward 6; part of Ward 7; part of Ward 8; Ward 
9, Ward 10, Ward 11; Ward 14 and Ward 15. 

• The Mtonjaneni substation is a 88/22Kv; 40 Mva substation fed from the Umfolozi Transmission substation. There 
is an existing 22 Kv line from the Mtonjaneni substation running along the Vryheld Road and Into the Ulundi 
municipal area; it also branches off toward Babanango, where it meets up with a 22 Kv line from the St. James 
substation. The existing line is being extended towards the Quarry and the Ulundi Water Treatment Works. This 
extension will benefit the communities In Ward 12, Ward 19, Ward 20, Ward 21, Ward 23 and the southern part of 
Ward 16. 

• A 22 Kv line from the Vryheld substation feeds Into Ward 13; an interlink between this line and the Mtonjaneni 22 
Kv line was planned. It was subsequently established that the line from the Vryheid substation does not have 
additional capacity which affects the electrification possibilities in Ward 13 and the northern part of Ward 16. 

• When the Nkonyeni substation lines have been constructed and converted to 22 Kv, the existing high voltage lines 
through Ward 8 and Ward 14 will be fed from the Unit D substation and initially operated on 11 Kv. On the western 
border of the Ulundi Municipality an interlink will be built between the two feeders which will provide access to 
the electrification of communities In some parts of Ward 8, Ward 14, Ward 15 and Ward 24. This interlink is 
expected to be completed within three years. The next phase, to be commenced in September 2012 will connect 
these two networks to the Okhukho substation and be operated on 22 Kv. The Okhukho substation project has 
experienced some environmental challenges which indicate that the project may be delayed for an Indefinite period 
of time. This will affect electrification in Ward 14, Ward 15 and Ward 24. 

• Funding for electrification projects is provided by the Department of Energy in accordance with the Integrated 
National Electrification Programme at approximately R 8 million per year. The consequence of this is the 
electrification of only a range of 500 to 600 houses per year depending on the proximity of Eskom infrastructure. 


4.4.3 Electrical Protection 


Electrical protection is at the heart of an electricity service distribution system; the function of the protection is to clear 
downstream faults and ensure that only the affected area will be isolated during fault conditions. In the past, 
downstream faults would run back and trip the main Intake substation breaker Instead of clearing only the affected 
area, resulting In total blackouts for the whole of Ulundi. Electrical protection of all substations has now been graded 
In order to isolate only affected areas. Replacement equipment for protection relays has been purchased and, with the 
exception of one substation, batteries have been replaced. This is the main reason why the number of power outages 
in Ulundi has been significantly reduced in recent months. 

The town of Ulundi experienced a major power outage in the month of December 2011 that extended over a period of 
more than a week, following a major electrical storm In the area. The outage was caused by the failure of two medium 
voltage cables between the Unit D substation and the LA substation; these two cables were Identified as being high risk 
in May 2010 when it was estimated that their replacement could be undertaken at an approximate cost of R 10 million; 
funding which the Municipality did not have access to. During the investigation of this power outage it was established 
that the LA substation (which is the primary source of electricity to the town of Ulundi) is currently relying on one feeder 
cable only. Consequently the Municipality has purposed to install a backup overhead line as a matter of urgency to 
preclude the reoccurrence of a situation such as that experienced in December 2011. Funding in the amount of R 2 400 

Page 266 of 822 

Date: March 2016 



FINAL ULUNDI IDP REVIEW 2016/2017 


000 to install the overhead line was sourced by the Municipality and the overhead was subsequently installed. The 
power cut in the areas supplied by this line is now the thing of the past 


4.4.4 Planned Electricity Maintenance 


It is essential to minimise the life cycle cost of assets by means of a proper maintenance programme during the "in 
service phase" of any infrastructure. In the past the Ulundi Municipality did not have a clearly defined maintenance 
philosophy and strategy but dealt with maintenance issues on a reactive basis. With effect from September 2010 the 
Municipality has implemented an annual planned preventative maintenance programme in terms of which specific 
preventative maintenance is carried out on a particular element of the electricity distribution system on a particular 
day. A Superintendent: Local Planned Electrical Maintenance has been appointed by the Municipality with effect from 
1 March 2012 whose primary responsibility will be to oversee and implement the preventative maintenance 
programme. 


4.4.5 Electricity Distribution Losses 


Electricity distribution losses as a result of tampering with electricity meters have been a major cause for concern - in 
the 2009 / 2010 financial year the electricity distribution losses amounted to some 40% of the electricity purchased by 
the Municipality. As a consequence the Municipality has embarked on a programme of replacing both the conventional 
meters and the old prepaid meters with new prepaid meters whose technology mitigate against illegal connections and 
tampering. As a result there has been a reduction in the electricity distribution losses incurred by the Municipality. The 
Municipality has also increased the number of sales outlets for prepaid electricity. 


4.4.6 Renewable Energy 


Recognizing that the eradication of the electricity service distribution backlogs within the Eskom license area is a long 
term process, the Municipality has explored alternative energy sources. The use of solar energy provides one solution 
to the current electricity service distribution backlog. In this regard there are two options being considered 

• The installation of a solar geyser in households where a water service is available, primarily in urban and peri-urban 
areas within the Municipality - during the 2011 / 2012 financial year it was initially planned to install 2 300 solar 
geysers in households located in Unit K (1 000 households). Unit L (500 households) and Unit M (800 households) 
from funding provided by Eskom. However, Eskom indicated that this funding is scheduled to be available during 
the 2012 / 2013 financial year. Eskom has approved 5 projects for implementation in 2014/2015. 

• In the rural areas solar panels are to be installed in households as an electricity source. A service provider has been 
appointed to source funding for this intervention. 

4.4.7 Eskom Electrical Prioritization Model 


Ward 

Score 

Priority 

Beneficiaries 
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01 

84.00 

01 

1 028 

02 

80.50 

02 

1 500 

23 

78.50 

03 

372 

03 

77.50 

04 

800 

04 

73.50 

05 

3 000 

05 

73.00 

06 

1450 

21 

72.50 

07 

150 

20 

69.50 

08 

300 

12 

69.50 

08 

115 

06 

66.50 

10 

227 

10 

65.50 

11 

540 

14 

64.50 

12 

2 358 

09 

64.00 

13 

295 

11 

64.00 

13 

120 

16 

63.50 

15 

855 

08 

62.50 

16 

666 

07 

62.00 

17 

477 

24 

61.00 

18 

3 000 

15 

60.50 

19 

1 500 

13 

60.00 

20 

1 700 


4.5 ACCESS TO COMMUNITY FACILITIES 


The maintenance and upgrading of community facilities such as sports fields, municipal parks and open spaces, 
community halls and libraries are undertaken by the Directorate: Community Services of the Ulundi Municipality. 
Construction of these facilities is funded from external sources such as the KwaZulu-Natal Department of Sport and 
Recreation and the Lottery Board. The Municipality has teams based in Ulundi, Babanango and Mahlabathini engaged 
in the maintenance of community facilities managed by the Municipality. 


4.5.1 Libraries 


A new community library has been constructed within the town of Ulundi, the operation of which is under the control 
of a qualified librarian. The KwaZulu-Natal Department of Arts and Culture has provided an annual grant for the 
operation of the library in addition the Department supplied the library with nine desktop computers and a library 
computer assistant who is tasked with providing basic computer skills training to community members at no cost. The 
library makes educational material and access to the internet for educational purposes available to members of the 
local community at no cost. 

The KwaZulu-Natal Department of Arts and Culture has provided the Municipality with a mobile library unit which 
initially was situated in Babanango; however, a problem arose related to the accommodation of this mobile unit and 
consequently was secured and the library in functioning well in Ceza. A member of the local community has been 
engaged to operate the library at Ceza. 
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4.5.2 Community Halls 


There are currently five community halls that fall under the direction of the Municipality -the Multi Purpose Community 
Centre situated in Ulundi; the Unit A Hall; the B South Hall; the Nhlamvuziyashisa Hall located in Mashona and the 
Mpungamhiophe Hall located in Denny Dalton, the Multi Purpose hall in Ulundi CBD and now P Z Phakathi Hall. MIG 
has approved an amount of R 5 080 567 for the construction and equipping of a community hall in Babanango, it is 99% 
complete. The existing halls have each been renovated and some upgraded eg the proper parking at Multi Purpose 
Centre has been developed and the fencing has been renewed. KwaNjojo Community Hall in ward 14 is 98% complete. 



Map 23: Accessibility to Community Halls 


z 

io 

ny 

> 


Traval Tima to Naaraol FacMKy 
<• 30 Minutes 

30.1 - 60 Minutes 

60.1 - 90 Minutes 
> 90 Minutes 


ZULULANO 


Community Halls seems to be well distributed, and communities have 
good access thereto, in the central part of the Municipality - 
particularly in the area surrounding the town of Ulundi. However, 
parts of Wards 1, 2 and 3 does not seem to have easy access to 
community halls, even though these areas are also relatively densely 
populated. 


4.5.3 Sports Fields 
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All of the phases of the regional sports stadium situated within the town of Ulundi was constructed from funding 
provided by the Zululand District Municipality (a total of R 30 million) - it has two sports fields and is used as a home 
ground by Amazulu, a football team that participates in the Professional Soccer League in South Africa. A number of 
other sport and recreational facilities such as swimming pools and tennis courts have been constructed for use by the 
community from external funding provided. In this regard it is noted that MIG funding was alocated for the construction 
of the Nquiwane Sports Field during the 2012 / 2013 financial year. The Sports Field has been completed and handed 
over to the Communities. The funded amount of R 4 745 287 includes the construction of the sports field, together with 
the erection of as concrete fence around the field and the provision of ablution blocks and change rooms. MIG funding 
in the amount of R 3 573 900 has also been approved for the construction of the Babanango Sports Field while an 
amount of R 4 001 278 has been approved by MIG for the construction of the Mahlabathini Sports Field - the latter has 
been completed. The Ulundi Stadium is currently being upgraded. Ceza Sports Field is 89% complete. 



UTHUNGULU 

DISTRICT 

MUNICIPALITY 


Communities in the eastern half of the 
Municipality seem to have relatively good access 
to sport fields, with the exception of some areas 
within Wards 6, 10, 8, 14, 15 24 and 21. 


Map 24: Accessibility to Sport Fieids 
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4.5.4 Traditional Courts 
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Traditional Courts seems to be well distributed, and 
communities have good access thereto, in the central 
part of the Municipality - particularly in the area 
surrounding the town of Ulundi. However, parts of 
Wards 1, 2 and 3 does not seem to have easy access 
to traditional courts, even though these areas are 
also relatively densely populated. 


Map 25: Accessibility to Traditional Courts 


4.6 HUMAN SETTLEMENTS 

4.6.1 Municipal Housing Demand 
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The Ulundi Municipality developed its Municipal Housing Sector Plan in April 2006; this Plan was reviewed and updated 
in May 2008. According to the information generated by the Community Survey in 2007, 61.6% of the households within 
the Municipality reside in a traditional dwelling, a hut or a structure made of traditional materials while only 27.7% of 
households within the Municipality reside in a house or brick structure on a separate stand or yard. The Municipal 
Housing Sector Plan defines housing demand within the Municipality as the number of households requiring formal 
housing; it is therefore the intention that formal housing is to replace traditional housing which in turn provides a clear 
indication of the extent of the housing backlog that needs to be addressed. 


4.6.2 Linking Housing Provision with the IDP 


In the past, the approach followed to addressing the housing backlog was to adopt a strategy of chasing numbers - a 
mass housing approach. Through this approach, houses were built everywhere where land could be acquired cheaply 
thereby perpetuating urban sprawl and segregated development areas. Houses were built further from job 
opportunities and social amenities, undermining economic viability and environmental sustainability. Further, the 
quality of houses was compromised due to poor workmanship and the lack of integrated quality control approaches. 

In its Municipal Housing Sector Plan the Municipality developed a strategy to address the housing backlog that is 
premised on the promotion of sustainable development. This strategy aligns with the policy approach of the Provincial 
Department of Human Settlement, which has responsibility for exercising oversight of and providing funding for housing 
development projects within the Municipality. What this means is that housing projects are not stand alone 
developments but need to inform and be informed by other developments within the Municipality such as access to 
health, education, community, and transport facilities. Other key issues relating to the development of housing reflected 
in the IDP relate to availability of land for housing development, the provision of services on proposed housing 
development sites and accessing funds to develop the project. 

The greatest need for housing is within the town of Ulundi and its peri-urban areas as well as the emerging settlements 
of Mpungamhiope, Ceza, Nquiwane, Babanango and Mahlabathini; the current urban and rural housing projects - 
completed, in progress and planned - reflect the priority of providing housing in these areas. The Ulundi Municipal 
Council took a resolution to build 1000 houses per iNkosi which means 10 000 houses will be built simultaneously 
instead of building all houses needed per Inkosi area at once and this will speed up fair distribution. 


4.6.3 Housing Project Procedure 


• Housing projects are identified by the Ward Councillor responsible for the Ward in which the project is to be 
implemented after working with all stake holders; 

• Projects are then prioritised and included in the Ulundi Municipality IDP and the Housing Sector Plan updated 
accordingly; the Housing Plan is under review currently. 

• Once the Council of the Municipality has approved the IDP the Municipality will submit an application to the 
Department of Human Settlement for funding; 

• After the Department has approved funding for the project, an advertisement will be placed jointly by the 
Department and the Municipality to secure the services of a competent Implementing Agent to undertake the 
project; 
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• Once the Implementing Agent has been appointed, a tripartite agreement is entered into between the Department 
of Human Settlement, the Ulundi Municipality and the Implementing Agent; and 

• Progress on the project is monitored on a monthly basis for its entire duration until the terms of the tripartite 
agreement have been fully satisfied. 
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4.6.4 Status of Housing Projects 


Table 34: Status of Housing Projects 


Name of Project 

Location 

Project 

Type 

Total 

Completed 

Outstanding 

Babanango Phasel,2 

Babanango 

Urban 

325 

325 


Unit K /Zondela 

Zondela 

Urban 

854 

854 


UnitL 

North of P700 

Urban 

435 

435 


Nsukazi 

Ceza Node 

Rural 

1000 

787 

213 

Ekushumayeleni 

Ceza Node 

Rural 

1 600 

1222 

378 

Nsabekhuluma 

Mahlabatini 

Node 

Rural 

2 000 

1 159 

841 

Ekudubekeni 

Mahlabatini 

Node 

Rural 

1 600 

100 

1 500 

KwaXimba 

Nquiwane 

Node 

Rural 

2 000 

585 

1415 

Unit L Extension 

Ntinkini 

Urban 

954 


954 

Babanango Phase 3 

Babanango 

Urban 

200 


200 




10 968 

5 467 

5 501 


Construction of the Unit L Extension Urban Housing Project is being delayed by a land dispute between the Municipality 
and the traditional leadership - the KwaZulu-Natal Department of Cooperative Governance and Traditional Affairs is to 
undertake a mediation role in order to resolve the dispute. Once agreement on the Implementing Agent for the 
Babanango Phase 3 Urban Housing Project has been obtained from the Department of Human Settlement, construction 
can commence. Currently there is no clarity as to whether any of the outstanding units in the Nsukazi Rural Housing 
Project and the Nsabekhuluma Rural Housing Project will be constructed. 

In terms of new housing projects the following priority listing has been developed by the Planning and LED Portfolio 
Committee for inclusion in this IDP review: 

• Zungu Rural Housing Project 

• Mbatha Rural Housing Project 

• Mpungose Rural Housing Project 

• Ndebele Rural Housing Project 
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• Nkwanobamba Rural Housing Project 

• KwaNsimbi Rural Housing Project 

• Empithimpithini Rural Housing Project 

• Buthelezi Rural Housing Project Phase 2 

• Ximba Rural Housing Project Phase 2 

Funding for these housing projects is sourced from the KZN Department of Human Settlement from time to time. 
According to STATS SA the housing backlog for Ulundi Municipality is 12 662. 
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It is noted that there has been a more than significant decrease between 2001 and 
2011 in the number of households residing in traditional dwellings within the Zululand 
District Municipality Area. There has been decrease of between 10.1 and 20% in the 
number of households residing in traditional dwellings within the Ulundi Local 
Municipal Area. 
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Map 26: % Change between 2011 and 2011 in the Number of Households Residing in T raditional Dwellings 


Date: March 2016 
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4.7 TELECOMMUNICATIONS 


Table 35: Access to Telecommunications 


Access to 

Telecommunications 

Year 

2001 

2011 

Radio 

22,455 

23,801 

Teievision 

9,842 

21,169 

Computer 

422 

2,352 

Landiine/ teiephone 

2,520 

1,516 

Ceiiphone 

8,084 

31,358 

Internet 

0 

10,847 
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■ Year 2001 ■ Year 2011 


Between 2001 and 2011, there 
has been a dramatic increase in 
the number of households who 
had access to televisions, cell 
phones and the internet. This is 
important to note, since it could, 
in the future, become a means 
to directly communicate with 
households. 


Figure 27: Access to Teiecommunications 


4.8 SERVICE DELIVERY & INFRASTRUCTURE: SWOT ANALYSIS 

4.8.1 Strengths / Opportunities 


Table 36: Strengths / Opportunities 


P700 corridor between Ulundi / Umfolozi - Hluhluwe Game Reserve and Empangeni / Richards Bay 


Airport in Ulundi 
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Rail Transportation 


Availability of Quarries 


4.8.2 Weaknesses / Threats 


Table 37: Weaknesses / Threats 


Increase in number of households, as a result of the trend that household sizes are becoming smaller 

Lack of sufficient funds 

Outdated technology (e.g., computers, etc.) 

Challenge to attract and retain skilled professionals 

Scattered, low density settlement pattern complicates service provision 

Illegal Electricity connections 

Aging infrastructure (electricity, municipal) 

High electricity backlog in rural area, where Eskom is the license holder 

Backlogs in Water and Sanitation Provision 

Increase in own and communal waste dumps 

Roads within rural areas are in poor state of repair and contributes towards poor accessibility 

Land available for industrial and commercial development, but the land is not serviced - (even though approved 
layouts) - Lack of commercial and industrial development 

Lack of recreational facilities 

Lack of community facilities - community halls in north-eastern part of Municipality and Ward 24 in the south-east 

High Eskom tariffs 

Lack of pounds 


5. LOCAL ECONOMIC & SOCIAL DEVELOPMENT ANALYSIS 


Local economic development within service area of the Ulundi Municipality consists of three primary initiatives namely 
Agriculture, General Business and Tourism. Agriculture and tourism have, in particular, been identified as sectors with 
the potential to be beneficially developed in order to uplift the communities within the Municipality. 

The Municipality developed a Local Economic Strategy for its service area in 2008 with and has been reviewed in 2015 
from Municipal own funds, it is now in line with current trends and the Government Economic Development Strategies. 
An LED Officer was appointed by the Municipality to fulfill the Municipality's commitment with this important sector. 


5.1 LOCAL ECONOMIC DEVELOPMENT ANALYSIS 

5.1.1 Municipal Comparative & Competitive Advantages 


Page 278 of 822 


Date: March 2016 






FINAL ULUNDI IDP REVIEW 2016/2017 


• Rich in biodiversity; 

• The White and the Black Umfolozi Rivers that traverses the Municipal Area; 

• The Conservation Areas and Game Reserves within the Municipal Area; 

• The municipal area is rich in historical and cultural heritage assets; 

• The P47 main road between Melmoth and Vryheid (linking uMhIathuze with Gauteng) traverses through the 
Municipal Area from south to north; 

• The P52 Main Road between Ulundi - Nongoma and Pongola, traverses through the centre of the municipal area 
from south-central to east; 

• The P700 which links Ulundi town with Empangeni and Richards Bay; and 

• Main Railway line that traverses the Municipal Area between Gauteng and uMhIathuze (even though the railway 
line at this stage has reached its full capacity). 


5.1.2 Economic Profile of the Population 

5. 1.2.1 Economic Population 


Table 38: Distribution by Functional Group 


Age Cohort 

Gender 

1996 

2001 

2011 

0-14 

Male 

38,169 

40,432 

37,692 

Female 

38,559 

40,529 

37,918 

15-64 

Male 

34,150 

41,466 

44,759 

Female 

49,307 

56,784 

59,220 

+65 

Male 

2,504 

2,703 

2,611 

Female 

5,385 

6,671 

6,116 


Distribution by Functional Group 
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Figure 28: Distribution by Functionai Group 


There has been a slight reduction 
of the number of people, from 
1996 to 2011, that are aged 
between 0 and 14 years. The 
decrease is, however, not 
significant. What is of significance 
is the increase in the functional 
group of 15 to 64 years, i.e. the 
economic population, between 
1996 and 2001 and again between 
2001 and 2011. The potential 
economic active group is 
becoming larger. This is placing 
increasing pressure on job 
creation within the Municipal 
Area. 
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5. 1.2.2 Employment Status (person aged between 15 and 65) 


Table 39: Employment Status (ISyrs - 65yrs) 


Employment Status 

Year 

1996 

2001 

2011 

Employed 

11,361 

13,534 

15,136 

Unemployed 

21,556 

27,113 

14,805 


Employment Status 

30 000 
20 000 


I ■ I ■ I 


1996 2001 2011 

Year 

■ Employed ■ Unemployed 



Whilst there seemed to be an 
increase in the number of 
economically active persons that are 
formally employed between 1996 to 
2001 and 2001 to 2011 within the 
Municipal Area, it must be noted that 
the unemployment rate in 2011 was 
49.45%. This excludes those who are 
"discouraged work-seekers" (12.75% 
of the population aged between 15 
and 65 years). 


Figure 29: Employment Status (15 yrs to 65yrs) 


Table 40: Employment Status (ISyrs - 65yrs)(2011) 


STATUS (2011) 

NO 

% 

Employed 

15136 

50.55% 

Unemployed 

14805 

49.45% 

Total Economically Active 

29941 

28.80% 

Discouraged Work-Seeker 

13259 

12.75% 

Other Not Economically Active 

60779 

58.45% 

TOTAL 

103979 

100.00% 
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Employment Status of Adult 
Population (15-65) (Census 
2011 ) 

70000 
60000 
50000 
40000 
30000 
20000 
10000 
0 

Total Discouraged Other Not 
Economically Work-Seeker Economically 
Active Active 



Figure 30: Employment Status (ISyrs - 65yrs)(2011) 


5. 1.2.3 Household Income 


Table 41: Household Income (2011) 


RANDS PER ANNUM 

NO 

% 

No income 

4492 

12.76% 

R1 - R4 800 

1736 

4.93% 

R4 801 - R 9 600 

3249 

9.23% 

R9 601 - R 19 600 

7834 

22.26% 

R 19 601 - R 38 200 

8736 

24.82% 

R 38 201 - R 76 400 

4205 

11.95% 

R 76 401 - R 153 800 

2430 

6.90% 

R 153 801 - R 307 600 

1583 

4.50% 

R 307 601 - R 614 400 

703 

2.00% 

R614 001- R 1 228 800 

119 

0.34% 

R 1 228 801 - R 2 457 600 

61 

0.17% 

R 2 457 601 or more 

49 

0.14% 

TOTAL 

35197 

100.00% 


Date: March 2016 


An indigent household are those 
households earning, in total, less 
than R2 500 per month. In terms 
of this criterion alone, some 45% 
of the Households who resided 
in the Ulundi Municipal Area 
were indigent. 

The largest proportion of 
households - some 68% - earned 
between R4,801 and R76,400 
per annum in 2011. 
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Annual Household Income (Census 2011) 
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Figure 31: Household Income (2011) 



It is noted that many households 
residing in areas around Ulundi town, 
are the poorest of the poor. 20.1% of 
these households earned less than R400 
per month. The assumption is that 
households were drawn to Ulundi town 
- the main service and administrative 
centre within Ulundi - in the hopes of 
finding employment. Other areas where 
there are also evidence of low income 
earning households are Wards 2 and 4 in 
the northern parts of the Municipal Area 
and Ward 15 in the south-east. 


I f 


Map 27: Low Income Households (2011) 
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5. 1.2.4 Dependency Ratio 


Table 42: Dependency Ratio (1996, 2001, 2011) 


Dependency ratio 

1996 

2001 

2011 

101.4 

91.9 

81.1 






2001 
Dependency ratio 


It is encouraging to note that 
dependency ratios - whilst still 
extremely high - have decreased from 
1996 to 2001 and from 2001 to 2011. 
Dependency ratio means the number of 
persons that is supported by 1 earner, 
i.e. in 2011 the Dependency Ration was 
81.1. This means that 81 persons were 
dependent on every income earner. 


Figure 32: Dependency Ratio (1996, 2001, 2011) 


5.1.3 SMMEs 


The KwaZulu-Natal Department of Economic Development and Tourism has embarked on a number of initiatives to 
assist the development of emerging entrepreneurs: 

■ Access to Finance - The Department has entered into an agreement with three banking institutions (Standard 
Bank, ABSA and Ithala Bank) to establish a joint SMME Fund to assist with finance for small businesses. 
Contribution to this fund is on a 50 / 50 basis - the Department contributes 50% and the banking institution 
the remaining 50% - and it is left to the banking institution to handle all finance arrangements with the 
beneficiaries of this programme. 

■ Access to Markets - By being visible through the attendance of the Department at SMME fairs and Business 
fairs, the opportunity is created for small enterprises to have their products marketed to a large potential 
customer base. Municipalities are invited to partner with the Department in the establishment of a presence 
at these fairs and, while promoting the SMME sector also have the opportunity of promoting the unique 
features of its municipal area 

■ Training and Capacity Buiiding - The Department provides opportunity to members of the SMME sector to 
attend training courses offered by FET Colleges at no cost. Courses offered include financial management, 
business management and courses relating to specific technical disciplines. 

The needs of agricultural cooperatives within the Ulundi municipal area are provided for by the KZN Department of 
Agriculture while, in general, any non-agricultural cooperatives will make their approach for funding to Ithala Bank. As 
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regards funding for SMMEs and cooperatives the primary challenge is to comply with the requirements of the bank 
before funding can be made available. Generally the applicant is requested to prepare and present a business plan as 
support to the funding request which is beyond the capacity of the majority of individuals and cooperatives that 
comprise this particular sector. 

The National Department of Energy has embarked on an initiative known as the Integrated Energy Programme. An 
Integrated Energy Centre (leC) is a one-stop energy shop owned and operated by a community cooperative and 
organised as a community project. It provides energy solutions to communities and access to affordable, safe and 
sustainable energy services. The leCs act as community hubs located closer to the community than the urban centres 
from which they would ordinarily obtain their energy needs. The leC is able to purchase products such as illuminated 
paraffin, liquid petroleum gas, petrol and diesel direct from oil companies and then sell these products to the community 
at more affordable prices. Funding for the development of the leC is generally provided by the oil company concerned 
(it is also likely to set up a forecourt as part of the development) and the Department of Energy. 

The Department of Energy has commenced the process of establishing an leC within the Ulundi municipal area - the 
site for this entity is in the vicinity of the intersection of the R34 and the R66; the community cooperative for this project 
has already been formed and registered. There is no reason why the leC should not act as a catalyst for other 
participants in the SMME sector to participate by offering related products and services. In light of the location of this 
particular leC, it can beneficially be used by the Municipality as part of its tourism marketing initiatives. 

One of the initiatives undertaken by the KZN Department of Arts and Culture is the development of arts and craft 
centres. One of these is located on the outskirts of the town of Ulundi - it provides training in visual arts and fashion 
design. A total of 20 trainees in each of these creative areas are taken in by the Indonsa Arts and Crafts Centre every 
six months - from January to June and from July to December. Consequently this Centre trains 40 unemployed members 
of the community with specific skills annually that they can legibly be employed in the work market. 


5.1.4 Agriculture 


The Department of Agriculture developed a new Strategy called AGRARIAN TRANSFORMATION STRATEGY 
in 2014/2015 financial year. The strategy guides all the Agricultural sector development. The Strategy has 
four legs that are pillars of this important sector: 

1. Commercial Estate- this includes public places like community fields where co-operatives are 
primarily targeted to be the main beneficiaries 

2. River Valley - This are fertile areas along the rivers 

3. Land Reform which deals with land restitution of mainly Agricultural land 

4. Agricultural Villages which deal mainly with Agricultural Markets for specific products 

The Strategy also looks on the following programmes: 

-Food Security which encourages Small Scale Farming for own consumption and selling of the surplus 
-Land Care- which is a National Programme but delegated to the Province of KwaZulu Natal 
Projects under Communal Estate are: 
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-Mbambankunzi Communal Estate estimated at just over R 2.2 Million. Maize and beans on 200ha of land 
-Nhlendlane project at Ceza area also estimated at R 2.2 Million 

-Goodluck in Nhlazatshe, this project is also estimated at R 2.2 Million and it is run by Landula Co-op, a BEE Co-op in 
Mcakwini in Babanango 

RIVER VALLEY PROJECT: DIebe irrigation scheme 

LAND REFORM : Mcakwini Project 

AGRICULTURAL VILLAGE: No project yetunder this programme 

FOOD SECURITY : This project includes Small and Big farmers. Under this project there is Insika Youth Co-op in 
Nhlazatshe and the irrigation projects covers lOha 

LAND CARE PROJECTS: are in the following areas; DIabane , Ekubhekeni/eSizilo, Falaza/ Brush, Ekushumayeleni 

LIFE STOCK INFRASTRUCTURE PROGRAMME: 

Dams- Construction of dams and rehabilitation of the existing ones 
Boreholes at:Ndinde, Xolo, Okhukho, Nguqe, Hlophekhulu, Nsukangihlale 


MECHANISATION PROJECTS: Ploughing 800 ha kwaNdebele, 200 ha kwaNobamba, lOOha Empithimpithini 

All the above programmes are covered by the New Strategy but all other programmes bellow are still going on. 

Agriculture is a major sector within the Municipality and has the potential to contribute to the development of 
employment opportunities as well as addressing matters related to food security. The KZN Department of Agriculture 
has three primary programmes that focus on the emerging farmer community within the Municipality. Large 
commercial farms are located within the western part of the Ulundi Municipality; these farmers require limited 
assistance from the Department. Each ward in the Municipality has its own farmers association representing the 
interests of the farmers, commercial and emerging, in that ward. 

Under the auspices of the Flagship Programme, the Department of Agriculture has commenced implementation of the 
One Home, One Garden initiative with effect from January 2011. The initiative is the responsibility of the extension 
officers employed by the KZN Department of Agriculture; it is proposed to provide training to 700 participants per ward 
in the Municipality. Participants are identified by the extension officers on the basis of need. Each extension officer 
has a list of community gardens including those located within the traditional authority areas. However, participation 
in this initiative is not limited to existing community gardens. Individuals are encouraged to make an approach to the 
Department for assistance with a community garden. Part of this initiative is to continue assisting local schools by 
providing them with a supply of vegetable seeds. The extension officers employed by the KZN Department of Agriculture 
will jointly capacitate participants in this initiative on a ward by ward basis, commencing with those wards identified as 
being most deprived - Ward 1, Ward 2, Ward 15, Ward 16 and Ward 24. 

The mechanisation programme implemented by the KZN Department of Agriculture assists indigent and subsistence 
farmers with a tractor to plough their fields and provides these farmers with maize and vegetable seeds. The 
Department sub-contracts small operators to make their tractors available to assist - the cost of this initiative is paid 
for by the Department. The provision of maize and vegetable seeds is sufficient to plant between one and two hectares 
per individual farmer of between twenty and thirty hectares per farmer group. 
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Protection of animals by the provision of veterinary health services is the third programme operated by the KZN 
Department of Agriculture within the service area of the Municipality. In addition to assisting farmers with the 
management of their livestock, the Department undertakes immunisation campaigns for identified diseases such as 
rabies. A total of six veterinary technicians are operative within the service area of the Ulundi Municipality; they 
undertake the rendering of preventative injections and attend to any animal disease outbreaks that may occur within 
the Municipality. There is also an appointed State Veterinarian whose area of responsibility comprises the entire area 
of jurisdiction of the Zululand District Municipality. 

It is the intention of the KZN Department of Agriculture to deploy an extension officer and an extension office assistant 
in each ward within the Municipality - each ward will also have the services of an animal production technician and a 
plant production technician. All agricultural projects undertaken are owned by the participating farmers with 
Departmental officials providing a production advisory role. Whilst these projects are funded from the KZN Department 
of Agriculture budget, the funding is provided in the form of materials (tools and seeds) only. 


5.1.5 Tourism 


Given the rich cultural heritage and history of the Ulundi municipal area, tourism provides a significant opportunity for 
economic development of the area. It is this cultural heritage which sets the Ulundi Municipality apart from the other 
local authorities within the Zululand District Municipality. What is important, however, is that any development to 
encourage tourism should be undertaken in a manner that is sustainable and conforms to environmental management 
imperatives. 

The Ulundi Tourism and Marketing Strategy was developed and approved by Council in 2008. However, the imperatives 
of this Strategy could not be implemented as a result of human and financial capacity constraints. A Tourism Officer 
was appointed by the Municipality in 2009 to provide impetus and direction to this initiative. A cornerstone of the 
Tourism and Marketing Strategy is the development of a Tourism Information Centre in Ulundi. The site on which the 
Tourism Information Centre is to be constructed has been identified and made available by the Council of the 
Municipality. The Tourism and Marketing Strategy was reviewed during 2013/2014 Financial year to be in line with 
the current developments. There is one big gab, that the Tourism Information Centre is not in place yet, Ulundi 
Municipality has been trying over the years to secure funding. The business Plan and design for the same have been 
undertaken. 

Amafa AkwaZulu is the parastatal mandated by the KwaZulu-Natal Provincial Government to administer all of the 
heritage sites within the Zululand District. Listed hereunder are some of the important heritage sites within the Ulundi 
Municipality: 


5. 1.5.1 Ondini Museum 


This is the site of King Mpande's kraal and the place of his burial. The history of Ulundi revolves around this particular 
heritage site; King Mpande's grave draws tourists from all over the world. The Museum is situated in Ulundi and can 
easily be accessed. Among the attractions in the Museum is a display of symbolic Zulu art that reflects a summary of 
the history of the Zulu nation and a collection of cultural beadwork that features the colours of the various Zulu 
traditional families. 
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Photo 2: Inside the Ondini Museum 



Photo 3: The Grave of King Mpande 
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5. 1.5.2 Amafa Akwazulu Heritage Site 


This site is situated some 3 kilometres south of Ulundi on the P700 and is the original site of King Cetswayo's kraal. The 
site has been developed to house the activities of Amafa AkwaZulu and it administers all the other heritage sites in 
Ulundi. 



Photo 4: An exterior view of the Amafa AkwaZulu Heritage Site 



Photo 5: An exterior and interior view of the Amafa AkwaZulu Heritage Site 
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5. 1.5.3 Ondini Battlefields 


This is the site of the conclusion of the Anglo-Zulu conflict in 1876 with victory being secured over the Zulus. The site, 
which has been fenced, needs further development as it currently consists of only a monument. It is located on the 
P700 corridor, adjacent to the Prince Mangosuthu Airport, less than a kilometre away from the Town of Ulundi. 
Proposals have been made to improve the site so that it is productive. 



Photo 6: Monument located at Ondini Battlefields 


5. 1.5.4 Ulundi Multi Media Centre (uMgungundlovu) 


The Multi-media Centre has been built on the site of King Dingaan's kraal. Piet Retief's grave is in the same site. It is 
situated in eMakhosini, the Valley of the Kings, some seven kilometres off the R34 and 25 kilometres from Ulundi Town. 
Technological sophistication available at the Centre provides the visitor with access to the history of the ages at the 
touch of a button at self service. The Office of the Premier provided an investment of R 20 million for the development 
of this Centre, which was officially opened by His Majesty the King of the Zulus, King Goodwill Zwelithini Zulu on 16 
December 2009. 
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Photo 7: uMgungundlovu Multi-Media Centre 


5. 1.5. 5 The Spirit of eMakhosini 


This is an open site situated some 400 metres off the R34 and located 22 kilometres from the town of Ulundi. The site 
overlooks the eMakhosini Valley of the Kings. Guides are available to provide visitors with an understanding of the 
history of the Zulu Nation. Another primary attraction of this site is a collection of horns from large animals that have 
played a significant part in the cultural history of the area. Although an open site but it is fully developed. 



Photo 8: The Spirit of eMakhosini 
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5. 1.5. 6 Ceza Cave 


The Cave is situated at Ceza Mountain in Ceza aera ward 3 further north of Ulundi, a developmental node within the 
Ulundi Spatial Development Framework. The cave was used by His Marjesty King Dinuzulu of the Zulu Nation as shelter 
and home when he was under attack by the English forces. The King and his tribe took shelter and home there for a 
period of two and a half years during 1888-1889. The English forces were eventually defeated and moved towards 
Ulundi. The need to develop this site has become a priority. It has been identified for development by the Municipality 
as it forms an important part of the Zulu Nation's history. There is still an more than 100 years old original fireplace and 
ash from cooking fire that must be protected for generations to come. Part of it has already been destroyed. Food for 
the King and the Nation was prepared there. 



Photo 9: one of the rooms inside Ceza Cave Former Mayor & team of experts on a fact finding mission 


5. 1.5.7 Kwagqokli Hill 


The battle of kwaGqokli is celebrated at this site where King Shaka defeated thousands of Ndwandwe warriors with a 
small force of just over 2 000 warriors. This battle marked the first King Shake's wisdom and victory. The site has been 
identified by the Ulundi Municipality as one of the important heritage sites to be developed. 


5. 1.5.8 Opathe Herritage Park 


The Park is a multiple development concept situated on the R66, some two kilometers south of the Town of Ulundi, 
just across the Umfolozi River. The Park is completely underutilised at present. It has a breeding facility for game and, 
in common with many other reserves of its nature, has to deal with the scourge of the poaching of rhino. The facility a 
lot of game and has a game viewing area, a bird hide, a lapa and some administration offices. One of the opportunities 
offered by the Park is the development of a small conference facility. 
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5. 1.5.9 Events related to King Shaka Heritage Month in September each Year 


• Umkhosi Womhianga (Reed Dance); 

• Umkhosi Wokweshwama (Testing of the First Season Harvest); 

• Heritage Day( King Shaka Day) and 

• Amafa AkwaZuiu Cuiturai Museum Community Heritage awareness Day 


5.1.5.10 Cengeni Gate to the Umfolozi Game Reserve 


The road to this gate has been fuiiy tarred but needs attention. Game viewing at the Umfoiosi Game Reserve is among 
the best in South Africa, with a high probabiiity of seeing aii of the Big Five game. 

Compietion of the tarring of the road between Pongoia and Nongoma has the potentiai of having a major impact on 
tourism within the district inciuding the service area of the Uiundi Municipaiity. Currentiy tourist buses from the Kruger 
Nationai Park make use of the N2 oniy to take tourists down to Durban. With the tarring of this road they wiii have an 
aiternative route that exposes tourists to the cuiturai heritage of the Zuiu Nation. The compietion of the tarring of this 
road is a priority on the tarring programme of the KZN Department of Transport. 

The foiiowing tourism support structures are in piace and functioning effectiveiy: 

• Tourism Portfoiio Committee of Councii 

• Locai Community Tourism Organisation 

• Tourism Forum for the Municipaiity 

Accommodation for tourists is provided by the Uiundi Hoiiday Inn (three star hotel), bed and breakfast operations, guest 
houses, lodges and camping sites. 


The following are prioritized LED and Tourism Projects: 

TOURISM PROJECTS 
-Tourism Information Centre 
-Theatre Facility for Art and Culture 

-Development of Attractions and Events to complement the Reed Dance 

-Upgrade of Cengeni Gate 

-Upgrade Emakhosini Ophathe Herritage Park 

LED Prioritised Projects 

Babanango Shopping Centre 
Mpungamhophe Shopping Centre 
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Mashona Shopping Centre 
Ceza Shopping Centre 
Livestock Farming 
Market Staiis Phase Two 
Aioe processing Piant 
Nquiwane One Stop Shop Centre 


5.1.6 Clothing and Textile Industry 


There are many small scale activities of this nature throughout Ulundi Area. This industry needs more 
attention and it needs resourcing as it creates instant jobs and contributes positively on poverty alleviation. 

The examples are: 

Dalisu Laundromat was an intervention for laundry and sewing. The sewing part has started operation. 
Some women clubs are carrying out various activities of this nature but lack necessary resources. Training 
has been offered and no placement takes place. 
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5.1.7 Manufacturing (Industrial) 


There are minimal manufacturing or industrial activities currently within the Ulundi Municipal Area. The railway line 
which transverses the Ulundi Municipality, as well as the Airport in Ulundi Town, might offer some opportunities for 
small-scale manufacturing activities. The potential for this, needs to be investigated. There a few concrete works 
companies in the area: Umpheme, Umfolozi Quarles, Mbilane Blocks Suppliers, Enyathi Precast and small others. 


5.1.8 Ulundi Town and Retail Services 


As is the case with other rural towns, the development of Ulundi began during the decades of the 1970s and the 1980s. 
Ulundi Town has come a long way from the settlement that once consisted of a supermarket and a bank located on a 
gravel road. The construction of the Ulundi Plaza in the 1980s was the launching pad for the commencement of 
commercial development within Ulundi - the Plaza had one large supermarket (today known as Shoprite), a First 
National Bank Branch, a Standard Bank and a number of smaller shops. Apart from the Ulundi Plaza, the Ulundi Holiday 
Inn is the oldest commercial entity within Ulundi. 

Apart from the further expansion of the Ulundi Plaza, which was also funded by Ithala Bank, Ulundi now has the King 
Senzangakhona Mall which was completed in 2008 as the focal point of commercial development within the Town. The 
establishment of the Mall led to the fast tracking of other developments such as the Ulundi Intermodal Facility, 
developed and financed by the KZN Department of Transport and the Ulundi Municipality (funding provided by the KZN 
Department of Cooperative Governance and Traditional Affairs). Community members today have the choice of five 
popular supermarkets, two hardware outlets and four commercial banks at which to conduct their business. There are 
also four filling stations within the ambit of Ulundi where fuel can be obtained. Adjacent to the King Senzangakhona 
Mall a new commercial development that features, among other commercial enterprises, a Game Retail Store, a 
Kentucky Fried Chicken, a Nandos and a Chicken Licken outlet has been completed; this development overlooks the R66 
entrance to the town of Ulundi and it constitute the Ulundi Town growth by 100%. Another mini Mall called Ezulwini 
followed and was opened at the end of 2013. The mall includes Shoprite, the hard ware and other shops. This multiple 
growth of Ulundi Town in just 10 years doubled the size of Ulundi, it also increased employment opportunities to more 
than double the number thus contributing hugely to the National Government Priorities. The economy also doubled. 

There are other numerous development structures a few examples of which are: Ulundi Cash and Carry, Ikhwezi Cash 
and Carry which supply rural retail shops. There are big hard ware retailors among which is Cash Build, Build It, Boxer 
Build etc. There are also big banks like FNB, ABSA, STD Bank, Ned Bank, Capitec Bank. 

5.1.9 (a) Mining 


There is currently virtually no mining taking place within the Municipal Area, with the exception of one big mine called 
Okhukho Coal Mine and some small-scale rock, quarry and sand-mining activities. The Umfolozi Quary are mining their 
own rock and sand. 


5.1.8 (b) Motor Industry 
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There is no Motor retail industry in Ulundi. The people of Ulundi have to go to other towns to get this service. There are 
work shops where the mechanical, auto electrical and panel beating activities are carried out. The main area are the 
work shop units in the industrial area that were developed by Ithala many years ago (980s) 

5.1.10 (c) SMME Development 

Ulundi Municipality is aware of the fact that the SMME development plays an important role in the economy as a 
whole. It operates among the communities, it is easy to start and it creates instant jobs and has a positive impact 
on poverty. 

WHAT IS ULUNDI MUNICIPALITY DOING: 

Ulundi Municipality has built human capacity both in Tourism and in local economic development. Ulundi 
Municipality has prepared development strategies on this sector; Tourism and Marketing Strategy and Local 
Economic Development Strategy which both support the SMME development. They both have recently been 
reviewed so that they are in line with the current development strategies. Ulundi Municipality has carried out 
specific initiatives a few examples of which are: 

(1) Infrastructure Development: 

-The small Traders have been trading on pavements illegally and Ulundi Municipality removed shacks and built 
the Market Stalls to the value of R 1.5 Million from Mig funding. In addition the ablution facility in the old rank 
has been upgraded. Due lack of water, Ulundi Municipality provided 10 mobile toilets. 



Market Stalls 


-There 28 stores that were accommodated in the Intermodal facility which are utilized by SMMEs successfully. 
Ulundi Municipality invested R 7 000 000 whilst DOT invested R 34 000 000 in this project. 



Market Stores at the Intermodal Facility 
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(2) Operation Clean iDolobha(Town): 


-The Shacks were built up all over again and Ulundi Municipality again removed the shacks under Operation Clean 
idoplobha and replaced them with Wendy Houses. There are 50 of these houses. Each cost R 6500. The Municipality 
invested over R 652 000 in this project with a fence and the ablution block. The cost of removing shacks is not 
included this figure 
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(3) Licencing 

Ulundi Municipality undertook an initiative and licensed all the SMMEs that qualify by giving them busuness 
permits for informal Traders and Business licenses for all formal traders. 

(4) Mayoral Projects: 

During the public Participation process, the Mayor and the Council of Ulundi Municipality delivered Local 
Economic Development needs requested by the Communities In various wards. This is done to afford 
communities the opportunity to develop themselves economically. This programme impacts positively on the 
creation of jobs and poverty alleviation which is in line with Government Strategies. 



Youth including school boys requested Youth of ward 17 were given the block making 
For the car wash machine. They were Machine, they are producing blocks, water shortage 
Advised to find the site first and they is their big problem. 

Did so. The Mayor then gave them a 
Car Washing Machine. They have 
Grown from strength to strength as 
Can be seen. 


Besides these examples, Ulundi Municipality provided many LED items requested by the communities, R 3 
Million was invested in this programme. A few examples are grass cutting machines, compressors for panel 
beating, garden material for food security, sewing machines etc. The Department of Social Development also 
takes part in financing some of Social programmes like gardening for food security. In the picture below is the 
Mayor of Ulundi Municipality, the official from DSD and the owners of the garden looking at the positive impact 
as a result of their assistance. 
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The above pictures show what was given to 
Communities under the LED program and 
The impact thereof. 


5.1.11 Local Economic Development: SWOT Analysis 

5.1.11.1 Strengths / Opportunities 


Table 43: Strengths / Opportunities 

Strong Zulu heritage (Umgungundlovu Media Centre, EmaKhosini, Ceza Cave, Ondini Battefields & Museum, 
KwaNodwengu Museum, etc.) 

Large tracts of Environmentally Sensitive Areas which could present opportunities for tourism development 


Tourism attractions (Opathe Game Reserve, Dr Buthelezi Museum, Close proximity of the King's Palaces, Tourists 
Accommodation Facilities) 

Functional Tourism Association & Structures 
Black and White Umfolozi Rivers 

P700 corridor between Ulundi / Umfolozi - Hluhluwe Game Reserve and Empangeni / Richards Bay 


Low crime rate 
Airport in Ulundi 

Good potential for aloe farming and game farming 
Rail Transportation 
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Availability of land for commercial and industrial development 


Coal Mining (Okhukho) 


Stable work force 


Expansion of the Co-operatives System 


5.1.11.2 Weaknesses /Threats 


Table 44: Weaknesses / Threats 


High rate of unemployment & high dependency ratios coupled with low skill levels 
Lack of sufficient funds 

Extracted process to transfer land from ITB to LM 
Isolated Geographic location 

Roads within rural areas are in poor state of repair and contributes towards poor accessibility 
Under-utilised and undeveloped rural land 

Land available for industrial and commercial development, but the land is not serviced - (even though approved 
layouts) - Lack of commercial and industrial development 

Severe lack of arable land 


5.1.11.3 Economic Opportunities 


Very closely related to the provincial economic drivers, which are the agricultural, industrial, tourism and services 
sectors, the economy of Ulundi, being the capital of the former KwaZulu, and the seat of the Zululand District 
Municipality, is driven by agriculture, tourism and the services sector. The Municipality is situated on two agricultural 
corridors identified within the Provincial Spatial Economic Development Strategy (PSEDS), which opens up various 
opportunities for the expansion of the agricultural sector, including the beneficiation of products. 

A freight rail runs from Vryheid, through Ulundi towards Richards Bay, and might offer other opportunities that need to 
be explored and exploited. To utilise these opportunities the expansion of the agricultural sector through agro 
processing and beneficiation of products should be considered. 

The Investment Corridors are presented on the map below: 
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Tourism 

1. Ondir Muwun 

2. A/nafa AkwazLlu 
Hefitage Site 

3. Oridit' Bdtllelieiu 

4. Ulundi Miitti Media 
Centre 

(MAuri’undlovu) 

5. The bpint of 
rMdkt>osir>i IVallryof 
thr King'. 

C. Ceia Cars'r 

7. KwagQDsii Hil 

8. Ogjltie Ga'r>e ^ark 

9. Origei' Gale 

10. Oevelop^nt of a 
Tixiriikm l^uti & info 
Centre (Ward^ 22) 

Economic OpportunitiM 

1. Airport ^ 

2. fldi»wav 

3. Proposed R6i6/R34 
Orvpiopmrnt Modr 

4. Agrirutti.'al 
Mr<hanisation 
Pro{|r?T»me 

5. OfOiukhuMinii-^ 
Resoufceb 


Map 28: Economic Opportunities 


5.2 SOCIAL DEVELOPMENT ANALYSIS 

5.2.1 Broad Based Community Needs (limited to 3 priority projects per ward) 


The table below reflects the top priority in the Isigodis of all 24 Wards within the Ulundi Municipal Area: 


Table 45: Top Priority Need per Isigodi (area) per Ward 


PRIORITY 

DESCRIPTION OF 

DEVELOPMENT NEED 

AREA NAME / DESCRIPTION 

RESPONSIBLE AGENT 

BENEFICIARIES 

WARD NO 

1 

COUNCILLOR 

P.M.MTHETHWA 

1 

Electricity 

Esikhwebezane 

Eskom 

3 000 

1 

Cell Phone Aerial 

Umdumela 

1C ASS A 

4 500 

1 

Toilets 

Emphambukelweni 

Zululand District Municipality 


1 

Cellular Network 

Ombimbini 

1C ASS A 

2 000 
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PRIORITY 

DESCRIPTION OF 

DEVELOPMENT NEED 

AREA NAME / DESCRIPTION 

RESPONSIBLE AGENT 

BENEFICIARIES 

1 

Toilets 

Eningizimu 

Zululand District Municipality 

2 500 

1 

Infills (Toilets) 

Emantungweni 

Zululand District Municipality 

3 500 

1 

Roads 

Ngogelana 

Department of Transport 


1 

Houses 

Ezidwadweni 

Department of Human 
Settlements 


WARD NO 

2 

COUNCILLOR 

R.B.NYAWO 

1 

Toilets 

Ekushumagaleni 

Zululand District Municipality 


1 

Community Gardens 

Ophisweni Area 

Ulundi Local Municipality 


1 

Pre-School and Creche 

KwaNhIonga 

Department of Education 


1 

Toilets 

Nsukangihlale 

Zululand District Municipality 


1 

Electricity 

Esizilo 

Eskom 


1 

Electricity 

Ebuswelankomo 

Eskom 


1 

Electricity 

Echinsweni / Ozweleni 

Eskom 


1 

Electricity 

Ezinxagwini 

Eskom 


1 

Electricity 

Mndaweni 

Eskom 


1 

Dipping Tank 

Ezingqaqeni 

Department of Agriculture 


1 

Water 

Mhlangandlovu 

Zululand District Municipality 


1 

Electricity 

Kwa DIakude 

Eskom 


1 

Houses - Phase 2 

Entire Ward 

Department of Human 
Settlements 


WARD NO 

3 

COUNCILLOR 

S.M.BUTHELEZI 

1 

Toilets 

Egazini 

Zululand District Municipality 

9 230 

1 

Toilets 

Godlankomo 

Zululand District Municipality 

1 500 

1 

Toilets 

Nsukangihlale 

Zululand District Municipality 

600 

1 

Water (House to 
House) 

Empithimpithini 

Zululand District Municipality 


1 

Houses 

Sizane 

Department of Human 
Settlements 

4 100 

1 

Houses 

Emandlovini 

Department of Human 
Settlements 


1 

Multi-Purpose 
Community Centre 

Ceza 

COGTA 


1 

Fencing of Gardens 

Empambukelweni 

Department of Agriculture 


1 

Soccer Jerseys 

Entire Ward 

Dept of Sports and Recreation 


WARD NO 

4 

COUNCILLOR 

N.D.MASONDO 

1 

Houses 

Kwaduku Reserve 

Department of Human 
Settlements 

5 600 

1 

Library 

Ehlabathini 

Zululand District Municipality 

4 800 

1 

Water Supply (House 
to House) 

Ethaka 

Zululand District Municipality 

2 400 

1 

Sewing Machines and 
Materials 

Emgubaneni 

Ulundi Local Municipality 

3 500 

1 

Electricity 

Esidakeni 

Eskom 

4 900 
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PRIORITY 

DESCRIPTION OF 

DEVELOPMENT NEED 

AREA NAME / DESCRIPTION 

RESPONSIBLE AGENT 

BENEFICIARIES 

1 

Houses 

Mpumpula 

Department of Human 
Settlements 

3 900 

1 

Houses 

Ogedleni 

Department of Human 
Settlements 

2 700 

1 

Water Supply (House 
to House) 

Kwa- Gijima 

Zululand District Municipality 


1 

Community Hall 

Zembeni 


3 500 

1 

Houses 

Chibini 

Department of Human 
Settlements 

2 600 

1 

Water Supply (House 
to House) 

Kwa-Thole 

Zululand District Municipality 


1 

Houses 

Kwa-Mowembe 

Department of Human 
Settlements 


1 

Community Gardens 
and Fencing 

Emgubaneni 

Department of Agriculture 


1 

Housing - Phase 2 

Entire Ward 

Department of Human 
Settlements 


WARD NO 

5 

COUNCILLOR 

S.N.BUTHELEZI 

1 

Houses 

DIabane 

Department of Human 
Settlements 


1 

Houses 

Magagadolo (Damba) 

Department of Human 
Settlements 


1 

Water 

Ezimfabeni 

Zululand District Municipality 


1 

Water 

Ozweleni 

Zululand District Municipality 


1 

Water 

Qhudebe / Dayeni 

Zululand District Municipality 

3 000 

1 

Electricity 

Nsabekhuluma 

Eskom 

3 000 

1 

Roads 

Esikhumbeni 

Department of Transport 

1000 

1 

Roads 

eNdumakude 

Department of transport 

1000 

1 

Bridge 

Mfolosi / Emnyama River 

Department of Transport 


1 

Classrooms 

Tshanibezwe JS School 

Department of Education 


1 

Water for Community 
Gardens 

Kwa M eke 

Ulundi Local Municipality 


1 

Sports Field 

Esibomvu 

Dept of Sports and Recreation 


1 

Nursery 

Vukani Disabled Centre 

Department of Agriculture 


1 

Community Gardens 

Ezishekisneni 

Ulundi Local Municipality 


1 

Roads 

Emathuneni / Ezitendeni 

Department of Transport 


1 

Block Making Machine 
for Youth 

Okhalweni (Sukumisivila) 



1 

Indoor Sports Centre 

KwaMpanza 

Dept of Sports and Recreation 


1 

Fencing Materials / 
Garden Tools 

Kwahluthu 



1 

Tent and Chairs 

Ngiqo 



1 

Tent and Chairs 

Mbabazi 



1 

Fencing Materials 

Emfenyane 

Zululand / Ulundi Municipality 


1 

Technical School 

Entire Ward 

Department of Education 


WARD NO 

6 
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PRIORITY 

DESCRIPTION OF 

DEVELOPMENT NEED 

AREA NAME / DESCRIPTION 

RESPONSIBLE AGENT 

BENEFICIARIES 

COUNCILLOR 

S.V.NGCOBO 

1 

Water (in progress) 

Mahleza 

Zululand District Municipality 


1 

Water (in progress) 

Mbotsheni 

Zululand District Municipality 


1 

Water (in progress) 

Mbambankunzi 

Zululand District Municipality 


1 

Water (in progress) 

Kwa-Guqa 

Zululand District Municipality 


1 

Sports Field 

Umlovu(l) 

Dept of Sports and Recreation 


1 

Sports Field 

Manzabomvu 

Dept of Sports and Recreation 


1 

Electricity 

Mabeka 

Eskom 


1 

Electricity 

DIabane 

Eskom 


1 

Electricity 

Nsukazi 

Eskom 


1 

Electricity 

Mbabazi 

Eskom 


1 

Electricity 

Bayeni 

Eskom 


1 

MTN and Cell C 

Network 

DIebe 

1C ASS A 


1 

Flouses 

Entire Ward 

Department of Fluman 
Settlements 


WARD NO 

7 

COUNCILLOR 

J.E.XULU 

1 

Water Supply 

Xasane, Bhungane , Isiphiva 

Zululand District Municipality 

2 500 

1 

Electricity 

Ezinqunyaneni 

Eskom 

980 

1 

Flouses 

Xolo 

Department of Fluman 
Settlements 

840 

1 

Roads and Bridges 

Qubeni 

Department of Transport 

400 

1 

Roads and Bridges 

Nqabeni 

Department of Transport 

250 

1 

Flouses 

Bhokweni 

Department of Fluman 
Settlements 

900 

1 

Roads and Bridges 

Donsamahoho 

Department of Transport 

350 

1 

Electricity 

Thombothi 

Eskom 


1 

Flouses 

Marne and Ndinde 

Department of Fluman 
Settlements 

950 

1 

Bridge / Pedestrian 
Bridge P702 

Mabhidia Fligh School 

Department of Transport 


1 

Bridge and Causeway 
P702 

Ezinqunyaneni 

Department of Transport 


1 

New Access Road - 

P702 

Sivivaneni -Zungu Tribal 

Department of Transport 


1 

Caurseway - D1706 

Bhokweni Store / Nqabeni 

Department of Transport 


1 

Caurseway - P702 

Siphiva to Bhungane 

Department of Transport 


1 

New Road - P702 

Off P702 to Equbeni 

Department of Transport 


1 

5 Class Rooms 

KwaMame Primary School 

Department of Education 


1 

5 Class Rooms 

Tholukukhanya Flign School 

Department of Education 


1 

5 Class Rooms 

Fllanganani Primary School 

Department of Education 


1 

5 Class Rooms 

Bhokweni Primary School 

Department of Education 


1 

5 Class Rooms 

Mqiniseni Fligh School 

Department of Education 


1 

5 Class Rooms 

Xasane Primary School 

Department of Education 


1 

5 Class Rooms 

Ezinqunyaneni P School 

Department of Education 
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PRIORITY 

DESCRIPTION OF 

DEVELOPMENT NEED 

AREA NAME / DESCRIPTION 

RESPONSIBLE AGENT 

BENEFICIARIES 

1 

5 Class Rooms 

Thombothi Primary School 

Department of Education 


1 

5 Class Rooms 

Bhamu Fligh School 

Department of Education 


1 

5 Class Rooms 

Zalizwi Primary School 

Department of Education 


1 

5 Class Rooms 

Esiphiva Primary School 

Department of Education 


1 

5 Class Rooms 

Mabhidia Fligh School 

Department of Education 


1 

Fencing of Crop Fields 

Bhungwane Area 

Department of Agriculture 


1 

Leather Material / 
Equipment 

Esiphiva 

Dept of Economic Development 


1 

Creche 

Ofaneni 

Zululand District Municipality 


1 

Toilets 

Dindela 

Zululand District Municipality 

60 

1 

Toilets 

Shayisa 

Zululand District Municipality 

50 

1 

Bridge 

Mbekamuzi River 

Dept of Transport 


1 

Flouses 

Entire Ward 

Department of Fluman 
Settlements 


1 

Course Way 

Esiphungo 

Dept of Transport 


1 

Course Way 

Bhabheduze 

Dept of Transport 


1 

Course Way 

Emasunjwaneni 

Dept of Transport 


1 

Course Way 

Thembalihle 

Dept of Transport 


1 

Course Way 




WARD NO 

8 

COUNCILLOR 

F.L.BUTHELEZI 

1 

Chicken Shelters 

Mashona 

Department of Agriculture 


1 

Chicken Shelters 

Madaka 

Department of Agriculture 


1 

Chicken Shelters 

Mahhombeni 

Department of Agriculture 


1 

Chicken Shelters 

Empembeni 

Department of Agriculture 


1 

Chicken Shelters 

Zigandu 

Department of Agriculture 


1 

Chicken Shelters 

Memulweni 

Department of Agriculture 


1 

Chicken Shelters 

Wela 

Department of Agriculture 


1 

Chicken Shelters 

Gezizandia 

Department of Agriculture 


1 

Chicken Shelters 

Mnganimbobo 

Department of Agriculture 


1 

Chicken Shelters 

Mnqakwe 

Department of Agriculture 


1 

Chicken Shelters 

Phoqukhalo 

Department of Agriculture 


1 

Chicken Shelters 

Sphethu 

Department of Agriculture 


1 

Chicken Shelters 

Donsamahoho 

Department of Agriculture 


1 

Chicken Shelters 

KwaMabhide 

Department of Agriculture 


1 

Dams 

Echibini 

Department of Agriculture 


1 

Dams 

Kwamyeye 

Department of Agriculture 


1 

Dams 

Eziqhawageni 

Department of Agriculture 


1 

Sports Field, Upgrading 
Fencing 

Vuthela 

Dept of Sports and Recreation 


1 

Sports Field, Upgrading 
Fencing 

Sigunqa 

Dept of Sports and Recreation 


1 

Sports Field, Upgrading 
Fencing 

Jikaza 

Dept of Sports and Recreation 


1 

Community Flail 

Ezigando 
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PRIORITY 

DESCRIPTION OF 

DEVELOPMENT NEED 

AREA NAME / DESCRIPTION 

RESPONSIBLE AGENT 

BENEFICIARIES 

1 

Roads, Lights and 
Signage 

Ematsheni Street 

Ulundi Local Municipality 


1 

Roads, Lights and 
Signage 

Umsimbithi Street 

Ulundi Local Municipality 


1 

Roads, Lights and 
Signage 

Chief Zungu Road 

Ulundi Local Municipality 


1 

Roads, Lights and 
Signage 

Mbodwe Road 

Ulundi Local Municipality 


1 

Roads, Lights and 
Signage 

Prince MG Buthelezi Street 

Ulundi Local Municipality 


1 

Roads, Lights and 
Signage 

Umthombothi Street 

Ulundi Local Municipality 


1 

Roads, Lights and 
Signage 

Umkhiwane Street 

Ulundi Local Municipality 


1 

Roads, Lights and 
Signage 

Nhlaba Street 

Ulundi Local Municipality 


1 

Roads, Lights and 
Signage 

Ishoba Street 

Ulundi Local Municipality 


1 

Roads, Lights and 
Signage 

Isundu Street 

Ulundi Local Municipality 


1 

Roads, Lights and 
Signage 

Umsebezi Street 

Ulundi Local Municipality 


1 

Roads, Lights and 
Signage 

Umthulo Crescent 

Ulundi Local Municipality 


1 

Roads, Lights and 
Signage 

Intibane Street 

Ulundi Local Municipality 


1 

Roads, Lights and 
Signage 

Nyala Crescent 

Ulundi Local Municipality 


1 

Roads, Lights and 
Signage 

Chakide Street 

Ulundi Local Municipality 


1 

Roads, Lights and 
Signage 

Mnqakwe / Wela Clinic 

Department of Transport 


1 

Roads, Lights and 
Signage 

Sphethu / Wela Clinic 

Department of Transport 


1 

Roads, Lights and 
Signage 

Mngange New Roads 

Department of Transport 


1 

Roads, Lights and 
Signage 

Road P702 

Department of Transport 


1 

Roads, Lights and 
Signage 

Road D1726 

Department of Transport 


1 

Water 

CIpnic 

Zululand District Municipality 


1 

Removal of Alien Plants 

Entire Ward 

Ulundi Local Municipality 


WARD NO 

9 

COUNCILLOR 

H.M.KUBHEKA 

1 

Toilets 

Mbululisa 

Zululand District Municipality 

120 

1 

Toilets 

Ekudubekeni 

Zululand District Municipality 

310 

1 

Toilets 

Vezunyawo 

Zululand District Municipality 

206 

1 

Toilets 

Ntontiyane 

Zululand District Municipality 

96 

1 

Toilets 

Othini 

Zululand District Municipality 

117 

1 

Toilets 

Ezibomvu 

Zululand District Municipality 

82 

1 

Toilets 

Cisholo 

Zululand District Municipality 

69 

1 

Toilets 

Kwa-Nkomo 

Zululand District Municipality 

150 
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PRIORITY 

DESCRIPTION OF 

DEVELOPMENT NEED 

AREA NAME / DESCRIPTION 

RESPONSIBLE AGENT 

BENEFICIARIES 

1 

Houses 

Nkonjeni (Mbatha Area) 

Department of Human 
Settlements 

2 500 

1 

Roads (Tarred) 

P244 

Department of Transport 

10 000 

1 

Grading of Road 

D1717 

Department of Transport 

9 000 

1 

New Road (Local) 

Maqeleni 

Department of Transport 

3 900 

1 

New Road and Bridge 

Thokoza, Nondiya, Hawini 

Department of Transport 

2 890 

1 

Local Road 

Mpoleni 

Department of Transport 

3 100 

1 

Road 

Nkomo 

Department of Transport 

2 900 

1 

Regravelling of Road 

Nqabayembubu 

Department of Transport 

2 700 

1 

Bridge 

Ezishozini 

Department of Transport 

2 100 

1 

Bridge 

Kwa-Jakalase Mission 

Department of Transport 

1900 

1 

Electricity 

Inkosi Mbatha Area 

Eskom 

900 

1 

Two Class Rooms 

Mhlabamuni School 

Department of Education 

1 700 

1 

School Hall 

Dikana High School 

Department of Education 

2 200 

1 

Clinic 

Vezunyawo 

Department of Health 

3 200 

1 

Sports Field 

Inkosi Mbatha Area 

Dept of Sports and Recreation 

4 000 

1 

Dam 

Buthelezi Area 

Department of Agriculture 

7 000 

1 

Community Garden 

Mission 

Ulundi Local Municipality 

1400 

1 

Aloe Factory 

Nkonjeni Market 

Zululand District Municipality 


1 

Ensindeni Bed and 

Breakfast 

Nzimakazi 



1 

Housing Projects 

Sivananda Area 

Department of Human 
Settlements 

48 

1 

Housing 

Ngilazi Area 

Department of Human 
Settlements 

60 

1 

Housing 

Nqwanqwasi 

Department of Human 
Settlements 


1 

Housing 

Gwabini 

Department of Human 
Settlements 


1 

Aloe Processing 
Factory 

Entire Ward 

Zululand District Municipality 


WARD NO 

10 

COUNCILLOR 

W.M.NTSHANGASE 

1 

Multi-Purpose Centre 

Mhlahlane 

Zululand District Municipality 

7 000 

1 

Electricity 

Othini 

Eskom 


1 

Electricity 

Zihlalo 

Eskom 


1 

Electricity 

Mhlwaneni 

Eskom 


1 

Electricity 

Manaba 

Eskom 


1 

Bridge 

Nsonyane 

Department of Transport 

7 000 

1 

Electricity 

Sinqonqo 

Electricity 


1 

Creche 

Mshayazafe 

Department of Education 


1 

Indumiso Creche 
Feeding Scheme 

Mshayazafe 

Department of Education 


1 

Sound System - 
Community Hall 

BhekaMaMbatha Hall 

Ulundi Local Municipality 

7 000 

1 

Clinic 

Goqo 

Department of Health 

1400 
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1 

Zibambele 

Langakazi 


1 600 

1 

Block Making Machine 

Ndumakude 

Ulundi Local Municipality 

1 600 

1 

Zamokuhle Creche 
Feed Scheme 

Ngwane 

Department of Education 


1 

Electricity 

Osingatheni 

Eskom 

54 

1 

Toilets 

Nomdiya 

Zululand District Municipality 


1 

Houses 

Entire Ward 

Department of Human 
Settlements 

7 000 

WARD NO 

11 

COUNCILLOR 

V.E.ZUNGU 

1 

Housing 

Ncwane Area 

Department of Human 
Settlements 

150 

1 

Housing 

Mpolweni 

Department of Human 
Settlements 


1 

Housing 

Imbilane Area 

Department of Human 
Settlements 

300 

1 

Housing 

Sishwili 1 

Department of Human 
Settlements 

822 

1 

Housing 

Sishwili II 

Department of Human 
Settlements 

489 

1 

Housing 

Ntendeka 

Department of Human 
Settlements 


1 

Roads 

Manqukula 

Department of Transport 


1 

Roads 

Ezishozini 

Department of Transport 


1 

Disabled Training 
School 

Sishwili (Bazikhono) 

Department of Education 


1 

Houses 

Entire Ward 

Department of Human 
Settlements 


WARD NO 

12 

COUNCILLOR 

T.K.MKHIZE 

1 

Community Hall 

B North 

Funds to be Sought 


1 

Small Bridge 

C Section 

Department of Transport 


1 

Steel Tables, Shelters, 
Umbrellas 

Ondini Plaza 

Dept of Sports and Recreation 


1 

Electricity 

Taxi Rank 

Ulundi Local Municipality 


1 

Houses 

Entire Ward 

Department of Human 
Settlements 


WARD NO 

13 

COUNCILLOR 

MRS S. KHUMALO 

1 

Electricity infills 

Mpungamhiophe Township 

Eskom 


1 

Electricity 

Meiville and Malter 

Eskom 


1 

Toilets (in progess) 

Draaihoek Area 

Zululand District Municipality 


1 

Water 

Gade 

Zululand District Municipality 


1 

Water 

Mvutshini 

Zululand District Municipality 


1 

Electricity (in progess) 

Goodluck Area 

Eskom 


1 

Water 

Mission Area 

Zululand District Municipality 
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1 

Water 

Ndindindi 

Zululand District Municipality 


1 

Water 

Igugulesizwe Area 

Zululand District Municipality 


1 

Electricity 

Mashudu Area 

Eskom 


1 

Water 

Mbombo Area 

Zululand District Municipality 


1 

Water 

Mbekizweni Area 

Zululand District Municipality 


1 

Water 

Nkakazi Area 

Zululand District Municipality 


1 

Water Reservoir 

Mshayazafe Area 

Zululand District Municipality 


1 

Water 

Gomfolo 

Zululand District Municipality 

500 

1 

Water 

Zulu Rock 

Zululand District Municipality 

350 

1 

Electricity 

Shayamoya 

Eskom 


1 

Electricity 

Malangane 

Eskom 


1 

Electricity 

EPolitiki 

Eskom 


1 

Houses 

Entire Ward 

Department of Human 
Settlements 


WARD NO 

14 

COUNCILLOR 

M.S.BUTHELEZI 

1 

Water 

Egcula 

Zululand District Municipality 

1 500 

1 

Incomplete Water 
Scheme 

Kwa-Njonjo 

Zululand District Municipality 

1 800 

1 

Roads 

Okhozaneni, Mabulawane, 
Kwa-Njonjo 

Department of Transport 

1001 

1 

Water 

Eziganwini 

Zululand District Municipality 

1000 

1 

Water 

KwaNyoni 

Zululand District Municipality 

3 300 

1 

Water 

Ntabankulu 

Zululand District Municipality 

340 

1 

Water 

Kwa-Mbanda 

Zululand District Municipality 

400 

1 

Water 

Kwa-Sqobelo 

Zululand District Municipality 

900 

1 

Water 

Ezinyosini 

Zululand District Municipality 

415 

1 

Water 

Emdonsa 

Zululand District Municipality 

390 

1 

Water 

Kwa-Mswani 

Zululand District Municipality 

800 

1 

Creche 

Emhialini 

Department of Education 


1 

Water 

Ntilingwe School (Water Pipes) 

Zululand District Municipality 

340 

1 

Water 

Zilulwana 

Zululand District Municipality 


1 

Water 

Ezibhenseni 



1 

Roads 

Damaseku 

Department of Transport 

300 

1 

Roads 

Bheklimbazo, Two Two, Delela 
Road 

Department of Transport 

3 100 

1 

Roads 

Ezidulini 

Department of Transport 


1 

Roads 

Ekhozaneni 

Department of Transport 


1 

Bridges 

Mabulawane 

Department of Transport 


1 

Bridges 

Mbhekimbazo 

Department of Transport 


1 

Bridges 

Nquthu River, Bhodludaka 

Department of Transport 


1 

Causeways 

Bhahwane 

Department of Transport 

3 300 

1 

Causeways 

Esihosheni 

Department of Transport 

250 

1 

Causeways 

Hluhluwe (Bhodludaka) 

Department of Transport 

1 200 
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1 

Causeways 

Two Two (Ndodeni River) 

Department of Transport 

609 

1 

Causeways 

Nhlungwane Reserve 

Department of Transport 


1 

Causeways 

Kwanjoko 

Department of Transport 


1 

Electricity infills 

Langakazi 

Dept of Ernegy/eskom 

15 

1 

Electricity infills 

Bhodludaka, Gudlintaba, Gcuba 

a 

18 

1 

Electricity infills 

Delela 


7 

1 

Electricity infills 

Mgababa 

a 

16 

1 

Electricity infills 

Oteku 

Dept of Ernegy/Eskom 


1 

Electricity infills 

Kawqudlintaba 

Dept of Ernegy/Eskom 

4 

1 

Electricity 

Gezamehio LP School 

n 


1 

4 Class Rooms 

Busobengu School 

Department of Education 

3 300 

1 

2 Class Rooms 

Mveloyamaswazi 

Department of Education 

901 

1 

2 Class Rooms 

Isibani 

Department of Education 

450 

1 

Creche 

Nhanhiayethu 

Department of Education 

1 200 

1 

Creche 

Nodwengu 

Department of Education 

810 

1 

Creche 

Jerusalem Creche 

Department of Education 

415 

1 

Creche 

Siphokuhle Creche 

Department of Education 

290 

1 

Creche 

Hlushwana Creche 

Department of Education 

3 100 

1 

Admin Block 

Buhlebemvelo School 

Department of Education 

3 100 

1 

Finishing School 

Zifakwe 

Department of Education 


1 

High School Hall 

Zwelonke 

Department of Education 


1 

Fencing and Water 

Thembeni Gardens 


800 

1 

Toilets 

Newlands, Damaseku 

Zululand District Municipality 

2 000 

1 

Administration Offices 
/ Block 

Nqolothi Primary School 

Department of Education 


1 

WaterTanks 

Mlaba Tribal Court 

Zululand District Municipality 


1 

WaterTanks 

KwaNkosi Summit 

Zululand District Municipality 


1 

WaterTanks 

Thembalihle Store 

Zululand District Municipality 


1 

WaterTanks 

Mazonke High School 

Zululand District Municipality 


1 

Music Instruments! 
Isivumelwano 

Nquiwane/Mgababa 

Dept of Arts and Culture 


1 

Water Pipe 

Kwavumbuka 

Zululand District Municipality 


1 

Computer School 

Kwabhekimbazo 



1 

Creche 

Nqubekelaphambili 

Department of Education 


1 

KwaNtabantathu Land 
Care Project 

Ntabantathu 



1 

Water 

Njomelwane 

Zululand District Municipality 


1 

Public Phones 

Entire Ward 

Telkom 

510 

1 

Comminity Garden 

Vukuzenzele 

Dept of Agriculture 


WARD NO 

15 

COUNCILLOR 

M.S.GCABA 

1 

Water 

Nquiwane 

Zululand District Municipality 

4 000 

1 

Water 

Enhianelomo 

Zululand District Municipality 

960 

1 

School Hall 

Okhukho School 

Department of Education 
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1 

Water 

Elomo 

Zululand District Municipality 

1 200 

1 

Water 

Obinda 

Zululand District Municipality 

700 

1 

Water 

Emakhalathini 

Zululand District Municipality 

1000 

1 

Water 

Epholela 

Zululand District Municipality 

800 

1 

Water 

Okhukho emaRomeni 

Zululand District Municipality 

2 500 

1 

Water 

Ethembalihle 

Zululand District Municipality 

500 

1 

Water 

KwaMakiwane 

Zululand District Municipality 

400 

1 

Water 

Dukemini 

Zululand District Municipality 


1 

Water 

Mabhuqwini 

Zululand District Municipality 


1 

Water 

Embangweni 

Zululand District Municipality 


1 

2 WaterTanks 

Emankonkwana 

Zululand District Municipality 


1 

Water Tank 

Khulani 

Zululand District Municipality 


1 

Electricity 

Nsingizane 

Eskom 


1 

Electricity 

Ezakhiwini 

Eskom 


1 

Laboratory 

Mthinziwozolo School 

Department of Education 


1 

School Hall 

Mazonke High 

Department of Education 


1 

School Hall 

Nquiwane Primary 

Department of Education 


1 

School Hall 

Mfanawendlela 

Department of Education 


1 

School Hall 

Gcinuzolo Primary 

Department of Education 


1 

Community Gardens 

Enhiiza 

Ulundi Local Municipality 


1 

Community Gardens 

KwaNoma 

Ulundi Local Municipality 


1 

Fencing of Gardens 

Gudlumqwago 

Ulundi Local Municipality 


1 

Fencing of Gardens 

Smayehle 

Ulundi Local Municipality 


1 

Fencing of Gardens 

Zwelisha 

Ulundi Local Municipality 


1 

Multi-Purpose Hall 

Okhukho 

Department of Public Works 


1 

Field Fencing 

Getse 

Department of Agriculture 


1 

Tar Road 

P702 

Department of Transport 


1 

Road Humps 

P700 

Department of Transport 


1 

Tar Road 

Mine Road 

Department of Transport 


1 

Houses 

Embalihle 

Department of Human 
Settlements 


1 

Houses 

Ncemani 

Department of Human 
Settlements 


1 

School Toilets 

Mfanawendlela 

Zululand District Municipality 


1 

Dam Rehabilitation 

Next to Khanyile 

Department of Agriculture 


1 

Cengeni Gate 

Umfolozi Game Reserve 

Zululand District Municipality 


1 

Secondary School 

Ekhulane 

Department of Education 


1 

Two High Mast Lights 

Nhlungwane 

Ulundi Local Municipality 


1 

WaterTanks 

Kwavumbuka 

Zululand District Municipality 


1 

Houses 

Entire Ward 

Department of Human 
Settlements 


WARD NO 

16 

COUNCILLOR 

M.E.BUTHELEZI 

1 

Electricity 

Ematafuleni 

Eskom 

330 
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1 

Toilets 

Babanango 

Zululand District Municipality 

1 500 

1 

Toilets 

Kweyezulu 

Zululand District Municipality 

740 

1 

Sports Field 

Encela 

Dept of Sports and Recreation 

740 

1 

Sports Field 

Mhlatuze Area 

Dept of Sports and Recreation 

240 

1 

Roads 

Emacokolo 

Department of Transport 

430 

1 

Roads 

Kwaziqongwana 

Department of Transport 

740 

1 

Roads 

Nkoloweni 

Department of Roads 

540 

1 

Sports Field 

Gqaba 

Zululand District Municipality 

480 

1 

2 Water Tanks, Pipes, 8 
Taps 

Empembeni 



1 

Roads 

Ensubeni 

Department of Transport 


1 

Water 

Kwaqhanqatho 

Zululand District Municipality 


1 

Flouses 

Entire Ward 

Department of Fluman 
Settlements 


WARD NO 

17 

COUNCILLOR 

K.P.NGEMA 

1 

Roads 

Cengeni 

Department of Transport 

1800 

1 

Roads 

Mawulasha 

Department of Transport 


1 

Roads 

Ntabamhiophe 

Department of Transport 

1800 

1 

Electricity 

Maxenge 

Eskom 


1 

Electricity 

Qwasha 

Eskom 


1 

Clinic 

Ezibindini 

Department of Flealth 

2 000 

1 

Community Flail 

Emphothi 

Zululand District Municipality 


1 

Embudle Community 
Creche 

Embudle 

Zululand District Municipality 


1 

Sports Field 

Nsiligwane 

Dept of Sports and Recreation 


1 

Sports Field 

Thulwane 

Dept of Sports and Recreation 


1 

Flouses 

Entire Ward 

Department of Fluman 
Settlements 


WARD NO 

18 

COUNCILLOR 

M.MDLALOSE 

1 

Renovation of 
Community Flail 

Unit A 

Ulundi Local Municipality 


1 

Road - Airport to 
Works Dept 

Thokoza Area 

Department of Transport 


1 

Road - Police College 
to Airport 

Emhiwathini 

Department of Transport 


1 

Fligh School 

Ephakama 

Department of Education 


1 

Roads 

Ezihlabeni 

Department of Transport 


1 

Zululand Assemblies of 
God Regional Centre 

Ziza - Behind Vukani Arts and 

Crafts 



1 

Bhongoza Village Lodge 

White Umfolozi 



1 

Ulundi Shooting Range 

Police College 

South African Police Services 


1 

Ulundi City Lodge 

Mtikini 

Dept of Economic Development 


1 

Flouses 

Entire Ward 

Department of Fluman 
Settlements 
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WARD NO 

19 

COUNCILLOR 

K.M.SITHOLE 

1 

Roads 

Mbangayiya 

Department of Transport 


1 

Roads 

Emtikini 

Department of Transport 


1 

Roads 

Thokoza 

Department of Transport 


1 

Bridge 

Mbilane River 

Department of Transport 


1 

Big Bridge 

Ntukwini River 

Department of Transport 


1 

Tarred Roads 

B North (Mbangayiya) 

Department of Transport 


1 

Toilet In-Fills 

Mtikini 

Zululand District Municipality 


1 

Sewing Machines, 
Overlock, Mat 

Unit M 

Ulundi Local Municipality 


1 

Sewing Materials 

Unit L 

Ulundi Local Municipality 


1 

Soccer Balls, Jerseys 
(B/G) 

B South 

Dept of Sports and Recreation 


1 

Commercial Poultry 

Entire Ward 

Department of Agriculture 


WARD NO 

20 

COUNCILLOR 

S.Z.MKHIZE 

1 

Community Hall 

Manekwane 

Funds to be Sought 


1 

Grading of Ground 

Ntandakuwela 

Dept of Sports and Recreation 


1 

Electricity Phase 2 

KwaGqikazi 

Eskom 


1 

Bridges 

eSangoyane 

Department of Transport 


1 

Electricity - Phase 2 

Ezihlabeni / Ntukwini 

Eskom 


1 

Water 

Nxumalo Centre / Nodwengu 

Zululand District Municipality 


1 

Water 

KwaMbambo 

Zululand District Municipality 


1 

Roads 

Vilakazi 

Department of Transport 


1 

Electricity 

New Lands 

Eskom 


1 

4 Classrooms - High 
School 

Ncemaneni 

Department of Education 


1 

Electricity 

Esikhaleni and KwaMkhize 

Eskom 


1 

Electricity 

Kwanqunqa 

Eskom 


1 

Electricity 

KwaFolosi 

Eskom 


1 

Creche 

Nhlanhiayethu 

Dept of Education 


1 

Creche 

Nodwengu 

n 


1 

Houses 

Entire Ward 

Department of Human 
Settlements 


1 

WaterTanks 

Nhlungwane Training Centre 

Zululand District Municipality 


1 

Intshakaza Youth Agric 
Project 

Nhlungwane 

Dept of Agriculture 


WARD NO 

21 

COUNCILLOR 

S.V.MDLULI 

1 

Creche 

Ndlovana 

Department of Education 

2 500 

1 

Sports Field 

Maqhingendoda H School 

Dept of Sports and Recreation 

2 500 

1 

Electricity 

Ndonsa 

Department of Education 


1 

Primary School 

Newlands 

Department of Education 


1 

Closing of Dongas 

Mkhazane 

Department of Agriculture 
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1 

Water infills 


Zululand District Municipality 

2 500 

1 

Water 

Mjibha 

Zululand District Municipality 


WARD NO 

22 

COUNCILLOR 

W.T.NDEBELE 

1 

Soccer Field Upgrading 

Unit D (4) 

Dept of Sports and Recreation 


1 

Street Names 

Unit D2 

Ulundi Local Municipality 


1 

Potholes 

Unit D 

Ulundi Local Municipality 


1 

Bridge 

Zondela and Mtikini 

Department of Transport 


1 

High Mast Lighting 

Unit K 

Ulundi Local Municipality 


1 

Speed Humps 

Main Rd / Nsikayendiu School 

Ulundi Local Municipality 


WARD NO 

23 

COUNCILLOR 

G.N.MTSHALI 

1 

Water 

Mpofazane 

Zululand District Municipality 

400 

1 

Creche 

Hlungulwane 

Department of Education 

350 

1 

Roads 

Senzangakhona 

Department of Transport 

600 

1 

Electricity 

Mthinzima 

Eskom 

400 

1 

Creche 

Maqwatha 

Department of Education 

400 

1 

Water 

Mbuzikazi 

Zululand District Municipality 

600 

1 

Electricity 

Emandeva 

Eskom 

100 

1 

Electricity 

Gonje 

Eskom 

600 

1 

Toilets 

Esigodiphola 

Zululand District Municipality 


1 

Toilets 

Kwa-Ngono 

Zululand District Municipality 


1 

Grading of Ground and 
Road 

Nkiliji 



1 

Bridges 

Imbizankulu 

Department of Transport 


1 

Commercial Poultry 

Entire Ward 

Department of Agriculture 


WARD NO 

24 

COUNCILLOR 

TJ. MANQELE 

1 

Roads 

Mvula 

Zululand District Municipality 


1 

Roads 

Ekujuleni 

Zululand District Municipality 


1 

Water 

Ezisasaneni 

Zululand District Municipality 


1 

Water 

Sibanisakhe 

Zululand District Municipality 


1 

Integrated Energy 
Centre 

Dindi (P700/ P701 Intersection 

Department of Energy 


1 

Electricity Infills 

Nkonjane 

Zululand District Municipality 


1 

Water 

Ezikhumbeni 

Zululand District Municipality 


1 

Water 

Enguqe 

Zululand District Municipality 


1 

Water 

Ntshiyazana 

Zululand District Municipality 


1 

Water 

Ezibondweni 

Department of Water Affairs 


1 

Water 

Gqebeni 

Zululand District Municipality 


1 

2 Class Rooms 
Ekujulukeni Pre 
Primary School 

Ekujulukeni 

Dept of Education 


1 

1 

Housing 

Water 

Entire Ward 

Basamlilo 

Dept of Human Settlements 
Zululand District Municipality 
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5.2.2 Education 


5. 2. 2.1 Education Facilities 


According to the information provided by the Department of Education, there are 168 schools located within the Ulundi 
municipal area. There are five wards or regions of the Department of Education within the Ulundi municipal area namely 
the Ceza Ward, the Makhosini Ward, the Mashona Ward, the Okhukho Ward and the Ondini Ward. Pertinent 
information regarding educational facilities within the Ulundi Municipal area is reflected hereunder: 


Table 46: Educational Facilities 


Education 

Ward 

Primary 

Schools 

High Schools 

Combined 

Schools 

Total 

Schools 

Access to 

Electricity 

Access to Water 

Ceza 

22 

09 

03 

34 

19 Yes 

03 None 






15 No 

01 Borehole 

06 Tap 

21 Tank 

03 Mobile Tanker 

Makhosini 

21 

10 

01 

32 

25 Yes 

05 None 






07 No 

03 Borehole 

11 Tap 

13 Tank 

Mashona 

22 

11 

01 

34 

19 Yes 

04 None 






15 No 

01 Borehole 

08 Tap 

21 Tank 

Okhukho 

25 

08 

01 

34 

26 Yes 

02 None 






08 No 

03 Borehole 
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Education 

Ward 

Primary 

Schools 

High Schools 

Combined 

Schools 

Total 

Schools 

Access to 

Electricity 

Access to Water 







04 Tap 

25 Tank 

Ondini 

19 

13 

02 

34 

34 Yes 

04 None 

16 Tap 

14 Tank 

Total 

109 

51 

08 

168 

123 Yes 

45 No 

18 None 

08 Borehole 

45 Tap 

94 Tank 

03 Mobile Tanker 


Within the Ulundi municipal area 73.2% of schools reported that they have access to an electricity service, whilst 10.7% 
of all schools do not have access to a potable service, 4.8% obtain their water from a borehole and 1.8% from a mobile 
water tanker service provided by the Zululand District Municipality. Water tanks on the school premises provide water 
to 56% of all schools while the remaining 26.7% of these schools obtain water from a tap installed either within the 
school buildings or outside on the school premises. 


5. 2. 2. 2 Infrastructure Development 

The Department of Education is building a primary school in Unit D in Ulundi in ward 22, an investment of R 43 Million. 
Ulundi Municipality donated with a site. 
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5. 2. 2. 2 School Enrollment Numbers (2012) 

The Department of Education provided initial enrolment numbers in respect of the 2012 calendar year as indicated 
hereunder: 

Table 47: Enrollment Numbers to Schools (2012) 


Education Ward 

Primary Schooi 

High Schooi 

Combined Schooi 

Totai Pupiis 

Ceza 

7 772 

4 296 

825 

12 893 

Makhosini 

6 361 

4 504 

155 

11020 

Mashona 

7 449 

4 562 

323 

12 334 

Okhukho 

6 800 

4 065 

209 

11074 

Ondini 

10 162 

8288 

910 

19 360 

Total 

38 544 

25 715 

2 422 

66 681 


Learners enrolled in junior primary and senior primary schools comprise 57.8% of all learners within the Ulundi 
municipal area whereas secondary and high schools have enrolled 38.6% of the learners in the municipal area. The 
highest total learners among the five wards are enrolled in the Ondini Ward where 29% of all the learners in the Ulundi 
municipal area are located. 
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5.2.2.3 


Accessibility to Schools 



Map 29: Accessibility to Primary Schools 
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Secondary Schools are well distributed and have good accessibility through- 
out the Municipal Area. 


Map 30: Accessibility to Secondary Schools 
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5. 2. 2.4 Adults with No Schooling 
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There has been a dramatic decrease between 2001 and 2011 in large parts of 
the Zululand District Municipal Area in the number of Adults with No Schooling. 
In the Ulundi Municipal Area, this decrease was also dramatic with a more than 
20% decrease. 
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Map 31: % Change between 2001 and 2011 in the Number of Adults with No Schooiing 


5.2.3 Health 

5. 2.3.1 Health and Emergency Services 
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Health services are provided and coordinated from the District Office of the KwaZulu-Natal Department of Health 
situated in Ulundi. The Office of the Premier identified six wards that were categorised as being most deprived in terms 
of health services and other needs. These are Wardl, Ward 2, Ward 5, Ward 6, Ward 16 and Ward 24. Integrated 
services are rendered in these wards as Operation Mbo by all provincial departments. 

Emergency medical and rescue services are located at three sites within the Ulundi municipal area - Ulundi Unit A, Ceza 
and eMakhosini, each of which is equipped with an ambulance. The ambulances from the Nkonjeni Hospital, when 
available, assist the rescue services located within the town of Ulundi. 


5. 2. 3. 2 Health Facilities 

There are four hospitals located within the Ulundi municipal area namely the Nkonjeni District Hospital, the Ceza District 
Hospital, the St Francis Psychiatric Hospital and the Thulasizwe MDR TB Hospital. Ulundi has the highest number of 
hospitals within its municipal area among the municipalities that comprise the Zululand District. The location of the 
hospitals is depicted in Plan 11 included in Annexure C attached to this IDP review document. The two district hospitals 
have a total of 19 fixed clinics to whom they provide a referral service -details of the 19 clinics are reflected in the table 
below: 


Table 48: Health Facilities 


Supporting 

Hospital 

Name of Clinic 

Category / Service Hours 

Ward 

Average PHC Headcount 
/ Month 

Nkonjeni 

KwaMame 

8 hours / 7 days per week 

07 

2 005 


Lomo 

8 hours / 7 days per week 

15 

624 


Mabedlana 

8 hours / 7 days per week 

12 

1 857 


Makhosini 

8 hours / 7 days per week 

23 

1 388 


Mpungamhiophe 

8 hours / 7 days per week 


1470 


Mdumezulu 

24 hours 

16 

4 886 


Ncemaneni 

8 hours / 7 days per week 

15 

1 232 


Nhlungwana 

8 hours / 7 days per week 

14 

743 


Nomdiya 

8 hours / 7 days per week 

09 

779 


Ulundi A 

24 hours 

18 

3 738 


Wela 

8 hours / 7 days per week 


762 


Zilulwane 

8 hours / 7 days per week 


1 221 

Ceza 

Esidakeni 

B 

03 

819 
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Supporting 

Hospital 

Name of Clinic 

Category / Service Hours 

Ward 

Average PHC Headcount 
/ Month 


Ezimfabeni 

On call 

05 

1469 


Idlebe 

On call 

06 

1 343 


Magagadolo 

B 

05 

636 


Ombimbini 

B 

01 

507 


Sizana 

B 

01 

947 


Stedham 

B 

04 

794 


The 19 fixed clinics render primary health care services (including childcare, family planning and immunisation against 
tuberculosis and other diseases) to the communities within the Municipality. In addition there are five mobile clinics in 
operation - two of these are linked to the Nkonjeni District Hospital, two to the St. Francis Psychiatric Hospital and one 
to the Ceza District Hospital. Two of the clinics provide communities with access to primary health care services on a 
24 hour basis while others have an on call system after hours. As part of the rollout programme of ARVs in the District, 
all of the clinics attached to the Nkonjeni District Hospital are able to provide ARVs to patients. The Ceza District Hospital 
and the St Francis Psychiatric Hospital also form part of the rollout programme of ARVs. In total there are 162 
community health workers functioning under the control of the Provincial Department of Health within the Ulundi 
municipal area. One of the challenges facing these health workers is finding accommodation in close proximity to the 
health facilities at which they are stationed. In cases where accommodation is available at the facility, priority is given 
to scarce skills health care professionals. 

There are two primary health care clinics that are currently under construction - the KwaHemlana Clinic where 
construction commenced on 16 January 2012 and was expected to be completed by 16 January 2013, and the Nhlopheni 
Clinic where construction commenced on 13 January 2012 and was expected to be completed by 13 January 2013. In 
terms of the Infrastructure Development Programme that extends over the period from the 2012 / 2013 financial year 
to the 2014 / 2015 financial year, the following primary health care facilities are scheduled to be constructed: 


Table 49: Health Care Facilities that are scheduled to be Constructed 


Financial Year 

Name of Clinic to be Constructed 

2012/2013 

Mashona-Completed 

2013 / 2014 

Mabedlana (Replacement) 

Babanango town 

2014/2015 

Nhlazatshe 


In terms of access to a regular water supply, it is noted that only 10% of the primary health clinics referred to above 
have a continuous water supply, 75% secure their water supply from boreholes while the remaining 15% are supplied 
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by water tankers provided by the Zululand District Municipality on a regular basis. 2015/2016 has been dedicated by 
the Department for renovation of most of the existing Clinic and Hospital facilities. 


5.2.3.3 


Accessibility to Health Facilities 



Map 32: Accessibility to Clinics 
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The central and the northern parts of the 
Municipal Area is well served with the two 
hospitals within the Municipal Area. 
However, accessibility thereto from the 
western and the southern parts of the 
Municipal Area is average to poor. 


Map 33: Accessibility to Hospitals 


5.2.4 Safety & Security 


The Ulundi Municipality is serviced by five police stations each with a service radius of 20 kilometres. The police stations 
are situated in Babanango, Strangers Rest, Ulundi, Mahlabathini and Ceza (near the Hospital). Only the far north west 
of the Municipality around Ngongweni, and the far eastern areas around Nquiwane are not situated within the 20 
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kilometre service radius of the police stations. Each of the police stations has developed a community police forum 
where all of the relevant stakeholders, including the Municipality, participate. 

Traffic management and control is carried out by the traffic officials employed by the Ulundi Municipality; provincial 
traffic officers are also located within the service area of the Municipality. Traffic officials employed by the Municipality 
form part of the structure of the Directorate: Protection Services. In order to monitor the speed of vehicles on the 
Municipality's roads, the traffic officials make use of two speed monitoring cameras, one of which is owned by the 
Municipality and the other is on contract from a service provider. 

The Municipality developed its own testing ground which was placed in operation with effect from 10 January 2011. As 
a consequence the Municipality is able to provide its communities with the opportunity to obtain a learners' license (30 
people can be examined per day); the testing of drivers' licenses (21 persons can be examined per day) and the testing 
of vehicles (light motor vehicles; heavy motor vehicles and articulated vehicles). Currently there are five driving schools 
operating within the Ulundi municipal area; the establishment of a testing ground has meant that they have much 
reduced distances to travel for the testing of drivers' license candidates; two of the driving schools provide training to 
prospective drivers in all three categories of motor vehicle. 

One of the issues that need to be addressed is the prevalence of stray animals which are a hazard on the roads, both 
within the towns and in the rural areas. What is required is the establishment and operation of an animal pound within 
the Ulundi municipal area. In this regard, the Municipality purposed to engage a service provider to establish the facility 
- the tender was first advertised in the latter part of the 2010 calendar year without soliciting a single response from 
any potential service provider. 


5.2.5 Nation Building & Social Cohesion 


5. 2. 5.1 Sport and Recreation 


The Municipality is actively engaged in the promotion of sport and cultural activities within its service area. 


Infrastructure 

The development of Sport is a joint function of Ulundi Municipality and the Department of Sport and Recreation and 
also Communities themselves and other Stake Holders like the Business Community etc. The Department of Sport and 
Recreation has funded some projects eg King Senzangakhona Sports Field in ward 23. Ulundi Municipality is distributing 
the MIG funding for Spots Facilities in terms of its Spatial Framework and Nodal Development eg Ceza Sports Field in 
Ceza Node R 6.2 Million, Babanango Sports Field in Babanango Node R 3.5 Million, Nquiwane Sports Field in Nquiwane 
Node R 6.8 Million, Mahlabathini Sports Field in Mahlabathin Node R 4 Million, Mpungamhiophe Sports Field in 
Mpungamhiophe Node R 5.7 Million, Ulundi Stadium in Ulundi CBD R 8.4 Million. 


Mayoral Cup 
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The initial phase of the Mayoral Cup consists of an elimination competition held at ward level to minimise cost related 
to travel. The Mayoral Cup covers 12 different sporting codes including inter alia soccer, rugby, cricket, boxing and 
athletics. Each ward then sends representative teams to compete at a municipal level with the top competitors being 
provided the opportunity to compete at a district level for inclusion in the team representing the Zululand District at 
the Kwanaloga Games. Part of the mandate assumed by the Sports Officer employed by the Ulundi Municipality is the 
identification of sporting talent within the Municipality and ensuring that such talent is nurtured through coaching and 
similar interventions. 

Indigenous Games 

The Municipality arranges a recreational event on an annual basis to select a squad to represent the Municipality at the 
indigenous games which take place in July each year at a district level. Should participants excel they are then selected 
to represent the District at the Provincial indigenous games event. 

Umbele Wethu Cultural Festival 

This cultural festival is arranged annually by the Municipality - traditional and religious groups compete and those that 
excel have the opportunity to participate in other cultural and youth festivals as representatives of the Ulundi 
Municipality 


5.2.6 Community Development with particular Focus on Vulnerable Groups 


5. 2.6.1 Youth Development 


The age breakdown reflected in the Community Survey conducted in 2007 indicates that 40.8% of the total population 
within the Ulundi Municipality is under the age of 15 while 13% of the population falls within the age group of 15 years 
to 19 years of age. In total, therefore, 53.8% of the population in the Municipality is under the age of 20. Consequently, 
it is imperative that attention be paid to the youth within the community - a number of sport and cultural programmes 
have been implemented by the Municipality while provincial departments such as the Department of Social 
Development has funded a number of youth related programmes. The establishment of a forum dealing with Youth 
Affairs and which brings together all of the role players and stakeholders dealing with the youth is needed and the 
Municipality, in the person of the HIV / AIDS coordinator, will take the lead in facilitating its establishment. 

The Office of the Mayor has launched a project focused on the youth called Project for Change. This intervention is 
designed to create a sustainable programme for child-headed households, children from single parent families, children 
raised by grandparents, and orphans. Specifically the objectives of the Project for Change are: 

• To capacitate children from single parent families, child-headed households, children raised by grandparents and 
orphans with educational and skills development programmes in an attempt to reduce social ills; 

• To break the cycle of poverty by involving youth in the community through the establishment of the Youth Forum; 

• To encourage the participation of the youth in social responsibility programmes (for example the flagship 
programme and the youth ambassador programme in terms of Sakuma Sakhe); and 

• The creation of employment and the upliftment of rural communities; and 

• To mitigate the impact of HIV/ AIDS. 
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5. 2. 6. 2 Development of the People with Disabilities and the Elderly 


As many as 6.6% of the population within the Ulundi Municipality, according to the Community Survey conducted in 
2007, are disabled. However, only 5.2% of the population is currently beneficiaries of a disability grant. The largest 
disability category is those individuals who are physically disabled - they constitute 43.3% of the total disabled 
population of the Municipality. In terms of employment equity it is imperative that the Municipality takes the lead in 
employing officials that, albeit being disabled, are fully capable of carrying the responsibility of the post he / she 
occupies. From a practical perspective, due cognizance must be given to ensuring that all community facilities are 
wheelchair friendly to provide access to disabled members of the community. 


5. 2.6.3 Development of Women 


The Community Survey conducted in 2007 indicates that 53% of the population within the Ulundi Municipality is female. 
Issues related to gender equity have not been tackled by the Municipality either internally in terms of the 
implementation of employment equity initiatives nor externally as regards the representation of women in the various 
community participation forums established by the Municipality. Part of the responsibility allocated to the HIV / AIDS 
coordinator employed by the Municipality is ensuring that gender matters are addressed as a matter of priority by and 
within the structure of the Municipality. 


5. 2.6.4 People affected by HIV/Aids 

HIV/ Aids 

In order to provide an appropriate programme in response to the ravages of the HIV/ AIDS pandemic within the service 

area of the Municipality, an HIV / AIDS strategy was developed and approved by the Council of the Municipality. The 

HIV /AIDS strategy is being implemented under the coordination and direction of the HIV /AIDS Coordinator, an official 

appointed by the Municipality during the course of the 2009 / 2010 financial year. 

Involvement of the Municipality 

As part of the process of implementing the HIV / AIDS strategy adopted by the Council of the Municipality, the 

Municipality, its political office bearers and officials are engaged in the following programmes and initiatives: 

• Conduct of HIV / AIDs awareness campaigns (Operation Mbo) jointly with Provincial Government Departments in 
particular the Department of Health and the Department of Social Development. These campaigns are conducted 
on a quarterly basis and communities from clustered adjacent wards gathered together in order to maximise the 
impact of the campaign 

• Coordinate the activities within the Municipality on World AIDS Day in December each year 

• The Local AIDS Council (LAC) for the Municipality has been in operation for a period of two years - the Mayor of 
the Municipality chairs the LAC, the members of which include ward councillors, non-governmental organisations, 
representatives from Ward Committees and Ward AIDS committees and all government departments. The LAC 
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meets on a monthly basis and the Municipality takes responsibility for the administrative and logistical 
arrangements of these meetings. The Mayor of the Municipality serves on the District AIDS Council constituted by 
the Zululand District Municipality 

• Ward AIDS committees have been established in all 24 wards that constitute the Municipality; 10 of these 
committees were in existence prior to 1 July 2011 and the remaining 14 have been established during the course 
of the 2011 / 2012 financial year. Ward AIDS committees are chaired by the Ward Councilor for the particular and 
are fully representative of the stakeholders in the ward - these committees meet on a monthly basis 

• Identification of orphans and vulnerable children; assistance is provided by facilitating access to grants through the 
Department of Social Development 

• With the assistance of the Department of Health, facilitate the provision of social services to households headed by 
elderly grandmothers and child headed households through food parcels and food vouchers 


5. 2.6.5 Early Childhood Development 


The KwaZulu-Natal Department of Social Development has facilitated the initiation of a number of projects operated by 
non-profit organisations aimed at the alleviation of poverty including the operation of creches and facilities for those 
affected by the ravages of HIV / AIDS. The Department provides funding for the operational cost of these projects only 
and not the facilities in which they are located. At present there are a total of 58 projects listed of which only 25 are 
being funded during the 2011/ 2012 financial year. Included among the projects are 34 creches; 21 of these are included 
in the projects funded by the Department during the 2011 / 2012 financial year, as indicated hereunder: 


Table 50: Creches funded by the Department of Social Development 


Name of Creche 

Ward 

Name of Creche 

Ward 

Egugwini Creche 

18 

Empilweni Creche 

12 

Emseni Creche 

21 

Indumiso Creche 

10 

Inkanyezi Creche 

14 

Luthandoluhle Creche 

12 

Mandlenkosi Creche 

08 

Manekwane Creche 

20 

Nqabayokuphila Cre and Pre-School 

03 

Ntukwini Creche 

20 

Okhalweni Creche 

05 

Qhubeka Creche 

21 

Qungisibindi Creche 

05 

Siyakhula Creche 

18 

Siyong'Ziphozonke Creche 

19 

Ubuhlebenkosi Day Care Centre 

22 

Ulundi Creche 

18 

Ulundi TSA Creche 

18 

Vukuzakhe Creche 

05 

Zamokuhle Creche 

10 

Zelaphile Creche 

11 

Msukangihlale creche 

2 
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Nsukangihlale Creche 

2 




5.2.7 Social Development: SWOT Analysis 

5. 2.7.1 Strengths / Opportunities 


Table 51: Strengths / Opportunities 

Strong Zulu heritage (Umgungundlovu Media Centre, EmaKhosini, Ceza Cave, Ondini Battefields & Museum, 
KwaNodwengu Museum, etc.) 

Low crime rate 
Stable work force 

Increased access to cell phones and internet 

Local Aids Council (LAC) in place and functional 

Youth Forum and Sports Council in place and functional 


5. 2. 7. 2 Weaknesses /Threats 


Table 52: Weaknesses / Threats 


High rate of unemployment & high dependency ratios coupled with low skill levels 

Impact of HIV / AIDS & poverty 

Decreasing Population Size 

Increase in number of households, as a result of the trend that household sizes are becoming smaller 

Increase in female-headed households 

Influx of illegal foreign nationals 

Abuse of alcohol and drugs 

Support to Elderly - Recreation, pension payment points 

Lack of sufficient funds 

High number of vacant post in the Protection Services and the Community Services Departments 

Insufficient employment of people with disabilities 

Outdated technology (e.g., computers, etc.) 

There is a need for even better relationships between the Municipality and Traditional Leadership 

Threat presented by Climate Change, i.e. longer periods of droughts and more severe flooding 

Lack of recreational facilities 

Lack of community facilities - community halls in north-eastern part of Municipality and Ward 24 in the south-east 
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6. MUNICIPAL FINANCIAL VIABILITY & MANAGEMENT ANALYSIS 


6.1 FINANCIAL VIABILITY & MANAGEMENT ANALYSIS 

6.1.1 Indigent Support (including Free Basic Services) 


On an annual basis the Municipality facilitates the updating of its indigent register; by definition, all households located 
within the rural areas of the Municipality are regarded as being indigent and therefore have free access to a limited 
amount of basic services. Where rural households are connected to the electricity distribution service provided by 
Eskom, they are provided with discounted electricity tokens that can be used to access the electricity supply. On a 
monthly basis Eskom then bills the Municipality for the cost of the electricity tokens issued to indigent households within 
its license area. Similarly the Zululand District Municipality has developed a free basic service policy for water services 
provided to communities within the rural areas. 

The Municipality makes provision for burial assistance to all needy families who are unable to meet funeral expenses. 
In the annual Budget an amount of R 3 000 000 is provided to assist indigent families and households with burial 
assistance for their loved ones. The above figure is only for burial assistance, there are other basic services like refuse, 
electricity, water, rates etc that generally form part of the service to indigent communities. 


6.1.2 Revenue Enhancement and Protection Strategies 


It is imperative that the Municipality seeks ways in which to enhance and expand its revenue base. The following 
strategies have been devised to date to increase own revenue: 

• The Municipality is in the process of replacing all of the conventional electricity meters as well as the old prepaid 
electricity meters with prepaid meters that feature a more advanced technology. This reduces the opportunity for 
meter tampering and has two significant advantages for the Municipality - a reduction in electricity distribution 
loss which lowers the Eskom bill and by selling electricity on a prepaid basis provides a cash inflow boost. 

• The development of the Driving License Testing Centre has increased the potential revenue by adding to the 
learners' license testing facility the capability to test for drivers' licenses and undertake vehicle testing. There are 
five examiners who test drivers and vehicles -three are responsible for the conducting of drivers' license tests while 
the other two are responsible for the testing of vehicles - one of these examiners can test both light and heavy 
duty vehicles while the other is qualified to test light vehicles only. The Centre which began operation in January 
2011 not only increases the types of testing but should attract people from outside of the Ulundi municipal area. 


6.1.3 Municipal Consumer Debt Position 
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The consumer Debt Position for the past 3 years: 


2013/2014 

2014/2015 

2015/2016 

R 100 627 469 

R 102 412 240 

R 115 939 154 


The Municipality continues to be faced with the challenge of low repayment rate for rates and services (electricity within 
its license area and refuse removal). This impacted severely on the cash flow of the Municipality which in turn has 
hampered the effective operation of the Directorates that deal with communities. Currently the consumer Debt stands 
at R 116 Million and the Municipality works towards reducing this figure by at least 7% 

One of the primary reasons for increase in arrear residential debtor accounts is the interest charge levied on the amount 
owed. Other reasons are: High rate of unemployment, Child Headed Households, Pensioner headed House Holds, 
Lengthy collection process on accounts handed to lawyers, some Government Departments do not settle their 
outstanding rates, the accumulation of penalties on historical debts on properties and vacant sites which are privately 
owned, the annual increase on rates, penalties charged on State Owned Properties whilst the State does not pay such. 
Farms do not pay. An item was submitted to EXCO and the Council of the Municipality in terms of which provision is 
made to write off the interest charge as an incentive for arrear residential debtors to settle their outstanding accounts 
(this applies to residential debtors only). Any interest write-off is conditional on payment being effected of outstanding 
capital owed. The effect of the implementation of this measure would be to reduce the amount of the debtors' balance 
while at the same time unlocking cash flow from arrear capital amounts owed. This initiative was brought to the 
attention of the KZN Department of Cooperative Governance and the Provincial Treasury in September 2011 to ensure 
that there is no appearance of any irregularity; however, to date there has been no response from the provincial 
authorities. 

The process of replacing all of the conventional electricity meters as well as the old prepaid electricity meters with 
prepaid meters that feature a more advanced technology has not had the desired effect of reducing electricity losses 
and reducing the payment made to Eskom. The Municipality has undertaken a significant debtor collection initiative 
which is designed to provide strategic focus on the reduction of outstanding debtor balances and thereby releasing 
additional cash flow that can be beneficially applied to the service delivery imperatives of the Municipality. 


6.1.4 Grants & Subsidies 


6.1.4. 1 Operational Grant Funding 


The Municipality receives primary operational funding in the form of three grants namely equitable share; the financial 
management grant (FMG) and the municipal systems improvement grant (MSIG). 

While the equitable share is designed to cover operational expenditure of the Municipality that cannot be generated 
from the rendering of services the FMG and the MSIG are made available to the Municipality on an annual basis in terms 
of a schedule of activities to be funded from the proceeds of the respective grant funds. However, should the 
Municipality require these funds to be used for an alternative purpose (within the scope of the intention of the funding), 
application can be made to the Provincial Treasury for approval to use the funds for an alternative purpose. For each 
of the operational grants received (and the capital grants as well), the Municipality maintains a separate banking 
account into which the proceeds of the grants are paid. 

Page 330 of 822 

Date: March 2016 




FINAL ULUNDI IDP REVIEW 2016/2017 


For the 2015 / 2016 financial year, the Municipality's grant dependency was 49% grant funding ( R 178 132 000) to 51% 
(R 188 337 000) own revenue. 


6.1.4. 2 Capital Grant Funding 

One of the greatest challenges faced by the Municipality is limited and even stagnant financial resources available to 
meet an ever increasing demand and the fulfilment of the municipal mandate. As a consequence the greater 
developmental need within the Municipality is possible with external capital grant funding and a bit from the internal 
source. All capital grant funding is in respect of specific projects and the Municipality has no discretion in the manner 
in which these funds are used 

The primary source of capital grant funding is the Municipal Infrastructure Grant (MIG); however, there are other 
sources such as the Department of Energy which provides funding for the electrification programme within the 
Municipality. For each capital grant made available to the Municipality a separate bank account into which the proceeds 
of the grant are paid must be maintained. A monthly report reflecting expenditure incurred on the MIG and the INEG 
in the month under review is submitted to the National Treasury. 2015/2016 and 2016/17, 2017/2018 financial years 
MIG funding comprises amount of R 30 853 000, R 31 432 000 and R 32 648 000 respectively. 


6.1.5 Municipal Infrastructure Assets & Maintenance (O&M) 


All of the vehicles operated by the Ulundi Municipality are financed in terms of a full maintenance finance lease 
arrangement; the Municipality is required to include all of these vehicles in its insurance portfolio on an annual basis. 
The Municipality has a fully updated and compliant fixed asset register in place. A service provider has been contracted 
to provide security and access control at a number of municipal premises, including all of the municipal offices. 


6.1.6 Risk Assessment 


A risk assessment was undertaken at the Municipality with the assistance of the Provincial Treasury Risk Management 
Division was in September 2010. A risk register was compiled and a three year Strategic Risk Management Plan was 
prepared from this information. Based on the Risk Management Plan, the Internal Audit Plan to be implemented during 
the 2011 / 2012 financial year was updated and revised. The revised Internal Audit Plan was approved by the Audit 
Committee at its meeting held in February 2011. 

In the final management letter in respect of the 2010 / 2011 financial year, the Auditor General raised a number of risk 
related matters that need urgent attention: 

• Establish and communicate policies and procedures to enable and support understanding and execution of internal 
control objectives, processes and responsibilities which is ongoing. 

• Design and implement formal controls over IT systems to ensure the reliability of the systems and the availability, 
accuracy and protection of information 


Date: March 2016 


Page 331 of 822 



FINAL ULUNDI IDP REVIEW 2016/2017 


• Implement appropriate risk management activities to ensure that regular risk assessments, including consideration 
of IT risks and fraud prevention, are conducted and that a risk strategy to address the risks is developed and 
monitored. 

• Ensure that there is an adequately resourced and functioning internal audit unit that identifies internal control 
deficiencies and recommends corrective action effectively. 


6.1.7 Municipality's Credit Rating 


The Municipality does not, at this stage, have a Credit Rating as it does not have credit with anybody. The Municipality 
owes Eskom an amount of money that accumulated over the time due to cash flow effects. The Municipality is currently 
servicing the debt by monthly installments through wheelin agreement and the debt should be finished by May 2017. 


6.1.8 Supply Chain Management (SCM) 


The Municipality has adopted a Supply Chain Management Policy, which is being implemented. The Goals and 

Objectives below were extracted verbatim from the Policy: 

"3. GOALS 

3.1 The goal of this Policy is to provide a mechanism to ensure sound, sustainable and accountable Supply Chain 
Management within Ulundi Local Municipality, whilst promoting black economic empowerment, which includes 
general principles for achieving the following socio-economic objectives: 

(i) to stimulate and promote local economic development in a targeted and focused manner; 

(ii) to promote resource efficiency and reduce the negative environmental impact of daily 
operations of Ulundi Local Municipality ; 

(iii) to facilitate creation of employment and business opportunities for the people of Ulundi with 
particular reference to Broad-Based Black Economic Empowerment (BBBEE); 

(iv) to promote the competitiveness of local businesses; 

(v) to increase the small business sector access, in general, to procurement business opportunities 
created by the Council; 

4. Policy Objectives 

3.2 The objectives of this Policy are: 

(i) to give effect to Section 217 of the Constitution of the Republic of South Africa by implementing 
a system that is fair, equitable, transparent, competitive and cost effective; 

(ii) To comply with all applicable provisions of the Municipal Finance Management Act (MFMA) 
including the Municipal Supply Chain Management Regulations published under GN868 in 
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Government Gazette 27636, datedSO May 2005 and any National Treasury Guidelines issued in 
terms of the MFMA. 

(ill) To ensure consistency with all other applicable legislations and any regulations pertaining 
thereto, including: 

(a) the Preferential Procurement Policy Framework Act of 2000 (PPPFA); 

(b) the Broad-Based Black Economic Empowerment Act; 

(c) the Construction Industry Development Board Act; 

(d) the Local Government: Municipal Systems Act; and 

(e) The Promotion of Administrative Justice Act. 

3.3 This Policy will also strive to ensure that the objectives for uniformity in Supply Chain Management systems 
between organs of state, in all spheres, are not undermined and that consistency with national economic policy 
on the promotion of investments and doing business with the public sector is maintained. 

3.4 This Policy shall apply when the Municipality: 

(i) Procures goods or services; 

(ii) Disposes of goods no longer required; 

(iii) Selects contractors to provide assistance in the provision of municipal services otherwise than in 
circumstances where Chapter 8 of the Municipal Systems Act applies; or 

(iv) Selects external mechanisms referred to in Section 80 (1) (b) of the Municipal Systems Act for 
the provision of municipal services in circumstances contemplated in Section 83 of the same Act. 


6.2 FINANCIAL VIABILITY & MANAGEMENT: SWOT ANALYSIS 

6.2.1 Strengths / Opportunities 


Table 53: Strengths / Opportunities 


Potential for increased revenue through the implementation of the MPRA 
Unqualified Audit Reports for the last several years 
All Audit and Oversight Structures are fully functional 
Good financial management 
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6.2.2 Weaknesses / Threats 


Table 54: Weaknesses / Threats 


Lack of sufficient funds 

Small rates base 

Cash flow problems 

Municipality is over-staffed 

High customer debt 

Culture of non-payment still prevalent 

Outdated technology (e.g., computers, etc.) 

High Eskom tariffs 


7. GOOD GOVERNANCE & PUBLIC PARTICIPATION ANALYSIS 


7.1 GOOD GOVERNANCE ANALYSIS 

7.1.1 National and Provincial Programmes rolled-out at Municipal Level 

7. 1.1.1 War on Poverty 


In a largely rural based economy such as that prevalent within the Ulundi Municipality ravaged by the impact of HIV / 
AIDS and experiencing high levels of unemployment, it is imperative that the Municipality gives due consideration to 
poverty alleviation initiatives. The KwaZulu-Natal Provincial Government has initiated a programme, known as the 
Flagship Programme, targeted at the reduction and improvement of the livelihoods of households that are steeped in 
poverty - this programme has been dubbed the "War on Poverty". Priority wards have been identified for the 
implementation of this programme across the Province - in the case of the Ulundi Municipality six wards have been 
identified namely Ward 1, Ward 2, Ward 5, Ward 6, Ward 16 and Ward 24. 


7. 1.1. 2 Social Development Initiatives 


The KwaZulu-Natal Department of Social Development has facilitated the initiation of a number of projects operated by 
non-profit organisations aimed at the alleviation of poverty including the operation of creches and facilities for those 
affected by the ravages of HIV / AIDS. The Department provides funding for the operational cost of these projects only 
and not the facilities in which they are located. At present there are a total of 58 projects listed of which only 25 are 
being funded during the 2011 / 2012 financial year. As stated previously, 21 of these projects are creches. 

The remaining four projects, the operation of which is funded by the Department of Social Development are the 
Khululekani Community Centre in Ward 6; the Mabeka Community Centre is Ward 6; the Ntukwini Community Project 
in Ward 22; and the Sibonelo Esihle Community Centre in Ward 12. 
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A Table of Department of Social Development Innitiatives. 
Ulundi Area 


Name of the Project 

Ward 

Location 

Amount Funded 

Bonokuhle Creche 

19 

B South 

198 000.00 

Egugwini Creche 

18 

Emhiwathini 

233 640.00 

Empilweni Creche 

21 

Mkhazane 

225 720.00 

Emseni Creche 

21 

Mkhazane 

693 000.00 

Indumiso Creche 

10 

Mhlahlane 

94 380.00 

Inkanyezi Creche 

14 

Xolani Area-Nhiungwane 

221 760.00 

Little Angel Creche 

12 

Unit C 

344 520.00 

Manekwane Creche 

20 

Manekwane area 

150 480.00 

Mnteyithume Creche 

02 

Ophisweni 

150 480.00 

Nqabayokuphila Creche 

03 

Egazini 

154 440.00 

Ntukwini Creche 

20 

Endayini Area-NhIungwane 

150 480.00 

Okhalweni Creche 

05 

Okhalweni-KwaMpanza 

13 840.00 

Qalukubheka Creche 

09 

Ekudubekeni 

67 320.00 

Soyong'zipho Zonke Creche 

19 

Mtikini 

546 480.00 

UbuhlebeNkosi Day Care Centre 

22 

Section D 

110 880.00 

Ulundi Creche 

18 

Ezihlabeni 

562 320.00 

Vukuzakhe Creche 

05 

Ezimfabeni 

190 080.00 

Vukuzenzele Creche 

11 

Sishwili 

198 000.00 

Zelaphile Creche 

11 

Mbilane 

297 000.00 

Xolo Creche 

07 

Xolo area 

198 000.00 

Zamokuhle Creche 

10 

Mhlahlane 

146 520.00 

Inqabayokuzenzela Creche 

21 

Mkhazane 

100 000.00 

Sicelusizo Creche 

20 

Nhlungwane 

100 000.00 

Incengani Creche 

22 

Zondela 

250 000.00 


Babanango Area 


Babanango One Stop Dev Centre 

16 

Machitshana Area 


- 

Babanango Youth Dev Forum 

16 

Sonqobiie Area 


- 

Babanango Youth Dev Project 

16 

Goje Area 


R 500 000 

Babanango Creche 

16 

Ntabamhiophe Area 


R 219 684 

Buhlebethu Women Empowerment Project 

16 

Ezakhiweni 


- 

Buhlebuyeza Senior Citizen's Ciub 

17 

Cengeni Area 


- 

Cebisanani S C C 

16 

Makhosini Area 


R 80 256 

Hlanganani Creche 

23 

Maqwatha area 


- 

Imbalenhie Creche 

16 

Emasangweni Amhiophe 


R 192 984 

Ingqophamiando Senior Citizens Club 

23 

Esigodiphola 


R 28 425 

Inhionipho Creche 

16 

Nzoioio Area 


- 

Inhionipho Senior Citizen's Ciub 

23 

Maqwqtha area 


R 38 986 

Inkanyezi Yokusa Creche 

13 

Draai Hoek Plek 


R 135 168 
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Inkanyiso Creche 

13 

Draai Hoek Plek 


R 152 592 

Intokozo Creche 

13 

Mpungamhiophe 


- 

Isibonelo Senior Citizen's Club 

23 

Ezimpayini 


R 79 288 

Ithembalethu Creche 

17 

Mawelashe 


- 

Khanyisani Senior Citizen's Club 

17 

Ezibindini 


R 23 936 

Khululeka Senior Citizen's Club 

17 

Ezibindini 


R 28 424 

Khuthala Senior Citizen's Club 

16 

Snqobile 


R 44 880 

Koningsdal Child and Youth Care Centre 

16 

Koningsdal Farm 220 


R2 916 912 

KwaMshiqo Early Childhood Development 

23 

KwaMshiqo Area 


- 

Lethokuhle Creche 

16 

Ziqongwana 


- 

Lethukuphila Creche 

23 

Esigodiphola 


R 197 472 

Masibumbane Senior Citizen's Club 

23 

KwaNgono 


R 58 344 

Mpofazana Creche 

23 

Mehlomane 


R 384 384 

Mthinzima Creche 

23 

Mthinzima 


- 

Muziwokukhanya Creche 

16 

Kweyezulu 


R 236 544 

Ntokozo Creche 

13 

Mphungamhiophe 


- 

Phatheyethu Creche 

23 

KwaMagiya 


- 

Phembisizwe Creche 

23 

Goje 


R 112 200 

Silindokuhle Creche 

16 

Senzangakhona 


R 304 128 

Sinethemba Widowers Club 

16 

Sinqobile 


R 100 000 

Sinqobile Youth Project 

16 

Sinqobile 


- 

Siyacathula Creche 

23 

Sigodiphola 


R 135 168 

Siyanakekela Community Care Centre 

16 

Sinqobile 


R 309 794 

Siyaphambili Senior Citizen's Club 

23 

Mpungamhiophe 


R 50 864 

Siyathuthuka Senior Citizen's Club 

17 

Ezibindini 


R 35 904 

Sizanokuhle Physically Challenged Project; 

16 

Sinqobile 


R 79 288 

Thandukukhanya Creche 

16 

Sinqobile Location 


R 143 616 

Thuthukani Senior Citizen's Club 

16 

Ziqongwana 


R 40 392 

Vukuzani Creche 

23 

Mayville Area 


- 

Vulinqondo Creche 

16 

Makhosini Area 


R 219 648 

Zamani Senior Citizen's Club 

23 

Mpungamhiophe 


- 

Zamintuthuko Senior Citizen's Club 

16 

Kweyezulu 


R 53 856 

Zamokuhle Bright Creche 

17 

Ezibindini 


R 148 104 

Zamokuhle Food Garden Project 

16 

Kweyezulu 


- 

Zimeleni Creche 

23 

KwaNgono 


- 

Zimeleni Creche 

23 

KwaNgono 


- 

Zisize Creche Centre 

16 

Dingaanstat 


R 2 500 942 


7. 1.1.3 Access to Grants 


According to information generated by the 2007 Community Survey, 36.7% of the population within the Ulundi 
Municipality benefitted from access to one or more of the social grants provided by the national government. Just less 
than 25% of the population benefitted from the child support grant while 5.9% of the population in the Municipality 
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received an old age pension and 5.2% a disability grant. The role played by the Municipality is to facilitate access to 
social grants for appropriate members of the community through the offices of the KwaZulu-Natal Department of Social 
Development. 

The South African Social Security Agency (SASSA) has two offices located within the service area of the Ulundi 
Municipality, one at Babanango and the other at Mahlabathini. SASSA has a mandate to effect the provision of 
comprehensive social security services to the vulnerable and the poor within communities. As a consequence SASSA is 
responsible for the payment of social grants at different pay points, merchant stores, banks and post offices within the 
Municipality on a monthly basis as reflected below: 


Table 55: Number of Beneficiaries receiving Grants 


Type of Grant 

Beneficiaries paid at Mahlabathini 

Beneficiaries paid at Babanango 

Older Persons Grant 

8 169 

2 158 

Disability Grant 

9 057 

3 616 

Care Dependency Grant 

777 

247 

Foster Child Grant 

1492 

730 

Child Support Grant 

3 616 

6 411 

Grant in Aid 

1014 

92 

Total 

24 125 

13 254 


7. 1.1.4 Expanded Public Works Programme 


As one of the outputs linked to the delivery agreement for the Outcome 9 initiative by national government and the 
National Development Plan, the implementation of community work programmes as a means of providing employment 
is an important aspect of addressing poverty alleviation within the Ulundi Municipality. The Expanded Public Works 
Programme (EPWP) is a national programme covering all spheres of government and state-owned entities and it is 
aimed at the provision of additional work opportunities coupled with training. The EPWP is underpinned by two 
fundamental strategies to reduce unemployment namely: 

• to increase economic growth so that the number of net new jobs being created starts to exceed the number of new 
entrants into the labour market, for 2015/2016 its contribution towards 11 million jobs was 180 and then 

• to improve the education system such that the workforce trained is able to take up largely skilled work 
opportunities which economic growth will generate. Ulundi Municipality is implementing this programme using a 
grant amounting to R 1 332 000. Ulundi Municipality has to make more funds available every year to add on the 
grant so that the programme is not disrupted when the grant is exhausted whilst workers are still employed. 


7. 1.1.5 Operation Sukuma Sakhe 
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Operation Sukuma Sakhe is a call to the people of KwaZulu-Natal to show the determination to overcome a range of 
issues that have impacted adversely on communities including poverty, unemployment, crime, substance abuse, HIV / 
AIDS, tuberculosis and many other issues of concern. Through the implementation of this programme it is envisaged 
that all challenges are monitored and that an enabling environment for poverty reduction is in place. The programme 
addresses the challenges of extreme poverty and food insecurity which affect the people of KwaZulu-Natal. It focuses 
on creating healthy and sustainable communities and providing an integrated programme addressing the 
empowerment of women, children and other vulnerable groups. 

In his State of the Nation address on 9 February 2012 the President made reference to the triple challenge of poverty, 
unemployment and inequality. This theme was reiterated and emphasised by the former Premier of KwaZulu-Natal in 
his State of the Province address delivered on 21 February 2012. In his address Dr Mkhize made reference to Operation 
Sukuma Sakhe - "the integration of community caregivers and the employment of youth ambassadors is beginning to 
bear fruit as many individuals and families in distress are identified through the profiling process. Social workers working 
with these ground cadres have found it easier to prepare their case studies and make recommendations and 
interventions. The care of senior citizens has been improved by the creation of regional senior citizens' forums which 
have become active in programmes such as One Home One Garden and other similar initiatives." 

From the perspective of the Ulundi Municipality, a programme to introduce and integrate Operation Sukuma Sakhe into 
the communities within the Municipality has been developed. In this regard it is noted that the programme links with 
and reinforces other initiatives and activities which the Municipality is already engaged on. Details of the proposed 
Operation Sukuma Sakhe programme within the Ulundi Municipality are reflected hereunder and they are then ongoing: 


Table 56: Details of the Roll-out of the Operation Sukuma Sakhe Programme within the Municipal Area 


Date 

Name of Event 

Aligned Programme 

Wards 

Venue Proposed 

23/02/2012 

Sukumasakhe 

Operation Mbo 

17 

Mbudle Primary 

School 

24/02/2012 

STI and Condom 

Awareness 

HIV / AIDS Awareness Day 

18 

Farmers Hall 

Babanango 

16/06/2012 

Youth Day Celebration 

Operation Mbo 

9, 10, 13, 

17 

Nhlazatshe 

Sportsfield 

07/09/2012 

Arbor Day 

Operation Mbo 

5,6,7 

Gwazinyathi High 

School 

28/09/2012 

Heritage Day 

Operation Mbo 

Ito 24 

Ulundi Stadium 

06/12/2012 

World AIDS Day 

Operation Mbo 

2,3 

Nondayana Hall 


There are also specific venues called War Rooms at ward level where various stakeholders like Government Department 
representatives. Traditional Leadership, Local Government, other Organised Bodies/institutions, Municipal councillors 
and the individual Community members consult orally and their requests and needs are recorded in registers which 
from time to time are inspected for action. Follow ups emanate from here and each stakeholder handles issues that 
pertain to them. 
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7.1.2 IGR 


There are two forums established for inter-governmental relations, the IGR Forum for the mayors of the municipalities 
that comprise the area of jurisdiction of the Zululand District Municipality and a Technical Forum to be attended by the 
respective municipal managers; however, neither of these forums currently meet on a regular basis which complicates 
the communication processes that are essential for cooperation and coordination to take effect. 

In the past the sector departments of the KZN Provincial Government have delivered projects and programmes within 
the service area of the Ulundi Municipality without reference to the needs expressed in the IDP; in preparation for this 
IDP review significant contact has been made with the sector department representatives in order to promote alignment 
between the programmes and projects driven by the Municipality and those that are undertaken by sector departments, 
whether at a national or provincial level. In future it is purposed that a regular schedule of engagement between the 
Municipality and the sector departments will be agreed and adhered to. 

Among the sector departments, whether at a national or provincial level, contacted and interviewed are: 


• Department 

• Department 

• Department 

• Department 

• Department 

• Department 

• Department 

• Department 

• Department 

• Department 

• Department 

• Department 

• Department 

• Department 


of Agriculture and Environmental Affairs and Rural Development 
of Arts and Culture 
of Basic Education 

of Cooperative Governance and Traditional Affairs 

of Economic Development and Tourism 

of Energy 

of Health 

of Home Affairs 

of Human Settlements 

of Labour 

of Safety and Security 
of Social Development 
of Sport and Recreation 
of Transport 


7.1.3 Municipal Structures 

7. 1.3.1 The Governance Structure and Functions of Ulundi 


Ulundi (KZ 266) is a Grade 3, Category B Municipality with 47 councillors, 24 of whom are Ward Councillors and 23 
proportionally represent the political aspirations. The Council's executive and legislative authority is exercised by the 
Council and the structures are as follows: 

Legislative Structure 

The Council 
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The Council in terms of section 18 92) of the Municipal Structures Act, meets at least quarterly. Therefore, most of its 
powers are delegated to the Executive and Finance Committee, save for the duties and functions listed here-under: 

Exclusions 

Section 160(2) of the Constitution and other legislation prevents municipal Councils from delegating certain functions. 
These include the following matters which may not be delegated and must be performed by the municipal Councils - 

• passing of by-laws; 

• approving budgets; 

• imposing rates and other taxes, levies and duties 

• raising of loans. 

• approving or amending the integrated development plan; 

• deciding to enter into a service delivery agreement (in terms of section 76(b) of the Systems Act); 

• setting of tariffs. 

Restricted delegations 

Certain powers may in terms of section 60(1) and (2) of the Systems Act be delegated, but only to specified positions or 
committees. The following powers may, within a policy framework determined by the municipal Council, be delegated 
to an Executive Committee only, in respect of: 

• decisions to expropriate immovable property or rights in or to immovable property; and 

• after appointment, the determination or alteration of the remuneration, benefits or other conditions of service of 
the Municipal Manager or managers directly responsible to the Municipal Manager. 

• an Executive Committee or Chief Financial Officer in respect of 

• decisions to make investments on behalf of the municipality within a policy framework determined by the Minister 
of Finance. 

Executive Structure 

The following executive structures are in place in Ulundi Municipality as per the Municipal Structures Act: 

• His/Her Worship the Mayor 

• Executive and Finance Committee 

• Executive Councillors, within the portfolio areas 

Portfolio Committees 

• The Technical and Infrastructure Portfolio Committee 

• The Community Services Portfolio Committee 

• The Local Economic Development and Tourism Portfolio Committee 

• The Protection Services Portfolio Committee 

Functions performed by these structures are as follows: 

His/Her Worship the Mayor 
Delegated Powers 
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1) When the Council goes into recess, he/she in consultation with the Municipal Manager takes decisions on behalf of 
the Executive Committee or Councillors which if not taken would in some manner prejudice the Council, in all such 
cases the mayor must report on such decisions to the next ordinary meeting of the Executive Committee; 

2) Approves subsistence and travel claims of Municipal Manager/ acting Municipal Manager; 

3) Approves the attendance of conferences by the Municipal Manager/ acting Municipal Manager; 

4) Approves leave for the Municipal Manager/ acting Municipal Manager; and 

5) Any other matter which the Council may determine. 

Line of Accountability and Reporting 

The Mayor reports to Executive Committee and to Council. 

The Executive and Finance Committee 


Powers delegated to the Executive Committee 

General Powers 

1) Designates Councillors, as determined by the MEC as full-time Councillors; 

2) Sets policy in respect of matters falling within the delegated powers of the Executive Committee or within the 
powers of the executive, below itself; 

3) Comments on proposed legislation and government policies; 

4) Appoints or nominates Councillors to attend national and local meetings/conferences/ seminars, etc; 

5) Appoints or nominates Councillors to represent Council on outside bodies; 

6) Co-ordinates the operations of the Councillors; 

7) Decides to institute or defend any action in the High Court, or court of equal or higher stature; 

8) Decides to institute or defend arbitration proceedings in matters where it otherwise would have been dealt with 
the High Court or court of equal or higher stature; 

9) Grants leave of absence to members from meetings of the Executive Committee; 

10) Decisions to expropriate immovable property or rights in or to immovable property within a prescribed policy 
framework. 

Financial Matters 

1) Determines the amount of loss of damage suffered by Council 

2) where the Municipal Manager or any other manager reporting directly to the Municipal Manager or other staff 
member has been responsible for such loss or damage, and recovers the loss or damage from them; 

3) Takes any appropriate action with regard to any loss of or shortage in funds or property belonging to or controlled 
by the Council involving alleged fraud, theft or negligence on the part of all staff, members of Council or any other 
structure of Council; 

4) Approves the virement of funds of any capital amount provided that such virement is taken up in the adjustment 
estimates; 

5) Resolves any other matter not specifically reserved by Council or specifically delegated to another structure or 
individual. 

Line of Accountability and Reporting 

The Executive Committee reports to the Council. 

Executive Councillors Within The Portfolio Area 
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The roles and responsibilities of the above is as defined in Chapter 4, part 5, section 80(2) (a) of the Municipal Structures 
Act read with section 18 of the Delegated Powers and Functions. The other function relates to rendering the political 
structure of Council accessible at all times to members of the public. There are ten political office bearers (including the 
Speaker and the Mayor). 

Roles And Terms Of Reference Of Portfolio Committees 

(1) The Technical and Infrastructure Portfolio Committee 
Legisiative functions: 

• Electricity and gas reticulation matters 

• Storm-water management systems 

• Municipal roads 

• Real Estates 

• Housing development 

• Alienation, acquisition and use of immovable residential property 

• Street lighting 

• Building regulations 

• Billboards and the display of adverts in public places 

• Fencing and fences 

• Fleet Management 

Administrative Functions: 

• Development planning 

• Land survey 

• Municipal roads management 

• Housing administration 

• Sustainable provision of technical, land and infrastructure 

• Electricity supply 

• Building Maintenance 

(2) Community Services Portfolio Committee 

Legisiative Functions: 

• Control of public nuisances 

• Cleansing of public places 

• Refuse removal, refuse dumps and solid waste disposal 

• Public Libraries 

• Community Awareness Programmes 

• Indigent Support 

• Youth Social Development Programmes 

• Cultural Programmes 

• HIV/AIDS and communicable diseases 

• Greening Programmes 

• Indigent and Pauper Burial 
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• Amusement facilities 

• Local amenities 

• Local sport facilities 

• Parks and recreation 

Administrative Functions: 

• Municipal Libraries 

• Municipal Museums 

• Sport on municipal facilities and within the municipal area 

• Licensing of dogs 

• Refuse dumps 

• Cemeteries and burials 

• Facilities for the accommodation of, care and burial of animals 

• Social upliftment programmes 

(3) Economic Development and Tourism Portfolio Committee 

Legislative Functions: 

• Local Economic Development 

• Rural Development 

• Small Medium Micro Enterprises Development 

• Trading Regulations 

• Informal sector development 

• Promotion, marketing and development of local tourism 

• Monitoring of local tourism operators 

Administrative Functions: 

• Local Economic Development Awareness Programmes 

• Facilitation of rural development Initiatives 

• Promotion of job creation Initiatives 

• Skills Development for Co-operatives and SMMEs; 

• Grants -In-Ald 

• Business Administration 

• Monitoring of local tourism operators 

• Business partnerships 

• Economic research and policy 

• Trading management 

• Promotion of international relations 

• Tourism quality assurance 

• Provision and maintenance of tourist services 

• Tourism Awareness Programmes 

• Tourism sites and attractions 

• Regulation of tourism operators 

• Tourism structures and institutions 
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• Database maintenance 

(4) Protection Services Portfolio Committee 

Legislative Functions: 

• Control of traffic and parking 

• Security 

• Law Enforcement 

• Pounds 

• Noise pollution 

• Public gatherings management 

Administrative Functions: 

• Fire Fighting services 

• Disaster Management 

• Road Safety 

• Development and Implementation of rank permits 

• Issue learners and drivers license 

• Road Traffic Administration 


7.1.3.2 The IDP Structures 


• IDP Representative Forum 


The IDP Representatives Forum database is updated for IDP review process through the standard mechanism. 

The IDP Representatives Forum represents the interests of the all communities. It provides a vehicle for discussion and 
communication among all stakeholders. This forum is intensively involved in the identification of needs, confirmation 
of existing, and formulation of new objectives and strategies, identification and prioritization of projects and providing 
valuable input in the formulation of sector plans and programmes. It also verifies the Draft IDP. 

• Task Teams 

The task teams have been divided according to five line function Municipal Departments Portfolio Committees, with 
each team responsible for its own relevant programmes and projects. The steering committee allocates duties and 
responsibilities to the said task teams. The task teams formulate, review and implement programmes and projects in 
line with the National and Provincial Goals as well as the Municipal development objectives. 

• IDP Steering Committee 

The IDP Steering Committee is primarily responsible for overall steering, alignment, coordination, integration, 
monitoring and evaluating the IDP Process including review. They make recommendations to EXCO. 
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7.1.4 Internal Audit and External Audit Committees 


The core function of the internal audit unit is to monitor the internal controls put in place by the management of the 
Municipality and, having made recommendations to improve and tighten the internal controls, monitor the 
implementation of the recommendations. The Internal Audit Unit at the Municipality is functional and consists of three 
appropriately qualified staff - an Internal Audit Manager, a Senior Internal Auditor and an Internal Auditor. The Unit 
functions in accordance with the Internal Audit Charter - it reports directly to the Municipal Manager and the Audit 
Committee constituted by the Municipality. 

The Municipality has appointed its own External Audit Committee consisting of three members all appointed from 
outside of the political and administrative structure of the Municipality. The Chairperson and remaining two members 
of the External Audit Committee are all suitably qualified and function in accordance with the Audit Committee Charter. 


7.1.5 Status of Municipal Policies 


The table below indicates the status of the Municipality's Policies: 

Table 57: Status of Municipal Policies 


Document Name 

Current Status 

Period 

Anti-Corruption Policy 

Adopted 

2010/2011 

Risk Policy 



Gender Policy 

Adopted 

28/07/2010 

Sexual Harassment 

Adopted 

28/07/2010 

Vehicle Policy 

Adopted 

28/07/2010 

Dress Code Policy 

Adopted 

28/07/2010 

Multi-Skill Policy 

Adopted 

28/07/2010 

Smoking Policy 

Adopted 

28/07/2010 

Mentoring and Coaching Policy 

Adopted 

28/07/2010 

Subsistence and Travel Allowance 

Adopted 

28/07/2010 

Grants and Donations Policy 

Adopted 

28/07/2010 

Staff Retention Policy 

Adopted 

28/07/2010 

Health and Safety Policy 

Adopted 

28/07/2010 

Leave Policy 

SALGA Collective Agree 

23/11/2011 

Petty Cash Policy 

Reviewed 

24/06/2015 

Personal Development Plan 

Adopted 

28/07/2010 

Conditions of Service 

Adopted 

23/11/2011 

Disciplinary Procedure 

Adopted 

20/08/2010 

Staff Selection and Recruitment 

Adopted 

28/07/2010 

Grievance Procedure 

Adopted 

28/07/2010 

Staff Assistance Policy 

Adopted 

28/07/2010 

Banking and Investment Policy 

Adopted 

25 /06 / 2014 

Budget Management Policy 

Adopted 

25 /06 / 2014 

Debit/Credit Control Policy 

Reviewed 

24/06/ 2015 

Indigence Policy 

n 


Supply Chain Policy 

Reviewed 

24 /06 / 2015 

Revenue Management Policy 

n 


Tariff Policy 

Reviewed 

24 / 06/ 2015 
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Document Name 

Current Status 

Period 

Property Rates Policy 

n 


Asset Management Policy 

tt 

tt 

Information Technology Policy 

tt 

10 /05/2013 

Cash Flow Management Policy 

tt 

Oct 2012 

Car Scheme Policy 

tt 

Sept 2012 

Information Technology Security Policy 

Adopted 

24 June 2015 

Change Management 

tt 

tt 

Patch Management Control Policy 

tt 

tt 

Backup and restore Procedure 

tt 

n 

ICT System Access Policy 

tt 

tt 

Disaster Recovery Plan 

tt 

tt 

Physical and Environment Policy 

tt 

tt 

IT Asset Policy 

tt 

tt 

IT General Control Framework 

tt 

tt 

IT Charter 

tt 

tt 


7.1.6 Municipal Bylaws 


On the 22 August 2011, the following Municipal Bylaws were gazetted. This has resulted in the Municipal Bylaws being 
up-to-date to August 2011. 

1. Standing Rules and Orders; 

2. Electricity Supply; 

3. Outdoor Advertising; 

4. Property Encroachment; 

5. Public Roads; and 

6. Stormwater Management 


7.2 PUBLIC PARTICIPATION ANALYSIS 

The Municipality has developed and adopted a Public Participation Plan and a Communication Strategy. While these 
are two different documents they both contribute to the intended engagement with communities and community 
structures as envisaged in Chapter 4 of the Municipal Systems Act, Act 32 of 2000, as amended. The Municipality intends 
to develop a Public Participation Charter which is a pact by the Municipality with the spectrum of community 
representative structures in terms of which the information provided to them and which they are entitled to expect is 
clearly defined together with the identification of a recourse mechanism available to the representative structures 
should the Municipality not comply with its commitment to the Charter. 


7.2.1 Ward Committees 


Ward committees represent an important structure that links the communities within the Municipality with the Council 
and the administration of the Municipality. The Municipality has adopted and implemented a Ward Committee Policy 
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for the 24 ward committees that are in operation within the Municipality. After the local government elections held on 
18 May 2011, elections were held in July 2011 to elect ward committees within each ward. These ward committees 
were inaugurated on 14 October 2011. In terms of the Ward Committee Policy adopted by the Council of the 
Municipality, each ward committee meets and reports on a monthly basis. Training for ward committee members was 
facilitated and provided by the Provincial Department of Cooperative Governance and Traditional Affairs. More 
attention is still required for further training of Ward Committees. 


SCHEDULE OF MEETINGS FOR WARD COMMITTEES 


2015/2016 Financial year July 2015 - June 2016 (P' & 2"“ Quarter) 


Ward 

Names 

Aug 

Sept 

Oct 

Nov 

Dec 


Jan 2016 

Feb 2016 

Mar 2016 

April 201 

Ward 1 

05/08/15 

16/09/15 

09/10/15 

10/11/15 

02/12/15 


10/01/16 

01/02/16 

23/03/1 6 

01/04/16 

Ward 2 

21/08/15 

01/09/15 

07/10/15 

04/11/15 

09/12/15 


17/01/16 

10/02/16 

09/03/1 6 

06/04/1 6 

Ward 3 

06/08/15 

07/09/15 

01/10/15 

09/11/15 

02/12/15 


04/01/16 

03/02/16 

02/3/16 

04/04/1 6 

Ward 4 

13/08/15 

14/09/15 

13/10/15 

12/11/15 

05/12/15 


14/01/16 

18/02/16 

17/3/016 

14/04/16 

Ward 5 

07/08/15 

29/09/15 

05/10/15 

02/11/15 

03/12/15 


13/01/16 

03/02/16 

03/3/016 

01/04/16 

Ward 6 

05/08/15 

02/09/15 

07/10/15 

04/11/15 

09/12/15 


20/01/16 

17/02/16 

16/3/016 

20/04/1 6 

Ward 7 

18/08/15 

08/09/15 

27/10/15 

24/11/15 

08/12/15 


12/01/16 

16/02/16 

15/3/016 

1 9/04/1 6 

Ward 8 

28/08/15 

25/09/15 

30/10/15 

27/11/15 

07/12/15 


29/01/16 

26/02/16 

24/3/016 

29/04/1 6 

Ward 9 

20/08/15 

17/09/15 

15/10/15 

19/11/15 

01/12/15 


21/01/16 

25/02/16 

31/03/16 

22/04/1 6 

Ward 1 0 

04/08/15 

22/09/15 

23/10/15 

18/11/15 



25/01/16 

10/02/16 

13/03/16 

18/04/16 

Ward 1 1 

26/08/15 

03/09/15 

12/10/15 

13/11/15 

04/12/15 


15/01/16 

12/02/16 

11/3/016 

1 5/04/1 6 

Ward 12 

19/08/15 

16/09/15 

09/10/15 

18/11/15 

02/12/016 


20/01/16 

17/02/16 

16/3/016 

20/04/1 6 

Ward 13 

10/08/15 

23/09/15 

19/10/15 

24/11/15 

08/12/16 


25/01/16 

22/02/16 

21/03/16 

21/04/16 

Ward 14 

11/08/15 

10/09/15 

08/10/15 

05/11/15 



05/01/16 

09/02/16 

08/3/016 

05/04/1 6 

Ward 1 5 

15/08/15 

05/09/15 

10/10/15 

14/11/15 



09/01/16 

13/02/16 

12/3/016 

09/04/1 6 

Ward 1 6 

27/08/15 

17/09/15 

29/10/15 

26/11/15 

10/12/15 


22/01/16 

19/02/16 

18/3/016 

22/04/1 6 

Ward 1 7 

14/08/15 

18/09/15 

16/10/15 

20/11/15 

01/12/15 


21/01/16 

11/02/16 

20/03/1 6 

11/04/16 

Ward 18 

17/08/15 

04/09/15 

02/10/15 

06/11/15 

06/12/15 


08/01/16 

05/02/16 

09/3/016 

08/04/1 6 

Ward 1 9 

26/06/15 

23/09/15 

26/10/15 

16/11/15 

10/12/16 


26/01/16 

29/02/16 

21/03/16 

25/04/1 6 

Ward 20 

24/08/15 

21/09/15 

21/10/15 

17/11/15 



27/01/16 

11/02/16 

04/03/1 6 

21/04/16 

Ward 21 

22/08/15 

19/09/15 

17/10/15 

07/11/15 

04/12/15 


09/01/16 

06/02/16 

05/3/016 

02/04/1 6 

Ward 22 







07/01/16 

04/02/16 

03/03/1 6 

07/04/1 6 

Ward 23 

31/08/15 

30/09/15 

28/10/15 

11/11/15 

05/12/16 


26/01/16 

29/02/16 

28/03/1 6 

27/04/1 6 

Ward 24 

19/08/15 

17/09/15 

06/10/15 

03/11/15 

01/12/15 


19/01/16 

23/02/16 

15/3/16 

12/04/16 


7.2.2 Customer Satisfaction 


A fully fledged customer care office that complies with the prescriptions of the Promotion of Access to Information Act, 
the Administration of Justice Act and Chapter 4 of the Municipal Systems Act, has been established by the Municipality. 
There is a need to educate communities on the nature of the customer care office and the access to documentation 
provided there. A Customer Care Policy has been developed and adopted by the Municipality; this forms the basis of 
the operation of the customer care office which is run in accordance with Batho Pele principles. 

Measuring the level of satisfaction of the community with the service rendered by the Municipality is important; 
suggestion boxes have been placed at strategic points in the municipal buildings with little response. A similar situation 
pertains to the facility of customer satisfaction registers. The Municipality will need to undertake a structured customer 
satisfaction survey in order to determine the status quo regarding satisfaction with present service delivery levels. 


7.3 GOOD GOVERNANCE & PUBLIC PARTICIPATION: SWOT ANALYSIS 
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7.3.1 Strengths / Opportunities 


Table 58: Strengths / Opportunities 


Functional Tourism Association & Structures 
Expansion of the Co-operatives System 
Increased access to cell phones and internet 

Council-approved Programme for the roll-out of the Sukuma Sakhe Initiative 


7.3.2 Weaknesses / Threats 


Table 59: Weaknesses / Threats 


Lack of sufficient funds 

Culture of non-payment still prevalent 


There is a need for even better relationships between the Municipality and Traditional Leadership 


Needs greater alignment between Municipality and Government Sector Departments 
Lack of logistical support and training to ward committees 
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8. COMBINED SWOT ANALYSIS 


8.1 STRENGHTS/ OPPORTUNITIES 


Table 60: Strengths / Opportunities 


Strong Zulu heritage (Umgungundlovu Media Centre, EmaKhosini, Ceza Cave, Ondini Battefields & Museum, 
KwaNodwengu Museum, etc.) 

Large tracts of Environmentally Sensitive Areas which could present opportunities for tourism development 

Tourism attractions (Opathe Game Reserve, Dr Buthelezi Museum, Close proximity of the King's Palaces, Tourists 
Accommodation Facilities) 

Functional Tourism Association & Structures 

Black and White Umfolozi Rivers 

P700 corridor between Ulundi / Umfolozi - Hluhluwe Game Reserve and Empangeni / Richards Bay 

Low crime rate 

Airport in Ulundi 

Good potential for aloe farming and game farming 

Rail Transportation 

Availability of land for commercial and industrial development 

Coal Mining (Okhukho) 

Stable work force 

Attracting potential investors to enhance employment and improve the economy 

Availability of Quarries 

Potential for increased revenue through the implementation of the MPRA 

Expansion of the Co-operatives System 

Increased access to cell phones and internet 

Council-approved Programme for the roll-out of the Sukuma Sakhe Initiative 

Local Aids Council (LAC) in place and functional 

Youth Forum and Sports Council in place and functional 

Unqualified Audit Reports for the last several years 

All Audit and Oversight Structures are fully functional 

Good financial management 


8.2 WEAKNESSES /THREATS 


Tabie 61: Weaknesses / Threats 



High rate of unemployment & high dependency ratios coupled with low skill levels 


Impact of HIV / AIDS & poverty 


Decreasing Population Size 
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Increase in number of households, as a result of the trend that household sizes are becoming smaller 

Increase in female-headed households 

Influx of illegal foreign nationals 

Abuse of alcohol and drugs 

Support to Elderly - Recreation, pension payment points 

Lack of sufficient funds 

Small rates base 

Cash flow problems 

Municipality is over-staffed 

Under-capacitated fire and rescue services (both staff and equipment) 

High number of vacant post in the Protection Services and the Community Services Departments 

Insufficient employment of people with disabilities 

High customer debt 

Culture of non-payment still prevalent 

Outdated technology (e.g., computers, etc.) 

There is a need for even better relationships between the Municipality and Traditional Leadership 

Needs greater alignment between Municipality and Government Sector Departments 

Challenge to attract and retain skilled professionals 

Extracted process to transfer land from ITB to LM 

Lack of logistical support and training to ward committees 

Isolated Geographic location 

Threat presented by Climate Change, i.e. longer periods of droughts and more severe flooding 

Poor land allocation practices by Traditional Leadership 

Soil erosion 

Scattered, low density settlement pattern complicates service provision 

Illegal Electricity connections 

Aging infrastructure (electricity, municipal) 

High electricity backlog in rural area, where Eskom is the license holder 

Backlogs in Water and Sanitation Provision 

Increase in own and communal waste dumps 

Roads within rural areas are in poor state of repair and contributes towards poor accessibility 

Under-utilised and undeveloped rural land 

Land available for industrial and commercial development, but the land is not serviced - (even though approved 
layouts) - Lack of commercial and industrial development 

Lack of recreational facilities 

Lack of community facilities - community halls in north-eastern part of Municipality and Ward 24 in the south-east 

Land Claims and the impact thereof on Agriculture 

High Eskom tariffs 

Lack of pounds 

Severe lack of arable land 
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Urban sprawl - particularly evident in Ulundi town 


9. KEY CHALLENGES 


Table 62: Key Challenges faced by the Ulundi Municipality 


To continue to capacitate Ward Committees to effectively and efficiently participate in planning and development 
processes. 

To ensure that officials and councilors are fully capacitated to deliver effectively and efficiently on the Municipality's 
development mandate in a sustainable manner. 

To ensure continued improvement in inter-departmental and external communication (including IGR) in planning and 
development processes and delivery. 

To investigate how cell phones can be used as a communication tool to further improve communication between 
communities and the Municipality. 

To increase the revenue stream by successfully implementing the MPRA Regulations and Provisions. 

To further promote the employment of people with disabilities. 

To review the Municipal Organogram and to implement same. 

To address the high consumer debt position in an efficient and effective manner. 

To improve the Municipality's cash flow. 

To capacitate the Fire and rescue services in the Municipal Organisation (in terms of manpower and equipment) 

To attract and retain skilled professionals within the Municipal Organisation. 

To continue with sound financial management and to obtain a clean audit report. 

To take due cognisance of the potential impact of climate change in the Municipal Area and its communities. 

To effectively and efficiently prevent and react to disasters. 

To embrace all government and other programmes that is aimed at providing both temporary and permanent 
employment. 

To eradicate alien vegetation whilst at the same time creating temporary jobs in doing so. 

To protect and enhance the rich biodiversity and sensitive environmental areas within the Municipal Area. 

To focus on rural tourism development in light of the Municipal Area's rich biodiversity and cultural heritage, as well 
as possible opportunities presented by the Black and White Umfolozi Rivers. 

To find innovative ways in which inclusive LED can be realised, such as investigating and unlocking potential 
opportunities in aloe and in game farming. 

To ensure proper spatial planning (and the roll-out of wall-to-wall rural planning schemes) in order that informed 
decisions can be taken with regards to development / investment through which the provision of community facilities, 
infrastructure and services, community development, economic development and human settlement, can happen in 
a sustainable manner. 

To ensure that in areas where there are no economic potential, investment will be focused on the provision of basic 
water and sanitation at RDP standards, with a greater focus on human capital investment through education and 
training. This will provide people residing in such areas with a greater range of skills and education in order to provide 
them with the means to seek opportunities elsewhere. 

To promote industrial development at appropriate locations. 
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To reduce unemployment by 5% by 2014 through the participation in Extended Public Work Programmes and the 
War Against Poverty initiative. 

To focus development and investment in areas where there is economic growth or the potential for economic growth. 


To eradicate illegal electricity connections in areas where the Municipality is the Electricity Service Provider. 

To replace and maintain aging Municipal Infrastructure. 

To address the lack of recreational within the Municipal Area. 

To address the lack of animal pounds with the Municipal Area. 

To provide support to the vulnerable within the Municipal Area. 

To facilitate the provision and maintenance of those rural access roads that the Municipality is responsible for. 


SECTION D: VISION AND MISSION & GOALS AND OBJECTIVES 


1. STRATEGIC DEVELOPMENT RATIONALE: COMPARATIVE ADVANTAGE AREAS 


The Strategic Development Rationale provides the overall approach to the Development of the Ulundi Municipal Area. 
This Rationale forms the premise for the Spatial Development Framework. The rational has both physical and 
institutional components, i.e. it focuses on the structuring of the urban and rural form to overcome developmental 
problems and address key priorities and needs as well as the institutional requirements in terms of resourcing (human 
and financial) to attain the aforesaid. 

The key aspect to the Strategic Development Rationale is to focus on those components, elements or areas that will 
provide the highest impact in terms of sustainable development contributing towards local economic development and 
in a substantial increase in the living standard of people residing in the municipal area, as well as the financial viability 
of the municipality itself. This cannot be attained without financial inputs while the effective use of such financial inputs 
cannot be done without a Council that is empowered to make efficient and effective use of scarce resources. 

The Strategic Development Rationale for Ulundi is supported through the development of a hierarchy of nodes. These 
nodes will form the focal points for development and service provision, to ensure access to social and economic 
opportunities for the entire area. The concentration of activities in and around nodes will stimulate a higher order of 
activities and development. Access to social and economic opportunities at such nodal areas will have to be managed 
and supported to ensure its efficiency. 

The Strategic Development Rationale puts forward an incremental development approach, where the upgrading of 
existing services and provision of new services is focused in specific areas according to settlement and nodal 
classification and according to areas where there is already economic growth or the potential for economic growth. 

The Strategic Development Rationale also recognises the need for the Municipality to build strong public - public 
(between local, district, provincial and national government) and public - private partnerships. This component is 
essential to ensure that obstacles are identified and dealt with - procedural, human resource as well as financial. 


2. IDENTIFIED COMPARATIVE ADVANTAGES 
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• Rich in biodiversity; 

• The White and the Black Umfolozi Rivers that traverses the Municipal Area; 

• The Conservation Areas and Game Reserves within the Municipal Area; 

• The municipal area is rich in historical and cultural heritage assets; 

• The P47 main road between Melmoth and Vryheid (linking uMhIathuze with Gauteng) transverses through the 
Municipal Area from south to north; 

• The P52/R66 Main Road between Ulundi - Nongoma and Pongola, traverses through the centre of the municipal 
area from south-central to east; 

• The P700 which links Ulundi town with Empangeni and Richards Bay; and 

• Main Railway line that transverses the Municipal Area between Gauteng and uMhIathuze (even though the railway 
line at this stage has reached its full capacity). 


3. MUNICIPAL VISION AND MISSION 


3.1 THE MUNICIPAL VISION 


The Vision is seen as the ultimate destination in terms of the IDP Process, with the Key Performance Areas, Development 
Strategies and Objectives, and projects being the steps required to reach the vision or destination. The vision is the 
overall developmental aim for the municipality for up the year 2030, as this is also the vision period within the KZN 
PGDS. 

The vision for the Ulundi Municipality is as follows : 

VISION: 

"A developmental city of heritage focusing on good governance, socio-economic 
development and upholding tradition to promote sustainable service delivery" 


3.2 THE MUNICIPAL MISSION 

Table 63: Municipal Mission 

To develop the institution and to facilitate institutional transformation 


To provide infrastructure and services to all, with emphasis on rural communities, in a sustainable manner 

To develop and support sustainable local economic development, through focusing on tourism development, and 
incorporating the youth 
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To develop and support social development initiatives, particularly those focused on the youth and the vulnerable 


To ensure good governance through leadership excellence and community participation 


To ensure continued sound financial management 


To ensure effective and efficient Land Use Management, taking cognizance of sound environmental practices 


The Performance Management Areas, Development Strategies and Objectives, and Projects forthcoming from the IDP 
should support the vision and its elements, while the spatial development framework should be a spatial reflection of 
the vision and should give effect to the elements of the vision by guiding spatial development in the area. 


4. PERFORMANCE MANAGEMENT AREAS, DEVELOPMENT GOALS, STRATEGIES AND 
OBJECTIVES 


4.1 EXPLANATION OF TERMINOLOGY 


Key Performance Area: 

A broad goal statement providing strategic and focused direction to the 
municipality, taking cognizance of the development mandate of the municipality 
and the need to use scarce resources (human, financial, equipment) effectively and 
efficiently. The municipality cannot be and do everything for everyone. It needs 
to be strategically focused and only do what it should be doing, within the context 
of its available resources, to deliver successfully on its development mandate. 

Development Goal: 

A statement of what the municipality is striving to achieve in the future. It provides 
more detail to the Strategic Focus Area Statement. A goal is generally not 
attainable nor measurable. In the IDP context, goal setting is informed by the 
Status Quo Analysis and the resultant key / priority issues. 

Development Strategy: 

The path or direction taken to strive towards achieving the goal/s and ultimately 
the Vision. Strategies establish broad themes for future actions and should reflect 
reasoned choices among alternative paths. 

Development Objective: 

A clear "milepost" or "marker" along the strategically chosen path or direction (the 
Development Strategy) towards the strive to achieve the goal/s. Its purpose is 
hence to ensure that you are on the right path or that you have chosen the right 
direction to your goal/s. 

An Objective is specific, measurable, actionable (or attainable), realistic (do-able) 
and timely (achievable within a specified time frame), thus S.M.A.R.T 
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4.2 STRATEGIC STRUCTURE 


Figure 33: Strategic Structure 
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4.3 PERFORMANCE MANAGAMENT AREAS, DEVELOPMENT GOALS, DEVELOPMENT STRATEGIES AND DEVELOPMENT OBJECTIVES 


4.3.1 Key Performance Indicator: Basic Service Delivery and Infrastructure Development 


Developmental Goals 

Objective 

Strategies 

G: 1 Electricity 

SO l.To provide an effective electricity distribution 
service within the license area of the Municipality 
(i.e. for those areas where the Municipality holds 
the distribution license) 

Upgrading of old and redundant electricity distribution infrastructure 

Development and implementation of planned preventative maintenance programme 

Establishment of an effective response mechanism to address electricity fault 

occurrences 

To eradicate illegal electricity connections 

G: 2 Roads and Storm Water 

SO 2 Maintenance and upgrading of the road and 

storm water network for those roads that the 

Municipality is responsible for 

Implementation of planned and ad hoc maintenance of urban and township roads 
(including storm water) 

G: 3 Waste Management 

SO 3 To provide an effective integrated waste 
management service within the Municipality 

Promotion of the development of a regional landfill site under the direction of the 
Zululand District Municipality 

Development and implementation of an Integrated Waste Management Plan for the 
Municipality 

G:4 Community and Sport 

Facilities 

SO 4 Strategic development of community and 
sport facilities to meet the recreational needs of 
the communities within the Municipality 

Facilitate the construction of a community hall within areas where such halls are 
required 

Facilitate the construction of sports fields within areas where such sport fields are 
required 

Facilitate the construction of a community library within each of the identified 
development nodes in the Municipality 
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Developmental Goals 

Objective 

Strategies 

G: 5 Municipal Land 

SO 5 To ensure the availability of Council owned 
land for residential, commercial and industrial 
development 

Identification and reservation of land for future development in accordance with the 
provisions of the spatial development framework 

Promotion of a spirit of cooperation with traditional leaders to facilitate access to 
Council owned land within the traditional authority areas 

Service commercial and industrial sites in Ulundi town for which approved layouts are 
in place in order to attract potential investors 

G: 6 Disaster Management 

SO 6 To provide an effective and appropriate 
response to all disaster related occurrences within 
the Municipality 

Implementation of the Level 1 Disaster Risk Management Plan approved by the Council 
of the Municipality 

SO 7 To ensure that potential Climate Change 
impacts are catered for in Disaster Management 

Investigate the potential impacts of Climate Change on the Municipal Area and 
communities and incorporate into the Disaster Management Plan 


4.3.2 Key Performance Indicator: Economic and Social Development 


Goals 

Objective 

Strategies 

G: 7 Housing 

SO 8 To address the demand for housing within the 
Ulundi municipal area 

Identification and prioritisation of housing projects within the Municipality 

Preparation and submission of applications for funding of prioritised housing 
projects to the Department of Human Settlement to secure such funding 

Management of the construction and completion of all funded housing projects 

G: 8 Sport and Recreation 

SO 9 To promote participation in sport by 
communities within the Municipality 

Identification and enhancement of sporting talent among the community members 
within the Municipality 
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Goals 

Objective 

Strategies 



Encourage the participation of communities in a variety of sport codes and facilitate 
the arrangement of specific sporting events involving all communities 

G: 9 Heritage and Culture 

SO 10 To enhance and protect the cultural heritage 
of the communities within the Municipality 

Identify and document all heritage sites within the Municipality 

Development and implement cultural activities that underline and promote the 
cultural heritage of the municipal area 

G: 10 HIV /AIDS 

SO 11 To reduce the incidence of infection and 

address the impact of the HIV/ AIDS pandemic within 
the Municipality 

Align municipal programmes with those of sector departments such as the 
Department of Health and the Department of Social Development vis-a-vis HIV / 
AIDS prevention and support 

G: 11 Poverty Alleviation 

SO 12 To assist communities in addressing the 
ravages of poverty prevalent within the Municipality 

Facilitating access by communities to the poverty alleviation initiatives of national 
and provincial government 

Identification of indigent households within communities and providing those 
households with a range of services and benefits at no cost 

G: 12 Special Groups 

SO 13 To ensure that the needs of the constituent 

special groups within the Municipality are addressed 
as a priority 

Development and implementation of projects and programmes to address gender 

issues 

Development and implementation of projects and programmes that focus on youth 

matters 

Development and implementation of programmes and projects that provide for the 
disabled and the elderly 

G IBSafety and Security 


Facilitation of and provision of support to forums related to safety and security 

matters 
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Goals 

Objective 

Strategies 


SO 14 Maintenance of an environment that 

promotes safety and security of all communities 
within the Municipality 

Development and implementation of a strategy to deal with stray animals in the 
municipal area 

G: 14 Transport 

SO 15 To ensure the full functionality of the Driving 
License Testing Centre 

Undertake process of relocating and centralising all functions at the Driving License 
Testing Centre in accordance with the provisions of the National Road Traffic Act 

G: 15 Local Economic 

Development 

SO 16 To uplift communities and contribute to the 
alleviation of poverty by stimulating employment 

Stimulate the local economy within the Municipality through the development and 
implementation of initiatives that stimulate job creation 

Investigate potential opportunities presented by Aloe and Game Farming 

Alignment with and provision of support to sector departments that address the 
challenges faced by the communities with regard to food security 

Stimulate development by expanding the local economy through sustainable use of 
the heritage assets of the Municipality to attract tourists 

G: 16 Tourism 

SO 17 To expand the economy of the Municipality by 
marketing the unique attributes of the area to attract 
visitors, both domestically and internationally 

Identify heritage sites located within the municipal area that need to be developed 

in a sustainable manner 

Investigate potential tourism opportunities along the Black and White Umfolozi 

Rivers 

Publication and promotion of tourist related activities and facilities within the Ulundi 
municipal area 

G: 17 Development of SMMEs 


Enhance and develop entrepreneurial skills among the communities in the 
Municipality 
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Goals 

Objective 

Strategies 


SO 18 To stimulate development of small businesses 
and cooperatives as a vehicle to increase 
employment levels 

Identify sources of funding for the establishment and development of small 
businesses and cooperatives 


4.3.3 Key Performance Indicator: Municipal Transformation and Organisational Development 


Goals 

Objective 

Strategies 

G: 18 Institutional Development 

SO 19 To ensure that all positions within the 
organogram of the Municipality are aligned to the 

IDP 

Review, Approve and Implement the Municipality's Organogram (particular 
attention needs to be given to capacitating the fire and rescue section of the 
Municipality) 



All critical vacancies to be filled 



Compliance with Treasury Regulations regarding the salary budget component of the 
operational budget for the Municipality 



Evaluated task job descriptions to be implemented for each position in the 

organogram 

G: 19 Skills Development and 
Capacity Building 

SO 20 To develop capacity within the Municipality for 
effective service delivery 

Assess and review skills development needs and address identified gaps 

Review and implement the recruitment and skills retention strategies 



Reduction in the dependency on consultants by ensuring ongoing skills transfer 

G: 20 Employment Equity 

SO 21 To transform the Municipality by 
implementation of employment equity principles 

Implementation of the employment equity plan by addressing in particular issues of 
gender and disability 
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4.3.4 Key Performance Indicator; Good Governance and Public Participation 
Goals Objective 

G:21 Municipal Governance SO 22 To promote good governance, accountability 

and transparency 


SO 23 Placing the primary focus on addressing the 
needs of communities within the Municipality 


Date: March 2016 


Strategies 

Regular review and development of new policies, procedures and bylaws in 
compliance with local government legislation and regulations 

Promotion of effective communication with internal and external stakeholders 

Strengthening the oversight structures of Council to effectively and efficiently 
undertake monitoring and evaluation 

Training and development of political office bearers and political structures in the 
operation of Council 

Roll-out of the performance management process within the Municipality beyond 
Section 56 managers 

Implementation of performance auditing as envisaged by the Municipal Systems Act 
and the Municipal Planning and Performance Regulations 

Management of risk within the structures and operations of the Municipality 

Training and development of community structures (ward committees) to support 
good governance 

Strengthening of public participation mechanisms in compliance with appropriate 
local government legislation and regulations 

To ensure the inculcation of a customer care approach to the municipal 
administration 
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Goals 

Objective 

Strategies 



To ensure the effective and efficient roll-out of all national and provincial 
programmes at Municipal level, such as Sukuma Sakhe, War on Poverty, Siza Bonke, 

and EPWP 

G: 21 Integrated and Coordinated 
Development 

SO 24 Promotion of integrated and coordinated 
development within the Municipality 

Annual Review of the 2012/2103 to 2016/2017 Ulundi IDP 

All development within the Municipality is guided by the IDP 


4.3.5 Key Performance Indicator: Financial Viability and Management 


Goals 

Objective 

Strategies 

G: 22 

Financial 

Management 

To ensure 

that the 

Municipality 

remains 

financially 

viable 

SO 25 Development and implementation of measures to expand the revenue base 

SO 26 Development and implementation of measures to reduce the level of customer debt owed to the Municipality 

SO 27 To effectively and efficiently managing the Municipality's Cash Flow 

SO 28 Investigate the opportunities offered by engaging in public private partnerships 

Ensure the 

maintenance 

of sound 

financial 

practices 

SO 29 Establishment and regular review of internal control procedures and controls 

SO 30 Development of a cooperative linkage between the external and internal audit functions 

SO 31 To work towards obtaining a Clean Audit Report from the Auditor-General 

Alignment of 

the 

operating 
and capital 
budget with 
the priorities 

SO 32 Ensuring that there is synergy between the strategic planning and financial planning functions within the Municipality 
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Goals 

Objective 


reflected in 

the IDP 


Strategies 


4.3.6 Key Performance Indicator; Spatial and Environmental 


Goals 

Objective 

Strategies 

G: 23 Spatial Development 

SO 33 Promotion of integrated and coordinated 
spatial development within the Municipality 

Approve and implement the reviewed SDF 

Obtain funding to finalise the urban Planning Scheme and to prepare a wall-to-wall 
Planning Scheme for the whole Municipal Area 

G: 24Environmental Management 

SO 34 To ensure that the Municipality's development 
strategies and projects take cognizance of 
environmentally sensitive areas and promote the 
protection of environmental assets 

Development and implementation of a Strategic Environmental Assessment for the 
Municipality 

Ensure that due consideration is given to the impact on the environment caused by 
the programmes and projects planned and implemented within the municipal area 

Develop and implement programmes and projects that address the environmental 
challenges, including those presented by Climate Change Impacts, faced by the 
Municipality 

Develop and implement a Programme for Alien Weed Eradication 
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SECTION E.l: STRATEGIC MAPPING 


The following strategic mapping has been extracted from the recently completed ((not yet approved) draft Ulundi SDF: 



Primary 

l.Ulundi 

Oeveloping 

Centre* 

IConieptudl ftdtiondtel 

1 . babaruingo (s) 

2. Ce2a|s) 

3. Mpungamhlope 
(i| 

4. Nquiwane 

5. Mahlabatinl (s| 

6. Nhlazatshe 

7. Zungu 

8. Mnlahlane (s| 
Locality UnktMvim 
Ezimfaboni 
Ntintini 
Stedhan-Dlebe 


J Area* with Scheme 
Map; 

(not on Conceptual 
Developed Plan) 

1. KwaVuthela 

3. MkhaZane 
3. Ntcndcka 


Map 34: Existing Nodes (including Areas with proposed Scheme Maps) 
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Main Transport 

Link 

1.R34 


Secondary 


Regionai Access 

Route 

1. R66 

♦ 

Deveiopment 

Corridor: 

1. P700 

2. P701 

- 

Raii 

1. Vryheid 

• 

Richardsbay 


Map 35: Transport Corridors 
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Tourism 

1. Ondir Muwun 

2. Amafa AXwazulu 

Hefitage Site 

3. Oridit- Bdtllelielti 

4 . Ulurxti Mufti Media 

Centre 

(IWtur^undlovul 

b. The bpint of 

rMdkhosir>i IVallryof 
thr King'. 

6. Ce^a Cr^'c 

7. Kwa«qoKliHii 

8. OgaPie Ga^ne Park. 

9. Ongei' Gdle 

10. Oevelopnf>ent of a 

Tuuriikm Hub & info 
Centre (Ward^ 22^ ^ 

Economic OpportunitiM ^ 

1. Aifooa ^ 

2. flatway 

3. Proposed Rb6/R34 
Orvpiopmrnt hkxlr 

4. Agriri^Lml 
Mechanisation 
ProgreT»me 

5. Oidiukhu Miriii>; 
ftesoufces 


Map 36: Economic Opportunities 
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Map 37: Settlement Boundaries and Urban Edges 



Map 38: Protected and Conservation Worthy Area 


aOOrvERSlTY PRC«TY«teA2 
8K»VERSiTY PRdtTY AREA 5 
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Map 39: Proposed Corridors 


y. 





Nodes : 

» Major Economic node 
• Ulundi 

^ Rural Service Centre 
■ Babanango 
• ZsiA 

' Mpjngamhiopite 
■ Nquiwane 




Nodes; 


% rcniMv centre 


• UlelM 


• eVUlh'iusitil 

' Niitjulslie 



* G«iini 

• Okhukho 

■ Mahltbat nl 

* Zurgu 
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SECTION E.2: IMPLEMENTATION PLAN 


Table 64: Implementation Plan (and Organisational Scorecard) for 2015/2016 


ULI 

JNDI MUNICIPALITY'S C 

)RGANISATIONAL SCORECARD FOR 2015/2016 FINANCIAL YEAR 

IDP 

Align 

ment 

National KPA 

Strategi 

c 

Objectiv 

e 

Measurab 

le 

Objective/ 

Output 

Performance 

Indicator 

Unit of 
Measu 

re 

Demand 

Basel 

ine 

2014/ 

2014 

Actua 

Is 

Back 

logs 

IDP 2013/2014 

ResponsibI 

e 

Departmen 

t 

Financia 

1 

Implicati 

ons 

POE 

Required 

Annual 

Target 

Q1 

Q2 

Q3 

Q4 

SO: 1 

Basic 

Service 

Delivery 

To 

provide 

an 

effective 

eiectricity 

distributi 

on 

service 

within 

the 

iicence 
area of 
the 

Municipa 

iity 

Upgrading 
of oid and 
redundant 
eiectricity 
distributio 

n 

infrastruct 

ure 

Upgrading of 

oid and 

redundant 

eiectricity 

distribution 

infrastructure 

Overh 
ead 
line 
will be 
upgrad 
ed by 
June 
2016 

Number 

No 
overh 
ead 
lines 
attend 
ed to 

4 

overh 

ead 

lines 

1 

Overhe 
ad line 

N/A 

N/A 

N/A 

1 

overhe 
ad line 

Technical 

Services 

R2,750 

000 

Close Out 
Report 

Date 

30/06/2 

016 

30/06/2 

016 


Deveiopm 

ent and 

impiement 

ation of 

pianned 

preventati 

ve 

maintenan 

ce 

programm 

e 

Pianned 

Preventative 

maintenance 

programme 

deveioped 

Date 

31/07/20 

15 

n/a 

n/a 

31/07/2 

015 

31/07/2 

015 

n/a 

n/a 

n/a 

Technical 

Services 

550, 000 

Works order 
in 

accordance 
with the plan 

impiementatio 
n of the 
maintenance 
programme 

% 

100% 

n/a 

n/a 

100% 

25% 

25% 

25% 

25% 
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To 

improve 
maintenan 
ce of 
infrastruct 

ure 

% of budget 
aiiocated to 
the 

maintenance 

spent 

% 

100% 

100% 

0 

100% 

n/a 

25% 

50% 

25% 

Technicai 

Services 

2, 

773,371. 

00 

2014/2015 

budget 

SO: 2 

Maintena 
nee and 
upgradin 
g of the 
road and 
storm 
water 
network 
for those 
roads 
that the 
Municipa 
lity is 
responsi 
ble for 

Update & 
impiement 
ation of a 
pianned 
and ad 
hoc 

maintenan 
ce of 
urban and 
township 
roads 
(inciuding 
storm 
water) by 
31/07/201 

5 

Update 
pianned and 
ad hoc 
maintenance 
pian 

Date 

31/07/20 

15 

Outda 

ted 

maint 

enanc 
e pian 

n/a 

31/07/2 

015 

31/07/2 

015 

n/a 

n/a 

n/a 

Technicai 

Services 

R 

1,942,65 

9.00 

Works 
order in 
accordance 
with the pian 

impiementatio 
n of the 
maintenance 
programme 

% 

100% 

100% 

25% 

25% 

25% 

25% 

SO: 3 


To 

Promotion 

Submission of 

Date 

31/12/20 

No 

n/a 

n/a 

31/12/2 

n/a 

n/a 

n/a 

Community 

n/a 

Agenda, 



provide 

of the 

a request to 


15 

iandfiii 



015 




Services 


minutes & 



an 

deveiopm 

the Zuiuiand 



site 









attendance 



effective 

ent of a 

District 












register of 



integrate 

Regionai 

Municipaiity 












the Zuiuiand 



d waste 

Landfiii 

regarding the 












District 



manage 

site under 

deveiopment 












Sociai & 



ment 

the 

of Babanango 












Disaster 



service 

direction 

Landfiii Site 












Managemen 



within 

of the 













t Forum 



the 

Zuiuiand 
















Municipa 

District 
















iity 

Municipaiit 

y 
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Developm 
ent and 
implement 
ation of an 
Integrated 
Waste 
Managem 
ent Plan 
for the 
Municipalit 

y 

Conduct 

Waste 

Environmental 
Awarenesses 
to the 

Community. 

Numb 

er 

4 

Awarene 

ss 

Campai 

gns 

0 

0 

4 

Awaren 

ess 

Campa 

igns 

1 

Awaren 

ess 

Campa 

ign 

1 

Awaren 

ess 

Campa 

ign 

1 

Awaren 

ess 

Campa 

ign 

1 

Awaren 

ess 

Campa 

ign 

Community 

Services 

n/a 

Copy of a 
Business 

Plan 

developed 

and 

submitted 


Collectio 

n of 

refuse 

from the 

urban 

nodes 

and the 

central 

business 

district 

Weekly 

collection 

from 

urban 

household 

s in the 

Municipalit 

ies 

primary 

and 

secondary 

nodes 

Number of 
households 
with access to 
refuse 
removal 
services at 
least once a 
week 

Numb 

er 

5409 

5409 

0 

5409 

5409 

5409 

5409 

5409 

Community 

Services 

R 

8,000,00 

0.00 

Monthly 

Reports 

SO: 4 

Strategic 
develop 
ment of 
communi 
ty and 
sport 
facilities 
to meet 
the 

recreatio 

nal 

needs of 
the 

communi 

Facilitate 

the 

construct! 
on of a 
communit 
y hall 
within 

areas 

where 
such halls 

are 

required 

% 

Construction 
of Njojo 
Community 

Hall facilitated 
by 30 June 

2016 

% 

80% 

0 

0 

80% 

n/a 

n/a 

40% 

40% 

Technical 

Services 

R6 500 
000.00 

Progress 
Reports & 
Close Out 
Report 

Date 

30/06/2 

016 

30/06/2 

016 
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ties 

within 

the 

Municipa 

iity 















IDP 

Align 

ment 

National KPA 

Strategi 

c 

Objectiv 

e 

Measurab 

le 

Objective/ 

Output 

Performance 

Indicator 

Unit of 
Measu 

re 

Demand 

Basel 

ine 

2013/ 

2014 

Actua 

Is 

Back 

logs 

IDP 2013/2014 

ResponsibI 

e 

Departmen 

t 

Financia 

1 

Implicati 

ons 

POE 

Required 

Annual 

Target 

Q1 

Q2 

Q3 

Q4 

SO: 6 


To 

provide 

an 

effective 

and 

appropri 

ate 

response 

toaii 

disaster 

reiated 

occurren 

ces 

within 

the 

Municipa 

iity 

Implement 
ation of 
Level 1 
Disaster 
Risk 

Managem 
ent Plan 
approved 
by Council 
of the 
Municipalit 

y 

Ensure the 

establishment 

& functioning 

of a Municipal 

Disaster 

Management 

Advisory 

Forum once 
per Quarter 

Date 

4 

0 

0 

4 

1 

1 

1 

1 

Protection 

Services 

n/a 

Agenda, 
minutes & 
attendance 
registers 

SO: 7 


Ensure 

that 

potential 

climate 

change 

impacts 

are 

catered for 
in the 
Disaster 
Managem 
ent Plan 

Conduct an 
investigation 
on the 
potential 
impacts of 
climate 
change on 
Municipal area 
and 

incorporate 
into the 

Disaster 

Date 

30/06/20 

16 

n/a 

n/a 

30/06/2 

016 

n/a 

n/a 

n/a 

30/06/2 

016 

Protection 

Services 

n/a 

Investigation 

Report, 

amended 

Disaster 

Managemen 

tPlan & 

Council 

Resolution 
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Management 
Pian by 30 

June 2016 













SO: 8 

Economic 
and Social 
Development 

To 

address 

the 

demand 

for 

housing 

within 

the 

Uiundi 

Municipa 

iity 

Managem 
ent of the 
constructi 
on and 
compietio 
n of aii 
funded 
housing 
projects 

Managed 

construction 

and progress 

of aii funded 

housing 

projects 

through 

reguiar 

monthiy 

reporting 

Numb 

erof 

monthi 

y 

reports 

prepar 

ed 

8 

10 

0 

8 

2 

2 

2 

2 

Technicai 

Services 

n/a 

Housing 

progress 

reports 

SO: 9 


To 

promote 
participat 
ion in 
sport by 
communi 
ties 
within 
the 

Municipa 

iity 

identificati 
on and 
enhancem 
ent of 
sporting 
taient 
among the 
communit 

y 

members 
within the 
Municipaiit 

y 

Hoiding of 
eiimination 
games at 

Ward Levei in 
aii 24 wardsfor 
the Locai 
Mayorai Cup 

Numb 

er 

24 

Wards 

0 

0 

24 

Wards 

n/a 

8 

Wards 

8 

Wards 

8 

Wards 

Community 

Services 

n/a 

invitations to 
stakehoiders 
, attendance 
registers & 
photos 

SO: 

10 


To 

enhance 

and 

protect 

the 

Deveiopm 
ent& 
impiement 
ation of 
cuiturai 

Conduct a 
Feasibiiity 

Study: 

Deveiopment 
of a existing 

Date 

30/06/20 

16 

n/a 

0 

30/06/2 

016 

n/a 

n/a 

n/a 

30/06/2 

016 

Corporate 

Services 

R 

300,000 

List of sites 
as weii as 
corresponds 
nee with 
stakehoiders 
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cultural 

heritage 

of the 

communi 

ties 

within 

the 

Municipa 

llty 

activities 

that 

underline 
& promote 
the 

cultural 
heritage of 
the 

Municipal 

area 

building for 
development 
of Zulu- 
themed 

Theatre by 30 
June 2016 













SO: 

11 


To 

eradicate 

the 

Incldenc 
e of 

Infection 

and 

address 

the 

Impact of 
the 

HIV/AID 

S 

pandemi 
c within 
the 

Municipa 

llty 

Align 
municipal 
programm 
es with 
those of 
sector 
departmen 
ts such as 
the 

Departme 

ntof 

Social 
Developm 
ent vls-a- 
vls 

HIV/AIDS 

prevention 

support 

Facilitate the 
functioning of 
the Local Aids 
Council, 
Operation 
Sukuma 

Sakhe and 

Ward Aids 
Council 

Numb 

er 

4 

12 

0 

4 

1 

1 

1 

1 

Community 

Services 

R1 500 
000.00 

Agendas, 
minutes & 
attendance 
registers 

SO: 

12 


To assist 

communi 

ties In 

addressi 

ng the 

ravages 

of 

poverty 

prevalent 

Facilitate 
access by 
communitl 
es to the 
poverty 
alleviation 
Initiatives 
of national 
and 

Facilitated 
access by 
communities 
to poverty 
alleviation 
Initiatives 
though 
Expanded 

Public Works 

Numb 

er 

12 

0 

0 

12 

3 

3 

3 

3 

Corporate 

Services 

R1 332 
000.00 

Monthly 
reports 
submitted to 
the National 
Dept, of 

Public 

Works, 
COGTA & 
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within 

the 

Municipa 

iity 

provinciai 

governme 

nt 

Programme 
and report on 
a monthiy 
basis 












Nationai 

Treasury 




ensure 

access to 
basic 
services 
for the 
indigents 

To have a 
reviewed & 
adopted 
indigent 
register for the 
Municipaiity 
by June 2016 

n/a 

30/06/20 

16 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

30/06/2 

016 

Corporate 

Services 

n/a 

Counci i 
resoiution & 
Indigent 
Register 




To ensure 
access to 
basic 
services 
for the 
Indigent 

% of budget 
spent on the 
impiementatio 
n of buriai 
assistance for 
the needy and 
bereaved 
famiiies 
earning iess 
than 

R2500.00 per 
month 

% 

100% 

100% 

n/a 

100% 

25% 

25% 

25% 

25% 

Community 

Services 

R2 000 
000 

Register of 

househoids 

assisted & 

actuai 

budget 

spent 

SO: 13 


To 

ensure 
that the 
needs of 
the 

constitue 

nt 

speciai 

groups 

within 

Deveiopm 
ent and 
impiement 
ation of 
projects 
and 

programm 
es to 
address 

Staging of 
aMens, Youth 
& Disabiiity 
Sumits 

Numb 

er 

3 

Summits 

n/a 

n/a 

3 

Summit 

s 

n/a 

1 

Summit 

2 

Summit 

n/a 

Community 

Services 

R1 050 
000.00 

Agendas, 
minutes & 
attendance 
registers 
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the 

Municipa 
lity are 
addresse 
d asa 
priority 

gender 

issues 














IDP 

Align 

ment 

National KPA 

Strategi 

c 

Objectiv 

e 

Measurab 

le 

Objective/ 

Output 

Performance 

Indicator 

Unit of 
Measu 

re 

Demand 

Basel 

ine 

2013/ 

201 

Actua 

Is 

Back 

logs 

IDP 2013/2014 

ResponsibI 

e 

Departmen 

t 

Financia 

I 

Implicati 

ons 

POE 

Required 

Annual 

Target 

Q1 

Q2 

Q3 

Q4 

SO: 14 

Economic 
and Social 
Development 

Maintena 

nee of an 

environm 

ent that 

promotes 

safety 

and 

security 

of all 

communi 

ties 

within 

the 

Municipa 

lity 

Facilitation 
of and 
provision 
of support 
to forums 
related to 
safety and 
security 
matters 

Facilitated 
support to 

Crime 

Prevention 

Forum 

meetings on a 
quarterly basis 

Numb 

er 

4 

n/a 

n/a 

4 

1 

1 

1 

1 

Protection 

Services 

n/a 

Agendas, 
minutes & 
attendance 
registers 

Developm 
ent and 
implement 
ation of a 
strategy to 
deal with 
stray 

animals in 
the 

Municipal 

Area 

Monitor the 
implementatio 
n of the 
strategy by 
evaluating 
monthly 
reports 
reflecting on 
activities that 
transpired 
during the 
month 

received from 
the Service 
Provider 

Numb 

er 

12 

n/a 

n/a 

12 

3 

3 

3 

3 

Protection 

Services 

n/a 

Monthly 

Reports 

reflecting 

impounding 

statistics 

received 

from the 

Service 

Provider 
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Ensure 
payment of a 
monthly fee to 
the Service 
Provider In 
accordance 
with the 
contractual 
provisions 

Numb 

er 

12 

0 

0 

12 

3 

3 

3 

3 

Protection 

Services 

R800 

000.00 

Monthly 

Invoices 

SO: 15 


To 

ensure 
the full 
functlona 
llty ofthe 
Driving 
Licence 
Testing 
Centre 

Ensure 

that 

services 

are 

provided 
to the 
communit 

y 

Number of 
learners 
licences 
applied for In 
the 2014/2015 
financial year 

Numb 

er 

2000 

n/a 

n/a 

2000 

500 

500 

500 

500 

Protection 

Services 

n/a 

Statistics of 
applications 
received by 
the 

Directorate 





Number of 
driver's and 

PDP licenses 
applied for In 
the 2014/2015 
financial year 

Numb 

er 

1800 

n/a 

n/a 

1800 

450 

450 

450 

450 

Protection 

Services 

n/a 

Statistics of 
applications 
received by 
the 

Directorate 

SO: 16 


To uplift 
communi 
ties and 
contrlbut 
e to the 
allevlatio 
n of 
poverty 
by 

stimulatl 

ng 

Uplift 

communitl 

esand 

contribute 

to 

alleviation 
of poverty 
by 

stimulating 

employme 

nt 

Development 
of 4 Business 
Plans to 

source 
funding for 
SMME's 

Numb 

er 

4 

0 

0 

4 

Busine 

ss 

Plans 

1 

1 

1 

1 

Corporate 

Services 

n/a 

Business 

Plans , 

Council 
resolution & 
Proof of 
submission 
to Funders 
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employm 

ent 

















Investigat 
e potential 
opportuniti 
es 

presented 
by Aloe 
and Game 
Farming 

Apply for 
funding to 
three various 
funders to 
operationalize 
Business Plan 

Numb 

er 

2 

Applicati 

ons 

0 

0 

2 

Applica 

tions 

1 

1 

n/a 

n/a 

Corporate 

Services 

n/a 

Applications 
to various 
funders , 
Council 
resolution 
&proof of 
submission 
to Funders 



Alignment 
with the 
provision 
of support 
to sector 
departmen 
ts that 
address 
the 

challenges 
faced by 
the 

communiti 
es with 
regard to 
food 
security 

Facilitate and 

align the 

implementatio 

n of food 

security 

programmes 

with sector 

departments 

through 

quarterly 

meetings 

Numb 

er 

4 

0 

0 

4 

1 

1 

1 

1 

Corporate 

Services 

n/a 

Invitations, 
Minutes and 
attendance 
registers 



To 

annually 
budget for 
LED 

Projects 

% Expenditure 
on the budget 
for 

implementatio 
n of LED 
Projects 

% 

100% 

n/a 

n/a 

100% 

n/a 

100% 

n/a 

n/a 

Corporate 

Services 

R2 160 
000.00 

Expediture 
Report from 
Finance 
Department 
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Number of 
work 

opportunities 

created 

through LED 

initiatives 

inciuding 

capitai 

projects 

Numb 

er 

100 

n/a 

n/a 

100 

25 

25 

25 

25 

Corporate 

Services 

n/a 

Monthiy 
Reports 
from Service 
Providers & 
EPWP 

Monthiy 
Reports 
from HR 

SO: 17 


To 

expand 

the 

economy 

of the 

municipa 

lity by 

marketin 

gthe 

unique 

attributes 

of the 

area to 

attract 

visitors, 

both 

domestic 
aiiy and 
internatio 
naiiy 

Pubiicatio 

n and 

promotion 

of tourist 

reiated 

activities 

and 

faciiities 

within 

Uiundi 

Municipai 

Area 

Upgrading of 
the Uiundi 
Tourism 

Website by 30 
June 2015 

Date 

30/06/20 

16 

n/a 

n/a 

30/06/2 

016 

n/a 

n/a 

n/a 

30/06/2 

016 

Corporate 

Services 

R200 

000.00 

Pictures, 
updating of 
information 
to be ioaded 
on to the 
website & 
Attendance 
Register of 
Launch 

SO: 18 


To 

stimuiate 

deveiop 

ment of 

smaii 

business 

esand 

CO- 

Enhance 

and 

deveiop 

entrepren 

euriai 

skiiis 

among the 
communiti 

Entrepreneuri 
ai skiiis 
enhanced and 
deveioped 
through 
convening of 2 
muitisectorai 

Numb 

er 

2 

0 

0 

2 

n/a 

1 

n/a 

1 

Corporate 

Services 

n/a 

Invitations, 
Attendace 
Registers 
and photos 
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operative 
s as a 

vehicle 

to 

increase 

employm 

ent 

levels 

es within 
the 

Municipalit 

y 

workshops 

half-yearly 














Identify 
sources of 
funding for 
the 

establishm 
ent and 
developm 
ent of 
small 
businesse 
s and co- 
operatives 

Facilitate 
training of co- 
operatives & 
SMME's on 
entrepreneuria 

I skills by 
partner 
organisations 
on monthly 
basis 

Numb 

er 

12 

0 

0 

12 

3 

3 

3 

3 

Corporate 

Services 

n/a 

Monthly 
Reports 
from Hand- 
In-Hand 

SO: 19 

Municipal 
Transformati 
on and 
Organisation 
al 

Development 


Review, 

approve 

and 

implement 

the 

Municipalit 

y's 

Organogra 

m 

Review & 
approval of 
Organogram 
for 

implementatio 
n in the 
2016/2017 
financial year 
by 30 June 

2016 

Date 

30/06/20 

16 

n/a 

n/a 

30/06/2 

016 

n/a 

n/a 

n/a 

30/06/2 

016 

Corporate 

Services 

n/a 

Approved 
Crganogram 
s & Council 
Resolution 


All critical 
vacancies 
to be filled 

Filling of 4 
critical 
positions by 

30 June 2015 

Numb 

er 

4 

n/a 

n/a 

4 

n/a 

n/a 

n/a 

4 

Corporate 

Services 

n/a 

Adverts , 

Appointment 

Letters 


Complianc 
e with 
Treasury 
Regulation 
s 

regarding 

Correspond 
with the 

Finance 

Department 

regarding 

Active & 

Numb 

er 

12 

n/a 

n/a 

12 

3 

3 

3 

3 

Corporate 

Services 

n/a 

Memo to the 
Department 
of Finance 
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the salary 
budget for 
the 

Municipalit 

y 

Inactive 
employees to 
be paid on 
monthly basis, 
based on 
approved 
salary budget 
















Evaluated 
task job 
descriptio 
ns to be 
implement 
ed for 
each 

position in 
the 

organogra 

m 

Submission of 
applications 
for provisional 
grading for 30 
positions by 

30 March 

2016 

Date 

30/03/20 

16 

n/a 

n/a 

30/03/2 

016 

n/a 

n/a 

30/03/2 

016 

n/a 

Corporate 

Services 

R700 

000.00 

Proof of 
submission 
of Job 

Descriprions 
to be 
evaluated 

SO:20 


To 

develop 

capacity 

within 

the 

Municipa 
lity for 
effective 
service 
delivery 

Assess 

and 

review 

skills 

developm 
ent needs 
and 

address 

identified 

gaps 

Assessment & 
review of 

Skills 

development 
needs and 
gaps to be 
addressed by 

30 April 2016 

Date 

30/04/20 

16 

n/a 

n/a 

30/04/2 

016 

n/a 

n/a 

30/04/2 

016 

n/a 

Corporate 

Services 

n/a 

Workplace 
Skills Plan 
Annual 

Report & 
PIVOTAL 
Report 




Training 

and 

equipping 
of officials 
in 

accordanc 
e with the 
Workplace 
Skills Plan 

Training of 80 
employees in 
accordance 
with the Skills 
Development 
Plan for 
2015/2016 

Numb 

er 

80 

n/a 

n/a 

80 

20 

20 

20 

20 

Corporate 

Services 

R750 

407.00 

Attendance 
Registers & 
Certificates 
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Review 

and 

implement 

the 

recruitmen 
t and skills 
retention 
strategies 

Review of 
Recruitment & 
Retention 
Strategies by 

30 June 2016 

Date 

30/06/20 

16 

n/a 

n/a 

30/06/2 

016 

n/a 

n/a 

n/a 

30/06/2 

016 

Corporate 

Services 

n/a 

Copy of 
reviwed 
policy & 
Council 
Resolution 




Reduction 
in the 
dependen 
cy on 

Consultant 
s by 

ensuring 

on-going 

skills 

transfer 

Submission of 
a Close - out 
report 
reflecting 
number of 
employees 
trained and 
acknowledgin 
g Skills 
Transferred to 
MANCO by 30 
June 2016 

Date 

30/06/20 

16 

n/a 

n/a 

30/06/2 

016 

n/a 

n/a 

n/a 

30/06/2 

016 

Corporate 

Services 

n/a 

Close-out 
Reports& 
acknowledg 
ement of 

Skills 

Transfer by 
employees 
working with 
Consultants 

SO: 

21 


To 

transfer 
m the 
Municipa 
lity by 
impleme 
ntation of 
Employm 
ent 

Equity 

principle 

s 

Implement 
ation of 
the 

Employme 
nt Equity 
Plan by 
addressin 
gin 

particular 
issues of 
gender 
and 

disability 

Number of 
people 
employed in 
the three 
highest levels 
of 

management 

Numb 

er 

4 

n/a 

n/a 

4 

1 

1 

1 

1 

Corporate 

Services 

n/a 

Adverts and 
number of 
employees 
appointed in 
line with 

Equity as 
well as 

Annual 
Employment 
Equity Plan 
and Equity 
Report 
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SO:22 

Good 

Governance 
and Public 
Participation 

To 

promote 

good 

governan 

ce, 

accounta 
bility and 
transpar 
ency 

Regular 

review 

and 

developm 
ent of new 
policies, 
procedure 
s and by- 
laws in 
complianc 
e with 
local 

governme 

nt 

legislation 

and 

regulation 

s 

Review and 
development 
of policies, 
procedures 
and by-laws 
by 30 June 

2016 

Date 

30/06/20 

16 

n/a 

n/a 

30/06/2 

016 

n/a 

n/a 

n/a 

30/06/2 

016 

Corporate 

Services 

n/a 

Council 

Resolution 



Promotion 

of 

effective 
communic 
ation with 
internal 
and 

external 

stakehold 

ers 

Effective 
communicatio 
n promoted 
through 
electronic and 
print media 

Numb 

er 

12 

Radio 

Slots 

0 

0 

12 

Radio 

Slots 

12 

Radio 

Slots 

12 

Radio 

Slots 

12 

Radio 

Slots 

12 

Radio 

Slots 

Corporate 

Services 

R1 200 
000.00 

Monthly 

Radio Slots 
undertaken 
and month 
articles 
published in 
the 

newspaper 





12 

Newspa 

per 

Articles 

12 

Newsp 

aper 

Articles 

12 

Newsp 

aper 

Articles 

12 

Newsp 

aper 

Articles 

12 

Newsp 

aper 

Articles 

12 

Newsp 

aper 

Articles 



Strengthe 
ning the 
oversight 
structures 
of Council 

Facilitate 
Scheduling & 
holding of all 
Monthly 

EXCO 

Numb 

er 

12 

n/a 

n/a 

12 

3 

3 

3 

3 

Corporate 

Services 

n/a 

Notices of 

meetings, 

circulation 

registers, 

attendance 
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to 

effectively 

and 

efficiently 

undertake 

monitoring 

and 

evaluation 

meetings and 
provision of 
secretariat 












registers 
and minutes 




Facilitate 
Scheduling & 
holding of all 
bi-monthly 
Portfolio 
meetings and 
provision of 
secretariat for 
all 4 

Departmental 

Portfolio 

Committees 

Numb 

er 

32 

n/a 

n/a 

32 

8 

8 

8 

8 

Corporate 

Services 

n/a 

Notices of 

meetings, 

circulation 

registers, 

attendance 

registers 

and minutes 




Facilitate 
scheduling of 
all Quarterly 
Council 
meetings and 
provision of 
secretariat 

Numb 

er 

4 

n/a 

n/a 

4 

1 

1 

1 

1 

Corporate 

Services 

n/a 

Notices of 

meetings, 

circulation 

registers, 

attendance 

registers 

and minutes 




Disseminate, 

obtain 

feedback and 
submit reports 
to Exco and 
Council on the 
implementatio 
n of 

resolutions on 

Numb 

er 

12 

n/a 

n/a 

12 

3 

3 

3 

3 

Corporate 

Services 

n/a 

Monthly 
reports 
submitted to 
EXCO and 
Council 
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a monthly 
basis 















Training 

and 

developm 

entof 

Political 

Office 

Bearers 

and 

Political 
Structures 
in the 
operation 
of Council 

Training of 47 
Political Office 
Bearers to 
build their 
skills 

Numb 

er 

47 

n/a 

n/a 

47 

10 

7 

15 

15 

Corporate 

Services 

R750 

407.00 

Certificates 

and 

Attendance 

Registers 




Roll -out 
of the 
performan 
ce 

managem 

ent 

process 
within the 
Municipalit 
y beyond 
Section 56 
Managers 

Conducts 
Workshop on 
the Rollout by 

30 June 2016 

Date 

30/06/20 

16 

n/a 

n/a 

30/06/3 

016 

n/a 

n/a 

n/a 

30/06/2 

016 

Corporate 

Services 

n/a 

Invitations & 

Attendance 

Register 





Number of 
Performance 
Agreements 
signed by Sec 
54/56 

Managers 

annually 

Numb 

er 

6 

n/a 

n/a 

6 

6 

n/a 

n/a 

n/a 

Corporate 

Services 

n/a 

Copies of 

signed 

Performanc 

e 

Agreements 
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Submission of 
Draft Annual 
Report In 
terms of Sec 

46 of the MSA 
by 30 August 
2015 

Date 

30/08/20 

15 

30/08/ 

2015 

n/a 

30/08/2 

015 

30/08/2 

015 

n/a 

n/a 

n/a 

Corporate 

Services 

n/a 

Copy of 

Draft Annual 
Report and 
proof of 
submission 





Submission of 
Final Annual 
Report In 
terms of Sec 

46 of the MSA 
to AG, 

COGTA& 
Treasury by 

30 March 

2016 

Date 

30/03/20 

16 

30/03/ 

2016 

n/a 

30/03/2 

016 

n/a 

n/a 

30/03/2 

016 

n/a 

Corporate 

Services 

n/a 

Copy of 

Final Annual 
Report, 

Council 
Resolution 
and proof of 
submission 
to AG, 

COGTA 





Number of 
quartely 
reviews 
conducted 

Numb 

er 

4 

4 

n/a 

4 

1 

1 

1 

1 

Municipal 

Manager 

n/a 

Quartely 

Performanc 

e 




Implement 
atlon of 
performan 
ce 

auditing 

as 

Invisaged 
by the 
Municipal 
Systems 

Act and 
the 

Municipal 

Planning 

& 

Performan 

Preparing of 
Performance 
Audit Reports 

Numb 

er 

4 

4 

n/a 

4 

1 

1 

1 

1 

Municipal 

Manager 

n/a 

Performanc 
e Audit 
Reports 
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ce 

Regulation 

s 

















Managem 
ent of risk 
within the 
structures 
and 

operations 
of the 
Municiipali 

ty 

Preparing 

Risk 

Assessment 

Report 

Date 

30/06/20 

16 

n/a 

n/a 

30/06/2 

016 

n/a 

n/a 

n/a 

30/06/2 

016 

Municipal 

Manager 

n/a 

Risk 

Assessment 
Report & 
MANCO 
agendas & 
minutes 




Implementatio 
n and 

monitoring of 
Risk 

Assessment 

Report 

Numb 

er 

4 

n/a 

n/a 

4 

1 

1 

1 

1 

Municipal 

Manager 

n/a 


SO: 

23 


Placing 

the 

primary 
focus on 
address! 
ng the 
needs of 
communi 
ties 
within 
the 

Municipa 

lity 

Training 

and 

developm 
ent of 
communit 

y 

structures 

(wards 

committee 

s) to 

support 

good 

governanc 

e 

Training of 
ward 

committees on 
Induction 
module by 30 
June 2016 

Numb 

er 

1 

Module 

n/a 

n/a 

1 

Module 

n/a 

n/a 

n/a 

1 

Corporate 

Services 

n/a 

Training 
Manual, 
Attendance 
Registers 
and pictures 



Communit 

y 

awarenes 

sand 

Review, adopt 
and 

implement the 
Public 

Date 

30/06/20 

16 

n/a 

n/a 

30/06/2 

016 

n/a 

n/a 

n/a 

30/06/2 

016 

Corporate 

Services 

n/a 

Copy of 
Strategy and 
Council 
Resolution 
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participati 

on 

Participation 

Strategy 















Improve 
functionin 
g of Ward 
Committe 

es 

Number of 

Ward 

Committee 
meetings to 
be held per 
Ward in the 
2015/2016 
financial year 

Numb 

er 

288 

n/a 

n/a 

288 

72 

72 

72 

72 

Corporate 

Services 

n/a 

Attendance 

Registers 




Facilitate the 
payment of 
monthly 
stipends of 

R500 per 
meeting 
attended per 
Ward 

Committee 

Member 

Numb 

er 

12 

n/a 

n/a 

12 

3 

3 

3 

3 

Corporate 

Services 

R930 

000.00 

Attendance 
Registers & 
Schedule of 
payment 


To 

ensure 

the 

inculcatio 

n of a 

Custome 

rCare 

approach 

to the 

municipa 

1 

administr 

ation 

To 

improve 
customer 
care by 
conform in 
g to Batho 
Pele 

Principles 

Recording & 
processing of 
Customer 
complaints in 
the 

Complaints 
Register on a 
monthly basis 

Numb 

er 

12 

n/a 

n/a 

12 

3 

3 

3 

3 

Corporate 

Services 

n/a 

Complaints 

Register 
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Actioning of 
compiaints 
received by 
the Pubiic 
Compiaints 
Committee on 
monthiy basis 

Numb 

er 

12 

n/a 

n/a 

12 

3 

3 

3 

3 

Corporate 

Services 

n/a 

Agendas, 
minutes & 
attendance 
registers 

SO: 

24 


Promotio 
n of 

integrate 
d and co- 
ordinated 
deveiop 
ment 
within 
the 

Municipa 

iity 

Annuai 
Review of 
the 

2012/2013 

to 

2016/2017 
Uiundi iDP 

2015/2016 
iDP reviewed 

Date 

30/06/20 

16 

30/06/ 

2016 

n/a 

30/06/2 

016 

n/a 

n/a 

n/a 

30/06/2 

016 

Corporate 

Services 

R200 

000.00 

Counci i 
Resoiution 




Aii 

deveiopm 
ent within 
the 

Municipaiit 
y is guided 
by the iDP 

Inciusion of 

Sector 

Departments 

during 

strategic 

pianning 

sessions 

Date 

31/03/20 

16 

31/03/ 

2016 

n/a 

31/03/2 

016 

n/a 

n/a 

31/03/2 

016 

n/a 

Corporate 

Services 

n/a 

Attendance 
Registers & 
comments 
of the IDP 
Representati 
ves Forum 
and IDP 

Road shows 

SO: 

25 

Financial 
Viability and 
Management 

To 

ensure 

that the 

Municipa 

iity 

remains 
financiaii 
y viabie 

Deveiopm 
ent and 
impiement 
ation of 

measure 

to 

increase 

the 

revenue 

base 

Coiiection of 
R20 000.00 
per quarter on 
debts owed on 
aii vacant 
sites that have 
been handed 
over to the 
Municipai 
Attorneys by 

30 June 2016 

Date 

R80 

000.00 

n/a 

n/a 

30/06/2 

016 

n/a 

n/a 

n/a 

30/06/2 

016 

Financiai 

Services 

n/a 

Budget vs 
Collection 
Report 
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SO:26 



Developm 
ent and 
implement 
ation of 

measures 
to reduce 
the level 
of 

customer 
debt owed 
to the 
Municipalit 

y 

Reduction of 
debt of R852 
000.00 owed 
by customers 
who have 
signed 

Acknowledge 
ment of Debt 
on a quarterly 
basis 

n/a 

R852 

000.00 

n/a 

n/a 

R852 

000.00 

R213 

000.00 

R213 

000.00 

R213 

000.00 

R213 

000.00 

Financial 

Services 

n/a 

AOD Report 
, List of 
settled 
accounts 

SO:27 



To 

effectively 

& 

effeciently 

manage 

the 

Municipalit 

y's 

Cashflow 

Cash flow 
managed 
effectively & 
effeciently 

Numb 

erof 

Incom 

e & 

Expen 

diture 

and 

Cash 

Flow 

Report 

s 

submit 

ted 

12 

12 

n/a 

12 

3 

3 

3 

3 

Financial 

Services 

n/a 

EXCO 

Monthly 

reports 





Submission of 
Annual 

Financial 

Statements 

Date 

30/08/20 

15 

n/a 

n/a 

30/08/2 

015 

30/08/2 

015 

n/a 

n/a 

n/a 

Municipal 

Manager 

n/a 

Confirmation 
of Receipt 
by the AG 

SO: 

30 


Ensure 

the 

maintanc 
e of 
sound 
financial 
practices 

Developm 
ent of co- 
operative 
linkage 
between 
the 

external & 

Scheduled 

Audit & 
Performance 
Management 
Meetings 

Numb 

er 

4 

4 

n/a 

4 

1 

1 

1 

1 

Municipal 

Manager 

n/a 

Agendas, 
minutes & 
attendance 
registers of 
A&P 
meetings 
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internal 

and 

internal 

audit 

functions 














SO: 

31 



To work 
towards 
obtaining 
a Clean 
Audit 

Report 
from the 
Auditor- 
General 

Development , 
Implementatio 
n & monitoring 
of of the AG 
Queries 

Action Plan 

Date 

31/01/20 

16 

0 

0 

31/01/2 

016 

n/a 

n/a 

n/a 

n/a 

Municipal 

Manager 

n/a 

Developed 
Action Plan 
& Progress 
Reports on 
the Action 

Plan 

SO: 

32 


Alignmen 

t of the 

operating 

and 

capital 

budget 

with the 

priorities 

reflected 

in the 

IDP 

Ensuring 
that there 
is synergy 
between 
the 

strategic 

planning 

and 

financial 
planning 
functions 
within the 
Municipalit 

y 

Synergy 

between 

strategic and 

financial 

planning 

functions 

ensured 

through 

holding of 

MANGO 

meetings 

Numb 

er 

12 

12 

0 

12 

3 

3 

3 

3 

Municipal 

Manager 

n/a 

Minutes of 
monthly 
MANGO 
Minutes 


Date: March 2016 
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SO:34 


To 

ensure 

that the 

Municipa 

lity's 

develop 

ment 

strategie 

s and 

projects 

take 

cognisan 
ce of 
environm 
entally 
sensitive 

areas 

and 

promote 

the 

protectio 
n of 

environm 

ental 

assets 

Developm 

ent and 

implement 

ation of a 

Strategic 

Environme 

ntal 

Assessme 
nt for the 
Municipalit 

y 

Facilitate and 
arrange 
Environment 
Week 

Campain by 

30 June 2016 

Date 

30/06/20 

16 

n/a 

n/a 

30/06/2 

016 

30/06/2 

016 

n/a 

n/a 

n/a 

Community 

Services 

n/a 

Copy of a 
Business 

Plan 

developed 

and 

submitted 




Ensure 
that due 
considerat 
ion is 
given to 
the impact 
on the 
environme 
nt caused 
by the 
programm 
esand 

Provide 
Comments on 
all 

applications 
on proposed 
project plans 
before 

approval on a 
monthly basis 

Numb 

er 

12 

0 

0 

12 

3 

3 

3 

3 

Community 

Services 

n/a 

Control 

Inspection 

Forms 
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projects 

planned 

and 

implement 
ed within 
the 

Municipal 

Area 

















Develop 

and 

implement 

programm 

esand 

projects 

that 

address 

the 

environme 

ntal 

challenges 
, including 
those 
presented 
by Climate 
Change 
impacts, 
faced by 
the 

Municipalit 

y 

Facilitate an 
Arbour Day 
Event by 30 
September 

2015 

Date 

30/09/20 

15 

n/a 

n/a 

30/09/2 

015 

30/09/2 

015 

n/a 

n/a 

n/a 

Community 

Services 

n/a 

Programme 
& Photos 




Develop 

and 

implement 

a 

programm 
efor Alien 
Weed 

Development 

& 

implementatio 
n of 

Programme 
for Alien 

Weed 

Numb 

er 

12 

0 

0 

12 

3 

3 

3 

3 

Community 

Services 

n/a 

Monthly 

monitoring 

form 


Date: March 2016 
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SECTION F: FINANCIAL PLAN 


1. ULUNDI 2015/2016 OPERATIONAL AND CAPITAL BUDGET 

Figure 34: Operational Budget for the Period 2015/2016 to 2017/2018 


NET (SURPLUS) / DEFICIT 

78,996,041 

80,806,321 

96,353,284 

DEPARTMENT : 0203 CIVIC BUILDINGS 

2015/2016 

2016/2017 

2017/2018 

ITEM 

DESCRIPTION 

YEAR 1 

YEAR 2 

YEAR 3 

0700/0710/02/0203 

RENTAL: FACILATIES 

-537,000 

-568,683 

-599,961 

0700/0710/01/0101 

MARKET STALLS 

-150,000 




REVENUE 

-687,000 

-568,683 

-599,961 






4400/4490/02/0203 

WATER CHARGES 

50,000 

52,700 

55,546 

8200/8269 

PARKING LOT 

292,800 



8200/8266 

Compactor 

100,000 



8200/8266 

High presure jet 

400,000 



8200/8266 

Surface cutter 

120,000 



8200/8266 

Powerfactor correction 

200,000 



8200/8266 

100 Kva mobile generator 

150,000 



8200/8267 

GIS Equipment 

380,000 



8200/8266 

FINANCE POWER GENERATOR 

500,000 




1 X versatile trator 

450,000 




GRADER 

2,500,000 




1 0 creches 

1,500,000 




Filing Cabinets 

20,000 




GENERAL EXPENSES 

6,662,800 

52,700 

55,546 

DEPARTMENT : 0203 

TOTAL FOR DEPT : 

5,975,800 

-515,983 

-544,415 







Signature HOD 




DEPARTMENT : 0101 COUNCIL GENERAL EXPENDITURE 

2015/2016 

2016/2017 

2017/2018 

ITEM 

DESCRIPTION 

YEAR 1 

YEAR 2 

YEAR 3 






1600/1601/01/011 

GRANT: EOUITABLE SHAR 

-8,518,000 

-8,907,000 

-9,303,000 







REVENUE 

-8,518,000 

-8,907,000 

-9,303,000 






3100/3120/01/0101 

OVERTIME 


0 

0 

3400/3440/01/0101 

ALLOWANCE:CLR's TRANS 

2,644,553 

2,813,805 

2,993,888 

3400/3450/01/0101 

ALLOWANCE:CLR's TELEP 

959,928 

1,021,363 

1,086,731 

3100/3160/01/0101 

CONTRIBUTION:PENSION F 

933,398 

993,135 

1,056,696 

3100/3130/01/0102 

CONTRIBUTIONS:CLR's ME 

794,880 

845,752 

899,880 

3100/3150/01/0103 

CONTRIBUTION: U.I.F 

62,507 

66,508 

70,764 

3400/3420/01/0101 

SALARY: COUNCILLORS 

6,250,722 

6,650,768 

7,076,417 

3000/3010/01/0101 

LONG-SERVICE BENEFIT 

500,000 

532,000 

566,048 







SALARIES ANDALLOWANC 

12,145,988 

12,923,331 

13,750,425 






4400/4409/01/0101 

BROCHURES -COUNCIL 

500 

527 

555 
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4400/4415/01/0101 

CONFERENCE FEES 

14,000 

14,756 

15,553 

4400/4417/01/0101 

DECORATIONS 

10,000 

10,540 

11,109 

4400/4418/01/0101 

DELIVERY-CONSUMER AC 

27,000 

28,458 

29,995 

4400/4424/01/0101 

ENTERTAINMENT/REFRES 

120,000 

126,480 

133,310 

4400/4431/01/0101 

HIRE OF EQUIPMENT 

272,201 

286,900 

302,392 

4400/4441/01/0101 

LEGAL EXPENSES 

1,410,000 

1,486,140 

1,566,392 

4400/4448/01/0101 

MEMBERSHIP FEES 

1,000,000 

1,054,000 

1,110,916 

4400/4453/01/0101 

OFFICIAL PHOTOGRAPHS 

15,000 

15,810 

16,664 

4400/4456/01/0101 

PRINTING & STATIONARY 

70,000 

73,780 

77,764 

4400/4476/01/0101 

STAMPS & POSTAGE 

25,000 

26,350 

27,773 

4400/4484/01/0101 

TRAVEL&SUBSISTANCE-CA 

50,000 

52,700 

55,546 

4400/4504/01/0101 

OUT OF POCKET EXPENSE 

120,000 

126,480 

133,310 

4400/4401/01/0101 

ACCOMODATION 

50,000 

52,700 

55,546 

4400/4508/01/0101 

ELECTRICITY CONSUMPTI 

36,074 

38,022 

40,075 

4400/4489/01/0101 

WARD COMMITTEES 

1 ,440,000 

1,517,760 

1,599,719 





0 


GENERAL EXPENSES 

4,659,775 

4,911,403 

5,176,619 






3800/3805/01/0101 

BUILDINGS 

63,000 

66,402 

69,988 

3800/3810/01/0101 

CONSTRUCTION WORKS 

250,000 

263,500 

277,729 

3800/3815/01/0101 

EQUIPMENT 

50,000 

52,650 

55,230 







REPAIRS AND MAINTENAN 

363,000 

382,552 

402,947 







CAPITAL COSTS 

0 

0 

0 







CONTRIBUTION: DOUBTFUL DEBTS 

0 

0 







CONTRIBUTION TO RESERVE 

0 

0 

0 






DEPARTMENT : 0101 

TOTAL FOR DEPT : 

8,650,763 

9,310,286 

10,026,990 







Signature HOD 




DEPARTMENT : 0102 MAYORAL EXPENSES 

2015/2016 

2016/2017 

2017/2018 

ITEM 

DESCRIPTION 

YEAR 1 

YEAR 2 

YEAR 3 







REVENUE 


0 

0 






3000/3040/01/0102 

ALLOWANCE:CLR's TRANS 

169,457 

180,302 

191,841 

3400/3450/01/0102 

ALLOWANCE:CLR's TELEP 

20,868 

22,204 

23,625 

3400/3430/01/0102 

CONTRIBUTION:CLR's PEN 

64,055 

68,155 

72,517 

3000/3410/01/0102 

SALARY: MAYOR 

427,034 

454,365 

483,444 

3100/3130/01/0102 

CONTRIBUTIONS:CLR's ME 

17,280 

18,386 

19,563 







SALARIES ANDALLOWANC 

698,694 

743,411 

790,989 






4400/4413/01/0102 

CIVIC ENTERTAINMENT 

700,000 

737,800 

777,641 

4400/4415/01/0102 

CONFERENCE FEES 

25,000 

26,350 

27,773 

4400/4424/01/0102 

ENTERTAINMENT/REFRES 

1 1 ,000 

1 1 ,594 

12,220 

4400/4446/01/0102 

MAYORAL FUNCTIONS 

1 ,700,000 

1,791,800 

1,888,557 

4400/4456/01/0102 

PRINTING & STATIONARY 

40,000 

42,160 

44,437 

4400/4484/01/0102 

TRAVEL&SUBSISTANCE-CA 

2,000 

2,108 

2,222 
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4400/4401/01/0102 

ACCOMODATION 

60,000 

63,240 

66,655 







GENERAL EXPENSES 

2,538,000 

2,675,052 

2,819,505 






3800/3805/01/0102 

BUILDINGS 

1,053 

1,110 

1,170 

3800/3815/01/0102 

EOUIPMENT 

1,053 

1,110 

1,170 







REPAIRS AND MAINTENAN 

2,106 

2,220 

2,340 






DEPARTMENT : 0102 

TOTAL FOR DEPT : 

3,238,800 

3,420,682 

3,612,833 







Signature HOD 




DEPARTMENT : 0201 CORPORATE SERVICESiAD 

2015/2016 

2016/2017 

2017/2018 

ITEM 

AND CUSTOMER CARE 

YEAR 1 

YEAR 2 

YEAR 3 


GRANT: COMMUNITY DEV. WORKERS 

0 

0 







REVENUE 

0 

0 

0 






3000/3010/02/0201 

SALARIES 

5,257,320 

5,593,789 

5,951,791 

3000/3030/02/0201 

ANNUAL BONUS 

438,110 

466,149 

495,983 

3000/3020/02/0201 

OVERTIME 

200,000 

212,800 

226,419 

3000/3070/02/0201 

ALLOWANCE: HOUSING 

12,528 

13,330 

14,183 

3000/3040/02/0201 

ALLOWANCE: TRANSPORT 

498,732 

530,651 

564,612 

3000/3050/02/0201 

ALLOWANCE: TELEPHONE 

14,400 

15,322 

16,302 

3100/3160/02/0201 

CONTRIBUTION:PENSION F 

1 ,840,062 

1 ,957,826 

2,083,127 

3100/3130/02/0201 

CONTRIBUTION: MED. AID 

82,560 

87,844 

93,466 

3100/3150/02/0201 

CONTRIBUTION: U.I.F 

52,573 

55,938 

59,518 

3100/3120/02/0201 

CONTRIBUTION: GROUP IN 

410,071 

436,316 

464,240 

3100/3140/02/0201 

CONTRIBUTION: SKILLS DE 

52,573 

55,938 

59,518 

3100/3110/02/0201 

CONTRIBUTION: BARGAINI 

2,286 

2,432 

2,588 

3000/3060/02/0201 

STANDING ALLOWANCE 

138,000 

146,832 

156,229 





0 


SALARIES ANDALLOWANC 

8,999,215 

9,575,165 

10,187,976 






4400/4415/02/0201 

CONFERENCE FEES 

1,053 

1,110 

1,170 

4400/4456/02/0201 

PRINTING & STATIONARY 

100,000 

105,400 

1 1 1 ,092 

4400/4481/02/0201 

TELEPHONES 

1,053,000 

1,109,862 

1,169,795 

4400/4484/02/0201 

TRAVEL&SUBSISTANCE-CA 

42,120 

44,394 

46,792 

4400/4401/02/0201 

ACCOMODATION 

52,650 

55,493 

58,490 

4400/4490/02/0201 

WATER CHARGES 

508,186 

535,628 

564,552 




0 

0 


GENERAL EXPENSES 

1,757,009 

1,851,887 

1,951,889 






3800/3805/02/0201 

BUILDINGS 

15,000 

15,810 

16,664 

3800/3815/02/0201 

EOUIPMENT 

2,106 

2,220 

2,340 







REPAIRS AND MAINTENAN 

17,106 

18,030 

19,003 







CAPITAL COSTS 

0 

0 

0 







Contribution - leave provision 
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CONTRIBUTION TO RESER 

0 

0 

0 











DEPARTMENT : 0201 

TOTAL FOR DEPT : 

10,773,330 

11,445,082 

12,158,868 







Signature HOD 




DEPARTMENT : 0202 HUMAN RESOURCES 

2015/2016 

2016/2017 

2017/2018 

ITEM 

DESCRIPTION 

YEAR 1 

YEAR 2 

YEAR 3 

1600/1654/02/0202 

EPWP Grant 

-1,332,000 

0 

0 







REVENUE 

-1,332,000 

0 

0 






3000/3010/02/0202 

SALARIES 

1 ,245,736 

1 ,325,463 

1,410,293 

3000/3030/02/0202 

ANNUAL BONUS 

103,811 

110,455 

117,524 

3000/3070/02/0202 

ALLOWANCE: HOUSING 

0 

0 

0 

3000/3040/02/0202 

ALLOWANCE: TRANSPORT 

99,154 

105,499 

112,251 

3000/3050/02/0202 

ALLOWANCE: TELEPHONE 

6,000 

6,384 

6,793 

3100/3160/02/0202 

CONTRIBUTION:PENSION F 

436,008 

463,912 

493,603 

3100/3130/02/0202 

CONTRIBUTION: MED. AID 

17,200 

18,301 

19,472 

3100/3150/02/0202 

CONTRIBUTION: U.I.F 

12,457 

13,255 

14,103 

3100/3120/02/0202 

CONTRIBUTION: GROUP IN 

97,167 

103,386 

110,003 

3100/3140/02/0202 

CONTRIBUTION: SKILLS DE 

12,457 

13,255 

14,103 

3100/3110/02/0202 

CONTRIBUTION: BARGAINI 

368 

392 

417 

3000/3095/02/0202 

Provision for Wage Curve Adj 

700,000 

744,800 

792,467 







SALARIES ANDALLOWANC 

2,730,359 

2,905,102 

3,091,029 






4400/4447/02/0202 

MEDICAL EXAMINATION FE 

5,310 

5,597 

5,899 

4400/4456/02/0202 

PRINTING & STATIONARY 

25,884 

27,281 

28,755 

4400/4479/02/0202 

STUDY AID - STAFF 

21,240 

22,387 

23,596 

4400/4430/02/0202 

EMPLOYEE ASSISTANCE P 

159,300 

167,902 

176,969 

4400/4497/02/0202 

SEWER CHARGES 

28,674 

30,222 

31,854 

4400/4482/02/0202 

TRAINING 

750,407 

790,929 

833,639 

4400/4484/02/0202 

TRAVEL&SUBSISTANCE-CA 

26,539 

27,972 

29,482 

4300/4557/02/0202 

EPWP 

1 ,332,000 









GENERAL EXPENSES 

2,349,353 

1 ,072,290 

1,130,194 







REPAIRS AND MAINTENANCE 

0 

0 

0 






DEPARTMENT : 0202 

TOTAL FOR DEPT : 

3,747,712 

3,977,393 

4,221,223 







Signature HOD 




DEPARTMENT : 0193 INFORMATION TECHNOLOGY 

2015/2016 

2016/2017 

2017/2018 

ITEM 

DESCRIPTION 

YEAR 1 

YEAR 2 

YEAR 3 












REVENUE 

0 

0 

0 






3000/3010/019/0193 

SALARIES 

1,290,091 

1 ,372,656 

1,460,507 

3000/3030/019/0193 

ANNUAL BONUS 

107,508 

114,388 

121,709 
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3000/3040/019/0193 

ALLOWANCE: TRANSPORT 

0 

0 

0 

3100/3160/019/0193 

CONTRIBUTION:PENSION F 

451,532 

480,430 

511,177 

3100/3130/019/0193 

CONTRIBUTION: MED. AID 

20,640 

21,961 

23,366 

3100/3150/019/0193 

CONTRIBUTION: U.I.F 

12,901 

13,727 

14,605 

3100/3120/019/0193 

CONTRIBUTION: GROUP IN 

100,627 

107,067 

113,920 

3100/3140/019/0193 

CONTRIBUTION: SKILLS DE 

12,901 

13,727 

14,605 

3100/3110/019/0193 

CONTRIBUTION: BARGAINI 

305 

324 

345 




0 

0 


SALARIES ANDALLOWANC 

1,996,504 

2,142,248 

2,260,234 






4400/4431/019/0193 

HIRE OF EQUIPMENT 

99,000 

104,346 

109,981 

4400/4439/019/0193 

IT - MANAGEMENT & TRAIN 

30,000 

31,620 

33,327 

4400/4456/019/0193 

PRINTING & STATIONARY 

15,000 

15,810 

16,664 

4400/4443/019/0193 

SOFTWARE & LICENCES 

2,500,000 

2,635,000 

2,777,290 

4400/4484/019/0193 

TRAVEL&SUBSISTANCE-CA 

25,000 

26,350 

27,773 







GENERAL EXPENSES 

2,669,000 

2,813,126 

2,965,035 






3800/3815/019/0193 

EQUIPMENT 

80,000 

84,320 

88,873 







REPAIRS AND MAINTENAN 

80,000 

84,320 

88,873 







DEPT. ADMIN 


0 

0 







RE-ALLOCATED 

0 

0 

0 






DEPARTMENT: 0193 1 

TOTAL FOR DEPT : 

4,745,504 

5,039,694 

5,314,142 







Signature HOD 




DEPARTMENT : 0204 COMMUNICATION & PUBLIC 

2015/2016 

2016/2017 

2017/2018 

ITEM 

DESCRIPTION 

YEAR 1 

YEAR 2 

YEAR 3 







REVENUE 









3000/3010/02/0204 

SALARIES 

842,162 

896,061 

953,409 

3000/3030/02/0204 

ANNUAL BONUS 

70,180 

74,672 

79,451 

3000/3020/02/0204 

OVERTIME 

2,000 

2,128 

2,264 

3000/3040/02/0204 

ALLOWANCE: TRANSPORT 

99,154 

105,499 

112,251 

3000/3050/02/0204 

ALLOWANCE: TELEPHONE 

6,000 

6,384 

6,793 

3100/3160/02/0204 

CONTRIBUTION:PENSION F 

294,757 

313,621 

333,693 

3100/3130/02/0204 

CONTRIBUTION: MED. AID 

13,760 

14,641 

15,578 

3100/3150/02/0204 

CONTRIBUTION: U.I.F 

8,422 

8,961 

9,534 

3100/3120/02/0204 

CONTRIBUTION: GROUP IN 

65,689 

69,893 

74,366 

3100/3140/02/0204 

CONTRIBUTION: SKILLS DE 

8,422 

8,961 

9,534 

3100/3110/02/0204 

CONTRIBUTION: BARGAINI 

489 

520 

554 


STANDING ALLOWANCE 

30,000 

32,190 

34,604 


SALARIES ANDALLOWANC 

1,441,034 

1,533,530 

1,632,030 






4400/4403/02/0204 

ADVERTISEMENTS& ADVE 

500,000 

527,000 

555,458 

4400/4455/02/0204 

PERIODICALS 

10,530 

1 1 ,099 

1 1 ,698 

4400/4456/02/0204 

PRINTING & STATIONARY 

15,795 

16,648 

17,547 

4400/4461/02/0204 

PROMOTIONAL MATERIALS 

100,000 

105,400 

1 1 1 ,092 
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4400/4462/02/0204 

PUBLICITY 

1 ,200,000 

1 ,264,800 

1,333,099 

4400/4484/02/0204 

TRAVEL&SUBSISTANCE-CA 

12,636 

13,318 

14,038 

4400/4512/02/0204 

INTERNATIONAL PROGRA 

80,000 

84,320 

88,873 

4400/4401/02/0204 

ACCOMODATION 

10,000 

10,540 

11,109 




0 

0 


GENERAL EXPENSES 

1,928,961 

2,033,125 

2,142,914 







BUILDINGS 

0 

0 

0 


EQUIPMENT 

0 

0 

0 







REPAIRS AND MAINTENAN 

0 

0 

0 






DEPARTMENT : 0204 

TOTAL FOR DEPT : 

3,369,995 

3,566,655 

3,774,944 







Signature HOD 




DEPARTMENT : 0205 PROJECT MANAGEMENT U 

2015/2016 

2016/2017 

2017/2018 

ITEM 

DESCRIPTION 

YEAR 1 

YEAR 2 

YEAR 3 







REVENUE 

0 








3000/3010/02/0205 

SALARIES 


0 

0 

3000/3030/02/0205 

ANNUAL BONUS 


0 

0 

3000/3040/02/0205 

ALLOWANCE: TRANSPORT 


0 

0 

3000/3050/02/0205 

ALLOWANCE: TELEPHONE 


0 

0 

3100/3160/02/0205 

CONTRIBUTION:PENSION FUND 


0 

0 

3100/3150/02/0205 

CONTRIBUTION: U.I.F 


0 

0 

3100/3120/02/0205 

CONTRIBUTION: GROUP INSURANCE 


0 

0 

3100/3140/02/0205 

CONTRIBUTION: SKILLS DEVELOPMENT 


0 

0 

3100/3110/02/0205 

CONTRIBUTION: BARGAINING COUNCEL 


0 

0 







SALARIES ANDALLOWANC 

0 

0 

0 






4400/4456/02/0205 

PRINTING & STATIONARY 

20,000 

21,080 

22,218 

4400/4484/02/0205 

TRAVEL&SUBSISTANCE-CASUAL 

40,000 

42,160 

44,437 

4400/4401/02/0205 

ACCOMODATION 

50,000 

52,700 

55,546 

4400/4424/02/0205 

REFRESHMENT - STAKEHOLDER 

50,000 

52,700 

55,546 







GENERAL EXPENSES 

160,000 

168,640 

177,747 







REPAIRS AND MAINTENAN 

0 

0 

0 











DEPARTMENT : 0205 

TOTAL FOR DEPT : 

160,000 

168,640 

177,747 







Signature HOD 




DEPARTMENT : 0301 COMMUNITY SERVICES: AD 

2015/2016 

2016/2017 

2017/2018 

ITEM 

DESCRIPTION 

YEAR 1 

YEAR 2 

YEAR 3 







REVENUE 
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3000/3010/03/0301 

SALARIES 

2,591,141 

2,756,974 

2,933,420 

3000/3030/03/0301 

ANNUAL BONUS 

215,928 

229,748 

244,452 

3000/3020/03/0301 

OVERTIME 

6,000 

6,384 

6,793 

3000/3040/03/0301 

ALLOWANCE: TRANSPORT 

464,509 

494,238 

525,869 

3000/3050/03/0301 

ALLOWANCE: TELEPHONE 

6,000 

6,384 

6,793 

3100/3160/03/0301 

CONTRIBUTION:PENSION F 

906,899 

964,941 

1,026,697 

3100/3130/03/0301 

CONTRIBUTION: MED. AID 

24,080 

25,621 

27,261 

3100/3150/03/0301 

CONTRIBUTION: U.I.F 

25,911 

27,570 

29,334 

3100/3120/03/0301 

CONTRIBUTION: GROUP IN 

202,109 

215,044 

228,807 

3100/3140/03/0301 

CONTRIBUTION: SKILLS DE 

25,911 

27,570 

29,334 

3100/3110/03/0301 

CONTRIBUTION: BARGAINI 

559 

595 

633 







SALARIES ANDALLOWANC 

4,469,048 

4,755,068 

5,059,392 






4400/4401/03/0301 

ACCOMMODATION 

50,000 

52,700 

55,546 

4400/4415/03/0301 

CONFERENCE FEES 

45,000 

47,430 

49,991 

4400/4431/03/0301 

HIRE OF EQUIPMENT 

80,000 

84,320 

88,873 

4400/4434/03/0301 

HIV/AIDS PROJECTS 

1 ,400,000 

1 ,475,600 

1,555,282 

4400/4436/03/0301 

INDIGENT BURIALS 

2,000,000 

2,108,000 

2,221,832 

4400/4454/03/0301 

PAUPER BURIALS 

0 

0 

0 

4400/4456/03/0301 

PRINTING & STATIONARY 

20,000 

21,080 

22,218 

4400/4484/03/0301 

TRAVEL&SUBSISTANCE-CA 

60,000 

63,240 

66,655 

4400/4490/03/0301 

WATER CHARGES 

60,000 

63,240 

66,655 

4400/4508/03/0301 

ELECTRICITY CONSUMPTI 

9,232 

9,731 

10,256 







GENERAL EXPENSES 

3,724,232 

3,925,341 

4,137,309 






3800/3805/03/0301 

BUILDINGS 

10,000 

10,530 

1 1 ,046 







REPAIRS AND MAINTENAN 

10,000 

10,530 

1 1 ,046 






DEPARTMENT : 0301 

TOTAL FOR DEPT : 

8,203,280 

8,690,938 

9,207,747 







Signature HOD 




DEPARTMENT : 0302 CLEANSING SERVICES 

2015/2016 

2016/2017 

2017/2018 

ITEM 

DESCRIPTION 

YEAR 1 

YEAR 2 

YEAR 3 

0400/0430/03/0302 

SALES: RESIDENTIAL 

-6,415,652 

-6,762,097 

-7,127,250 



0 

0 

0 







REVENUE 

-6,415,652 

-6,762,097 

-7,127,250 






3000/3010/03/0302 

SALARIES 

3,322,054 

3,534,665 

3,760,883 

3000/3030/03/0302 

ANNUAL BONUS 

276,838 

294,555 

313,407 

3000/3020/03/0302 

OVERTIME 

80,000 

85,120 

90,568 

3000/3070/03/0302 

ALLOWANCE: HOUSING 

6,264 

6,665 

7,091 

3100/3160/03/0302 

CONTRIBUTION:PENSION F 

1,162,719 

1,237,133 

1,316,309 

3100/3130/03/0302 

CONTRIBUTION: MED. AID 

116,960 

124,445 

132,410 

3100/3150/03/0302 

CONTRIBUTION: U.I.F 

33,221 

35,347 

37,609 

3100/3120/03/0302 

CONTRIBUTION: GROUP IN 

259,120 

275,704 

293,349 

3100/3140/03/0302 

CONTRIBUTION: SKILLS DE 

33,221 

35,347 

37,609 

3100/3110/03/0302 

CONTRIBUTION: BARGAINI 

1,829 

1,946 

2,070 

3000/3060/03/0302 

STANDING ALLOWANCE 

276,838 
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SALARIES ANDALLOWANC 

5,569,062 

5,630,926 

5,991,306 






4400/4418/03/0302 

DELIVERY-CONSUMER AC 

90,900 

95,809 

100,982 

4400/4456/03/0302 

PRINTING & STATIONARY 

5,000 

5,270 

5,555 

4400/4468/03/0302 

REFUSE BAGS 

500,000 

527,000 

555,458 

4400/4470/03/0302 

REFUSE RECEPTACLES 

200,000 

210,800 

222,183 

4400/4471/03/0302 

WASTE MANAGEMENTCON 

8,000,000 

8,432,000 

8,887,328 

4400/4477/03/0302 

STORES & MATERIAL 

600,000 

632,400 

666,550 

4400/4484/03/0302 

TRAVEL&SUBSISTANCE-CA 

10,000 

10,540 

11,109 

4400/4486/03/0302 

UNIFORMS PROTECTIVE C 

150,000 

158,100 

166,637 

4400/4508/03/0302 

ELECTRICITY CONSUMPTI 

9,231 

9,730 

10,255 







GENERAL EXPENSES 

9,645,131 

10,156,239 

10,704,675 






3800/3815/03/0302 

EOUIPMENT 

300,000 

316,200 

333,275 







REPAIRS AND MAINTENAN 

300,000 

316,200 

333,275 







PROV.DEPR: ( Grants ) 

0 

0 

0 







CAPITAL COSTS 

0 

0 

0 







CONTRIBUTION: DOUBTFUL DEBTS 


0 

0 







CONTRIBUTION TO RESERVE 

0 

0 

0 






DEPARTMENT : 0302 

TOTAL FOR DEPT : 

9,098,541 

9,341,268 

9,902,006 


REVENUE 





GENERAL EXPENSES 





deficit 










Signature HOD 




DEPARTMENT : 0303 PARKS & RECREATION 

2015/2016 

2016/2017 

2017/2018 

ITEM 

DESCRIPTION 

YEAR 1 

YEAR 2 

YEAR 3 






1700/1715/03/0303 

FEES: CEMETARY 

-50,000 

-52,700 

-55,546 

1700/1761/03/0303 

DEPOSITS FOREFEITED 

-1,000 

-1,054 

-1,111 

0700/0710/03/0303 

RENTAL: FACILATIES 

-60,000 

-63,240 

-66,655 

1600/1634/03/0303 

SPORTS AND RECREATION INFRASTRUCTURE 


0 

0 







REVENUE 

-111,000 

-116,994 

-123,312 






3000/3010/03/0303 

SALARIES 

2,040,641 

2,171,242 

2,310,201 

3000/3030/03/0303 

ANNUAL BONUS 

170,053 

180,937 

192,517 

3000/3020/03/0303 

OVERTIME 

40,000 

42,560 

45,284 

3000/3040/03/0303 

ALLOWANCE : TRANSPORT 

0 

0 

0 

3000/3070/03/0303 

ALLOWANCE: HOUSING 

0 

0 

0 

3100/3160/03/0303 

CONTRIBUTION:PENSION F 

714,224 

759,935 

808,571 

3100/3130/03/0303 

CONTRIBUTION: MED. AID 

55,040 

58,563 

62,311 

3100/3150/03/0303 

CONTRIBUTION: U.I.F 

20,406 

21,712 

23,102 
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3100/3120/03/0303 

CONTRIBUTION: GROUP IN 

159,170 

169,357 

180,196 

3100/3140/03/0303 

CONTRIBUTION: SKILLS DE 

20,406 

21,712 

23,102 

3100/3110/03/0303 

CONTRIBUTION: BARGAINI 

1,207 

1,284 

1,366 

3000/3090/03/0303 

STANDING ALLOWANCE 

0 

0 

0 







SALARIES ANDALLOWANC 

3,221,148 

3,427,301 

3,646,649 






4400/4419/03/0303 

DIGGING OF GRAVES 

80,000 

84,320 

88,873 

4400/4425/03/0303 

EXPENDABLE TOOLS 

65,000 

68,510 

72,210 

4400/4426/03/0303 

FERTILIZER & COMPOST 

100,000 

105,400 

1 1 1 ,092 

4400/4428/03/0303 

SPORTS AND RECREATION 

2,265,750 

2,388,101 

2,517,058 

4400/4433/03/0303 

PRINTING & STATIONARY 

15,000 

15,810 

16,664 

4400/4444/03/0303 

OUALITY SPEC.PROJ./GRA 

980,000 

1 ,032,920 

1,088,698 

4400/4456/03/0303 

STORES & MATERIAL 

55,000 

57,970 

61,100 

4400/4463/03/0303 

TRAVEL&SUBSISTANCE-CA 

6,000 

6,324 

6,665 

4400/4477/03/0303 

TREES, SHRUBS & PLANTS 

200,000 

210,800 

222,183 

4400/4456/03/0303 

UNIFORMS PROTECTIVE C 

150,000 

158,100 

166,637 

4400/4485/03/0303 

WATER CHARGES 

10,000 

10,540 

11,109 

4400/4486/03/0303 

ARTS & CULTURE 

560,000 

590,240 

622,113 

4400/4405/03/0303 

WEED KILLERS & INSECTIC 

80,000 

84,320 

88,873 

4400/4492/03/0303 

YOUTH AFFAIRS 

1,050,000 

1,106,700 

1,166,462 

4400/4493/03/0303 

SPORTS AND RECREATION INFRASTRUCTURE 










GENERAL EXPENSES 

5,616,750 

5,920,055 

6,239,737 






3800/3815/03/0303 

EQUIPMENT 

750,000 

790,500 

833,187 

3800/3805/03/0303 

BUILDING 

35,000 

36,890 

38,882 







REPAIRS AND MAINTENAN 

785,000 

827,390 

872,069 







FINANCE COSTS 

0 

0 

0 









0 

0 


CAPITAL COSTS 

0 

0 

0 

DEPARTMENT ; 0303 PARKS & RECREATION 










TOTAL FOR DEPT : 

9,511,898 

10,057,752 

10,635,144 







Signature HOD 






2015/2016 

2016/2017 

2017/2018 

DEPARTMENT : 0304 

DESCRIPTION 

YEAR 1 

YEAR 2 

YEARS 






ITEM 





1700/1730/03/0304 

FEES: PHOTO COPIES 

-8,227 

-8,671 

-9,139 

1300/1310/03/0304 

FINES 

-18,000 

-18,972 

-19,996 

0700/0710/03/0304 

RENTAL: FACILATIES 

-3,218 

-3,392 

-3,575 

1600/1633/03/0304 

Community Library Services 

-191,000 

-153,000 

-381,000 

1600/1632/03/0304 

Provlmclallsatlon of Libraries 

-759,000 

-779,000 

-820,000 







REVENUE 

-979,445 

-963,035 

-1,233,710 
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3000/3010/03/0304 

SALARIES 

2,084,094 

2,217,476 

2,359,394 

3000/3030/03/0304 

ANNUAL BONUS 

173,674 

184,790 

196,616 

3000/3020/03/0304 

OVERTIME 

20,000 

21,280 

22,642 

3100/3160/03/0304 

CONTRIBUTION:PENSION F 

729,433 

776,117 

825,788 

3100/3130/03/0304 

CONTRIBUTION: MED. AID 

51,600 

54,902 

58,416 

3100/3150/03/0304 

CONTRIBUTION: U.I.F 

20,841 

22,175 

23,594 

3100/3120/03/0304 

CONTRIBUTION: GROUP IN 

244,216 

259,846 

276,476 

3100/3140/03/0304 

CONTRIBUTION: SKILLS DE 

20,841 

22,175 

23,594 

3100/3110/03/0304 

CONTRIBUTION: BARGAINI 

572 

608 

647 




0 

0 


SALARIES ANDALLOWANC 

3,345,271 

3,559,368 

3,787,168 






4400/4401/03/0304 

ACCOMODATION 

15,000 

15,810 

16,664 

4400/4431/03/0304 

HIRE OF EQUIPMENT 

400,000 

421,600 

444,366 

4400/4442/03/0304 

LIBRARY MATERIAL 

146,000 

153,884 

162,194 

4400/4443/03/0304 

LICENSE FEES 

25,000 

26,350 

27,773 

4400/4445/03/0304 

LOST/DAMAGED LIBRARY 

30,000 

31,620 

33,327 

4400/4455/03/0304 

PERIODICALS 

8,000 

8,432 

8,887 

4400/4456/03/0304 

PRINTING & STATIONARY 

15,000 

15,810 

16,664 

4400/4484/03/0304 

TRAVEL&SUBSISTANCE-CA 

2,080 

2,192 

2,311 

4400/4486/03/0304 

UNIFORMS PROTECTIVE C 

20,000 

21,080 

22,218 

4400/4490/03/0304 

WATER CHARGES 

40,000 

42,160 

44,437 







GENERAL EXPENSES 

701,080 

738,938 

778,841 






3800/3805/03/0304 

BUILDINGS 

50,000 

52,700 

55,546 

3800/3815/03/0304 

EQUIPMENT 

50,000 

52,700 

55,546 







REPAIRS AND MAINTENAN 

100,000 

105,400 

1 1 1 ,092 







CAPITAL COSTS 

0 

0 

0 

DEPARTMENT : 0304 LIBRARIES 










TOTAL FOR DEPT : 

3,166,906 

3,440,672 

3,443,390 







Signature HOD 




DEPARTMENT : 0503 FIRE SERVICES 

2015/2016 

2016/2017 

2017/2018 


DESCRIPTION 

YEAR 1 

YEAR 2 

YEAR 3 







REVENUE 









3000/3010/05/0503 

SALARIES 

2,516,809 

2,677,885 

2,849,270 

3000/3030/05/0503 

ANNUAL BONUS 

209,734 

223,157 

237,439 

3000/3020/05/0503 

OVERTIME 

200,000 

212,800 

226,419 

3000/3060/05/0503 

ALLOWANCE: STANDBY 

72,000 

76,608 

81,511 

3000/3050/05/0503 

ALLOWANCE: TELEPHONE 

4,200 

4,469 

4,755 

3100/3160/05/0503 

CONTRIBUTION:PENSION F 

880,883 

937,260 

997,244 

3100/3130/05/0503 

CONTRIBUTION: MED. AID 

51,600 

54,902 

58,416 

3100/3150/05/0503 

CONTRIBUTION: U.I.F 

25,168 

26,779 

28,493 

3100/3120/05/0503 

CONTRIBUTION: GROUP IN 

196,311 

208,875 

222,243 

3100/3140/05/0503 

CONTRIBUTION: SKILLS DE 

25,168 

26,779 

28,493 

3100/3110/05/0503 

CONTRIBUTION: BARGAINI 

521 

554 

589 


Date: March 2016 


Page 405 of 822 




FINAL ULUNDI IDP REVIEW 2016/2017 





0 

0 


SALARIES ANDALLOWANC 

4,182,395 

4,450,068 

4,734,872 






4400/4411/05/0503 

CHEMICALS & GASSES 

65,000 

68,510 

72,210 

4400/4431/05/0503 

HIRE OF EQUIPMENT 

20,000 

21,080 

22,218 

4400/4456/05/0503 

PRINTING & STATIONARY 

20,000 

21,080 

22,218 

4400/4474/05/0503 

SMALL TOOLS 

9,000 

9,486 

9,998 

4400/4477/05/0503 

STORES & MATERIAL 

20,000 

21,080 

22,218 

4400/4484/05/0503 

TRAVEL&SUBSISTANCE-CA 

60,000 

63,240 

66,655 

.4400/4429/05/0503 

DISASTER RELIEF 

1,500,000 

1,581,000 

1,666,374 

4400/4486/05/0503 

UNIFORMS PROTECTIVE C 

250,000 

263,500 

277,729 




0 

0 


GENERAL EXPENSES 

1,944,000 

2,048,976 

2,159,621 






3800/3815/05/0503 

EQUIPMENT 

80,000 

84,320 

88,873 







REPAIRS AND MAINTENAN 

80,000 

84,320 

88,873 

DEPARTMENT : 0503 FIRE SERVICES 










TOTAL FOR DEPT : 

6,206,395 

6,583,364 

6,983,366 







Signature HOD 




DEPARTMENT : 0501 TRAFFIC LAW ENFORCEME 

2015/2016 

2016/2017 

2017/2018 


DESCRIPTION 

YEAR 1 

YEAR 2 

YEAR 3 






1400/1410/05/0501 

LEARNER'S and LICENCE FEES 

-2,880,000 

-3,035,520 

-3,199,438 

1300/1310/05/0501 

FINES 

-2,520,000 

-2,656,080 

-2,799,508 







REVENUE 

-5,400,000 

-5,691,600 

-5,998,946 






3000/3010/05/0501 

SALARIES 

1 1 ,284,546 

12,006,756 

12,775,189 

3000/3030/05/0501 

ANNUAL BONUS 

940,379 

1 ,000,563 

1,064,599 

3000/3020/05/0501 

OVERTIME 

700,000 

744,800 

792,467 

3000/3070/05/0501 

ALLOWANCE: HOUSING 

6,264 

6,665 

7,091 

3000/3060/05/0501 

ALLOWANCE: STANDBY 

539,702 

574,243 

610,994 

3000/3040/05/0501 

ALLOWANCE: TRANSPORT 

1,693,184 

1,801,548 

1,916,847 

3000/3050/05/0501 

ALLOWANCE: TELEPHONE 

12,000 

12,768 

13,585 

3100/3160/05/0501 

CONTRIBUTION:PENSION F 

3,471,561 

3,693,741 

3,930,141 

3100/3130/05/0501 

CONTRIBUTION: MED. AID 

175,440 

186,668 

198,615 

3100/3150/05/0501 

CONTRIBUTION: U.I.F 

99,187 

105,535 

112,290 

3100/3120/05/0501 

CONTRIBUTION: GROUP IN 

773,662 

823,177 

875,860 

3100/3140/05/0501 

CONTRIBUTION: SKILLS DE 

99,187 

105,535 

112,290 

3100/3110/05/0501 

CONTRIBUTION: BARGAINI 

2,724 

2,898 

3,084 







SALARIES ANDALLOWANC 

19,797,837 

21,064,898 

22,413,052 






4400/4404/05/0501 

AMMUNITION 

200,000 

210,800 

222,183 

4400/4403/05/0501 

CONFERENCE FEES 

30,000 

31,620 

33,327 

4400/4433/05/0501 

ENTERTAINMENT/REFRES 

0 

0 

0 

4400/4484/05/0502 

HIRE OF EQUIPMENT 

150,000 

158,100 

166,637 

4400/4431/05/0501 

HIRE OF VEHICLES 

1,319,000 

1 ,390,226 

1 ,465,298 

4400/4456/05/0501 

PRINTING & STATIONARY 

80,000 

84,320 

88,873 
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4400/4457/05/0501 

PRIVATE SECURITY SERVI 

6,500,000 

6,851,000 

7,220,954 

4400/4484/05/0501 

TRAVEL&SUBSISTANCE-CA 

80,000 

84,320 

88,873 

4400/4401/05/0501 

ACCOMODATION 

130,000 

137,020 

144,419 

4400/4486/05/0501 

UNIFORMS PROTECTIVE C 

320,000 

337,280 

355,493 

4400/4490/05/0501 

WATER CHARGES 

10,000 

10,540 

11,109 

4400/4505/05/0501 

ANIMAL POUND 

800,000 

843,200 

888,733 

4400/4506/05/0501 

AARTO STATIONERY 

50,000 

52,700 

55,546 

4400/4508/05/0501 

ELECTRICITY CONSUMPTI 

66,304 

69,884 

73,658 


COMMISSION ON TRAFFIC 

1 ,320,000 

1 ,389,960 



GENERAL EXPENSES 

11,055,304 

10,261,010 

10,815,105 






3800/3805/05/0501 

BUILDINGS 

7,000 

7,378 

7,776 

3800/3870/05/0501 

STREETSIGNS 

80,000 

84,320 

88,873 

3800/3860/05/0501 

STREET NAME PLATES 

25,000 

26,350 

27,773 

3800/3815/05/0501 

EOUIPMENT 

75,000 

79,050 

83,319 







REPAIRS AND MAINTENAN 

187,000 

197,098 

207,741 







CAPITAL COSTS 

0 

0 

0 







TOTAL FOR DEPT : 

25,640,141 

25,831,407 

27,436,952 







Salaries 










Signature HOD 




DEPARTMENT : 0502 DRIVER’S/LEARNER'S LICENCES 



4400/4401/05/0502 

ACCOMODATION 

80,000 

84,320 

88,873 

4400/4415/05/0502 

CONFERENCE FEES 

20,000 

21,080 

22,218 

4400/4431/05/0502 

HIRE OF EQUIPMENT 

40,000 

42,160 

44,437 

4400/4432/05/0502 

HIRE OF OFFICES 

200,000 

210,800 

222,183 

4400/4456/05/0502 

PRINTING & STATIONARY 

100,000 

105,400 

1 1 1 ,092 

4400/4484/05/0502 

TRAVEL&SUBSISTANCE-CA 

20,000 

21,080 

22,218 




0 

0 


GENERAL EXPENSES 

460,000 

400,520 

422,148 






3800/3805/05/0502 

BUILDINGS 

20,000 

21,080 

22,218 

3800/3815/05/0502 

EQUIPMENT 

10,000 

10,540 

11,109 




0 

0 


REPAIRS AND MAINTENAN 

30,000 

31,620 

33,327 












TOTAL FOR DEPT : 

490,000 

432,140 

455,476 







Signature HOD 




DEPARTMENT : 0191 ASSESSMENT RATES 

2015/2016 

2016/2017 

2017/2018 

ITEM 

DESCRIPTION 

YEAR 1 

YEAR 2 

YEAR 3 






0200/0250/019/0194 

RATES: RESIDENTIAL 

-9,236,189 

-9,734,944 

-10,260,631 

0200/0210/019/0194 

RATES:AGRICULTURE 

-2,386,771 

-2,515,656 

-2,651,502 

0200/0220/019/0194 

RATES: BUSINESS 

-12,482,239 

-13,156,280 

-13,866,719 

0200/0270/019/0194 

RATES: SPL 

-1,266,441 

-1,334,829 

-1,406,909 
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0200/0280/019/0194 

RATES: SOP 

-27,285,907 

-28,759,346 

-30,312,351 

0200/0297/019/0194 

RATES: VL 

-1,038,967 

-1,095,071 

-1,154,205 

0300/0310/019/0194 

RATES: PENALTIES 

-1,500,000 

-1,581,000 

-1,666,374 







REVENUE 

-55,196,514 

-58,177,126 

-61,318,691 






4400/4465/019/0194 

RATES REBATE 

1,500,000 

1,581,000 

1,666,374 







GENERAL EXPENSES 

1,500,000 

1,581,000 

1,666,374 






DEPARTMENT ; 0191 ASSESSMENT RATES 










TOTAL FOR DEPT : 

-53,696,514 

-56,596,126 

-59,652,317 







Signature HOD 




DEPARTMENT : 0103 MUNICIPAL MANAGER 

2015/2016 

2016/2017 

2017/2018 

ITEM 

DESCRIPTION 

YEAR 1 

YEAR 2 

YEARS 






1600/1621/01/0103 

GRANT: MUNICIP.SYSTEMS 

-930,000 

-957,000 

-1,033,000 

1600/1603/01/0103 

GRANT: TOURISM 










REVENUE 

-930,000 

-957,000 

-1,033,000 






3000/3010/01/0103 

SALARIES 

1,603,187 

1,705,791 

1,814,962 

3000/3030/01/0103 

ANNUAL BONUS 

133,599 

142,149 

151,247 

3000/3020/01/0103 

OVERTIME 

15,000 

15,960 

16,981 

3000/3070/01/0103 

ALLOWANCE: HOUSING 

6,264 

6,665 

7,091 

3000/3060/01/0103 

ALLOWANCE: STANDBY 

0 

0 

0 

3000/3040/01/0103 

ALLOWANCE: TRANSPORT 

329,006 

350,062 

372,466 

3000/3050/01/0103 

TELEPHONE ALLOWANCE 

12,000 

12,768 

13,585 

3100/3160/01/0103 

CONTRIBUTION:PENSION F 

561,116 

597,027 

635,237 

3100/3130/01/0103 

CONTRIBUTION: MED. AID 

10,320 

10,980 

1 1 ,683 

3100/3150/01/0103 

CONTRIBUTION: U.I.F 

16,032 

17,058 

18,150 

3100/3120/01/0103 

CONTRIBUTION: GROUP IN 

125,049 

133,052 

141,567 

3100/3140/01/0103 

CONTRIBUTION: SKILLS DE 

16,032 

17,058 

18,150 

3100/3110/01/0103 

CONTRIBUTION: BARGAINI 

622 

662 

705 


SALARY: COUNCILLORS 

0 

0 







SALARIES ANDALLOWANC 

2,828,227 

3,009,233 

3,201,824 






4400/4401/01/0103 

ACCOMODATION 

30,000 

31,620 

33,327 

4400/4415/01/0103 

CONFERENCE FEES 

30,000 

31,620 

33,327 

4400/4420/01/0103 

DISASTER MANAGEMENT 

50,000 

52,700 

55,546 

4400/4424/01/0103 

ENTERTAINMENT/REFRES 

10,000 

10,540 

11,109 

4400/4455/01/0103 

PERIODICALS 

2,500 

2,635 

2,777 

4400/4458/01/0103 

PROFESSIONAL FEES 

100,000 

105,400 

1 1 1 ,092 

4400/4456/01/0103 

PRINTING & STATIONARY 

8,000 

8,432 

8,887 

4400/4496/01/0103 

PROJECTS- TOURISM 

216,582 

228,277 

240,604 

4400/4484/01/0103 

TRAVEL&SUBSISTANCE-CA 

40,000 

42,160 

44,437 

4400/4413/01/0103 

PMS & IDP REVIEW 

300,000 

316,200 

333,275 

4300/4321/01/0103 

GRANT: MUNICIPAL SYSTE 

930,000 

967,000 

1,018,000 

4400/4414/01/0103 

TOURISM : PROJECTS 

300,000 

316,200 

333,275 
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4400/4415/01/0103 

TOURISM : BRAND AWARE 

200,000 

210,800 

222,183 

4400/4416/01/0103 

TOURISM : EDUCATION 

200,000 

210,800 

222,183 







GENERAL EXPENSES 

2,417,082 

2,534,384 

2,670,023 







REPAIRS AND MAINTENAN 

0 

0 

0 






DEPARTMENT : 0103 MUNICIPAL MANAGER 










TOTAL FOR DEPT ; 

4,315,309 

4,586,618 

4,838,847 







Signature HOD 




DEPARTMENT : 0104 IDP. LED & TOURISM 









ITEM 

DESCRIPTION 

2015/2016 

2016/2017 

2017/2018 



YEAR 1 

YEAR 2 

YEAR 3 







REVENUE 

0 

0 

0 






3000/3010/01/0104 

SALARIES 

2,515,003 

2,675,964 

2,847,225 

3000/3030/01/0104 

ANNUAL BONUS 

209,584 

222,997 

237,269 

3000/3070/01/0104 

ALLOWANCE HOUSING 

18,792 

19,995 

21,274 

3000/3040/01/0104 

TRANSPORT ALLOWANC 

340,500 

362,292 

385,478 

3000/3050/01/0104 

ALLOWANCE: TELEPHONE 

4,200 

4,469 

4,755 

3100/3160/01/0104 

CONTRIBUTION:PENSION F 

880,251 

936,587 

996,529 

3100/3130/01/0104 

CONTRIBUTION: MED. AID 

34,400 

36,602 

38,944 

3100/3150/01/0104 

CONTRIBUTION: U.I.F 

25,150 

26,760 

28,472 

3100/3120/01/0104 

CONTRIBUTION: GROUP IN 

196,170 

208,725 

222,084 

3100/3140/01/0104 

CONTRIBUTION: SKILLS DE 

25,150 

26,760 

28,472 

3100/3110/01/0104 

CONTRIBUTION: BARGAINI 

152 

162 

173 







SALARIES AND ALLOWANC 

4,249,353 

4,521,311 

4,810,675 






4400/4409/01/0104 

BROCHURES -COUNCIL 

10,000 

10,540 

11,109 

4400/4415/01/0104 

CONFERENCE FEES 

20,000 

21,080 

22,218 

4400/4424/01/0104 

ENTERTAINMENT/REFRES 

241,500 

254,541 

268,286 

4400/4448/01/0104 

MEMBERSHIP FEES 

25,000 

26,350 

27,773 

4400/4456/01/0104 

PRINTING & STATIONARY 

20,000 

21,080 

22,218 

4400/4461/01/0104 

PROMOTIONAL MATERIAL 

122,000 

128,588 

135,532 

4400/4496/01/0104 

PROJECTS _ IDP 

240,000 

252,960 

266,620 

4400/4495/01/0104 

PROJECTS - LED 

2,160,000 

2,276,640 

2,399,579 

4400/4417/01/0104 

LED STRATEGY ROLL-OUT 

300,000 

316,200 

333,275 

4400/4418/01/0104 

LED ACTIVITIES 

900,000 

948,600 

999,824 

4400/4484/01/0104 

TRAVEL&SUBSISTANCE-CA 

40,000 

42,160 

44,437 

4400/4401/01/0104 

ACCOMODATION 

35,000 

36,890 

38,882 




0 

0 


GENERAL EXPENSES 

4,113,500 

4,335,629 

4,569,753 






3800/3805/01/0104 

BUILDINGS 

500 

527 

555 

3800/3815/01/0104 

EOUIPMENT 

16,000 

16,864 

17,775 







REPAIRS AND MAINTENAN 

16,500 

17,391 

18,330 
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DEPARTMENT ; 0104 IDP. LED & TOURISM 










TOTAL FOR DEPT : 

8,379,353 

8,874,331 

9,398,758 







Signature HOD 




DEPARTMENT: 0105 INTERNAL AUDIT 










DESCRIPTION 

2015/2016 

2016/2017 

2017/2018 



YEAR 1 

YEAR 2 

YEAR 3 


REVENUE 









3000/3010/01/0105 

SALARIES 

1,127,572 

1,199,737 

1,276,520 

3000/3030/01/0105 

ANNUAL BONUS 

93,964 

99,978 

106,377 

3000/3040/01/0105 

TRANSPORT ALLOWANC 

308,816 

328,580 

349,609 

3000/3050/01/0105 

ALLOWANCE: TELEPHONE 

6,000 

6,384 

6,793 

3100/3160/01/0105 

CONTRIBUTION:PENSION F 

394,650 

419,908 

446,782 

3100/3130/01/0105 

CONTRIBUTION: MED. AID 

13,760 

14,641 

15,578 

3100/3150/01/0105 

CONTRIBUTION: U.I.F 

1 1 ,276 

1 1 ,997 

12,765 

3100/3120/01/0105 

CONTRIBUTION: GROUP IN 

87,951 

93,579 

99,569 

3100/3140/01/0105 

CONTRIBUTION: SKILLS DE 

1 1 ,276 

1 1 ,997 

12,765 

3100/3110/01/0105 

CONTRIBUTION: BARGAINI 

178 

189 

201 


SALARIES AND ALLOWANC 

2,055,443 

2,186,991 

2,326,959 






4400/4407/01/0105 

INTERNAL AUDIT FEES 

1,000 

1,054 

1,111 

4400/4502/01/0105 

AUDIT & PERFORMANCE C 

200,000 

210,800 

222,183 

4400/4415/01/0105 

CONFERENCE FEES 

40,000 

42,160 

44,437 

4400/4458/01/0105 

PROFESSIONAL FEES 

50,000 

52,700 

55,546 

4400/4456/01/0105 

PRINTING & STATIONARY 

10,000 

10,540 

11,109 

4400/4484/01/0105 

TRAVEL&SUBSISTANCE-CA 

20,000 

21,080 

22,218 

4400/4401/01/0105 

ACCOMODATION 

20,000 

21,080 

22,218 







GENERAL EXPENSES 

341,000 

343,828 

362,396 






3800/3805/01/0105 

BUILDINGS 

3,000 

3,162 

3,333 

3800/3815/01/0105 

EQUIPMENT 

10,000 

10,540 

11,109 







REPAIRS AND MAINTENAN 

13,000 

13,702 

14,442 

DEPARTMENT: 0105 INTERNAL AUDIT 










TOTAL FOR DEPT : 

2,409,443 

2,544,521 

2,703,797 







Signature HOD 

2015/2016 

2016/2017 

2017/2018 

DEPARTMENT : 0191 FINANCE 

YEAR 1 

YEAR 2 

YEAR 3 

ITEM 

DESCRIPTION 


0 

0 






1700/1720/019/0191 

FEES: COMMISSION 

-50,000 

-52,700 

-55,546 

1700/1735/019/0191 

FEES: RATES CLEARANCE 

-10,000 

-10,540 

-11,109 

1600/1601/019/0191 

GRANT: EQUITABLE SHAR 

-119,695,000 

-118,418,000 

-113,110,000 

1600/1609/019/0191 

GRANT: MUN.FINANANCE 

-1,700,000 

-1,725,000 

-1,800,000 

0800/0810/019/0191 

INTEREST: INVESTMENTS 

-550,000 

-579,700 

-611,004 
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REVENUE 

-122,005,000 

- 120 , 785,940 

- 115 , 587,659 






3000 / 3010 / 019/0191 

SALARIES 

8 , 232,615 

8 , 759,502 

9 , 320,111 

3000 / 3030 / 019/0191 

ANNUAL BONUS 

686,051 

729,959 

776,676 

3000 / 3020 / 019/0191 

OVERTIME 

120,000 

127,680 

135,852 

3000 / 3070 / 019/0191 

ALLOWANCE: HOUSING 

12,528 

13,330 

14,183 

3000 / 3040 / 019/0191 

ALLOWANCE: TRANSPORT 

84,509 

89,918 

95,672 

3000 / 3050 / 019/0191 

ALLOWANCE: TELEPHONE 

6,000 

6,384 

6,793 

3100 / 3160 / 019/0191 

CONTRIBUTION:PENSION F 

2 , 842,211 

3 , 024,112 

3 , 217,655 

3100 / 3130 / 019/0191 

CONTRIBUTION: MED. AID 

120,400 

128,106 

136,304 

3100 / 3150 / 019/0191 

CONTRIBUTION: U.I.F 

81,206 

86,403 

91,933 

3100 / 3120 / 019/0191 

CONTRIBUTION: GROUP IN 

633,407 

673,945 

717,077 

3100 / 3140 / 019/0191 

CONTRIBUTION: SKILLS DE 

81,206 

86,403 

91,933 

3100 / 3120 / 019/0191 

CONTRIBUTION: BARGAINI 

2,286 

2,432 

2,588 


SALARIES AND ALLOWANCE 

12,902,419 

13 , 728,174 

14 , 606,777 






4400 / 4401 / 019/0191 

ACCOMODATION 

60,000 

63,240 

66,655 

4400 / 4406 / 019/0191 

AUDIT FEES: EXTERNAL 

2 , 000,000 

2 , 108,000 

2 , 221,832 

4400 / 4408 / 019/0191 

BANK CHARGES 

160,000 

168,640 

177,747 

4400 / 4415 / 019/0191 

CONFERENCE FEES 

10,000 

10,540 

11,109 

4400 / 4410 / 019/0191 

CASH HANDLING FEE 

184,788 

194,767 

205,284 

4400 / 4431 / 019/0191 

HIRE OF EQUIPMENT 

150,000 

158,100 

166,637 

4400 / 4418 / 019/019 

DELIVERY-CONSUMER AC 

90,900 

95,809 

100,982 

4400 / 4438 / 019/0191 

INSURANCE 

849,600 

895,478 

943,834 

4400 / 4458 / 019/0191 

PROFESSIONAL FEES 

600,000 

632,400 

666,550 

4400 / 4456 / 019/0191 

PRINTING & STATIONARY 

430,000 

453,220 

477,694 

4400 / 4484 / 019/0191 

TRAVEL&SUBSISTANCE-CA 

50,000 

52,700 

55,546 

4400 / 45808 / 019/0191 

ELECTRICITY CONSUMPTI 

63,658 

67,096 

70,719 

4400 / 4488 / 019/0191 

W.C.C. 

1 , 000,000 

1 , 054,000 

1 , 110,916 

4400 / 4490 / 019/0191 

WATER CHARGES 

100,000 

105,400 

1 1 1 ,092 

4300 / 4309 / 019/0191 

GRANT: FMG 

1 , 700,000 

1 , 750,000 

1 , 800,000 







GENERAL EXPENSES 

7,448,946 

7 , 809,389 

8 , 186,596 






3800 / 3805 / 019/0191 

BUILDINGS 

1 , 000,000 

1 , 054,000 

1 , 110,916 

3800 / 3815 / 019/0191 

EQUIPMENT 

400,000 

421,600 

444,366 







REPAIRS AND MAINTENAN 

1,400,000 

1 , 475,600 

1 , 555,282 












FINANCE COSTS 



0 

3900 / 3910 / 019/0191 

DEPRECIATION 

79 , 104,958 

83 , 376,626 

87 , 878,964 

3900 / 3911 / 019/0191 

AMORTISATION EXPENSE 

329,220 

346,998 

365,736 

3700 / 3710 / 019/0191 

IMPAIRMENT LOSS 

2 , 124,000 

2 , 238,696 

2 , 359,586 

3700 / 3711 / 019/0191 

BAD DEBTS 

7 , 787,018 

8 , 207,517 

8 , 650,723 






















CAPITAL COSTS 

89,345,196 

94 , 169,837 

99 , 255,008 






1700 / 1705 / 019/0191 

DEPT. ADMIN 


0 

0 
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RE-ALLOCATED 

0 

0 

0 

DEPARTMENT : 0191 FINANCE 










TOTAL FOR DEPT : 

-10,908,439 

-3,602,940 

8,016,005 







Signature HOD 




DEPARTMENT : 0192 SCM 











2015/2016 

2016/2017 

2017/2018 

ITEM 

DESCRIPTION 

YEAR 1 

YEAR 2 

YEAR 3 







REVENUE 









3000/3010/019/0192 

SALARIES 

1 ,267,509 

1 ,348,630 

1 ,434,942 

3000/3030/019/0192 

ANNUAL BONUS 

99,085 

105,427 

112,174 

3000/3070/019/0192 

ALLOWANCE: HOUSING 

0 

0 

0 

3000/3040/019/0192 

ALLOWANCE: TRANSPORT 

99,154 

105,499 

112,251 

3100/3160/019/0192 

CONTRIBUTION:PENSION F 

416,159 

442,793 

471,132 

3100/3130/019/0192 

CONTRIBUTION: MED. AID 

20,640 

21,961 

23,366 

3100/3150/019/0192 

CONTRIBUTION: U.I.F 

1 1 ,890 

12,651 

13,461 

3100/3120/019/0192 

CONTRIBUTION: GROUP IN 

92,744 

98,680 

104,995 

3100/3140/019/0192 

CONTRIBUTION: SKILLS DEVELOPMENT 

1 1 ,890 

12,651 

13,461 

3100/3120/019/0192 

CONTRIBUTION: BARGAINING 

292 

311 

331 







SALARIES AND ALLOWANCE 

2,019,364 

2,148,603 

2,286,113 






4400/4431/019/0192 

HIRE OF EOUIPMENT 

23,364 

24,626 

25,955 

4400/4484/019/0192 

TRAVEL&SUBSISTANCE-CA 

20,000 

21,080 

22,218 

4400/4486/019/0192 

UNIFORMS PROTECTIVE C 

30,000 

31,620 

33,327 

A4400/441 9/01 9/01 92 

INVENTORY ADJUSTMENT 

5,310 

5,597 

5,899 



0 

0 

0 


GENERAL EXPENSES 

78,674 

82,922 

87,400 







REPAIRS AND MAINTENANCE 

0 

0 

0 







DEPT. ADMIN 

0 

0 

0 







RE-ALLOCATED 

0 

0 

0 






DEPARTMENT : 0192 

TOTAL FOR DEPT : 

2,098,038 

2,231,525 

2,373,514 







Signature HOD 




DEPARTMENT : 0801 TECHNICAL SERVICES: ADMINISTRA 










2015/2016 

2016/2017 

2017/2018 

ITEM 

DESCRIPTION 

YEAR 1 

YEAR 2 

YEAR 3 







Fees:Sundry 

-80,000 

-84,320 

-88,873 

1600/1620/08/0801 

MIG GRANT 

-29,957,000 
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REVENUE 

-30,037,000 

-84,320 

-88,873 






3000/3010/08/0801 

SALARIES 

999,955 

1 ,063,952 

1,132,045 

3000/3030/08/0801 

ANNUAL BONUS 

83,330 

88,663 

94,337 

3000/3040/08/0801 

ALLOWANCE: TRANSPORT 

80,000 

85,120 

90,568 

3000/3050/08/0801 

ALLOWANCE: TELEPHONE 

6,000 

6,384 

6,793 

3100/3160/08/0801 

CONTRIBUTION:PENSION F 

349,984 

372,383 

396,216 

3100/3130/08/0801 

CONTRIBUTION: MED. AID 

13,760 

14,641 

15,578 

3100/3150/08/0801 

CONTRIBUTION: U.I.F 

10,000 

10,640 

1 1 ,320 

3100/3120/08/0801 

CONTRIBUTION: GROUP IN 

77,996 

82,988 

88,300 

3100/3140/08/0801 

CONTRIBUTION: SKILLS DE 

10,000 

10,640 

1 1 ,320 

3100/3110/08/0801 

CONTRIBUTION: BARGAINI 

737 

784 

834 





0 


SALARIES ANDALLOWANC 

1,631,761 

1,736,193 

1,847,310 






4400/4415/08/0801 

CONFERENCE FEES 

3,660 

3,857 

4,066 

4300/4333/08/0801 

HIRE OF EOUIPMENT 

51,536 

54,319 

57,252 

4400/4431/08/0801 

HIRE OF VEHICLES 

0 

0 

0 

4400/4452/08/0801 

LICENSE FEES 

13,616 

14,351 

15,126 

4400/4455/08/0801 

PERIODICALS 

6,589 

6,945 

7,320 

4400/4472/08/0801 

OCCUPATIONAL HEALTHS 

1,210 

1,275 

1,344 

4400/4478/08/0801 

STREETLIGHTS 

72,600 

76,520 

80,653 

4400/4427/08/0801 

FREE BASIC ELECTRICITY 

300,000 

316,200 

333,275 

4400/4508/08/0801 

ELECTRICITY CONSUMPTI 

24,600 

25,928 

27,329 

4400/4484/08/0801 

TRAVEL&SUBSISTANCE-CA 

17,569 

18,518 

19,518 

4400/4486/08/0801 

UNIFORMS PROTECTIVE C 

2,417 

2,547 

2,685 

4300/4320/08/0801 

MIG GRANT EXPENDITURE 

29,957,000 




GENERAL EXPENSES 

30,450,797 

520,462 

548,566 





0 

3800/3805/08/0801 

BUILDINGS 

0 

0 

0 

3800/3876/08/0801 

AIRCONDITIONER MAINTENANCE 

465,850 

491,006 

517,520 

3800/3865/08/0801 

STREETLIGHTS 

880,000 

927,520 

977,606 






DEPARTMENT : 0801 

REPAIRS AND MAINTENANCE 

1,345,850 

1,418,526 

1,495,126 







TOTAL FOR DEPT : 

3,391,407 

3,590,861 

3,802,129 






DEPARTMENT : 0802 ROADS & STORMWATER 










Signature HOD 






2015/2016 

2016/2017 

2017/2018 

ITEM 

DESCRIPTION 

YEAR 1 

YEAR 2 

YEAR 3 







REVENUE 









3000/3010/08/0802 

SALARIES 

2,743,087 

2,918,644 

3,105,437 

3000/3030/08/0802 

ANNUAL BONUS 

228,591 

243,220 

258,786 

3000/3020/08/0802 

OVERTIME 

7,726 

8,221 

8,747 

3000/3070/08/0802 

ALLOWANCE: HOUSING 

6,264 

6,665 

7,091 

3000/3040/08/0802 

ALLOWANCE: TRANSPORT 

183,929 

195,701 

208,226 

3000/3050/08/0802 

ALLOWANCE: TELEPHONE 

6,000 

6,384 

6,793 
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3100/3160/08/0802 

CONTRIBUTION:PENSION F 

960,080 

1,021,525 

1,086,903 

3100/3130/08/0802 

CONTRIBUTION: MED. AID 

68,800 

73,203 

77,888 

3100/3150/08/0802 

CONTRIBUTION: U.I.F 

27,431 

29,186 

31,054 

3100/3120/08/0802 

CONTRIBUTION: GROUP IN 

213,961 

227,654 

242,224 

3100/3140/08/0802 

CONTRIBUTION: SKILLS DE 

27,431 

29,186 

31,054 

3100/3110/08/0802 

CONTRIBUTION: BARGAINI 

1,295 

1,378 

1,467 

3000/3090/08/0802 

STANDING ALLOWANCE 

0 

0 

0 







SALARIES ANDALLOWANC 

4,474,595 

4,760,969 

5,065,671 






4400/4415/08/0802 

CONFERENCE FEES 

1,757 

1,852 

1,952 

4400/4425/08/0802 

EXPENDABLE TOOLS 

36,300 

38,260 

40,326 

4400/4428/08/0802 

FUEL SOIL-MACHINERY 

7,321 

7,716 

8,132 

4400/4431/08/0802 

HIRE OF EQUIPMENT 

33,000 

34,782 

36,660 

4400/4456/08/0802 

PRINTING & STATIONARY 

5,500 

5,797 

6,110 

4400/4477/08/0802 

STORES & MATERIAL 

585 

617 

650 

4400/4484/08/0802 

TRAVEL&SUBSISTANCE-CA 

1,210 

1,275 

1,344 

4400/4486/08/0802 

UNIFORMS PROTECTIVE C 

36,300 

38,260 

40,326 

4400/4491/08/0802 

WEED KILLER PROGRAMME 

6,050 

6,377 

6,721 







GENERAL EXPENSES 

128,022 

134,936 

142,222 






3800/3845/08/0802 

ROADS MAINTENENCE 

876,996 

924,354 

974,269 

3800/3835/08/0802 

REHABILITATION 

726,000 

765,204 

806,525 

3800/3855/08/0802 

STORMWATER DRAINAGE 

330,000 

347,820 

366,602 

3800/3815/08/0802 

EQUIPMENT 

9,664 

10,185 

10,735 







REPAIRS AND MAINTENAN 

1,942,659 

2,047,563 

2,158,131 

DEPARTMENT : 0802 ROADS & STORMWATER 










TOTAL FOR DEPT : 

6,545,277 

6,943,468 

7,366,025 
















DEPARTMENT : 0803 

Signature HOD 




ITEM 







2015/2016 

2016/2017 

2017/2018 



YEAR 1 

YEAR 2 

YEAR 3 


DESCRIPTION 










REVENUE 









3000/3010/08/0803 

SALARIES 

1 ,254,528 

1,334,818 

1,420,247 

3000/3040/08/0803 

ANNUAL BONUS 

98,895 

105,224 

111,959 

3000/3020/08/0803 

OVERTIME 

12,000 

12,768 

13,585 

3100/3160/08/0803 

CONTRIBUTION:PENSION F 

415,359 

441 ,942 

470,226 

3100/3130/08/0803 

CONTRIBUTION: MED. AID 

27,520 

29,281 

31,155 

3100/3150/08/0803 

CONTRIBUTION: U.I.F 

1 1 ,867 

12,627 

13,435 

3100/3120/08/0803 

CONTRIBUTION: GROUP IN 

92,566 

98,490 

104,793 

3100/3140/08/0803 

CONTRIBUTION: SKILLS DE 

1 1 ,867 

12,627 

13,435 

3100/3110/08/0803 

CONTRIBUTION: BARGAINI 

610 

649 

690 




0 

0 
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SALARIES ANDALLOWANC 

1,925,212 

2,048,426 

647,320 






4400/4425/08/0803 

EXPANDABLE TOOLS 

7,260 

7,652 

8,065 

4400/4431/08/0803 

HIRE OF EQUIPMENT 

3,850 

4,058 

4,277 

4400/4456/08/0803 

PRINTING & STATIONARY 

1,815 

1,913 

2,016 

4400/4474/08/0803 

SMALL TOOLS 

1 1 ,000 

1 1 ,594 

12,220 

4400/4477/08/0803 

STORES & MATERIAL 

1,065 

1,122 

1,183 

4400/4484/08/0803 

TRAVEL&SUBSISTANCE-CA 

1,000 

1,054 

1,111 

4400/4486/08/0803 

UNIFORMS PROTECTIVE C 

20,000 

21,080 

22,218 




0 

0 


GENERAL EXPENSES 

45,990 

48,473 

51,091 






3800/3805/08/0803 

BUILDINGS 

50,000 

52,700 

55,546 

3800/3815/08/0803 

EQUIPMENT 

15,000 

15,810 

16,664 







REPAIRS AND MAINTENAN 

65,000 

68,510 

72,210 

DEPARTMENT : 0803 TECHNICAL SERVICES: BUILDINGS 









TOTAL FOR DEPT : 

2,036,202 

2,165,409 

770,620 







Signature HOD 









DEPARTMENT : 0804 ESTATES, PLANNING & DEVELOPMEN 



ITEM 


2015/2016 

2016/2017 

2017/2018 



YEAR 1 

YEAR 2 

YEAR 3 


DESCRIPTION 




0700/0710/08/0804 

FEES: RENTAL FACILITIES 

-300,000 

-316,200 

-333,275 

1700/1710/08/0804 

FEES: BUILDING PLANS 

-110,000 

-115,940 

-122,201 

0700/0711/08/0804 

LAND SALES 


0 

0 







REVENUE 

-410,000 

-432,140 

-455,476 






3000/3010/08/0804 

SALARIES 

2,350,267 

2,500,684 

2,660,727 

3000/3030/08/0804 

ANNUAL BONUS 

168,719 

179,517 

191,006 

3000/3070/08/0804 

ALLOWANCE: HOUSING 

6,264 

6,665 

7,091 

3000/3040/08/0804 

ALLOWANCE: TRANSPORT 

114,408 

121,730 

129,521 

3100/3160/08/0804 

CONTRIBUTION:PENSION F 

708,620 

753,972 

802,226 

3100/3130/08/0804 

CONTRIBUTION: MED. AID 

27,520 

29,281 

31,155 

3100/3150/08/0804 

CONTRIBUTION: U.I.F 

20,246 

21,542 

22,921 

3100/3120/08/0804 

CONTRIBUTION: GROUP IN 

157,921 

168,028 

178,782 

3100/3140/08/0804 

CONTRIBUTION: SKILLS DE 

20,246 

21,542 

22,921 

3100/3110/08/0804 

CONTRIBUTION: BARGAINI 

381 

405 

431 







SALARIES ANDALLOWANC 

3,574,592 

3,803,366 

4,046,782 











4400/4403/08/0804 

PROFESSIONAL FEES 

300,000 

316,200 

333,275 

4400/4458/08/0804 

PRINTING & STATIONARY 

30,250 

31 ,884 

33,605 

4400/4456/08/0804 

TRAVEL&SUBSISTANCE-CA 

25,410 

26,782 

28,228 

4400/4484/08/0804 

UNIFORMS PROTECTIVE C 

15,000 

15,810 

16,664 

4400/4487/08/0804 

VALUATION FEES 

2,928 

3,086 

3,253 
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GENERAL EXPENSES 

373,588 

393,762 

415,025 







EQUIPMENT 

20,000 

21,080 

22,218 







REPAIRS AND MAINTENAN 

20,000 

20,920 

21,882 






DEPARTMENT : 0804 ESTATES, PLANNING & DEVELOPMEN 









TOTAL FOR DEPT : 

3,558,181 

3,787,073 

4,029,379 







Signature HOD 






2015/2016 

2016/2017 

2017/2018 

DEPARTMENT : 0805 TRANSPORT & LOSS CONT 

YEAR 1 

YEAR 2 

YEAR 3 

ITEM 











DESCRIPTION 










REVENUE 









3000/3010/08/0805 

SALARIES 

822,139 

874,756 

930,741 

3000/3030/08/0805 

ANNUAL BONUS 

68,512 

72,896 

77,562 

3000/3040/08/0805 

ALLOWANCE: TRANSPORT 

69,521 

73,971 

78,705 

3100/3160/08/0805 

CONTRIBUTION:PENSION F 

287,749 

306,165 

325,759 

3100/3150/08/0805 

CONTRIBUTION: U.I.F 

8,221 

8,748 

9,307 

3100/3120/08/0805 

CONTRIBUTION: GROUP IN 

104,077 

110,738 

117,825 

3100/3140/08/0805 

CONTRIBUTION: SKILLS DE 

8,221 

8,748 

9,307 

3100/3110/08/0805 

CONTRIBUTION: BARGAINING COUNC 

0 

0 







SALARIES ANDALLOWANC 

1,368,441 

1 ,456,021 

1,549,206 






4400/4433/08/0805 

HIRE OF VEHICLES 

4,000,000 

4,216,000 

4,443,664 

4400/4456/08/0805 

PRINTING & STATIONARY 

4,659 

4,910 

5,175 

4400/4483/08/0805 

TRANSPORT 

2,500,000 

2,635,000 

2,777,290 

4400/4484/08/0805 

TRAVEL&SUBSISTANCE-CA 

15,620 

16,463 

17,353 




0 

0 


GENERAL EXPENSES 

6,520,279 

6,872,374 

7,243,482 







REPAIRS AND MAINTENAN 

0 

0 

0 






DEPARTMENT : 0805 

CAPITAL COSTS 










TOTAL FOR DEPT : 

7,888,719 

8,328,395 

8,792,688 












Signature HOD 




DEPARTMENT : 0806 ELECTRICITY 

2015/2016 

2016/2017 

2017/2018 



YEAR 1 

YEAR 2 

YEAR 3 






ITEM 

DESCRIPTION 
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1700/1760/08/0806 

FEES: TAMPERING 

-115,000 

-121,210 

-127,755 

1700/1745/08/0806 

FEES: RECONNECTION 

-335,000 

-353,090 

-372,157 

1700/1725/08/0806 

FEES: METER TESTING 

0 

0 

1700/1750/08/0806 

FEES: SERVICE CONNECTI 

-138,000 

-145,452 

-153,306 

0400/0420/08/0806 

SALES: PRE-PAID 

-22,000,000 

-23,188,000 

-24,440,152 

0400/0430/08/0806 

SALES: RESIDENTIAL 

-345,000 

-363,630 

-383,266 

0400/0410/08/0806 

SALES: BUSINESS 

-41,000,000 

-43,214,000 

-45,547,556 

0200/0240/08/0806 

BASIC: RESIDENTIAL 

-86,000 

-90,644 

-95,539 

0200/0230/08/0806 

BASIC: BUSINESS 

-2,353,863 

-2,480,972 

-2,614,944 

1700/1778/08/0806 

DEPATMENTAL ELECTRICI 

-178,000 

-187,612 

-197,743 

1600/1602/08/0806 

DME GRANT 

-15,000,000 

-15,810,000 

-16,663,740 


ELECTRIFICATION PROGR 

-2,424,400 

0 

0 

1700/1779/08/0806 

HIGHMAST & STEETLIGHT 

-69,000 

-72,726 

-76,653 


SMART METERING TECHN 

-20,402,000 

-21,503,708 

-22,664,908 


PENALTY ON EXCEEDING 

-30,000,000 

-31,620,000 

-33,327,480 


REVENUE 

-134,446,263 

-139,151,044 

-146,665,200 






3000/3010/08/0806 

SALARIES 

4,651,731 

4,949,442 

5,266,206 

3000/3030/08/0806 

ANNUAL BONUS 

371,917 

395,720 

421,046 

3000/3020/08/0806 

OVERTIME 

334,459 

355,865 

378,640 

3000/3070/08/0806 

ALLOWANCE: HOUSING 

18,792 

19,995 

21,274 

3000/3060/08/0806 

ALLOWANCE: STANDBY 

126,000 

134,064 

142,644 

3000/3040/08/0806 

ALLOWANCE: TRANSPORT 

70,000 

74,480 

79,247 

3000/3050/08/0806 

ALLOWANCE: TELEPHONE 

0 

0 

0 

3100/3160/08/0806 

CONTRIBUTION:PENSION F 

1,562,051 

1 ,662,022 

1,768,391 

3100/3130/08/0806 

CONTRIBUTION: MED. AID 

96,320 

102,484 

109,043 

3100/3150/08/0806 

CONTRIBUTION: U.I.F 

44,630 

47,486 

50,525 

3100/3120/08/0806 

CONTRIBUTION: GROUP IN 

348,114 

370,393 

394,099 

3100/3140/08/0806 

CONTRIBUTION: SKILLS DE 

44,630 

47,486 

50,525 

3100/3110/08/0806 

CONTRIBUTION: BARGAINI 

1,905 

2,027 

2,157 







SALARIES ANDALLOWANC 

7,670,549 

8,161,464 

8,683,798 











4400/4401/08/0806 

ACCOMMODATION 

16,940 

17,855 

18,819 

4400/4403/08/0806 

CONFERENCE FEES 

10,000 

10,540 

11,109 

4400/4415/08/0806 

COMMISSION:SALE PRE-P 

573,998 

604,993 

637,663 

4400/4414/08/0806 

DECORATIONS 

33,000 

34,782 

36,660 

4400/4417/08/0806 

DISCONNECTION FEES 

423,500 

446,369 

470,473 

4400/4418/08/0806 

ELECTRICITY: BULK PURC 

99,715,160 

105,099,779 

110,775,167 

4400/4421/08/0806 

ELECTRICITY:CONNECT.C 

15,374 

16,204 

17,079 

4400/4422/08/0806 

EXPENDABLE TOOLS 

80,000 

84,320 

88,873 

4400/4425/08/0806 

HIRE OF EQUIPMENT 

60,000 

63,240 

66,655 

4400/4427/08/0806 

HIRE OF VEHICLES 

1 ,240,530 

1,307,519 

1,378,125 

4400/4431/08/0806 

METER READING SERVICE 

21,962 

23,147 

24,397 

4400/4449/08/0806 

METER TESTING 

7,321 

7,716 

8,132 

4400/4450/08/0806 

PROFESSIONAL FEES 

120,056 

126,539 

133,372 

4400/4458/08/0806 

PRINTING & STATIONARY 

18,302 

19,290 

20,332 

4400/4456/08/0806 

REPEATER LICENCE FEE 

6,442 

6,789 

7,156 

4400/4472/08/0806 

STORES & MATERIAL 

1 1 ,000 

1 1 ,594 

12,220 

4400/4477/08/0806 

TRANSPORT 

442,000 

465,868 

491,025 

4400/4484/08/0806 

TRAVEL&SUBSISTANCE-CA 

21,962 

23,147 

24,397 
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4400/4486/08/0806 

UNIFORMS PROTECTIVE C 

90,000 

94,860 

99,982 

4400/4490/08/0806 

WATER CHARGES 

25,696 

27,084 

28,546 

4400/4491/08/0806 

WEED KILLER PROGRAMM 

4,392 

4,629 

4,879 

4400/4418/08/0806 

DELIVERY-CONSUMER AC 

9,000 

9,477 

9,998 

4300/4302/08/0806 

DME GRANT EXPENDITURE 

15,000,000 

15,795,000 

16,663,725 


ELECTRIFICATION PROGR 

2,424,400 

0 

0 


GENERAL EXPENSES 

120,371,033 

124,300,742 

131,028,786 






3800/3805/08/0806 

BUILDINGS 

8,785 

9,259 

9,759 

3800/3850/08/0806 

SERVICE CONNECTIONS 

80,526 

84,874 

89,457 

3800/3830/08/0806 

PREV. MNTCE & SERVICIN 

550,000 

579,700 

611,004 

3800/3825/08/0806 

NETWORK 

2,000,000 

2,108,000 

2,221,832 

3800/3875/08/0806 

SUBSTATIONS & KIOSKS 

773,372 

815,134 

859,151 

3800/3815/08/0806 

EQUIPMENT 

242,000 

255,068 

268,842 

3800/3816/08/0806 

OVERHEADLINES 

2,750,000 

0 

0 

3800/3817/08/0806 

CORRECTION OF POWER 

0 

0 

0 


FENCING 

0 









REPAIRS AND MAINTENAN 

6,404,682 

3,852,034 

4,060,044 



0 

0 

0 







PROV.DEPR: ( Capitalisation 

0 

0 

0 


PROV.DEPR: ( Revenue ) 

0 

0 


PROV.DEPR: (Grants ) 

0 

0 

0 







CAPITAL COSTS 




DEPARTMENT : 0806 ELECTRICITY 










TOTAL FOR DEPT : 

0 

-2,836,803 

-2,892,572 







Signature HOD 








































FINAL : 

78,996,041 

80,806,321 

96,353,284 


ULUNDI MUNICIPALITY - 2015/ 2016 CAPITAL EXPENDITURE BUDGE 

IDP 

No. 

WARD NUMBER 

2013/14 

2014/2015 

2015/2016 



2010/11 






Municipal Infrastructure Grant 






Existing Taxi Rank Market Staiis 






Mbangayiya Roads 






Babanango Roads Coiiector 
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Unit A Entrance Road 







27 381 000 

29 000 000 

29 957 

000 









2011/2012 






Babanango Collector Road 






Mbangayiya Roads 

5 725 557,69 





Phase 02 of Ulundi Park 






Existing Taxi Rank Market Stalls 






Mahlabathini White City roads 






Mahlabathini town access roads 






Nquiwane Sports Field 






Project Management Unit - MIG 






B-South roads 
















1 


Babanango Community Hall 

5 080 567,64 



2 


Unit C Roads 

14314531,87 

0,00 


3 


Renovations of Unit A and B -South 
halls 

900 000,00 



4 


Multi-purpose hall renovations 

1 810 342,80 



5 


Unit D roads rehabilitation 


10 500 000,00 


6 


Construction of Zondela roads phase 01 


6 546 180,16 


7 


Construction of Mpungamhiophe 
sportsfield 


5 723 779,50 


8 


Construction of Ceza sportsfield 


6 230 040,34 






















INTERNAL AUDIT OFFICES 

80 000,00 











LICENCING OFFICES 







500 000,00 









MIG 

2015/ 

2016 






1 

22 

Zondela roads phase 1 (rollover from 
2014/2015) 



5 500 000,00 

2 

16 

Babanango Sportsfield 



3 573 900,00 


8 

Mahlabathini Sportfield 



4 001 278,00 


14 

Njojo Community hall 



6 500 000,00 


12 

Ulundi Stadium 



10 424 

822,00 
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28 411 000,00 

29 000 

000,00 

30 000 

000 



















INEP 

2015/ 

2016 


Intergrated National Electrification 
Programme (GRANT FUNDED) 

8 000 000,00 

5 000 000,00 

15 000 

000,00 


2 

Electrification project phase 2 (Schedule 6 
) 



3 078 000,00 


3 

Godlankomo project (Schedule 7) 



1 539 000,00 


13 

Zulu Rock (Schedule 7) 



600 000,00 


4 

,5&6 

DIabane project phase 1 (umfolozi project) 
schedule 7 



1 539 000,00 


8 

Empembeni project /eNqabaneni 
(Schedule 7) 



861 840,00 


8 

Donsa (Schedule 7) 



677 160,00 


14 

Kwambanda (Schedule 7) 



1 231 200,00 


15 

M h awke I wa/E lo m o/M akokwana(Schedule 

7) 



1 539 000,00 


24 

Basamlilo/Ezisasaneni/Ezikhumbeni 
(Schedule 7) 



1 539 000,00 


11 

eMpolweni/MhIabamuni ( Off-grid) 



300 000,00 


20 

eNtandakuwela (Shedule 7) 



1 539 000,00 


16 

Maganda (Schedule 7) 



615 

600,00 


16 

eMhIathuze (Schedule 7) 



615 

600,00 


10 

eZihlalo (Off-grid) 



500 

000,00 


21 

Newlands (Schedule 6) 



1 250 000,00 









Intergrated National Electrification 
Programme (INTERNAL FUNDED) 



2 424 400,00 







OTHER CAPITAL EXPENDITURE TO BE FUNDED 
INTERNALLY 

0,00 

610 000,00 




PARKING LOT Compactor 

High presure jet Surface cutter 

Powerfactor correction 

100 Kva mobile generator 

GIS Equipment 

FINANCE POWER GENERATOR 
lx versatile trator 

GRADER 

1 0 creches 

Filing Cabinets 








292 

800,00 




65 000,00 

100 

000,00 




20 000,00 

400 

000,00 




500 000,00 

120 

000,00 




25 000,00 

200 

000,00 





150 

000,00 





380 

000,00 
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500 

000,00 





450 

000,00 





2 500 000,00 





1 500 000,00 





20 000,00 


















6 612 800,00 







GRANT FUNDED CAPITAL PROJECTS 

36 491 000,00 

34 610 000,00 

44 957 

000,00 

INTERNAL FUNDING ( Cash backed surplus which is 
not committed ) 



9 037200,00 







TOTAL 



36 491 000,00 

34 610 000,00 

53 994 

200,00 








( ALL CAPITAL EXPENDITURE ) 
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ULUNDI MUNICIPALITY - 2014 / 2015 CAPITAL BUDGET 


IDP NUMBER 


2010/11 

2011 /1 2 

2012/13 

2013/14 

2014/2015 

2015/2016 


2010/11 








Municipal Infrastructure Grant 








Existing Taxi Rank Market Staiis 

1,785,804.00 







Mbangayiya Roads 

8,505,526.00 







Babanango Roads Collector 

8,008,670.00 







Unit A Entrance Road 

5,448,068.00 








23,748,068.00 

22,011,000.00 

26,762,000.00 

27 , 381,000 

29 , 000,000 

30 , 853,000 










2011/2012 








Babanango Collector Road 


1,812,995.00 






Mbangayiya Roads 


5,047,298.88 


5,725,557.69 




Phase 02 of Ulundi Park 


2,186,030.88 






Existing Taxi Rank Market Stalls 


720,039.46 






Mahlabathini White City roads 


6,228,915.41 

6,190,680.00 





Mahlabathini town access roads 


2,848,631.55 

6,190,680.00 





Nquiwane Sports Field 


2,065,639.00 

4,745,287.00 





Project Management Unit - MIG 


1,100,502.65 






B-South roads 



9,635,353.00 







22,010,052.83 

26,762,000.00 












01 

Babanango Community Hall 




5,080,567.64 



02 

Unit C Roads 




14,314,531.87 

0.00 


03 

Renovations of Unit A and B -South halls 




900,000.00 



04 

Multi-purpose hall renovations 




1,810,342.80 
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5 

Unit D roads rehabilitation 





10,500,000.00 


6 

Construction of Zondela roads 
phase 01 





6,546,180.16 


7 

Construction of 

Mpungamhiophe sportsfield 





5,723,779.50 


8 

Construction of Ceza 
sportsfield 





6,230,040.34 



























INTERNAL AUDIT OFFICES 




80,000.00 












LICENCING OFFICES 












500,000.00 
















28 , 411 , 000.00 

29 , 000 , 000.00 

30,853,000 










Intergrated National Electrification Programme 

2 , 490 , 000.00 

8 , 000 , 000.00 

16 , 000 , 000.00 

8 , 000 , 000.00 

5 , 000 , 000.00 

10 , 000 , 000.00 


New Taxi rank - DOT 

7,000,000.00 

0 





















OTHER CAPITAL EXPENDITURE TO BE 
FUNDED INTERNALLY 





0.00 

610 , 000.00 











COMPACTOR 





65,000.00 



MEASURING WHEEL CAMERA GPS 





20,000.00 



PREASUREJET 





500,000.00 



SURFACE CUTTER 





25,000.00 
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GRANT FUNDED CAPITAL PROJECTS 


33,238,068.00 

30,011,000.00 

42,762,000.00 

36,491,000.00 

34,610,000.00 

40,853,000.00 

INTERNAL FUNDING ( Cash backed surplus 
which is not committed ) 
















TOTAL 

{ ALL CAPITAL EXPENDITURE ) 

33,238,068.00 

30,011,000.00 

42,762,000.00 

36,491,000.00 

34,610,000.00 

40,853,000.00 
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2. PRIORITISED MIG AND ENERGY PROJECTS FOR 2015/2016 TO 2017/2018 


The following prioritized MIG Projects Council Approved From 2015/2016 to 2017/2018: 


Table 65: MIG Prioritized Projects for 2014/2015 to 2016/2017 


Priority 

(MIG) 

Project 

Financial year 1 

2014/2015 

Financial Year 2 

2015/2016 

Financial Year 3 

2016/2017 

Spatial Capital 

Distribution 

National KPA 

Provincial Goal 

1 

Rehabilitatiion of Unit D Roads 

R 9 318 169. 



Ulundi/Mashona 

Node-Ward 22 

Service Delivery and 

Infrastructure 

Infrastructure, Job 
Creation and Poverty 

Reduction 









2 

Babanango Community Hall 

R 5 080 567 



Babanango Node- 

Ward 16 

Service Delivery and 

Infrastructure 

(( 

3 

Mpungamhiophe Sports Field 

R 5 723 779 



Mpungamhiophe 

Node-Ward 13 

n 

(( 

4 

Ceza Sports Field 

R 6 230 040 



Ceza Node-Ward 3 

n 

n 

5 

Multi Purpose Hall 

R 2 666 443 



Ulundi/Mashona 

Node-Ward 12 

n 

n 
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Priority 

(MIG) 

Project 

Financiai year 1 

2014/2015 

Financial Year 2 

2015/2016 

Financial Year 3 

2016/2017 

Spatial Capital 

Distribution 

National KPA 

Provincial Goal 

6 

Zondela Roads 

R 5000 000 

R 9 600 000 


Ulundi/Mashona 

Node-Ward 22 


a 

7 

Expand Princess Magogo Street 

and Side Walks 

R 14 330 330 

R 8 300 000 


Ulundi/Mashona 

Node-Ward 12 

n 

n 

8 

KwaNJoJo Community Haii 


R 6 500 000 


Nquiwane Node- 

Ward 14 

n 

(( 

9 

Babanango Sports Field 


R 3 573 900 


Babanango Node- 

Ward 16 

u 

u 

10 

Mahlabathini Sports Field 


R 4 001 279 


Ulundi/Mashona 

Node-Ward 8 

it 

it 

11 

Unit A Roads Rehab 



R 11 128 000 

Ulundi/Mashona 

Node-Ward 18 

it 

it 

12 

Uiundi Stadium Phase 2 


R 8 477 821 

R 12 500 OOOC 

Ulundi/Mashona 

Node-Ward 12 

it 

it 

13 

Unit L Roads 



R 7 804 000 

Ulundi/Mashona 

Roads-Ward 19 

it 

it 

Totals 


R2g 019 000 

R 30 853 000.00 

R 31 432 000 
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Priority 

(MIG) 

Project 

Financiai year 1 

2014/2015 

Financial Year 2 

2015/2016 

Financial Year 3 

2016/2017 

Spatial Capital 

Distribution 

National KPA 

Provincial Goal 

INEP 

Electrification Projects 







1 

SCHDULE 6 Ward 2 Phase 2 

Eiectricai Project 


R 3 078 000 


Ceza Node-Ward 2 

Service Delivery and 

Infrastructure 

Infrastructure, Job 
Creation, Poverty 

Reduction 

2 

Godiankomo Project 


R 1 539 000 


Ceza Node-Ward 2 

Service Delivery and 

Infrastructure 

Infrastructure, Job 
Creation, Poverty 

Reduction 

3 

Zuiu Rock Electricity Project 


R 600 000 


Babanango Node- 

Ward 16 

// 

// 

4 

Diabane/Umfolozi Project 


R 1 539 000 


Ceza Node-Wards 

5,6 

// 

// 

5 

Empembeni ProJect(Nqabaneni) 


R 861 840 


Ulundi/Mashona 

Node-Ward 8 

// 

// 

6 

Donsamahoho ProJect(schedule 

7) 


R 677 160 


Ulundi/Mashona 

Node-Ward 8 

// 

// 

7 

KwaMbanda ProJect(scheduie 7) 


R 1 231 200 


Nquiwane Node- 

Ward 7 

// 

// 
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Priority 

(MIG) 

Project 

Financial year 1 

2014/2015 

Financial Year 2 

2015/2016 

Financial Year 3 

2016/2017 

Spatial Capital 

Distribution 

National KPA 

Provincial Goal 

8 

Mhawukelwa/Lomo/Makokwan 

a 


R 1 539 000 


Nquiwane Node- 

Ward 15 

// 

// 

9 

Basamlimo ,Eziganwini, 

Zikhumbeni 


R 1 539 000 


Nquiwane Node- 

Ward 24 

// 

// 

10 

Mpolweni/Mhiabamuni 


R 300 


Ulundi/Mashona 

Node-Ward 11 

tt 

// 

11 

Ntandakuwela 


R 1 539 000 


Ulundi/Mashona 

Node-Ward 20 

u 

// 

12 

Maqanda 


R 615 600 


Babanango Node- 

Ward 16 

it 

// 

13 

Emhiathuze 


R 615 600 


Babanango Node- 

Ward 16 

tt 

// 

14 

Zihlalo 


R 104 652 


Ulundi/Mashona 

Node-Ward 10 

tt 

// 

15 

Newlands(schedule 6) 


R 1250 000 


Ulundi/Mashona 

Node-Ward 21 
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Electrical Projects in a table above are funded by Integrated National Electrification Programme whilst Ulundi Municipality contributes R 2 424 400 from their internal budget. 


Date: March 2016 


Page 429 of 822 



FINAL ULUNDI IDP REVIEW 2016/2017 


3. AG REPORT FOR THE YEAR ENDING JUNE 2014 & 

3.1 RESPONSES 

3.2 CORRECTIVE ACTIONS THERETO BELOW 
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REPORT OF THE AUDITOR-GENERAL TO THE KWAZULU- 

NATAL PROVINCIAL LEGISLATURE AND COUNCIL ON 

ULUNDI MUNICIPALITY 

REPORT ON THE FINANCIAL STATEMENTS 

Introduction 

1. I have audited the financial statements of the Ulundi Municipality set out on pages ... to ..., 
which comprise, the statement of financial position as at 30 June 2014, the statement of 
financial performance, statement of changes in net assets, the cash flow statement and the 
statement of comparison of budget information with actual information for the year then ended, 
and the notes, comprising a summary of significant accounting policies and other explanatory 
information. 


Accounting officer’s responsibility for the financial statements 

2. The accounting officer is responsible for the preparation and fair presentation of the financial 
statements in accordance with the South African Standards of Generally Recognised 
Accounting Practice (SA Standards of GRAP) and the requirements of the Local Government: 
Municipal Finance Management Act of South Africa, 2003 (Act No. 56 of 2003)(MFMA) and the 
Division of Revenue Act of South Africa, 2013 (Act No. 2 of 2013) (DoRA), and for such internal 
control as the accounting officer determines is necessary to enable the preparation of financial 
statements that are free from material misstatement, whether due to fraud or error. 


Auditor-General’s responsibility 

3. My responsibility is to express an opinion on the financial statements based on my audit. I 
conducted my audit in accordance with the Public Audit Act of South Africa, 2004 (Act No. 25 
of 2004) (PAA), the general notice issued in terms thereof and International Standards on 
Auditing. Those standards require that I comply with ethical requirements and plan and 
perform the audit to obtain reasonable assurance about whether the financial statements are 
free from material misstatement. 

4. An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor’s 
judgement, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the municipality's preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
municipality's internal control. An audit also includes evaluating the appropriateness of 
accounting policies used and the reasonableness of accounting estimates made by 
management, as well as evaluating the overall presentation of the financial statements. 

5. I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis 
for my audit opinion. 
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Opinion 

6. In my opinion, the financial statements present fairly, in all material respects, the financial 
position of the Ulundi Municipality as at 30 June 2014, and its financial performance and cash 
flows for the year then ended in accordance with the SA Standards of GRAP and the 
requirements of the MFMA and DoRA. 


Emphasis of matters 

7. I draw attention to the matters below. My opinion is not modified in respect of these matters. 

Material losses 

8. As disclosed in note 42 to the financial statements, material losses to the amount of R20,14 
million were incurred as a result of technical and non-technical electricity distribution losses. 


Going concern 

9. Note 44.3 to the financial statements Indicates that the municipality incurred a net loss of 
R30,38 million during the year ended 30 June 2014 and, as of that date, the municipality’s 
current liabilities exceeded its current assets by R60,74 million. These conditions, along with 
other matters as set forth in the note 44.3, indicate the existence of a material uncertainty that 
may cast significant doubt on the municipality's ability to operate as a going concern. 


Additional matters 

10. 1 draw attention to the matters below. My opinion is not modified in respect of these matters. 


Unaudited supplementary schedules 

1 1 . The supplementary information set out on pages xxx to xxx do not form part of the financial 
statements and is presented as additional information. I have not audited these schedules, and 
accordingly, I do not express an opinion thereon. 

Unaudited disclosure notes 

12. In terms of section 125(2)(e) of the MFMA, the municipality is required to disclose particulars 
of non-compliance with the MFMA. This disclosure requirement did not form part of the audit 
of the financial statements, and accordingly, I do not express an opinion thereon. 


REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS 

13. In accordance with the PAA and the general notice issued in terms thereof, I report the 

following findings on the reported performance information against predetermined objectives 
for selected objective presented in the annual performance report, compliance with legislation 
as well as internal control. The objective of my tests was to identify reportable findings as 
described under each subheading but not to gather evidence to express assurance on these 
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matters. Accordingly, I do not express an opinion or conclusion on these matters. 


Predetermined objectives 

14. 1 performed procedures to obtain evidence about the usefulness and reliability of the reported 
performance information tor the following selected objective presented in the annual 
performance report of the municipality for the year ended 30 June 2014: 

• Objective 1 : Basic service delivery on pages x to x. 

15. 1 evaluated the reported performance information against the overall criteria of usefulness and 
reliability. 

16. 1 evaluated the usefulness of the reported performance information to determine whether it was 
presented in accordance with the National Treasury’s annual reporting principles and whether 
the reported performance was consistent with the planned objectives. We further performed 
tests to determine whether indicators and targets were well defined, verifiable, specific, 
measurable, time bound and relevant, as required by the National Treasury’s Framework for 
managing programme performance information. 

17. 1 assessed the reliability of the reported performance information to determine whether it was 
valid, accurate and complete. 

18. 1 did not raise any material findings on the usefulness and reliability of the reported 
performance information for the selected objective. 

Addifional matters 

19. Although no material findings concerning the usefulness and reliability of the performance 
information were identified in the annual performance report, I draw attention to the following 
matter below. 

Achievement of planned targets 

20. Refer to the annual performance report on pages x to x for information on the achievement of 
the planned targets for the year. 

Compliance with legislation 

21 . 1 performed procedures to obtain evidence that the municipality has complied with applicable 
laws and regulations regarding financial matters, financial management and other related 
matters. My findings on material non-compliance with specific matters in key applicable laws 
and regulations, as set out in the general notice issued in terms of the PAA are as follows; 

Budgets 

22. Expenditure was incurred in excess of the limits of the amounts provided for in the votes of the 
approved budget, in contravention of section 15 of the MFMA. 

Annual financial statements 

23. The financial statements submitted for auditing were not prepared in all material respects in 
accordance with the requirements of section 122 of the MFMA. Material misstatements of non- 
current assets, equity and disclosure items identified by the auditors in the submitted financial 
statements were subsequently corrected, resulting in the financial statements receiving an 
unqualified audit opinion. 
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Human resource management and compensation 

24. An acting municipal manager was appointed for a period of more than three months without the 
approval by the MEC for local government in contravention of sections 54A(2A) and 56(1 )(c) of 
the Local Government: Municipal Systems Act of South Africa, 2000 (Act No. 32 of 2000). 

Expenditure management 

25. Reasonable steps were not taken to prevent unauthorised expenditure, irregular expenditure 
and fruitless and wasteful expenditure, as required by section 62(1 )(d) of the MFMA. 

26. Money owed by the municipality was not always paid within 30 days, as required by section 
65(2)(e) of the MFMA. 

Consequence management 

27. Irregular expenditure, as well as fruitless and wasteful expenditure were not always recovered 
from the liable persons, as required by section 32(2) of the MFMA. 

Internal control 

28. 1 considered internal control relevant to my audit of the financial statements, performance 
report and compliance with laws and regulations. The matters reported below under the 
fundamentals of internal control are limited to the significant deficiencies that resulted from the 
findings on the compliance with laws and regulations included in this report. 

Financial and performance management 

29. The financial statements template issued by Treasury was not used in the preparation of the 
financial statements. Furthermore, there are inadequate skills in the municipality to ensure that 
financial statements are prepared in accordance with the financial reporting framework in all 
material respects, and without material adjustments subsequently having to be made to the 
financial statements initially submitted for audit purposes. 

OTHER REPORTS 

Investigations 

30. The municipality performed is currently performing three investigations which affect the 
2013/2014 financial year. Two of the cases related to SCM and Finance Management, and one 
case related to illegal issuing drivers licences. One of the cases is at a stage where a criminal 
case is being opened with the South African Police Services and the other two are still awaiting 
finalisation of disciplinary hearings. 

Pietermaritzburg 

28 November 2014 



AUDITOR-GENERAL 
SOUTH AFRICA 

Audiling lo build public confidence 
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AR/ 

MR 

Para 

No. 

REPORT FINDINGS 

AG Comment/ Root 

cause 

PROPOSED ACTION PLAN TO BE 

IMPLEMENTED 

RESPONSIBLE 

PERSON 

TARGET 

DATE 

CURRENT STATUS/ PROGRESS 

Internal 

Audit 

Comments 

9 

GOING CONCERN 

As disclosed in note 44.3 to the 

financial statements indicates 
that the municipality incurred a 
net loss of R30.8 million during 
the year ended 30 June 2014 
and, as of that date, the 
municipality's current 
liabilities exceeded its current 
assets by R60.74 million. These 
conditions, along with other 
matters as set forth in the note 
44.3, indicate the existence of 
material uncertainty that may 
cast significant doubt on the 
municipality's ability to operate 
as a going concern. 


This was caused by Eskom debt, 
a payment arrangement with 
Eskom has been entered into for 
a period of eighteen months 
from November 2014 to May 
2017. 

All Heads of 
Departments 

31 May 
2017 

To date an amount of 

R17 986 157.69 has been paid to 
offset the debt and the 
municipality is now able to pay the 
monthly current invoice, see 
attached payment plan. 

Internal 

audit 

reported 

Status. 

22 

BUDGETS 

Expenditure was incurred in 
excess of the limits of the 
amounts provided for in the 
votes of the approved budget, 
in contravention of section 15 

of the MFMA 


The schedule reflecting this 
unauthorized expenditure has 
been reported to the 

Accounting Officer on the 27 
August 2014 and will be tabled 
to council before the 31 January 
2015 for authorization, and the 
financial monthly report will be 
tabled to Council for the 
Unauthorized expenditure 
clearly showing the corrective 

All Heads of 
Departments 

31 

March 

2015 

Awaiting the council approval on 
the 2013/2014 unauthorized 
expenditure of R20.4 million 

Internal 

audit 

reported 

Status. 
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AR/ 

MR 

Para 

No. 

REPORT FINDINGS 

AG Comment/ Root 

cause 

PROPOSED ACTION PLAN TO BE 

IMPLEMENTED 

RESPONSIBLE 

PERSON 

TARGET 

DATE 

CURRENT STATUS/ PROGRESS 

Internal 

Audit 

Comments 




measures to be taken to prevent 
future occurrences. 





8 

MATERIAL LOSSES 

As disclosed in note 42 to the 
financial statements, material 
losses to the amount of R20.14 

million were incurred as a result 

of technical and non-technical 
electricity distribution losses. 


The following priorities were 

identified for immediate 

attention: 

• Faulty metering 

Commercial customers 

• Billing system 

• Back Billing 

• Optimizing Eskom Tariff 

• Normalize Wheeling 
agreement 

• Terminate Eskom penalties 

on Increased maximum 

demand 

• Rehabilitated Power Factor 

Correction 

• Rehabilitate Load Control 

Management 

• Implement Energy Efficient 

initiatives 

Director 

Technical 

On 

Going 

Currently we have managed to 
collect R8.2 million from the back- 
billing and we have started with 
the phase two of the back-billing 
process. 

Material losses 

• Faulty metering Commercial 

customers 

Within the initial stage of the 
metering project focus was 
only given to 38 key 
customers and finally 28 
customers were levied 
outstanding monies through 
the back billing process. The 
balance of the approximately 
200 commercial customers, 
were not part of the initial 
investigation as they were not 
equipped with demand type 
of meters and were not seen 
as a key area to make an 
immediate impact. The second 
phase is currently underway. 

• Billing system 

Internal 

audit 

reported 

Status. 
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AR/ 

MR 

Para 

No. 

REPORT FINDINGS 

AG Comment/ Root 

cause 

PROPOSED ACTION PLAN TO BE 

IMPLEMENTED 

RESPONSIBLE 

PERSON 

TARGET 

DATE 

CURRENT STATUS/ PROGRESS 

Internal 

Audit 

Comments 







Various challenges regarding 
the billing system was 

identified and rectified. The 
billing system is no more a 

concern. 

• Back-billing 

The investigation initially was 
focused on the large 

commercial consumers and all 
metering data and billing 
information was evaluated and 

arrears were identified and 

invoiced to affected 

customers. A total amount of 

R12 317714.58 was identified 
to be paid back by a total of 27 

consumers. 

The assessment of the 

consumer accounts are still in 
process at present and the 
balance of the work will be 
done in another three phases: 

i. Public works 

ii. Balance of commercial 

customers 

iii. Domestic consumers 
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AR/ 

MR 
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No. 

REPORT FINDINGS 

AG Comment/ Root 

cause 

PROPOSED ACTION PLAN TO BE 

IMPLEMENTED 

RESPONSIBLE 

PERSON 

TARGET 

DATE 

CURRENT STATUS/ PROGRESS 

Internal 

Audit 

Comments 







After several discussions with 

concerned consumers it 

became clear that payments 
made towards the various 

accounts also need to be 

unbundled. 

Due to the complexity, and the 
quantity and challenges to 
obtain relevant data, the 
project is taking longer than 
anticipated however 

financially worthwhile 

considering the huge amount 
of moneys to be regained. It 
was also found that customer 

information differs between 
the information used by the 
Municipality and the 

information used by certain 
clients such as Public Works. 

This creates confusion and 

distorts the information 

utilised for billing purposes. 
Phase 2 of the backbilling is 
currently under way 

• Optimising Eskom Tariff 

Within the Eskom tariff 
structures, approved by 
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AR/ 

MR 
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No. 

REPORT FINDINGS 

AG Comment/ Root 

cause 

PROPOSED ACTION PLAN TO BE 

IMPLEMENTED 

RESPONSIBLE 

PERSON 

TARGET 

DATE 

CURRENT STATUS/ PROGRESS 

Internal 

Audit 

Comments 







NERSA, there is various tariffs 
that their customers can 

choose from. In terms of the 
service level agreement with 
Eskom, Ulundi Municipality 
use to be on the Night save 
Urban large electricity tariff. 

This tariff was recently 
changed to the Megaflex tariff 
which is more cost beneficial 
to Ulundi Municipality. 

• Normalise Wheeling 
agreement 

The Wheeling agreement 
between Eskom and the 

Municipality is in an advance 
stage of negotiations and it is 
envisaged to be finalized at 

the end of Feb 2015. 

• Terminate Eskom penaities 
on Increased maximum 

demand 

When the new main supply 
agreement was signed 

between Eskom and Ulundi 

Municipality, towards the end 
of 2014, penalties on 
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MR 
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No. 
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IMPLEMENTED 
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Audit 
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increased maximum demand 

was waived by Eskom 

• Rehabilitated Power Factor 

Correction 

The operational and financial 
benefits in rehabilitating the 
Power Factor correction 
system has been proven to be 
critical in optimising the 
electricity trading business. 

The implementation of the 
corrective measures was 
successfully implemented. 

• Rehabilitate Load Control 

Management 

The load control system has 

been assessed and found to 

be in adequate and 
dysfunctional. The need for 
the system as part of the 
efficient management of the 
electricity energy is pivotal to 

ensure a cost effective and 

sustainable trading business. 

The scoping and costing has 
been completed and possible 
funding resources are 
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presently investigated. The 
project cost of the installation 

is considered a valuable return 

on investment 

• Implement Energy Efficient 
initiatives 

Energy efficiency was 
identified as a key deliverable 
in order to optimise the 
financial efficiency of network 
of the Municipality. 

Application for grant funding 
is presently being prepared for 
submission to funding 

resources. This is for the 

rehabilitation of the load 

control systems and 
alternative energy / energy 
saving mechanisms on the 
network. The projects will 

commence as soon as 

approval has been received. 

• Other Outside issues 

Across the board municipalities are 
granted a lesser percentage 
annually by which tariffs may be 
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adjusted as compared to annual 
percentages granted to ESKOM. 

The ESKOM Financial Year begins in 
April and therefore ESKOM reviews 
its tariff structure to municipalities, 
prior a municipal review that 
happens in July each year. 

ESKOM is allowed to vary its tariff 
structure in June, July and August 
whereupon a surcharge to 
municipalities double or triples; 
namely during a high demand 
season. Meanwhile NERSA is not 
keen to allow municipalities to levy 
high seasonal charges to 

consumers in fear of protests 
actions. 


25. 

EXPENDITURE MANAGEMENT 

Reasonable steps were not 
taken to prevent unauthorized 
expenditure, irregular 
expenditure and fruitless and 
wasteful expenditure, as 
required by section 65(1) (d) of 
the MFMA. 

Lack of controls 

in place to 

ensure that the 

dates of receipt 

of invoices are 

tracked to 

ensure that 

Management will have an 
Expenditure Management 
strategic session by the 4**' of 
February 2015 to identify 
arrears of over expenditure and 
come up with mechanism to 
prevent such occurrences in 
future. 

All Heads of 
Departments 

04 

February 

2015 

All creditors as from 01 July 2014 
are being paid within 30 days 
except those that are still under 
investigation. 

A payment plan has been entered 
into with Eskom for a period of 18 
months. 

Internal 

audit 

reported 

Status. 


Date: March 2016 


Page 442 of 822 


FINAL ULUNDI IDP REVIEW 2016/2017 


AR/ 

MR 

Para 

No. 

REPORT FINDINGS 

AG Comment/ Root 

cause 

PROPOSED ACTION PLAN TO BE 

IMPLEMENTED 

RESPONSIBLE 

PERSON 

TARGET 

DATE 

CURRENT STATUS/ PROGRESS 

Internal 

Audit 

Comments 


Money owing by the 
municipality was not always 
paid within 30 days or an 
agreement period, as required 
by section 65(2)(e) of the 

MFMA 

payment is 
processed within 
the legislated 

timeframe and 

are always 

adhered to. 






27. 

CONSEQUENCE MANAGEMENT 

Irregular, as well as fruitless and 
wasteful expenditure were not 
always recovered from the 
liable persons, as required by 
section 32(2) of the MFMA. 


The loss control committee will 
convene every month to discuss 
issues of recovering the monies 
owed by individuals and submit 
a report to the Finance section 
for recovery thereof. 

All Heads of 
Departments 

28 

February 

2015 

Awaiting for a report by the loss 
control committee as Items for 
recovery are still under 
investigation. 

Internal 

audit 

reported 

Status. 

23. 

ANNUAL FINANCIAL 

STATEMENTS 

The financial statements 
submitted for auditing were not 
prepared in all material 
respects in accordance with the 
requirements of sec 122(1) of 
the MFMA. Material 

misstatements of non-current 
assets, equity and disclosure 
items identified by the auditors 
in the submitted financial 
statements were subsequently 
corrected, resulting in the 


Going forward a special care will 
be taken to ensure that after 
preparing the annual financial 
statements for 2014/2015 that a 
fully updated working paper file 
will be compiled in terms of 
MFMA circular number 50. Now 
that we have a fully-fledged 
Internal Audit unit these Annual 

Financial statements and 
working paper file will be 
submitted to the Internal Audit 

unit and thereafter the set of 

documents to be submitted to 

the Audit Committee. The team 

CFO 

31 

August 

2015 

A specific annual financial 
statements team has been 

established within the Finance 
department to deal directly with 
the annual financial statements for 
2014/2015 which is under the 
supervision of the CFO. Also an 

Asset Manager has been 
appointed to prevent any possible 
backlog in the Asset Management 
unit. 

Internal 

audit 

reported 

Status. 
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financial statements receiving 
an unqualified audit opinion. 


responsible for compiling annual 
financial statement is manned 
with capable individuals who 
fully understand accounting 
including accounting standards. 
Annual Financial Statement for 
2014/2015 will be submitted to 
the Internal Audit Unit as well as 
Audit Committee will be given 
enough time for review. 





24 

HUMAN RESOURCE 

MANAGEMENT AND 

COMPENSATION 

An acting municipal manager 
was appointed for a period of 
more than three months 
without approval by the MEC 
for local government in 
contravention of sections 54A 
(2A) and 56(1) (c) of the Local 
Government: Municipal 

Systems Act of South Africa, 

(Act No. 32 of 2000). 


A follow up with the MEC- 
COGTA will be made on this 

issue hence our submission on 
the 3’''* April 2014 

DIRECTOR: 

CORPORATE 

SERVICES 

31 

January 

2015 

Awaiting the response from the 

MEC. 

Internal 

audit 

reported 

Status. 

28 

INTERNAL CONTROL 

1 considered internal control 
relevant to my audit of the 
financial statements, 
performance report and 
compliance with laws and 


A municipal compliance 
checklist has been developed 
and will be monitored on a 
monthly basis. 

All Heads of 
Departments 

Ongoing 

The compliance checklist is 
monitored on a monthly basis in 
such a way that it is a standard 
item on the agenda in our MANCO. 

Internal 

audit 

reported 

Status. 
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regulations. The matters 
reported below under the 
fundamentals of internal 

control are limited to the 
significant deficiencies that 
resulted from the findings on 
the compliance with laws and 
regulations included in this 
report. 







29 

FINANCIAL AND 

PERFORMANCE MANAGEMENT 

The financial statements 
template issued by Treasury 
was not used in the preparation 
of the financial statements. 
Furthermore, there are 
inadequate skills in the 
municipality to ensure that 
financial statements are 
prepared in accordance with 
financial reporting framework 
in all material respects, and 
without material adjustments 
subsequently having to be 
made to the financial 
statements initially submitted 
for audit purposes. 


The financial statements for the 
2014/2015 financial year will be 
prepared in accordance with the 
template issued by Treasury and 
also the financial statements 

team will be offered with 
necessary training as GRAP 
standards keep on changing 
continuously. 

CFO 

31 

August 

2015 

The financial statements team will 
attend the next available training 
workshop on GRAP standards. 

Internal 

audit 

reported 

Status. 

30 

INVESTIGATIONS 

The municipality is currently 
performing three investigations 


Expedite the disciplinary action 
on these matters and also obtain 
a report from SAPS. 

DIRECTOR: 

CORPORATE 

SERVICES 

30 June 

2015 

Disciplinary hearings in progress 
and awaiting the report from the 
SAPS. 

Internal 

audit 
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which affect the 2013/2014 
financial year. Two of the cases 
related to SCM and Finance 
Management, and one case 
related to illegal issuing driver's 
licenses. One of the cases is at a 
stage where a criminal case is 
being opened with the South 
African Police Services and the 
other two are still awaiting 
finalization of disciplinary 
hearings. 






reported 

Status. 


Date: March 2016 


Page 446 of 822 


FINAL ULUNDI IDP REVIEW 2016/2017 



MINISTRY 


Enquiries: My Reference; .v i ■ ti. 

Imibuzo: T.ABhengu Inkomba Yami: E-mall; thulani.bheng<j@kzncogle jg September 2014 

Navrae: MyVerwysIng: Ulundl .gov.za Datum: 


Her Worship the Mayor 
Councillor N.J. Monona 
Uiundi Local Municipality 
Private Bag XI 7 
Uiundi 
3838 

Dear Mayor, 

ASSESSMENT OF THE ULUNDI LOCAL MUNICIPALITY 2014/2015 INTEGRATED DEVELOPMENT PLAN 

( 

I wish to thank your municipality for submitting an adopted Integrated Development Plan (IDP) to the KZN 
Department ot Co-operative Governance and Traditional Atfairs (COGTA) tor commenting purposes as 
required in terms of Chapter 5, Section 25 of the Municipal Systems Act, Act 32 of 2000 (MSA). As MEC for Co- 
operative Governance and Traditional Affairs, I would like to applaud your municipality for adopting your IDP 
on 25 June 2014 which is in line with the statutory requirement. 

I would like to extend my appreciation to your municipality tor participating in all intergovernmental 
engagements. These IDP engagement processes are a testimony to the inter-sphere co-ordination and 
integration that is becoming an enduring part of our government and development landscape towards 
making the IDP the plan of government. Evidence of this process was seen during the IDP decentralized 
assessments process which took place in April 2014. COGTA in consultation with your municipality adopted the 
KZN IDP FORMAT GUIDELINES 8. ASSESSMENT CRITERIA. Your draft IDP document was thoroughly analyzed in 
terms of the above guidelines by departmental stakeholders and presentations were made by sector 
departments striving to ensure the alignment of projects and programs occur. 


The documents you submitted indicate that there were no objections to the development and adoption 
process of this IDP, following your public notices in terms of Sections 25(1) and 28(2) of the MSA, I therefore 
declare that I have no intention to institute a Section 32(2) activity of the MSA regarding your Integrated 
Development Planning process. 

As you are aware, the IDP is the core strategic document in your Municipality and there has to be total 
commitment and buy-in from your municipal stakeholders at both the official and political level to ensure the 
IDP is implemented. This is third review of the 3rd generation of IDPs which should be informed by the following 
mandates: 


• Cabinet Lekgotla; 

• District Lekgotla: 

• M & E Frameworks; 

• State of the Nation Address: 

• State of the Province Address; and 

• Outcomes 1-14. 



Private Bag X9155, Plotormaritzburg, 3200 I 'P' Floor, ;FNB House, Redlands Estate, Wembley, Pictormafitzburg 
' Tell: +27(0) 33 264 5500 1 Fax: +27(0) 33 392 0027 1 www.hzncogta.gov.za 

People-centered sustainable co-operative governance which focuses on effective service delivery responsive to 

' the needs of the community • ■■ 
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It should also be noted that this IDP was assessed bearing in mind the six Provincial Gavernment’s priorities, as 
identified in the State of fhe Province address in 05 March 201'! by the Premier of KwoZulu-Natal, the 
Honourable Senzo Mchunu as well as the seven Provincial Growth and Development Strategy (PGDS) goals. 
The link between the National Development Plan (Vision 2030) PGDS goals, provincial priorities and the relevant 
KPAs were also considered in the assessment of your IDP. 

Please note that the key observations are based on the adopted 2014/2015 IDP document that was submitted 
to COGTA and not on its implementation. The tollowing advice is on matters that need to be considered by 
your Council in all future engagements. 


1. MUNICIPAL IDP MAHERS OF EMPHASIS AND OBSERVATION 


1.1 MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 



Your municipality is commended for progress mode in the filling of critical posts and implementation ol 
Wori^ace Skills Sian. It is noted though Ihat'mewunicipalit^has not yet finalized its Human Resource Strategy 
ancySoes not hove human resaurces dedicated .to envirorM^nlal management^ keeping with the goal ol 
building capacitytor effective service delivery, lh'a>TTynicipallfps.eneouragecUo.deyelop_gndi3dQpl anSmaff 
resource.jtrgteg^thatJs^ aligned Jo the ilj long term# goals and cw^ider adjusting its establj^menl to 
gccommodale environniental monggemenl personnel. . — v..\ 

The Spatial Planning and Land Use Management Act (jP.LUfy^A). Act 16 of 2013 has ^ce been promulgated 
and it requires that municipalities gear-up themselves for its implementatiori7>Yo i^municipality is hereby 
odvised that it needs to Jake_ .cognizance .of the requirements on this in respect of institufional 
arrangements and budget requirements for its implemenlaiion. The municipality is further encouraged to 
strengthen its controls by developing and implementing the ICT governance tramewortcand strategy. 


1.2 LOCAL ECONOMIC DEVELOPMENT (LED) 


f. 


The municipality has subrHlted an outdated LEO Plan which was done in 2008. Based on the outdated LED 
data source, indicators and analysis was done. 

The local municipality is partially aligned. A proper strategic ali^ri^nent exercise to the National - Provincial 
Policies (National Development Plan (NDP), Provincial Growth and Development Plan (PGDP) and Draft District 
Growth and Development Plan (DGDP)) and Priorities need to be undertoken in responding to the 
development goal and objective at a local space. Priority alignment processes should also be supported by 
the implementation programmes and budgeted projects from all sector stakeholders including the 
Municipality. 

EP WP project bud^ting does not corre late jojhe number of jobsJQ bexifeaLed^D ^^jects are b^geted for 
but not identified and geo-referenced. In most instances the source of information is not referred toJIlu ndi ha s 
impres sively displayed Iheir tourism ospecl .~^ 


You are commendaekthat Ward priorities have been analyzed and there is apJn depth analysis ot satoty and 
security however t he^iability of the airport is requested to be looked i nto. All econornic n odes ond econom ic 
investment areas ol so required to be-.gjven the otiention. /2 f.;. ( 


Date: March 2016 


FINAL ULUNDI IDP REVIEW 2016/2017 



1.3 BASIC SERVICE DELIVERY AND INFRASTRUCTURE INVESTMENT 


I want you to congratulate yau with the outstanding reflection of the work done related to this KPA. I note that 
you have indudSTa summary (with supporting maps) of the status, backlogs, needs and priorities for water and 
sanitation services, as well as that your Municipality co-ordinates its development activities with the relevant 
Sector Departments and Service Providers. You also have included a summary (with supporting maps) ol the 
status, backlogs, needs and priorities lor solid waste collection, removal and disposal. It is good to note thot all 
housing projects are reflected in the Capital Investment Framework. The detailed SWOT Analysis will only 
enhance your future strategic planning initiative^ln summary, most of the important aspects of the KPA 
requirements have been mentioned. I, however, v^ld like to make recommendations in order t o imp ro ve th e^ 
next Review, including the usage of maps to rejlepj iolicLwosJe. telecommunications and electricity projects. 

have to darify-the .status , of the local Energy S^tor Plan, or whether your Municipality using the DM Plan. 
Furthermore, please indicate the indic at e stotus of rec ycling sy stem pLyour Municipalijy. I nqle qlso-JhaLypu 
^ave not included informalipn on lelecommunicatipns_ coverage of the Municipality.])^ 

1.4 FINANCIAL VIABILITY AND FINANCIAL MANAGEMENT 


I would like to commend Ulundi local Municipality for a well-structured overview of the Financial Viability and 
Management KPA. There following comments serve as key observations and shortcomings which must be 
addressed in the next IDP review 


LcsL limited information is provided on the municipality's capability to implement capital projects and the 

‘^aercentage of capital budget needs to be provided. The cost of free basic services needs to be provided lor 
**35* three years and including an indication if there is an existing indigent register, which should assist the 
municipality to ascertain growth year on year. 

The municipality has included a strategy to improve debt collection. It is urged to further provide the relevani 
intojOTatioru^mnunicipa rs con sumer debtjgr theJ_Qstlhree__yearyncluding the age analysis. With regarding tlie 
qraol funding, the information provi ded wi l l ne ed to^ further elaborate on what isjoHocated for each grgrit, the 
inlormotion must also to bl%aptured in a percentage foirp to indicate the level of grant dependency.xi.j'D'}, 
The Information provided on assets focuses on the maintenance of other assets like vehicles, which do nol form 
part of rnunicipal infrastructure assef^he municipality is urged to proyi^ or develop a mainjtenan^e plan so 
there is.eitective. utiliiat.iop of the provision for repairs and m_aintenance/^'''^^L^tu7^ ^ I tv,** 

The municipality indicated that it has no intention of borrowing injhe near f uture h owever the municipality has 
got an oulsl.ancl]ng.]ssue concerning huge.ESKOM recurring debt. Strategies to pay off l.he debLwill need to be 
consideree^ntormation on employee retated^cost must be provided in the next IDP revievv.^// Ay iff/-' v.# 

Based on the above, I encourage your municipality to de-velop_gnjnlfQstruclure..gsse.l..and maintenance plan: 
a solid and workable plan as to how it plons to servic e the ESKOM de^bt without compromising the service 
deJivery., 


l.S GOOD GOVERNANCE AND PUBLUC PARTICtPATION 


Your municipality is commended for being part of the established IGR structures, however you are encouraged 
to participate and co-operate with the District Family in the implementation of the IGR Terms of Reference. 

R You are encouraged to report in more detail on the status and functionality of the Bid Committees in your next 
IDP review. 

Your municipality is congratulated tor the comprehensive coverage and detailed reporting on all aspecis of 
this Good Governance and Public Participation KPA. 


i 
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1.6 CROSS CUniNG INTERVENTIONS 


I note lhat you hove fully complied with Section 26(e) of the Municipal System Act (Act No 32 of 2000) which 
requires your municipality to ensure that the SDF is included in your IDP. The SDF is required to be in compliance 
with Section 2(4) of the Local Government Planning and Performance Management Regulation 2001 (Reg. 796 
of 2001 ). In addition, you are reminded that compliance with the principles and content ot the Spatial Planning 
and Land Use Management Act No 16 of 2013 (SPLUMA) will be required in the 2015 SDF/IDP review process. 

Ulundi Local Municipality submitted a well compiled SDF for assessment. The SDF discusses broad spatial issues 
and provide maps indicating the development of nodes and corridors. The SDF addresses issues ot cross- 
boundary planning and alignment with the SDF of neighboring of municipalities. 

I note with that the SDF did not address matters that were raised in my assessment of 2013. These matters 
T i^cVv include the following issues. The long term vision of Ihe SDF has not been developed. The SDF is incomplete 
since there is neither Capital Investment Framework nor a Strategic Environmental Assessment of the SDF. Land 
(development programmes are not clearly discussed. The SDF does not contain clear Scheme Guidelines. 

(A'“ 1 recommend that these outstanding matters be addressed and that your Municipality carefully considers all 

, elements of the SIP 1- 18 of Ihe National Infrastructure Plan of 2012 in your next SDF review. 

The municipality is commended, tor citing their population pyramid in the IDP. however there is a lack of 
suiticienHnfqrcnatien-ptgvidirig reasons foi^the analysis, I also note that the IDP identifies that there are houses 
headed by children, however reasaoslor this population concern and strategies developed.ia order to address 
tbisJssufi.are-nol-staled. ~~ 

It is recommended that Ihe municipality analyses and developed appropriate strategies in order to address 
population related concerns such as migration, fertility, mortality, issues of sexually reproductive health, the 
situation of Ihe vulnerable groups, gender inequality supported by disaggregated demographics 


vU 


Your Munic i pality is required to develpp_policy guidelines_for the protectiorL of valuable or high potential 


^'^'^agriculti£aLland.in its area of [urisdictlon in compliance vyilhjhe SPLUMA. 


. While I recognize that attempts hove been made to address agriculture as an economic driver, the situational 
• .(.VdiTalysis within the iDP lackS-a o tedic oted^secton for ggdcultyre^which identifie_s pnd_priori1izes high value 
gpt icultijrnl land . The situational analysis must IdenliFy ali high value agriculturqj land taking cognizance ot the 
u'^ KZN Department .at Agriculture and Rural Deyelop meni (DARD) L and CategoTies dqlqsel and_Draft Policy 
g uidel in es (2 013). 


Soil and ve getation surveys rieed to be con^uclec^ in st rate gic areas where more detail is required lor specific 
delivery programmes in accordance with the strategic focus of Ihe SDF. 


Few agricultural sector goals and opportunities have been identified in the IDP, these should relate and be 
linked to the Agriculture Sector Plan developed by the Zululand DM. 

Little cognizonce is taken of agricultural development projects linking lo agricultural development policies and 
aligning with the Strategic Objective of Unleashing Agricultural Potential a^ per the PODS. A deta iled 
o aricuttural sector plan must be developed with s^pod from DARD. 

'^S patial representation, in the form of a mao, showing Ihe priority agricultural areas (potential and production) 
nnu.st he cl early nresen ledJn the..lD£_QDd re fected in the. SDF, This spatial representation must be informed. by 
^ specific jand deta iled s cheme guidelines t o the satis f actio n qf the DARHand COGTA^ 

I commend the municipality for environmental analysis undertaken in the IDP. The municipality has identified 
environmental challenges. You have developed strategies, programmes and projects which seek to address 
climate change issues, education and awareness and clearance of invasive specif howe ver I recommend 

'Mthat budget^ bymode a va ilable to e nsure implemenlatjor^ot these strategies. It i^Yecommended that you 

develop and adopt the Integrated Waste Management Plan (IWMP) as planned, as per National Environment 
Management Waste Act requirement to guide waste management in the area. 


4 
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In terms of Section 26 (q) of Municipal Systems Act No. 32 of 2000 and Section 43 of the Disaster Management 
1 Act No. K of 2002. the municipal IDP mu^eflect applicable Dis^ter Management Plans with reference to up 
to date i^proliling. riskWdduction, institutiSnol capacity and respOTse to disaster incidents. 

Although the municipality has embarked on the development of its Disaster Management Planning, furthe r 
work is igguire^d. It is recommended that the djiasteL_mqnqgem^nt plgnnirig be reflected in the municipal 
goaj^gbjectiyes,. strategies. . programmes and budget^ as well as being presented spatially. ^However, the 
municipality is commended for making financial provision for disaster management programs.! 




I note that the Housing Sector Plan (HSP)has not been included in your submission and therefore suggested that 
the Municipality's IDP/SDF includes the Housing Sector Plan as prescribed by section 9(l)(f ) of Housing Act 107 
of 1997) in your next review. 


I The Municipality is to consider preparing. Infrastructure Plan, Land Audit, Environmental Management 
^ '?lan/Framework and Rural Development Strategy to enhance sustoinable human settlement planning & 
development in the SDF. 


j-A comprehensive assessment of your SDF, with specific recommendations is being compiled by my department 
and if is recommended that future reviews of your SDF take cognisance thereof. 




You are lastly reminded that in terms of the Spatial Planning and Land Use Management Act 16 of 20)4, it is 
anticipated that your municipality will be required to formulate and adopt a municipal wide Scheme informed 
by the scheme guidelines stemming from your SDF and IDP, by August 2019. 


2. OTHER KEY OBSERVATIONS TO TAKE INTO CONSIDERATION 

In addition to the comments that have been made above, below are points that have to be adhered to 
regarding developments, intricacies and challenges that face municipalities in the orena of development and 
planning. I particularly note the following: 


2.1 STRATEGIC THRUST OF THE 6 KPA 


I note that the municipolity has included objectives and strategies and aligned these to the National priorities in 
its IDP. The objectives and strategies are well defined as per the available guidelines. 

I acknowledge that the municipality has aligned its strategic framework with 6 National KPAs. I encourage you 
to also formulate objectives and strategies that can be aligned with the 6th National KPA (Cross Cutting 
Interventions). MPMRE encourages municipalities to align with the new 6 National KPA's, so os to ensure 
consistency and streamlining of reporting between different reporting requirements. 



I acknowledge that the municipality has included and explanation of how PMS is applied through proposed 
monitoring and evaluation methods and procedures in the municipality, in the form of a summary of its PMS 
Framework, ond I want to compliment the municipality on its efforts to include this in line with requirements. 


2.2 IMPLEMENTATION OF OPERATION SUKUMA SAKHE 


Your municipality is commended for the detailed reporting on the progress made with the roll out of Operation 
Sukuma Sakhe in your municipal area of jurisdiction. You are however encouraged, for the next IDP review, to 
update this status with the most recent progress information up to the close of the Financial Year. 


5 
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2.3 MUNICIPAL TURNAROUND STRATEGY (MTAS) 

If is noted that the municipality has adopted the Municipal Turnaround Strategy. The municipality is thus 
encouraged to ensure that MTAS is continuously reviewed and updated os part of the holistic process of 
municipal strategic planning process. 


3. OVERALL CREDIBILITY ASSESSMENT OF YOUR IDP 

The structure, flow and overall presentation ol the document is commendable. I also wish to commend you for 
the adherence to the provincial IDP guidelines. 


4. CONCLUSION 

In conclusion, let me make the following recommendations pertaining to all our future engagements: 

Your Municipality is advised to compiie and publish a public notice in terms ol Section 25(4) of the MSA 
onnouncing that the IDP has been reviewed and adopted if this has already not been done. This notice is 
required by auditors as they undertake the municipal audit process. 


• Your district family is reminded to engage with each other in order to facilitate the development of the 
District Growth and Development Plan 



MEC FOR CO-OPERATIVE GOVERNANCE AND TRADITIONAL AFFAIRS 


DATE: 
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RESPONSES TO COGTA COMMENTS 

1. MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 

-The Human Resources Strategy was completed in 2014/2015 Financial year and it appears on a table for 
Municipal Sector Plans and it is attached. 

The positions for the Environmental Manager and Officer have been created, included in the Staff 
Establishment and budgeted for in 2015/2016 Financial Year. 

In terms of Spatial Planning and Land Use Management Act, the Municipality is gearing up to comply 
with this fairly new Act, most compliance issues thereto will be covered during the SDF review process. 


2. LOCAL ECONOMIC DEVELOPMENT 

-The reviewed LED Strategy (2015) is included in the appendix and it is aligned accordingly to the legislative 
requirements. 

- EPWP Grant has been spent and finished by this Municipality on the programme and the Municipality had to make 
available additional funds since the process could not be disrupted. 

- The LED Projects are distributed through out the 24 Wards and that is how they are referenced. 

- The Viability of the Airport is a Zululand District 

- The Economic Nodes and the Economic Investments is displayed in our Capital Investment Framework, Annexure 5 
and in the SDF. 


3 BASIC SERVICE DELIVERY AND INFRASTRUCTURE INVESTMENT 

The usage of maps to reflect Solid Waste, Telecommunications and Eiectricity projects is hindered by lack of GIS 
functionality, the Municipality has provided R 380 000 in the 2015/2016 budget to purchase the lacking GIS Soft 
Ware, once this has been purchased, it will be used to improve the IDP as commented. It is from the COGTA 
Comments that the budget has been made available. 

The detailed Swot Analysis has been noted and will be carried out in the next 5 year review of the IDP. 


4.FINANCE VIABILITY AND MANAGEMENT 
-CAPABILITY TO IMPLEMENT PROJECTS: 

Ulundi Municipality has implemented successfully all Capital projects. Reference should be made to our Capital 
Investment Framework which shows all projects that have been implemented successfully for all the past terms of 
Government. Reference should also be made to the MTEF Table on page 327 of the IDP to our Staff Establishment 
included in the IDP. All SCM Committees Poiicies are in place and functional. Audited Municipal Performance Report 
also provides for the comment. The Example is provided below: 
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Priority 

(MIG) 

Project 

Financial year 1 

2014/2015 

Financial Year 2 

2015/2016 

Financial Year 3 

2016/2017 

Spatial Capital 

Distribution 

1 

Rehabilitatiion of Unit D Roads 

R 9 318 169. 



Ulundi/Mashona 

Node-Ward 22 

2 

Babanango Community Hall 

R 5 080 567 



Babanango Node- 

Ward 16 

3 

Mpungamhiophe Sports Field 

R 5 723 779 



Mpungamhiophe 

Node-Ward 13 

4 

Ceza Sports Field 

R 6 230 040 



Ceza Node-Ward 3 

5 

Multi Purpose Hall 

R 2 666 443 



Ulundi/Mashona 

Node-Ward 12 

6 

Zondela Roads 


R 14 612 745 


Ulundi/Mashona 

Node-Ward 22 

8 

Expand Princess Magogo Street 

and Side Walks 


R 14 330 330 


Ulundi/Mashona 

Node-Ward 12 

9 

Renovation of B South Hall 


R 1 449 445 


Ulundi/Mashona 

Node-Ward 19 

10 

Renovation of Unit A Hall 


R 1 285 175 


Ulundi/Mashona 

Node-Ward 18 

11 

Babanango Sports Field 


R 3 573 900 


Babanango Node- 

Ward 16 

12 

Mahlabathini Sports Field 


R 4 001 279 


Ulundi/Mashona 

Node-Ward 8 


-Percentage of Capital budget represents 50% of our Total Budget. 
-Cost of Free Basic Services for the past 3 years: 


FREE BASIC SERVICE 

YEAR 

RAND VALUE 

Electricity 

2013/2014 

R 731070 

Indigent Burial 

n 

R 831705 

Refuse 

tt 

R 11 466 

Electricity 

2014/2015 

R 300 000 

Indigent Burial 

tt 

R1 050 000 

Refuse 

tt 

R 53 816 

Electricity 

2015/2016 

R 300 000 
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Indigent Burial 

n 

R 2 000 000 

Refuse 

tt 

R 65 000 


-The indigent Register is in place and is used to control the process and to budget accordingly. 

Eskom Debt: 

-The Municipality and Eskom have a Wheeling Agreement through which the Municipality reduces the debt, The 
Municipality has through this Agreement reduced the Debt by R 7 800 000 the remaining balance is R 43 000 000. 


EMPLOYEE RELATED COST: It stands at 25% of the total budget. 

Age analysis: R 87 Million 2012/2013 

R 102 Million 2013/2014 

R 103 Million 2014/2015 

5. Good Governance 

Bid Committees: Three of them are in place and functioning (Bid Evaluation Committee, Bid Specification Committee 
and Bid Adjudication Committee) 


CROSSCUTTING INTERVENTIONS: 

-All SDF related issues will be addressed during the SDF review on account of the SPLUMA. 


For Environmental Challenges, Strategies, Programmes and Projects Ulundi Municipality has budgeted R 980 000 for 
2015/2016 for implementation. 


DISASTER RISK MANAGEMENT, the Disaster Management Plan Is included as appendix 2 in the IDP and it is under 
review in 2014/2015. 

HOUSING SECTOR PLAN- is included with other Sector Plans. 
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SECTION G: 2014/2015 OPERATIONAL PLAN (FINAL SDBIP) (The updated version will be included in the Final IDP once available) 


Table 66: Final SDBIP for 2014/2015 


SEF 

[VICE DELIVER 

[Y AND BUDGET IMPLEMENTATIOI 

NPLAN FOR 20 

114/2015 FINANCIAL YEAR: CORPORATE SERVICI 

ES 

IDP 

Alignme 

nt 

National 

KPA 

Strategic 

Objective 

Measurable 

Objective/Out 

put 

Performance 

Indicator 

Budget 

Annual 

Target 

Progress 
Report 
towards 
achievem 
ent of 
targets 

Blockag 

es/ 

Challeng 

es 

Correctiv 

e 

Measure 
s taken / 
to be 
taken 
and date 
of 

finalisati 

on 

Ward 

s 

POE Required 

SCORI 

NG 

(CMS1) 

Basic 

Service 

Deiivery 

Promotion 
of a spirit of 
co- 
operation 
with 

traditional 
leaders to 
facilitate 
access to 
Council 
owned land 
within the 
traditional 
authority 

Promoted a 
spirit of co- 
operation 
with 

traditional 

leaders 

Quarterly 
invitations of 
Traditional 
Leaders to 
Council 

Meetings 

n/a 

4 




Attendance 
Registers and 
Distribution 

List 
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S0:12 
(SMC 2) 

Economic 
and Social 
Developme 
nt 

To assist 
communitie 
s in 

addressing 

the 

ravages of 
poverty 
prevalent 
within the 
Municipalit 

y 

Improve 
access to 
free basic 
services 

Facilitate 
access by 
communities 
to the poverty 
alleviation 
initiatives of 
national and 
provincial 
government 

Facilitate 
access by 
communities to 
poverty 
alleviation 
initiatives 
through 
Expanded 

Public Works 
Programme 
and report on 
monthly basis 

R1 031 

000 (EPWP 
Grant - 
Corporate 
Services) 

12 




Monthly 
reports 
submitted to 
National 

Public Works, 
COGTA & 
National 
Treasury 


S0:16 
(CMS 3) 

Ensure 
access to 
basic 

services for 
the Indigent 

To have a 
reviewed and 
adopted 

Indigent 

Register for the 
Municipality by 
June 2015 

n/a 

30/06/201 

5 




Council 

Resolution 


To uplift 
communitie 
sand 
contribute 
to the 
alleviation 
of poverty 
by 

stimulating 

Uplift 

communities 

and 

contribute to 
alleviation of 
poverty by 
stimulating 
employment 

Development 
of 2 Business 
Plans to source 
funding for 
trading areas 

n/a 

2 

Business 

Plans 





Business 

Plans & 

Council 

resolution 
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employmen 

t 














Investigate 
potential 
opportunities 
presented by 
Aloe and 

Game 

Farming 

Apply for 
funding to three 
various funders 
to 

operationalize 
Business Plan 

n/a 

3 

Applicati 

ons 




Applications 
to various 
funders , 
Council 
resolution 
&proof of 
submission to 
funders 





Alignment 
with the 
provision of 
support to 
sector 

departments 
that address 
the 

challenges 
faced by the 
communities 
with regard to 
food security 

Facilitate and 

align the 

implementation 

of food security 

programmes 

with sector 

departments 

through 

quarterly 

meetings 

n/a 

4 




Invitations, 
Minutes and 
attendance 
registers 
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Review of the 
Municipaiity's 
LED Strategy 
on annuai 
basis 

Review and 
adopt the LED 
Strategy by 30 
March 2015 

R300 000 
(LED 
Strategy - 
Corporate 
Services) 

30/03/201 

5 




Reviewed 

LED Strategy 
and Councii 
Resoiution 





To annuaiiy 
budget for 

LED Projects 

% Expenditure 
on the budget 
for 

impiementation 
of LED Projects 

R 

1,500,000 

100% 




Expediture 
Report from 
Finance 
Department 






Number of 
work 

opportunities 
created 
through LED 
initiatives 
inciuding 
capitai projects 

n/a 

100 




Monthiy 
Reports from 
Service 
Providers & 
EPWP 

Monthiy 
Reports from 
HR 


S0:17 
(CMS 4) 


To expand 
the 

economy of 
the 

municipalit 

yby 

marketing 
the unique 
attributes 
of the area 
to attract 
visitors, 

Pubiication 

and 

promotion of 
tourist reiated 
activities and 
faciiities 
within Uiundi 
Municipai 

Area 

Deveiopment & 
Submission of 
a Business 

Pian for the 
estabiishment 
of a Tourism 
information 
Centre to 
potentiai 
funders by 30 
June 2015 

n/a 

30/06/201 

5 




Business 

Pian, Councii 
Resoiution, 
proof of 
submission 
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both 

domesticall 
y and 
internation 
ally 










SO:10 
(CMS 5) 


To 

enhance 
and protect 
the cultural 
heritage of 
the 

communitie 
s within the 
Municipalit 

y 

Development 

& 

implementati 
on of cultural 
activities that 
underline & 
promote the 
cultural 
heritage of 
the municipal 
area 

Implementation 
of a Tourism 
Awareness 
Programme 
within the 
municipal area 

R 200,000 

4 Events 




Agenda, 
Minutes , 
Attendance 
register of the 
plenary 
meetings & 
pictureof 
events 


S0:18 
(CMS 6) 


To 

stimulate 
developme 
nt of small 
businesses 
and co- 
operatives 
as a 

Enhance and 
develop 
entrepreneur! 
al skills 
among the 
communities 
within the 
Municipality 

Entrepreneurial 
skills enhanced 
and developed 
through 
convening of 2 
multisectoral 
workshops 
half-yearly 

n/a 

2 




Applications & 

attendance 

registers 
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vehicle to 
increase 
employmen 
t levels 

Building 
capacity in 
tourism within 
the Municipal 
area 

Trainings/work 
shops on 
tourism related 
skills on a 
quarterly basis 

n/a 

4 




Attendance 

Registers 





Implementation 
of a Mentorship 
Programme 
with the 
assistance of 
Tourism 
Enterprise 
Partneship 

n/a 

1 1ntake 





Submitted 
Application & 
Letter of 
Acceptance 





Placement of 
In-service 
Trainees and 
Interns by 30 
January 2015 

n/a 

Placeme 
nt of 2 In- 
service 
Trainees 
/ Interns 





Letter of 

appointment/ 

Contract 




Facilitate and 
monitor 
functions of a 
Local 

Tourism 

Organisation 

Convening 
quarterly Local 
Tourism 
Organisation 
Meetings 

n/a 

4 





Agenda, minut 
es & 

attendance 

registers 
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Facilitate 
training of Co- 
operatives & 
SMME'son 
entrepreneurial 
skills by partner 
organisations 
on a monthly 
basis 

n/a 

12 




Monthly 
Reports from 
Hand-ln-hand 




Identify 
sources of 
funding for 
the 

establlshmen 

tand 

development 
of small 
businesses 
and co- 
operatives 

Development & 
submission of 1 
Business Plan 
to source 
funding for 
SMME'sand 
Co-operatives 
once per 
quarter 

n/a 

4 




Applications 

and 

responses 


S0:19 
(SMC 7) 

Municipal 
Transforma 
tion and 
Organisatio 
nal 

Developme 

nt 

To ensure 
that all 
positions 
within the 
organogra 
m of the 
Municipallt 
y are 
aligned to 
the IDP 

Review, 
approve and 
Implement 
the 

Municipality's 

Organogram 

Review & 
approval of 
Organogram 
for 

Implementation 

In the 

2015/2016 
financial year 
by 30 June 

2015 

n/a 

30/06/201 

5 




Approved 
Organograms 
& Council 
Resolution 
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All critical 
vacancies to 
be filled 

Filling of 4 
critical 

positions by 30 
June 2015 

n/a 

4 




Adverts , 

Appointment 

Letters 



Compliance 
with Treasury 
Regulations 
regarding the 
salary budget 
for the 
Municipality 

Correspond 
with the 

Finance 

Department 

regarding 

Active & 

Inactive 
employees to 
be paid on 
monthly basis, 
based on 
approved 
salary budget 

n/a 

12 




Memo to the 
Department of 
Finance 



Evaluated 
task job 
descriptions 
to be 

Implemented 
for each 
position In 
the 

organogram 

Submission of 

54 Job 

Descriptions to 
the Provincial 
Evaluation 
Committee by 

30 March 2015 

R700 000 
(Provision 
for Wage 
Curves 
Adjustment 
- Fluman 
Resources) 

30 / 03/201 

5 




Proof of 
submission of 
Job 

Descriprions 
to be 
evaluated 



54 
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SO:20 
(CMS 8) 


To develop 

capacity 

within the 

Municipalit 

yfor 

effective 

service 

delivery 

Assess and 

review skills 

development 

needs and 

address 

identified 

gaps 

Assessment & 
review of Skills 
development 
needs and 
gaps to be 
addressed by 
30th April 2015 

n/a 

30/04/201 

5 




Workplace 
Skills Plan 
Annual 

Report & 
PIVOTAL 
Report 



Training and 
equipping of 
officials in 
accordance 
with the 
Workplace 
Skills Plan 

Training of 70 
employees in 
accordance 
with the Skills 
Development 
Plan for 
2014/2015 

R 465,480 

70 




Attendance 
Registers & 
Certificates 



Review and 

implement 

the 

recruitment 
and skills 
retention 
strategies 

Review of 
Recruitment & 
Retention 
Strategies by 

30 June 2015 

n/a 

30/06/201 

5 




Copy of 
reviwed policy 
& Council 
Resolution 



Reduction in 
the 

dependency 

on 

Consultants 
by ensuring 
on-going 
skills transfer 

submission of a 
Close - out 
report reflecting 
number of 
employees 
trained and 
acknowledging 
Skills 

Transferred to 

n/a 

30/06/201 

5 




Close-out 
Reports& 
acknowledge 
ment of Skills 
Transfer by 
employees 
working with 
Consultants 
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MANGO by 30 
June 2015 








S0:21 
(CMS 9) 

To 

transform 

the 

Municipalit 

yby 

implementa 
tion of 
Employme 
nt Equity 
principles 

Implementati 
on of the 
Employment 
Equity Plan 
by 

addressing in 
particular 
issues of 
gender and 
disability 

Number of 
people 
employed in 
the three 
highest levels 
of management 

n/a 

4 




Adverts and 
number of 
employees 
appointed in 
line with 

Equity as well 
as Annual 
Employment 
Equity Plan 
and Equity 
Report 


(CMS 

10) 


To comply 
with the 

Skills 

Developme 
nt Act 

Ensure 
Compliance 
with the Skills 
Development 
Act 

%ofWSP 
implemented 
on a quarterly 
basis 

n/a 

100% 




Expenditure 
Report from 
Finance 






Actual Budget 
spent on 

Training 

R 465,480 

R 

465,480 





Payment 

Vouchers 
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(CMS 

11) 


Promote 
fair labour 
practices 

Ensure fair 

labour 

practices 

Convening of 
the Local 

Labour Forum 
on a quarterly 
basis 

n/a 

4 




Agendas, 
Minutes & 
Attendance 
Registers 


SO:22 

(CMS 

12) 

Good 

Governanc 
e and 

Public 

Participatio 

n 

To promote 
good 

governanc 

e, 

accountabil 
ity and 
transparen 
cy 

Regular 
review and 
development 
of new 
policies, 
procedures 
and by-laws 
in compliance 
with local 
government 
legislation 
and 

regulations 

Review and 
development of 
policies, 
procedures and 
by-laws by 30 
June 2015 

n/a 

30/06/201 

5 




Council 

Resolution 



Promotion of 

effective 

communicati 

on with 

internal and 

external 

stakeholders 

Effective 

communication 

promoted 

through 

publication of 

Newsletter half- 

yearly 

R 800,000 

2 




Newsletter, 
publication of 
articles 
monthly 
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Strengthenin 

gthe 

oversight 

structures of 

Council to 

effectively 

and efficiently 

undertake 

monitoring 

and 

evaluation 

Facilitate 
Scheduling & 
holding of all 
Monthly EXCO 
meetings and 
provision of 
secretariat 

n/a 

16 





Notices of 

meetings, 

circulation 

registers, 

attendance 

registers and 

minutes 




Facilitate 
Scheduling & 
holding of all 
bi-monthly 
Portfolio 
meetings and 
provision of 
secretariat for 
all 4 

Departmental 

Portfolio 

Committees 

n/a 

24 




Notices of 

meetings, 

circulation 

registers, 

attendance 

registers and 

minutes 




Facilitate 
scheduling of 
all Quarterly 
Council 
meetings and 
provision of 
secretariat 

n/a 

4 




Notices of 

meetings, 

circulation 

registers, 

attendance 

registers and 

minutes 
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Disseminate, 

obtain 

feedback and 
submit reports 
to Exco and 
Council on the 
implementation 
of resolutions 
on a monthly 
basis 

n/a 

12 




Monthly 
reports 
submitted to 
EXCO and 
Council 


(CMS 

13) 

Ensure 
compliance 
with the 
provisions of 
the Archives 
Act& 

directives of 
the Provincial 
Archivist 

Maintenance of 
an updated 
filing index and 
circulation 
register in line 
with the 

Achives Act 
through month 
Reports 

n/a 

12 




Monthly 

Reports, 

Updated 

Filing Index & 

Circulation 

Register 


(CMS 

14) 

Training and 
development 
of political 
office bearers 
and political 
structures in 
the operation 
of Council 

Training of 47 
political office 
bearers to build 
their skils 

R 465,480 

47 




Certificates 

and 

Attendance 

Registers 
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(CMS 

15) 



Implementati 

on of the 

Performance 

Management 

System 

annually 

Review the 

PMS Policy by 

30 June 2015 

n/a 

30/06/201 

5 




Copy of 
reviewed 

Policy and 

Council 

Resolution 




Number of 
Performance 
Agreements 
signed by Sec 
54/56 

Managers 

annually 

n/a 

6 




Copies of 
signed 
Performance 
Agreements 




Submission of 
Draft Annual 
Performance 
Report In terms 
of Sec 46 of 
the MSA by 30 
August 2014 

n/a 

30/08/201 

4 




Copy of Draft 
Annual 

Report and 
proof of 
submission 




Submission of 
Final Annual 
Report In terms 
of Sec 46 of 
the MSA to AG, 
COGTA & 
Treasury by 30 
March 2015 

n/a 

31/03/201 

5 




Copy of Final 
Annual 

Report, 

Council 
Resolution 
and proof of 
submission to 
AG, COGTA 
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IDP 

Alignm 

ent 

National 

KPA 

Strategic 

Objective 

Measurable 

Objective/0 

utput 

Performance 

Indicator 

Budget 

Annual 

Target 

Progress 
Report 
towards 
achievem 
ent of 
targets 

Blockag 

es/ 

Challen 

ges 

Correct! 

ve 

Measur 
es taken 
/to be 
taken 
and 
date of 
finalisat 
ion 

War 

ds 

POE 

Required 

SCORI 

NG 




Functional 

MPAC 

Ensure 
continuous 
functionality of 
MPAC through 
Quarterly 
meetings 

n/a 

4 




Notices of 

meetings, 

circulation 

registers, 

attendance 

registers & 

minutes 


(CMS 

16) 


Complianc 
e with 
Legislative 
Requireme 
nts 

Approved 

Service 

Delivery & 

Budget 

Implementati 

on Plan for 

the 

Municipality 
in respect of 

Preparation 
and approval of 
the SDBIPfor 
the 2015/2016 

n/a 

30/06/201 

5 




Agendas and 
Minutes, 
Attendance 
Registers 
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2014/2015 
financial year 









SO: 23 
(CMS 

17) 


Placing the 
primary 
focus on 
addressing 
the needs 
of 

communitie 
s within the 
Municipalit 

y 

Training and 
development 
of community 
structures 
(wards 
committees) 
to support 
good 

governance 

Training of 
ward 

committees 

n/a 

1 Module 




Training 
Manual, 
Attendance 
Registers and 
pictures 







30/06/201 

5 








Community 

awareness 

and 

participation 

Review, adopt 
and implement 
the Public 
Participation 
Strategy 

n/a 

30/06/201 

5 




Copy of 
Strategy and 
Council 
Resolution 





Improved 

Ward 

Committees 

Number of 
ward 

committee 
meetings held 
per Ward in the 
2014/2015 
financial year 

n/a 

288 




Attendance 

Registers 
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Facilitate the 
payment of 
monthly 
stipends of 

R500 per 
meeting 
attended per 
Ward 

Committee 

Member 

R 

1,440,000 

12 




Memorandum 
to Finance 
requesting 
payments and 
Attendance 
Registers 






Tabling of 
Monthly Ward 
Committee 
Functionality 
Reports to 

EXCO 

n/a 

12 




Items 

submitted to 
EXCO and 
Council 




Strengthenin 
g of public 
participation 
mechanisms 
in compliance 
with 

appropriate 

local 

government 

legislation 

and 

regulations 

Co-ordination 
of road shows 
during the IDP 
Review 

R 240,000 

10 




schedule of 
road shows, 
notices, 
pictures and 
attendance 
registers 
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(CMS 

18) 


Placing the 
primary 
focus on 
addressing 
the needs 
of 

communitie 
s within the 
Municipalit 

y 

To ensure 
functional 

IDP 

Representati 
ve Forum 

Convening of 
the IDP 
Representative 
Forum by the 
30th June 2015 

n/a 

30/06/201 

5 




Attendance 
Registers, 
Invitations 
and notices 


SO:24 

(CMS 

19) 


Promotion 

of 

integrated 
and co- 
ordinated 
developme 
nt within 
the 

Municipalit 

y 

Annual 

Review of the 
2012/2013 to 
2016/2017 
Ulundi IDP 

Review of 
2014/2015 IDP 
for 

implementation 
in the 

2015/2016 by 
the 30th June 
2015 

n/a 

30/06/201 

5 




Council 

Resolution 





All 

development 
within the 
Municipality 
is guided by 
the IDP 

Involvement of 
Sector 

Departments in 
the 

Representative 
Forum by 30 
June 2015 

n/a 

30/06/201 

5 




Minutes of the 
IDP 

Representativ 
es Forum and 
IDP Road 
shows 
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(CMS 


Maintenanc 

To improve 

Recording & 

n/a 

12 




Complaints 


20) 


e of a 

customer 

processing of 






Register 




Customer 

care by 

Customer 










Care 

conforming to 

complaints in 










culture 

Batho Pele 

the Complaints 










within the 

Principles 

Register on a 










Municipalit 

y 


monthly basis 









IDP 

Alignme 

nt 

National 

KPA 

Strategic 

Objective 

Measurable 

Objective/Out 

put 

Performance 

Indicator 

Budget 

Annual 

Target 

Progress 
Report 
towards 
achievem 
ent of 
targets 

Blockag 

es/ 

Challeng 

es 

Correctiv 

e 

Measure 
s taken / 
to be 
taken 
and date 
of 

finalisati 

on 

Ward 

s 

POE Required 

SCORI 

NG 


(CMS 

21) 


Inculcation 
of a 

Customer 

Care 

approach 

by 

Municipal 

employees 

To improve 
customer 
care by 
conforming to 
Batho Pele 
Principles 

Undertake 
weekly 
inspection of 
suggestion 
boxes 

n/a 

52 




Weekly 
inspection 
reports and 
report on the 
actioning of 
complaints 
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Actioning of 
complaints 
received 
through the 
suggestion 
boxes by the 
Public 
Complaints 
Committee on 
a monthly basis 

n/a 

12 




Agendas, 
attendance 
registers & 
minutes 


(CMS 

22) 


Effective 
manageme 
nt of the 
office of the 
Mayor and 
Deputy 
Mayor 

Managed the 
FOB'S offices 
efficiently 

Discharge of all 
protocol and 
procedure 
concerned with 
these offices 

n/a 

12 




Monthly 

reports 



Co-ordinated 
Mayoral civic 
functions 

Attend to 
logistics and 
preparation of 
speeches 

n/a 

12 




Monthly 
reports and 
speeches 
prepared 



Co-ordinated 

Grant-in-aid 

Mayoral 

Programmes 

Facilitated 
approval of 
grant-in-aid 
requests 

n/a 

12 




Monthly 
Reports and 
Requests 
approved 


(CMS 

23) 

Financial 

Viability 

and 

Manageme 

nt 

Reduction 
of fraud 
and 

corruption 

Ensure 

continuous 

functionality 

ofMPAC 

Acknowledgem 
ent of the 
reviewed Anti- 
fraud and Anti- 
corruption 

n/a 

30/07/201 

4 




Copies of 
acknowledge 
ment letters 
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Policy by each 
Cllrand each 
official by 30 

July 2014 










Exercise 
financial 
and fiscal 
control 
over the 
Corporate 
Services 
Directorate 

Timely 

submission of 
the 

operational 
and capital 
budget inputs 
for the 
2015/2016 
financial year 

Compilation of 
operational and 
capital budget 
estimates by 

31 December 
2014 

n/a 

31 / 12/201 

4 




Budget 
estimates and 
Memorandum 
of submission 
to the CFO 





Containment 
of operational 
expenditure 
for the 
2013/2014 
financial year 
budgetary 
limits 

Monthly 
Comparison 
between actual 
budget spent 
against the 
Income and 
Expenditure 
Reports 
received from 
Finance 
Department 

n/a 

12 




Monthly 

comparison 

reports 
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Collected 
budgetted 
Revenue for 
the 

Directorate in 
respect of the 
2013/2014 
financial year 

% Collection of 
the budgeted 
Revenue for 
the Directorate 
in respect of 
the 2014/2015 
financial year 

R97 964 
000,00 

80% 




Service 

Charges 

Collection 

Report 


(CMS 

24) 

Institutiona 

1 

Transforma 

tion 

Provide for 
the 

manageme 
nt and 
security of 
facilities 

Maintain a 

Stakeholders 

Forum to 

facilitate 

regular 

contact with 

key 

stakeholders 
engaged in 
the Public 
Transport 
Facility 

Facilitation of 
monthly 
Stakeholder 
meetings 

n/a 

12 




Agendas and 
Minutes 





Ensure 
compliance 
with Trading 
licences 
issued to 
Market Stalls 
Tenants 

Conducting 

Monthly 

Inspections 

n/a 

12 




Monthly 

Reports 



Date: March 2016 
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Enforcement 
of Taxi Rank 
By-laws & 
other related 
by-laws 

Conducting 

Monthly 

Inspections 

n/a 

12 




Monthly 

Reports 





Professional! 
sm in 

discharge of 
Responsible 
Officer duties 
for Council's 
Armoury 

Conducting 
Monthly 
Inspections of 
Council's 
armoury 

n/a 

12 




Monthly 

Reports 



IDP 

National 

Strategic 

Measurable 

Performance 

Budget 

Annual 

Progress 

Blockag 

Correct! 

War 

POE 

SCORI 

Alignm 

ent 

KPA 

Objective 

Objective/0 

utput 

Indicator 


Target 

Report 
towards 
achievem 
ent of 
targets 

es/ 

Challen 

ges 

ve 

Measur 
es taken 
/to be 
taken 
and 

ds 

Required 

NG 


Date: March 2016 
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Investigate all 
contravention 
s of adopted 
by-laws & 
where there 
is a 

possibility of 

criminal 

prosecution 

liaise with 

legal and law 

enforcement 

entities 

Conduct 
Investigations 
and report on a 
monthly basis 

n/a 



Initiation 
and the 
proper 
handling of 
all legal 
matters 
where the 
Municipalit 
y is a party 

Council's 

Panel of 

Attorneys 

reviewed 

Annual Review 
of panel of 
attorneys 
annually 

n/a 




Ensure 

Council is 
privy to the 
progress on 

Submission of 
monthly reports 
to EXCO on 
pending legal 
matters 

n/a 


Date: March 2016 





date of 
finalisat 
ion 




12 




Monthly 

Reports 


30/07/201 

4 




Item to 

Council and 
letters to the 
attorneys 


12 




Monthly items 
to EXCO 
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pending legal 
matters 











Ensure that 
all Council 
policy 
users are 

aware of all 
policies In 
the 

Municipal 

Code 

Updated 

Municipal 

Code 

Ensure policies 
recently 
approved by 
Council are 
Incorporated 

Into the 

Municipal Code 

n/a 

30/07/201 

4 





Copy of 
updated 
Municipal 

Code 





Council 
Members are 
aware of 
what Is 
contained In 
the Municipal 
Code 

Sensitise 

Council 

Members of the 
Municipal Code 
through a 
presentation to 
Council 

n/a 

30/09/201 

4 





Item to 

Council and 
minutes 




Manageme 
nt of all 
lease 

Agreement 
s to which 
the 

Municipallt 
y Is a party 

Maintained 
lease register 
to all lease 
agreements 

Review and 
maintain lease 
register and 
proactively 
address the 
expiration 
thereto 

n/a 

30/07/201 

4 




Copy of 

Lease 

Register 
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Provide a 
strategic 
direction to 
the 

manageme 
nt of the 
Corporate 
Services 
Directorate 

Scheduled 

Management 

Meetings 

Holding of 
monthly 
management 
meetings 

n/a 

12 




Agendas and 
Minutes 





Scheduled 

Staff 

Meetings 

Holding of 
monthly staff 
meetings 

n/a 

12 




Agendas and 
Minutes 





Prepared 
monthly 
reports to 
EXCO on the 
operation of 
the 

Directorate 

Preparation & 
submission of 

12 Monthly 
Reports 

n/a 

12 




Monthly 
Reports 
submitted to 
EXCO 
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION 

PLAN FO 

R 2014/201 

15 FINANCIAL YEAR: FINANCE 

IDP 

Align 

ment 

National 

KPA 

Strategic 

Objectiv 

e 

Measura 

ble 

Objective 

/Output 

Performa 

nee 

Indicator 

Budget 

Annual 

Target 

Progre 

ss 

Report 

toward 

s 

achiev 

ement 

of 

targets 

Block 

ages/ 

Challe 

nges 

Correct 

ive 

Measur 

es 

taken / 
to be 
taken 
and 
date of 
finalisa 
tion 

Wards 

POE Required 

SCO 

RIN 

G 

(FS 

1) 

Basic 

Service 

Deiivery 

Manage 
ment of 
the 

payment 

of 

creditors 

Ensure 
creditors 
are paid 
within 30 
days of 
the 

receipt 

and 

approval 
of an 
invoice 

Monthly 
creditor 
reconcilia 
tions to 
be 

complete 
d for each 
creditor to 
reflect the 
amount 
paid 

R245 
753 419 
(Equitta 
ble 

Share, 

Conditio 

nal 

Grants 
& Own 
Revenu 
e) 

12 





Monthly Creditors Reconciliations 


(FS 

2) 

Manage 
ment of 
and 

payment 

of 

salaries 

and 

councillo 

r 

Ensure 

monthly 

payment 

sof 

salaries 

and 

councillo 

r 

Update 
payroll on 
a monthly 
basis with 
informatio 

n 

obtained 
from HR 
Office 

n/a 

12 





Exception Report 
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(FS 

3) 


Manage 
ment of 
the 

Municipa 

lity's 

Bank 

Account 

Municipa 

lity's 

Financial 

Records 

reconcile 

s to the 

Bank 

Stateme 

nt 

Completio 
n of 

monthly 

Bank 

Recon cili 
ation 

statement 

s on 

monthly 

basis 

n/a 

12 





Monthly Bank Reconciliation Statements 


(FS 

4) 

Ensure 

the 

mainten 
ance of 
sound 
financial 
practices 

Reviewe 

d and 

updated 

financial 

policies 

and 

procedur 

es 

Undertak 
e Review 
of 

financial 

policies 

and 

procedur 
es by 31 
May 2015 

n/a 

31/05/2 

015 





Council Resolution 


(FS 

5) 

Manage 

ment 

and 

control 

over the 

assets of 

the 

municipa 

lity 

Updated 

and 

credible 

Asset 

Register 

Updating 
of fixed 
asset 
register to 
reflect all 
infrastruct 
ure and 
moveable 
assets 
within the 
Municipal! 
ty 

n/a 

4 





Updated Asset Register per quarter 
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Update 

the 

investme 

nt 

property 

register 

n/a 

2 





Updated Property Register 


Undertak 

e 

schedule 
d monthly 
inspectio 
ns of 
assets to 
confirm 
location 
of assets 

n/a 

12 





Schedule and Asset Inventory Sheets 


(FS 

6) 

Good 

Governa 

nee and 

Public 

Particip 

ation 

To 

promote 

good 

governa 

nee, 

account 

ability 

and 

transpar 

ency 

Complia 
nee with 
Reportin 

g 

requirem 
ents of 
the 

MFMA, 

Act No. 

56 of 

2003 

Submissi 
on of 
monthly 
financial 
reports to 
Treasury 
(Sec 71) 

n/a 

12 





Sec 71 Returns submitted within 10 working 
days of the next month 


Submissi 
on of 
quarterly 
financial 
reports to 
Treasury 

n/a 

4 





Returns submitted within 10 working days of 
the next month 
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Submissi 
on of six 
monthly 
financial 
report to 
Treasury 
(Sec 72) 

n/a 

25 / 01/2 

015 





Preparati 
on and 
approval 
of an 
Adjustm 
ent 

Budget 
for the 
Municipa 
lity in 
respect 
of 

2014/20/ 

15 

financial 

year 

Approved 
Adjustme 
nt Budget 
for the 
Municipali 
ty in 

respect of 
2014/20/1 

5 

financial 

year 

n/a 

28 / 02/2 

015 




Date: March 2016 


Sec 72 Returns submitted within 10 working 
days of the next month 










Copy of Adjustment Budget & Council 
Resolution 
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Prepare a 

detailed 

draft 

operating 

and 

capital 

budget 

n/a 

31 / 03/2 

015 






Undertak 
e public 
participati 
on 

process 
on the 
tabled 
budget 

n/a 

30 / 04/2 

015 






Adoption 

by 

Council of 
the 

Operating 

and 

Capital 
Budget of 
the 

Municipali 
ty for 
2014/201 

5 

n/a 

31 / 05/2 

015 




Date: March 2016 


I 




Copy of Draft Operating and Capital Budget 
and tariff adjustment with Council Resolution 




Public Notice/Advert, Attendance Registers 




Copy of Budget and Council Resolution 
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(FS 

7) 


Submiss 
ion of 
Annual 
Financial 
State me 
nts 

timeousi 

y 

Annual 

Financial 

Stateme 

nts 

submitte 
d on time 

Completio 

n and 

submissio 

n for audit 

purposes 

of the 

Annual 

Financial 

Statemen 

ts for the 

2013/201 

4 

financial 

year 

n/a 

31/08/2 

014 





Copy of AFS and proof of submission to 
Treasury 


(FS 

8) 

Preparat 
ion and 
approval 
of the 
operatin 
g and 
capital 
budget 
of the 
municipa 
lity for 
2014/20 

15 

financial 

year 

Approve 
d budget 
of 

2014/20 

15 

financial 

year 

Developm 

ent, 

submissio 

n and 

approval 

of the 

budget 

process 

plan 

n/a 

31/08/2 

014 





Copy of Budget Process Plan and Council 
Resolution 


Obtain 
inputs 
from all 
Directorat 
es within 
the 

Municipali 

ty 

n/a 

31/12/2 

014 





Correspondence on the submission of budget 
inputs received from Directorates 
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(FS 

9) 

Econom 
ic and 
Social 
Develop 
ment 

Impleme 

ntation 

of 

internshi 

P 

program 

me 

within 

the 

Director 

ate 

Manage 

d 

Internshi 

P 

Program 

me 

Confirm 

the 

availabilit 
y of 
funding 
from the 
Financial 
Managem 
ent Grant 
and and 
Expenditu 
re on the 
Grant by 

31 July 
2014 

R1 700 
000 
(FMG) 

31/07/2 

014 





Payment Schedule & Bank Statement 


Review 

the 

Internship 
program 
me for 
the 

2015/201 

6 

financial 

year 

n/a 

30/06/2 

015 





Correspondence confirming status of Interns, 
Previous Rotation Plan & new Rotation Plan, 
Agenda and Minutes 
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Monitorin 
g and 
Evaluatio 
n of the 
performa 
nee of the 
Interns 
engaged 
within the 
Finance 
function 
at the 
Municipall 
ty on a 
monthly 
basis 

n/a 

12 


(FS 

10) 

Promotio 
n of 
SMME 
and BEE 
develop 
ment 

Promote 
dSMME 
and BEE 
develop 
ment 

% per 

quarter 

on the 

awarding 

of tenders 

to entitles 

that 

comply 

with the 

preferenti 

al 

procurem 

ent 

framewor 

k 

n/a 

Minimu 
m 80% 



Date: March 2016 





Monitoring and Evaluation Report 





Quarterly Reports 
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% per 
quarter 
on the 
issuing of 
orders to 
entities 
that 
comply 
with 

preferenti 

al 

procurem 

ent 

framewor 

k 

n/a 

Minimu 
m 80% 


(FS 

11) 

Ensure 
SCM 
Perform 
ance is 
reported 

Reported 

SCM 

Performs 

nee 

After 

each 

meeting 

of the Bid 

Adjudicati 

on 

Committe 
e provide 
the 

Municipal 

Manager 

with the 

Minutes 

of the 

meeting 

and 

n/a 

12 



Date: March 2016 





Quarterly Reports 





Copies of Minutes and summary of awards 
made 
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■ 


details of 
all awards 
made per 
month 


Submit n/a 4 

quarterly 

reports to 

the 

Municipal 

Manager 

and the 

Mayor 

regarding 

the 

functionin 
g of the 
SCM 
process 

to Council 

Ensure Undertak n/a 4 

that e 

stock schedule 

takes are d stock 

conducts takes on 

d to a 

determin 


Date: March 2016 


I 










SCM Quarterly Reports 





Stock Take Report 
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e level of 

stock 

held 

quarterly 

basis 




Ensure 

municipa 

I 

suppliers 

database 

Is 

updated 
on an 

annual 

basis 

Invitation 

of 

prospecti 

ve 

service 

providers 

to register 

and 

update 

the 

Informatio 
n on the 
municipal 
suppliers 
database 
by 30 

June 

2015 

n/a 

30/06/2 

015 


(FS 

Municip 

Monitori 

Manage 

Monitorin 

n/a 

12 


12) 

al 

ng and 

d and 

g of the 





Transfer 

manage 

monitore 

municipal 





mation 

ment of 

d 

Informatio 





and 

the 

Informati 

n 





Organis 

Informati 

on 

technolog 





ational 

on 

Technolo 

y network 






Technol 

gy 

on a 





Date: March 2016 












Public Notice 




This 

has 

been 

add res 

sed 

with 

the 

service 


Network Usage Report 
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■ 


Develop 

merit 


ogy 

network 
at the 
Municipa 
lity 

network 
at the 
Municipa 
lity 

monthly 

basis 




Effective 

IT 

Division 

Monitorin 

gof 

Informatio 

n 

technolog 

y and 

systems 

through 

activity 

Report 

n/a 

12 


Ensured 
legal 
integrity 
of the 
informati 

on 

technolo 

gy 

operatic 
n at the 
municipa 
lity 

Conduct! 

ng 

Informatio 

n 

systems 

upgrades 

bi- 

annually 

n/a 

1 



Date: March 2016 




provide 

r. 








Activity Reports 






Release notes 
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Ensure 
that the 
municipa 
lity has a 
back-up 
of all 
informati 
on it 

owns 

Report on 

data and 

backup 

storage 

on a 

monthly 

basis 

n/a 

12 





Backup Reports 


(FS 

13) 

Provide 

Strategic 

direction 

to the 

manage 

ment of 

the 

Financial 

Services 

Director 

ate 

Schedul 

ed 

manage 

ment 

meetings 

of the 

Directora 

te 

Number 

of 

Managem 

ent 

meetings 

held 

within the 
Directorat 
e during 
the 

2013/201 

4 

financial 

year 

n/a 

12 





Agendas, Minutes and Attendance Registers 


Schedul 
ed Staff 
meetings 
of the 
Directora 
te 

Number 
of Staff 
meetings 
held 

within the 
Directorat 
e during 
the 

n/a 

12 





Agendas, Minutes and Attendance Registers 
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2013/201 

4 

financial 

year 




Prepared 

and 

submitte 

d 

monthly 
reports 
on the 
operatic 
n of the 
Directora 
te to the 
Municipa 

I 

Manager 

and 

EXCO 

Number 

of 

Monthly 

Reports 

submitted 

n/a 

12 


S.0.2 

Financia 

To 

Develop 

Increase 

n/a 

R30 


5(FS 

I 

ensure 

ment 

Revenue 


million 


14) 

Viability 

that the 

and 

base by 





and 

Municipa 

impleme 

collecting 





Manage 

lity 

ntation of 

R30 





ment 

remains 

measure 

million 






financiall 

to 

through 






y viable 

increase 

the 







the 

implemen 








tation of a 





Date: March 2016 












Copies of Monthly Report 






Budget vs. Collection Report 
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■ 


revenue Supleme 

base ntary 

Valuation 
Roll by 30 
June 
2015 

Develop Collection n/a R 3 

ment of R750 Million 

and 000 per 

impleme quarter 

ntation of on debts 

measure owed on 

s to all vacant 

reduce sites that 

the level have 

of been 

customer handed 

debt over to 

owed to Municipal 

the Attorneys 

Municipa 

% 

Reductio n/a R 

n of debt 2,454,4 

ofR2454 27.97 

427.97 

owed by 

customer 

s who 

have 


Date: March 2016 


I 










Recovery on vacant land collection Report 





AOD Report, List of settled account 
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signed 
Acknowle 
dgement 
of Debt 

on a 

quarterly 

basis 


Cleanse 

Implemen 

R700 

d 

tation of 

000 

Debtors 

TransUni 

(Profess 


on Report 

ional 


on 

Fees - 


collectabi 
e debtors 
by 

collecting 
R2 225 

000 per 
quarter 

Finance) 

Manage 

Ensure 

n/a 

d 

that 


collectio 

monthly 


n of 

bills are 


revenue 

forwarded 


from 

to 


consume 

customer 


rs 

s on a 

monthly 

basis 



R9 

Million 


Date: March 2016 










TransUnion Acknowledgement of Debt 

Report, Age Analysis Report 





Statement Delivery Register 
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(FS 

15) 


Ensure 

that 

received 

grant 

funding 

is 

manage 
d in 

terms of 
condition 

s 

attached 
to each 
grant 

Manage 
d grant 
funding 

Monitor 

the 

receipt of 

grant 

funds 

from 

national 

and 

provincial 
authoritie 
s through 
a Grant 
Register 
on a 
quartely 
basis 

n/a 

4 





Ensured 

that 

expendit 
ure from 
grant 
funding 
is in 

accordan 
ce with 
grant 
stipulatio 
ns 

Monthly 

monitorin 

gof 

expenditu 
re on 
grant 
funding 
that it is 
in 

accordan 
ce with 
grant 
stipulatio 
ns 

n/a 

12 



Date: March 2016 





Grant Register 





Sec 71 Grant Returns/Allocation of grant for 
votes 
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(FS 

16) 


Date: March 2016 


Ensure 

Exercise 

Preparati 

n/a 

12 


financial 

financial 

on and 




and 

and 

submissio 




fiscal 

fiscal 

n of 




control 

control 

monthly 




over the 


Income 




Financial 


and 




Services 


Expenditu 




Director 


re 




ate is 


Reports 




exercise 


for each 




d 


Directorat 
e within 
the 

Municipali 
ty to the 
Directorat 

e 

concerne 

d 






Preparati 
on of 
updated 
cash flow 
projection 
s for the 
Municipali 
ty 

n/a 

52 






Acknowledgement of receipt 





Weekly Cash flow Projections Reports 
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Timely n/a 31 / 12/2 

completio 014 

n of the 

operation 

al budget 

inputs for 

the 

Directorat 
e in 

respect of 
the 

2015/201 

6 

financial 

year 

% 144,809, 80 % 

Collection 566.85 

of the 

budgeted 

revenue 

for the 

Directorat 

e in 

respect of 
the 

2014/201 

5 

financial 

year 


Date: March 2016 


Budget Inputs 


Service Charges Collection Reports 
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Containm 
ent of 
expenditu 
re 

incurred 

by the 

Directorat 

efor 

2013/201 

4 

financial 

year 

within 

budgetary 

limits 


n/a 


100 % 


Comparison of actuals with Income and 
Expenditure Reports 



SERVICE DELIVERY AND BUDGET IM 

PLEMENTATION PLA 

N FOR 201 

4/2015 F 

NANCIAL YEAR: COMMUNITY SERVICES 


IDP 

Alignme 

nt 

National 

KPA 

Strategic 

Objectiv 

e 

Measurab 

le 

Objective/ 

Output 

Performa 

nee 

Indicator 

Budget 

Annual 

Target 

Progre 

ss 

Report 

toward 

s 

achlev 

ement 

of 

targets 

Block 
ages / 
Challe 
nges 

Corre 

ctive 

Measu 

res 

taken 
/to be 
taken 
and 
date 
of 

finalls 

atlon 

War 

ds 

POE Required 

SCO 

RING 
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(CS1) 

Basic 

Service 

Deiivery 

To 

ensure 

access 

to basic 
services 
for the 
Indigent 

Assistanc 

e 

provided 

to 

househol 

ds 

earning 
less than 

R1 500 

per 

month 

%of 
budget 
spent on 
the 

impleme 

ntation of 

burial 

assistan 

cefor 

the 

needy 

and 

bereave 

d 

families 

R 

1,000,0 

00.00 

100% 





Register of households assisted 


SO: 3 
(CS2) 


To 

provide 

an 

effective 

integrate 

d waste 

manage 

ment 

service 

within 

the 

Municip 

ality 

Promotio 
n of the 
developm 
ent of a 
Regional 
Landfill 
site under 
the 

direction 

of the 

Zululand 

District 

Municipali 

ty 

Facilitate 

stake ho I 

ders 

engage 

ment 

process 

on a 

quarterly 

basis 

n/a 

4 





Agendas and Minutes of Zululand District 
Social and Disaster Management Forum 



Date: March 2016 


Page 504 of 822 



FINAL ULUNDI IDP REVIEW 2016/2017 





Develop 
ment and 
implemen 
tation of 

an 

Integrate 
d Waste 
Managem 
ent Plan 
for the 
Municipali 

ty 

Submissi 
on of 1 
Business 
Plan on 
the 

Integrate 
d Waste 
Manage 
ment 

Plan to 

four 

various 

funders 

(per 

quarter) 

n/a 

4 





Copy of a Business Plan developed and 
submitted 


(CS 3) 


Collectio 
n of 
refuse 
from the 
urban 
nodes 
and the 
central 
busines 
s district 

Weekly 

collection 

from 

urban 

househol 

ds in the 

Municipali 

ties 

primary 

and 

secondar 
y nodes 

Number 

of 

househol 
ds with 

access 

to refuse 
removal 
services 
at least 

once a 

week 

R7 278 
329 

(Refuse 

Remove 

I 

Contract 

s - 

Commu 

nity 

Services 

) 

5409 





Monthly report, billing statement 





Supply of 
black 
refuse 
bags to 

Number 

of 

househol 
ds that 

R 

500,000 

.00 

5409 





Monthly report, billing statement 
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urban 

househol 

ds 

receive 
refuse 
bags 
once a 

week 



(CS4) 


Manage 

ment of 

the 

refuse 

removal 

services 

renders 

d by the 

external 

service 

provider 

Meeting 

with 

service 

providers 

to discuss 

performs 

nee and 

other 

matters of 

interest 

Number 

of 

meetings 
held per 
quarter 

n/a 

12 




Provision 
of a 

cleansing 

services 

within 

public 

facilities 

in Ulundi 

Daily 

cleansin 

gof 

ablution 

facilities 

at the 

Public 

Intermod 

al 

Facility 
and Old 
Taxi 

Rank, 

Daily 

cleansin 

R80 000 
(Stores 
Material 
Cleans! 

ng) 

368 


Date: March 2016 












Attendance Register and minutes 






Monthly Report 
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gof 

Commun 
ity Flails 



S0:4 


Facilitat 

Facilitate 

Request 

n/a 

1 

(CSS) 


ethe 

the 

for 





construe 

additional 

funding 





tion of a 

of a 

to 





commun 

communit 

operatic 





ity libray 

y library 

nalise 1 





within 

within 

additiona 





each of 

each of 

I 





the 

the 

communi 





identifie 

identified 

ty 





d 

developm 

satellite 





develop 

ent nodes 

library 





ment 

in the 

unit in 





nodes in 

Municipal! 

Babanan 





the 

ty 

go 





Municip 







ality 





(CS 6) 


To 

Develop 

Provision 

n/a 

80 



provide 

and 

of basic 





an 

enhance 

compute 





effective 

computer 

r literacy 





library 

literacy to 

and 





services 

empower 

internet 





within 

local 

training 




Date: March 2016 












Correspondence to the Department of Arts 
and Culture 






Attendance Register and minutes 
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the 

Municip 

ality 


communit 

ies 

to 

communi 

ty 

member 

s 



Develop 

Registrat 

n/a 

80 

ment of 

ion of 20 



reading 

new 



and 

local 



communi 

communi 



cation 

ty 



skills 

member 



within the 

sas 



Municipali 

library 



ty 

users 




per 




quarter 



Widen 

Selection 

n/a 

3 

the 

of library 


sessio 

selection 

material 


ns 

of library 

through 



material 

provincia 



(book and 

1 



non- 

exchang 



book) 

e 



through 

process 



the 

in 3 



Provincial 

Sessions 



exchange 




process 





Date: March 2016 












Patrons register 






invitations and list of books 
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Promotio 

n of 

literacy 

through 

facilitation 

of 

education 

al 

outreach 

program 

me 

Impleme 

nta 

youth 

outreach 

program 

me by 

conduct! 

ng 

orientatio 
n talks in 

8 

schools 

within 

the 

Municipa 

lity 

n/a 

8 

SO: 9 

Econom 

To 

Identificat 

Introducti 

n/a 

4 

(CS7) 

icand 

promote 

ion and 

on of 1 




Social 

participa 

enhance 

new 




Develop 

tion in 

ment of 

sports 




ment 

sports 

sporting 

code by 





by 

talent 

holding a 





common 

among 

coaching 





ities 

the 

clinic 





within 

communit 

once per 





the 

y 

quarter 





Municip 

members 

within 





ality 

within the 

municipa 






Municipali 

I area 






ty 





Date: March 2016 






Attendance Register and photos 






Invitations to stakeholders and Attendance 
Registers and photos 
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Facilitate 

and 

arrange 

eliminatio 

ns at 

ward 

level in 

preparati 

on for the 

Local 

Mayoral 

Cup on 

2015/201 

6 

Fielding 

of 

eliminati 

on 

games at 
ward 
level in 
all 24 
wards 

R1 510 
000 
(Local 
Mayoral 
Cup 
Sports 
Tourna 
ment) 

24 





Attendance Registers (Squad), Photos 




Facilitate 

the 

participati 
on of 
selected 
squads to 
District 
Mayoral 
Cup 
games 

Ensure 

attendan 

ce of 

Squads 

to the 

District 

Mayoral 

Cup 

games 

by 30 

Septemb 

er2014 

30 / 09/2 

014 





Council resolution and photos, invitations 
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Develop 

and 

implemen 
t cultural 
activities 
that 

underline 

and 

promote 

the 

cultural 
heritage 
of the 
municipal 
area 

Staging 
of a 

Cultural 
Festival 
by 30 
Septemb 
er2014 

R566 
250 
(Arts & 
Culture) 

30/09/2 

014 

Achiev 

ed 




Invitations, minutes of the planning 
sessions, and photos 


S0:11 
(CS 8) 


To 

eradicat 

ethe 

incidenc 

eof 

infection 

and 

address 

the 

impact 
of the 
HIV/AID 

S 

pandemi 
c within 
the 

Align 
municipal 
program 
mes with 
those of 
sector 
departme 
nts such 
as the 
Departme 
nt of 

Social 
Develop 
ment vis- 
a-vis 

HIV/AIDS 

Facilitate 

the 

function! 

ngof 

Local 

AIDS 

Council 

on a 

quarterly 

basis 

R972 

000 

(HIV/AI 

DS 

Projects 

Commu 

nity 

Services 

) 

4 





Agendas, minutes and attendance registers 
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Municip 

ality 

preventio 
n support 








Align 
municipal 
program 
mes with 
those of 
sector 
departme 
nts such 
as the 
Departme 
nt of 

Social 
Develop 
ment vis- 
a-vis 

HIV/AIDS 
preventio 
n support 

Facilitate 

the 

function! 

ngof 

Ward 

AIDS 

Committ 

ees on 

quarterly 

basis 

4 



Date: March 2016 












Angendas and minutes, attendance 
registers 
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S0:13 

(CS9) 


To 

ensure 
that the 
needs of 
the 

constitu 

ent 

special 

groups 

within 

the 

Municip 
ality are 
address 
ed as a 
priority 

Develop 
ment and 
implemen 
tation of 
projects 
and 

program 
mes to 
address 
gender 
issues 

Establish 
ment of 

24 Ward 
Gender 
Forums 
at Ward 
level and 

1 at 

Local 

level 

R90 000 
(Youth 
Affairs 

24 

Ward 

Gende 

r 

Forum 
s and 1 
Local 
Gende 
r 

Forum 





Attendance Registers, Agendas and 

Minutes 





Develop 
ment and 
implemen 
tation of 
projects 
and 

program 
mes that 
focus on 
youth 
matters 

Establish 
ment of 

24 Ward 
Youth 
Forums 
&1 

Local 

Youth 

Forum 

R972 

000 

(HIV/AI 

DS 

Projects 

Commu 

nity 

Services 

) 

24 

Ward 

Youth 

Forum 

S&1 

Local 

Youth 

Forum 





Attendance Registers, Agendas and 

Minutes 
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Develop 
ment and 
implemen 
tation of 
projects 
and 

program 
mes that 
provide 
for the 
elderly 

Establish 
ment of 

24 

Senior 

Citizens 

Forums 

&1 

Local 

Senior 

Citizens 

Forum 


24 

Senior 

Citizen 

s 

Forum 

s 





Attendance Registers, Agendas and 

Minutes 





Develop 
ment of 
literacy 
skills of 
the 

Senior 

Citizens 

Number 
of Senior 
Citizens 
trained 
on Basic 
English 

24 





Minutes of departmental meetings, 
stakeholder minutes 





Develop 
ment and 
implemen 
tation of 
projects 
and 

program 

mes that 

provide 

for the 

physically 

challenge 

d 

Establish 
ment of 
the 

Physicall 

y 

Challeng 

ed 

Forums 
and in 24 
Wards 
and 1 

Local 

Physicall 

24 

Physic 
aiiy 
Chaiie 
nged 
Forum 
s at 
Ward 
Levei 
and 1 
Locai 
Physic 
aiiy 





Agenda, Minutes & Attendance register 
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y 

Challeng 

ed 

Forum 


Challe 

nged 

Forum 






Provide 
access to 
library 
services 
to the 

Blind 

communit 

y 

members 

Impleme 

ntation of 

Blind 

Library 

Corner 

Program 

me on a 

quarterly 

basis 

n/a 

4 






Develop 
ment and 
implemen 
tation of 
projects 
and 

program 
mes that 
cater for 
school- 
going 
children 

Facilitate 

the 

program 
me of" 
take a 
girl child 
to work" 
by 31 

May 

2015 

R136 

500 

(Childre 

n 

Floliday 
Program 
me - 

Commu 

nity 

Services 

) 

31/05/2 

015 




Date: March 2016 















correspondence 
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(CS10) 

Municip 

al 

Transfer 

mation 

and 

Organis 

ational 

Develop 

ment 

Provide 

strategic 

direction 

to the 

manage 

ment of 

the 

Commu 

nity 

Services 

Director 

ate 

Holding 

of 

Managem 

ent 

Meetings 
within the 
Directorat 

e 

Number 

of 

Manage 

ment 

meetings 

held 

within 

the 

Directora 
te for the 
2014/20 

15 

financial 

year 

n/a 

12 




Holding 
of Staff 
Meetings 
within the 
Directorat 

e 

Number 

of staff 

meetings 

held 

within 

the 

Directora 
te in the 
2012/20 

13 

financial 

year 

n/a 

12 


Date: March 2016 






minutes, attendance register 
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Report on 
the 

operation 

s of the 

Directorat 

e to the 

Municipal 

Manager 

&EXC0 

Prepare 
& submit 
monthly 
reports 
on the 
operatic 
n of the 
Directora 
te to the 
Municipa 

I 

Manager 
and the 
Executiv 
e and 
Finance 
Committ 

ee 

n/a 

12 





Copies of monthly reports submitted to the 
Municipal Manager and EXCO 





Ensure 

that 

Communi 

ty 

Services 
Portfolio 
Meetings 
are held 

Facilitate 

and 

attend 

monthly 

Portfolio 

Committ 

ee 

meetings 

n/a 

12 





minutes, attendance register 


(CS11) 

Financia 

I 

Viability 

and 

Exercise 

financial 

and 

fiscal 

control 

Timely 
submissio 
n of the 
operation 
al and 

Ensure 
submissi 
on of 
budget 
inputs by 

n/a 

31/12/2 

014 
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Manage 

ment 


over 

commun 

ity 

services 

directora 

te 


capital 
budget 
inputs for 
the 

2015/201 

6 

financial 

year 


31 

Decemb 

er2014 


IDP 

Alignme 

nt 

National 

KPA 

Strategic 

Objectiv 

e 

Measurab 

le 

Objective/ 

Output 

Performa 

nee 

Indicator 

Budget 

Annual 

Target 

Progre 

ss 

Report 

toward 

s 

achiev 

ement 

of 

targets 

Block 
ages / 
Challe 
nges 

Corre 

ctive 

Measu 

res 

taken 
/to be 
taken 
and 
date 
of 

finalis 

ation 

War 

ds 

POE Required 

SCO 

RING 





Collected 
budgeted 
Revenue 
for the 
Directorat 
e in 

respect of 

% 

Collectio 
n of the 
budgete 
d 

Revenue 
for the 

R 

7,587,0 

96 

80 % 





Service Charges Collection Reports 
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the 

2014/201 

5 

financial 

year 

Directora 
te in 
respect 
of the 
2014/20 

15 

financial 

year 












Consider 
ation of 
monthly 
expenditu 
re reports 
received 
from 
Finance 

Compari 
son of 
monthly 
expendit 
ure of 
the 

Directora 
te with 
the 

Income 

& 

Expendit 

ure 

Reports 

received 

from the 

Finance 

Departm 

ent 

n/a 

12 





Comparison between actual expenditure 
against Income and Expenditure Report 
from Finance 



Date: March 2016 
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(CS 12) 

Spatial 

To 

Develops 

Submissi 

n/a 

30/09/2 


and 

ensure 

d and 

on of 


014 


Environ 

that the 

implemen 

Business 




mental 

Municip 

ted a 

Plan for 





ality's 

Strategic 

funding 





develop 

Environm 

to SAPP I 





ment 

ental 

& Mondi 





strategie 

Assessm 

by 30 





sand 

ent for 

Septemb 





projects 

the 

er2014 





take 

Municipali 






cognisa 
nee of 

ty 






environ 







mentally 

sensitive 







areas 

and 

promote 

the 

protectio 
n of 
environ 
mental 
assets 
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Ensure 
that due 
considera 
tion is 
given to 
the 

impact on 
the 

environm 

ent 

caused 

by the 

program 

mes and 

projects 

planned 

and 

implemen 
ted within 
the 

Municipal 

Area 

Provide 
comment 
son all 
applicati 
ons on 

propose 

d 

projects 

plans 

before 

approval 

on a 

monthly 

basis 

n/a 

12 






Develop 

and 

implemen 

t 

program 
mes and 
projects 
that 

address 

Facilitate 

& 

arrange 

an 

Arbour 

Day 

Event by 
30 

n/a 

30 / 09/2 

014 




Date: March 2016 





Control Inspection Form 





Stakeholder engagement agendas and 
minutes, Programme, pictures 
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I 


the Septemb 
environm er2014 
ental 

challenge 

s, 

Including 

those 

presented 

by 

Climate 
Change 
Impacts, 
faced by 
the 

Municipall 

]y 

Maintena Ensuring R200 12 

nee that all 000 

program maintena (Trees & 

me at nee Shrubs 

primary activities & Plants 

and are 

seconder carried Commu 

y nodes { out In nity 

Ulundl, areas Services 

Babanan serviced 

go and by the 

Mahlabat Municipa 

hinl) llty: 

Grass 

cutting, 


Date: March 2016 










monthly report/ monitoring form 
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trimming 
of trees, 
weeding 
and 

watering 

through 

monthly 

reports 












Develop 

and 

implemen 
tan Alien 
Weed 
Eradicatio 
n 

Program 

me 

Develop 

ment 

and 

impleme 
ntation of 
Program 
me for 
Alien 

Weed 

eradicati 

on on a 
monthly 
basis 

n/a 

12 





Copy of developed programme, Monitoring 
Form 



Date: March 2016 
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SERVICE DELIVERY AND BUDGET IM 

PLEMENTATIO 

N PLAN FOR 2014/2015 FINANCIAL YEAR: COMMUNI 

TY SERVICES 

IDP 

Alignme 

nt 

National KPA 

Strategic 

Objective 

Measurable 

Objective/Out 

put 

Performance 

Indicator 

Budget 

Annual 

Target 

Progress 
Report 
towards 
achievem 
ent of 
targets 

Blockag 
es / 

Challeng 

es 

Correct! 

ve 

Measure 
s taken / 
to be 
taken 
and date 
of 

finalisati 

on 

Ward 

s 

POE 

Required 

SCORI 

NG 

(CS1) 

Basic 

Service 

Deiivery 

To ensure 
access to 
basic 

services for 
the Indigent 

Assistance 
provided to 
households 
earning less 
than R1 500 
per month 

% of budget 
spent on the 
implementat 
ion of burial 
assistance 
for the 
needy and 
bereaved 
families 

R 

1,000,000.0 

0 

100% 





Register of 
households 
assisted 


SO: 3 
(CS2) 


To provide 
an effective 
integrated 
waste 

managemen 
t service 
within the 
Municipality 

Promotion of 
the 

development 
of a Regional 
Landfill site 
under the 
direction of 
the Zululand 
District 
Municipality 

Facilitate 

stakeholder 

s 

engagement 
process on 
a quarterly 
basis 

n/a 

4 





Agendas and 
Minutes of 
Zululand 
District Social 
and Disaster 
Management 
Forum 
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Development 

and 

implementati 
on of an 
Integrated 
Waste 

Management 
Plan for the 
Municipality 

Submission 

0f1 

Business 

Plan on the 
Integrated 
Waste 
Managemen 
tPlan to 
four various 
funders (per 
quarter) 

n/a 

4 





Copy of a 
Business 

Plan 

developed 

and 

submitted 


(CS 3) 


Collection of 
refuse from 
the urban 
nodes and 
the central 
business 
district 

Weekly 
collection 
from urban 
households 
in the 

Municipalities 
primary and 
secondary 
nodes 

Number of 
households 
with access 
to refuse 
removal 
services at 
least once a 
week 

R7 278 329 
(Refuse 
Removal 
Contracts - 
Community 
Services) 

5409 





Monthly 
report, billing 
statement 





Supply of 
black refuse 
bags to 
urban 

households 

Number of 
households 
that receive 
refuse bags 
once a week 

R 

500,000.00 

5409 





Monthly 
report, billing 
statement 


(CS4) 


Managemen 
t of the 
refuse 
removal 
services 
rendered by 

Meeting with 
service 
providers to 
discuss 
performance 
and other 

Number of 
meetings 
held per 
quarter 

n/a 

12 





Attendance 
Register and 
minutes 
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the external 

service 

provider 

matters of 
interest 













Provision of a 
cleansing 
services 
within public 
facilities in 
Ulundi 

Daily 

cleansing of 
ablution 
facilities at 
the Public 
Intermodal 
Facility and 
Old Taxi 

Rank, Daily 
cleansing of 
Community 
Halls 

R80 000 
(Stores 
Material 
Cleansing) 

368 





Monthly 

Report 


S0:4 

(CSS) 


Facilitate the 
construction 
of a 

community 
libray within 
each of the 
identified 
development 
nodes in the 
Municipality 

Facilitate the 
additional of 
a community 
library within 
each of the 
identified 
development 
nodes in the 
Municipality 

Request for 
funding to 
operational! 
se 1 

additional 
community 
satellite 
library unit 
in 

Babanango 

n/a 

1 





Corresponde 
nee to the 
Department 
of Arts and 
Culture 
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(CS 6) 


To provide 
an effective 
library 
services 
within the 
Municipality 

Develop and 

enhance 

computer 

literacy to 

empower 

local 

communities 

Provision of 
basic 
computer 
literacy and 
internet 
training to 
community 
members 

n/a 

80 





Attendance 
Register and 
minutes 





Development 
of reading 
and 

communicati 
on skills 
within the 
Municipality 

Registration 
of 20 new 
local 

community 
members as 
library users 
per quarter 

n/a 

80 





Patrons 

register 





Widen the 

selection of 

library 

material 

(book and 

non-book) 

through the 

Provincial 

exchange 

process 

Selection of 

library 

material 

through 

provincial 

exchange 

process in 3 

Sessions 

n/a 

3 

sessions 





invitations 
and list of 
books 
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Promotion of 

literacy 

through 

facilitation of 

educational 

outreach 

programme 

Implement a 

youth 

outreach 

programme 

by 

conducting 
orientation 
talks in 8 
schools 
within the 
Municipality 

n/a 

8 





Attendance 
Register and 
photos 


SO: 9 
(CS7) 

Economic 
and Social 
Developmen 
t 

To promote 
participation 
in sports by 
communities 
within the 
Municipality 

Identification 

and 

enhancement 
of sporting 
talent among 
the 

community 
members 
within the 
Municipality 

Introduction 
of 1 new 
sports code 
by holding a 
coaching 
clinic once 
per quarter 
within 
municipal 
area 

n/a 

4 





Invitations to 
stakeholders 
and 

Attendance 
Registers 
and photos 




Facilitate and 
arrange 
eliminations 
at ward level 
in 

preparation 
for the Local 
Mayoral Cup 
on 

2015/2016 

Holding of 
elimination 
games at 
ward level in 
all 24 wards 

R1 510 000 
(Local 
Mayoral 
Cup Sports 
Tournament 
) 

24 





Attendance 

Registers 

(Squad), 

Photos 
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Facilitate the 
participation 
of selected 
squads to 
District 

Mayoral Cup 
games 

Ensure 
attendance 
of Squads to 
the District 
Mayoral 

Cup games 
by 30 

September 

2014 


30/09/201 

4 





Council 
resolution 
and photos, 
invitations 





Develop and 
implement 
cultural 
activities that 
underline and 
promote the 
cultural 
heritage of 
the municipal 
area 

Staging of a 
Cultural 
Festival by 

30 

September 

2014 

R566 250 
(Arts & 
Culture) 

30/09/201 

4 

Achieved 




Invitations, 
minutes of 
the planning 
sessions, 
and photos 


S0:11 
(CS 8) 


To eradicate 
the 

incidence of 
infection and 
address the 
impact of the 
HIV/AIDS 
pandemic 
within the 
Municipality 

Align 
municipal 
programmes 
with those of 
sector 

departments 

such as the 

Department 

of Social 

Development 

vis-a-vis 

HIV/AIDS 

Facilitate 

the 

functioning 
of Local 

AIDS 

Council on a 

quarterly 

basis 

R972 000 
(HIV/AIDS 
Projects - 
Community 
Services) 

4 





Agendas, 
minutes and 
attendance 
registers 
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prevention 

support 













Align 
municipal 
programmes 
with those of 
sector 

departments 

such as the 

Department 

of Social 

Development 

vis-a-vis 

HIV/AIDS 

prevention 

support 

Facilitate 

the 

functioning 
of Ward 

AIDS 

Committees 
on quarterly 
basis 

4 





Angendas 
and minutes, 
attendance 
registers 


S0:13 

(CS9) 


To ensure 
that the 
needs of the 
constituent 
special 
groups 
within the 
Municipality 
are 

Development 

and 

implementati 
on of projects 
and 

programmes 
to address 
gender 
issues 

Establishme 
nt of 24 

Ward 

Gender 
Forums at 
Ward level 
and 1 at 

Local level 

R90 000 
(Youth 
Affairs 

24 Ward 
Gender 
Forums 
and 1 
Local 
Gender 
Forum 





Attendance 
Registers, 
Agendas and 
Minutes 
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addressed 
as a priority 














Development 

and 

implementati 
on of projects 
and 

programmes 
that focus on 
youth matters 

Establishme 
nt of 24 

Ward Youth 
Forums & 1 
Local Youth 
Forum 

R972 000 
(HIV/AIDS 
Projects - 
Community 
Services) 

24 Ward 
Youth 
Forums 
& 1 Local 
Youth 
Forum 





Attendance 
Registers, 
Agendas and 
Minutes 





Development 

and 

implementati 
on of projects 
and 

programmes 
that provide 
for the elderly 

Establishme 
nt of 24 

Senior 
Citizens 
Forums & 1 
Local Senior 
Citizens 
Forum 

24 

Senior 

Citizens 

Forums 





Attendance 
Registers, 
Agendas and 
Minutes 





Development 
of literacy 
skills of the 
Senior 

Citizens 

Number of 
Senior 
Citizens 
trained on 
Basic 

English 

24 





Minutes of 

departmental 

meetings, 

stakeholder 

minutes 
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Development 

and 

implementati 
on of projects 
and 

programmes 
that provide 
for the 
physically 
challenged 

Establishme 
nt of the 
Physically 
Challenged 
Forums and 
in 24 Wards 
and 1 Local 
Physically 
Challenged 
Forum 


24 

Physicall 

y 

Challeng 

ed 

Forums 
at Ward 
Level 
and 1 
Local 
Physicall 

y 

Challeng 

ed 

Forum 





Agenda, 
Minutes & 
Attendance 
register 





Provide 
access to 
library 
services to 
the Blind 
community 
members 

Implementat 
ion of Blind 
Library 

Corner 
Programme 
on a 

quarterly 

basis 

n/a 

4 










Development 

and 

implementati 
on of projects 
and 

programmes 
that cater for 

Facilitate 

the 

programme 
of " take a 
girl child to 
work" by 31 
May 2015 

R136 500 
(Children 
Floliday 
Programme 

Community 

Services) 

31/05/201 

5 





corresponde 

nee 
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school-going 

children 










(CS10) 

Municipal 
Transformat 
ion and 
Organisatio 
nal 

Developmen 

t 

Provide 
strategic 
direction to 
the 

managemen 
t of the 
Community 
Services 
Directorate 

Holding of 
Management 
Meetings 
within the 
Directorate 

Number of 
Managemen 
t meetings 
held within 
the 

Directorate 
for the 
2014/2015 
financial 
year 

n/a 

12 





minutes, 

attendance 

register 





Holding of 

Staff 

Meetings 
within the 
Directorate 

Number of 
staff 

meetings 
held within 
the 

Directorate 
in the 
2012/2013 
financial 
year 

n/a 

12 
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Report on the 
operations of 
the 

Directorate to 
the Municipal 
Manager & 
EXCO 

Prepare & 
submit 
monthly 
reports on 
the 

operation of 
the 

Directorate 
to the 
Municipal 
Manager 
and the 
Executive 
and Finance 
Committee 

n/a 

12 





Copies of 
monthly 
reports 
submitted to 
the Municipal 
Manager and 
EXCO 





Ensure that 

Community 

Services 

Portfolio 

Meetings are 

held 

Facilitate 

and attend 

monthly 

Portfolio 

Committee 

meetings 

n/a 

12 





minutes, 

attendance 

register 


(CS11) 

Financial 
Viability and 
Managemen 
t 

Exercise 
financial and 
fiscal control 

over 

community 

services 

directorate 

Timely 
submission 
of the 
operational 
and capital 
budget inputs 
for the 
2015/2016 
financial year 

Ensure 
submission 
of budget 
inputs by 31 
December 
2014 

n/a 

31/12/201 

4 
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IDP 

Alignme 

nt 

National KPA 

Strategic 

Objective 

Measurable 

Objective/Out 

put 

Performance 

Indicator 

Budget 

Annual 

Target 

Progress 
Report 
towards 
achievem 
ent of 
targets 

Blockag 
es / 

Challeng 

es 

Correct! 

ve 

Measure 
s taken / 
to be 
taken 
and date 
of 

finalisati 

on 

Ward 

s 

POE 

Required 

SCORI 

NG 










Collected 
budgeted 
Revenue for 
the 

Directorate In 
respect of the 
2014/2015 
financial year 

% Collection 
of the 
budgeted 
Revenue for 
the 

Directorate 

In respect of 
the 

2014/2015 

financial 

year 

R 7,587,096 

80 % 





Service 

Charges 

Collection 

Reports 
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Consideratio 
n of monthly 
expenditure 
reports 
received from 
Finance 

Comparison 
of monthly 
expenditure 
of the 
Directorate 
with the 
Income & 
Expenditure 
Reports 
received 
from the 
Finance 
Department 

n/a 

12 





Comparison 

between 

actual 

expenditure 

against 

Income and 
Expenditure 
Report from 
Finance 


(CS 12) 

Spatial and 

Environmen 

tal 

To ensure 
that the 
Municipality' 
s 

development 
strategies 
and projects 
take 

cognisance 

of 

environment 
ally sensitive 
areas and 
promote the 
protection of 
environment 
al assets 

Developed 

and 

implemented 
a Strategic 
Environment 
al 

Assessment 
for the 
Municipality 

Submission 
of Business 
Plan for 
funding to 
SAPPI & 
Mondi by 30 
September 
2014 

n/a 

30/09/201 

4 





Council 
Resolution, 
Copy of 
Business 

Plan 

developed 
and Proof of 
submission 
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Ensure that 
due 

consideration 
is given to 
the impact on 
the 

environment 
caused by 
the 

programmes 
and projects 
planned and 
implemented 
within the 
Municipal 

Area 

Provide 
comments 
on all 

applications 
on proposed 
projects 
plans before 
approval on 
a monthly 
basis 

n/a 

12 





Control 

Inspection 

Form 





Develop and 
implement 
programmes 
and projects 
that address 
the 

environmenta 

1 challenges, 

including 

those 

presented by 
Climate 
Change 
impacts, 

Facilitate& 
arrange an 
Arbour Day 
Event by 30 
September 
2014 

n/a 

30 / 09/201 

4 





Stakeholder 

engagement 

agendas and 

minutes. 

Programme, 

pictures 
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faced by the 
Municipality 






Maintenance 
programme 
at primary 
and 

secondary 
nodes ( 

Ulundi, 

Babanango 

and 

Mahlabathini) 

Ensuring 
that all 
maintenanc 
e activities 
are carried 
out in areas 
serviced by 
the 

Municipality: 

Grass 

cutting, 

trimming of 

trees, 

weeding 

and 

watering 

through 

monthly 

reports 

R200 000 
(Trees & 
Shrubs & 
Plants - 
Community 
Services 
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Develop and Developmen n/a 
implement an tand 
Alien Weed implementat 

Eradication ion of 

Programme Programme 
for Alien 
Weed 
eradication 
on a 
monthly 
basis 


Date: March 2016 


12 


Copy of 

developed 

programme, 

Monitoring 

Form 
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SEF 

tViCE DELiV 

ERY AND BUDGET IMPLEMENTATION PLAN FOR 2014/21 

015 FINANCIAL YEAR: TECHNICAL SERVICES 

IDP 

Alignme 

nt 

National KPA 

Strategic 

Objective 

Measurable 

Objective/Out 

put 

Performance 

Indicator 

Budget 

Annual 

Target 

Progress 

Report 

towards 

achievem 

entof 

targets 

Blockag 
es / 

Challeng 

es 

Correct! 

ve 

Measure 
s taken / 
to be 
taken 
and date 
of 

finalisati 

on 

War 

ds 

POE Required 

Self 

Assessme 
nt/ Own 
Scoring 






S0:1 

(TS1) 

Basic 

Service 

Deiivery 

To provide 
an 

effective 
electricity 
distributio 
n service 
within the 
licence 
area of the 
Municipalit 

y 

Upgrading of 

old and 

redundant 

electricity 

distribution 

infrastructure 

Upgrading of 
old and 
redundant 
electricity 
distribution 
infrastructure 
by installing 1 
overhead line 
by 30 June 
2015 

R2,2 million 

1 

Overhea 
d line 





Close Out 
Report 


30/06/20 

15 







Development 

and 

implementati 

on of 

planned 

preventative 

maintenance 

programme 

Planned 
Preventative 
maintenance 
programme 
developed by 

31 July 2014 

R 450,000.00 

31/07/20 

14 





Works order 
in accordance 
with the plan 


% 

Implementatio 
n of the 
maintenance 

100% 
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programme 
on a quarterly 
basis 










To improve 

maintenance 

of 

infrastructure 

% of budget 
allocated to 
the 

maintenance 

spent 

R 

5,807,012.00 

100% 





2014/2015 

budget 



Facilitate the 
construction 
of 

electrification 

project 

% Completion 
of 

electrification 
of 200 

households in 
Ward 2 

R 

5,000,000.00 

100% 




War 

d2 

Close Out 
Report 


S0:2 

(TS2) 

Maintenan 
ce and 
upgrading 
of the road 
and storm 
water 
network 
for those 
roads that 
the 

Municipalit 
y is 

responsibi 

efor 

Implementati 
on of a 
planned and 
ad hoc 
maintenance 
of urban and 
township 
roads 
(including 
storm water) 

Update 
planned and 
ad hoc 
maintenance 
plan by 31 

July 2014 

R 482,895.00 

31/07/20 

14 

Works order 
in accordance 
with the plan 


% 

Implementatio 
n of the 
maintenance 
programme 

100% 
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(TS3) 


Percentag 
e of a 
municipalit 
y's budget 
actually 
spent on 
capital 
projects 

Improve 
access to 
municipal 
roads by 

June 2015 

% towards 
completion of 
Unit D Roads 
Phase 1 

R 

10,500,000.0 

0 

100% 





Progress 
reports and 
Close out 
report 

Progress 
reports and 
Close out 
report 


% towards 
completion of 
Zondela 

Roads Phase 

1 

R 

9,500,000.00 

100% 



% towards 
completion of 
Extension to 
Princess 
Magogo street 


50% 





Progress 

Reports 


S0:4 

(TS4) 


Strategic 

developm 

ent of 

communit 

yand 

sport 

facilities to 
meet the 
recreation 
al needs 
of the 
communitl 
es within 
the 

Municipalit 

y 

Facilitate the 
construction 
of a 

community 
hall within 
areas where 
such halls 
are required 

% 

Construction 
of Babanango 
Community 

Hall facilitated 
by 30 June 

2015 

R1 810 
342.80 

100% 





Progress 
reports and 
Close Out 
Report 
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(TS5) 


Exercise 
control 
over loss 

or 

damaged 

equipment 

and 

vehicles 
operated 
by the 
Municipalit 

y 

Ensure that 
control is 
exercised 
over loss and 
damage of 
equipment 
and vehicles 

Prepare 3 
reports with 
recommendati 
ons for 
submission to 
the Loss 

Control 
Committee of 
the 

Municipality 

n/a 

3 





Documentatio 
n submitted to 
the 

chairperson 
of the Loss 
Control 
Committee 


S0:8 

(TS6) 

Economic 
and Social 
Developmen 
t 

To 

address 

the 

demand 

for 

housing 
within the 
Ulundi 
Municipalit 

y 

Management 
of the 

construction 

and 

completion of 
all funded 
housing 
projects 

Managed 

construction 

and progress 

of all funded 

housing 

projects 

through 

regular 

monthly 

reporting 

n/a 

8 





Housing 

progress 

reports 


(TS7) 

Municipal 
Transformat 
ion & 

Organisatio 

nal 

Developmen 

t 

Provide 

strategic 

direction 

to 

Managem 
ent of 
Technical 

Scheduled 
Management 
meetings of 
the 

Directorate 

Number of 
management 
meetings held 
within the 
Directorate 
during the 
2014/2015 
financial year 

n/a 

24 

meeting 

s 





Meeting 

minutes 
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Departme 

nt 


Prepare and n/a 

submit 12 

monthly 

reports on the 

operation of 

the 

Directorate to 
the Municipal 
Manager and 
the Executive 
and Finance 

Committee 

Facilitate and n/a 

attend 8 

Portfolio 

Committee 

meetings 

within the 

2014/2015 


financial year 

Identify 

equipment 

replacement 

and 

enhancement 
needs for 
inclusion in 


n/a 


the 2015/ 
2016 


budgetary 


Date: March 2016 


12 





Council 

Month end 
reports 


8 





Portfolio 

meeting 

minutes 


31/01/20 

15 





Documentatio 
n submitted to 
CFO 
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process by 31 
January 2015 










Identify critical 
vacant posts 
for inclusion in 
the 2015/ 

2016 

budgetary 
process by 31 
January 2015 

n/a 

31/01/20 

14 





Documentatio 
n submitted to 
CFO 


(TS8) 

Spatial and 

Environmen 

tal 

Promotion 

of 

integrated 
and co- 
ordinated 
spatial 
developm 
ent within 
the 

municipalit 

y 

Approve and 
implement 
the reviewed 
SDF 

Development 
and approval 
of SDF by 31 
March 2015 

R 250 000.00 

31/03/20 

14 





Council 
resolution and 
monthly 
reports 



Implementatio 
n of the SDF 
by 30 June 

2015 

30/06/20 

14 






Date: March 2016 


Page 545 of 822 











FINAL ULUNDI IDP REVIEW 2016/2017 


(TS9) 

Good 

Governance 
and Public 
Participatio 
n 

Complianc 
e with 
legislative 
requireme 
nts 

Implementati 
on of the 
provisions of 
the SCM 

Policy of the 
Municipality 

Attend 

meetings as a 
member of the 
Bid Evaluation 
Committee 

n/a 

4 





Attendance 

Registers 


(TS10) 

Financial 
Viability & 
Managemen 
t 

Ensure 

that 

financial 
and fiscal 
control 
over the 
Technical 
Services 
Directorat 
e is 

exercised 

Exercised 
financial and 
fiscal control 

Timely 

completion of 
the operating 
budget inputs 
for the 

Directorate in 
respect of the 
2015/2016 
financial year 
by 31 January 
2015 

n/a 

31/1/201 

5 





Budget inputs 
submitted to 
CFO 



% Collection 
of the 
budgeted 
revenue for 
electricity 
department 

R 73,535,566.42 

80% 





Cash flow 
Report 



Consideration 
of monthly 
expenditure 
reports 
received from 
Finance 

n/a 

10 





Comparison 

between 

actual 

expenditure 

against 

Income and 
Expenditure 
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% 

Containment 
of operational 
expenditure 
for 2014/2015 
financial year 
within 
budgetary 
limits 


Date: March 2016 


Report from 
Finance 


90 % 


Income and 
Expenditure 
Reports 
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SERVICE DELIVERY ANI 

D BUDGET IMP 

LEMENTATION 

I PLAN FOR 2I 

D1 4/201 5 FI 

NANCIAL YEAR: PROTI 

ECTION SE 

RVICES 

IDP 

Alignme 

nt 

National KPA 

Strategic 

Objective 

Measurable 

Objective/Out 

put 

Performance 

Indicator 

Budget 

Annual 

Target 

Progress 
Report 
towards 
achieveme 
nt of 
targets 

Blockage 
s / 

Challeng 

es 

Correctiv 

e 

Measure 
s taken / 
to be 
taken 
and date 
of 

finalisati 

on 

Ward 

s 

POE Required 

SCORIN 

G 

S0:6 

(PS1) 

Basic 

Service 

Delivery 

To provide 
an effective 
and 

appropriate 
response to 
all disaster 
related 

occurrence 
s within the 
Municipality 

Implementati 
on of Level 1 
Disaster Risk 
Management 
Plan 

approved by 
Council of the 
Municipality 

Ensure the 
establishme 
nt and 
functioning 
of a 

Municipal 
Disaster 
Managemen 
t Advisory 
Forum that 
will meet 
once per 
quarter 

n/a 

4 





Agendas, 
Minutes and 
Attendance 
Registers 


S0:7 
(PS 2) 


To ensure 
that 

potential 
Climate 
Change 
impacts are 
catered for 
in Disaster 

Incorporation 
of the findings 
on the 
investigation 
of the impact 
of climate 
change on 
the Municipal 

Conduct an 
investigation 
on the 
potential 
impacts of 
Climate 
Change on 
Municipal 

n/a 

30/06/20 

15 





Investigation 

Report, 

Amended 

Disaster 

Management 

Plan with 

Council 

Resolution 
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Manageme 

nt 

Area into the 
Disaster 
Management 
Plan 

Area and 

communities 

and 

incorporate 
into the 
Disaster 
Managemen 
t Plan by 30 
June 2015 









(PS 3) 


Ensure that 
fire fighting 
personnel 
are able to 
respond to 
emergency 
rescue 

situations 

Trained fire 
fighting 
personnel to 
be able to 
respond to 
emergency 
rescue 

situations 

Number of 
fire fighting 
personnel 
trained to 
deal with 

one or more 
of the 

emergency 

rescue 

situations 

R465 

480,00 

3 





Corresponde 

nee 

requesting 
facilitation of 
training, 
attendance 
registers and 
certificates 


(PS 4) 


Ensure that 
attention is 
paid to fire 
prevention 
within the 
community 

Ensured fire 
prevention 
within the 
community 

Monthly 
inspection of 
premises 
whose 
contents 
present a 
potential fire 
hazard 

n/a 

12 





Monthly 

inspection 

reports 






Monthly 
inspections 
of fire 

n/a 

12 





Monthly 

inspection 

reports 
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extinguisher 

s 









(PS 5) 


Effective 
participatio 
n within the 
district 
municipality 
context in 
addressing 
the effects 
of a 

disastrous 

event 

Ensured 
participation 
within the 
district 
municipality 
context in 
addressing 
the effects of 
a disastrous 
event 

Submission 

of a weekly 

record of 

disaster 

situations 

attended 

and 

assistance 

rendered 

within the 

Ulundi 

Municipal 

area to the 

Zululand 

District 

Municipality 

n/a 

52 





Copies of 
reports 
submitted 
every 

Monday of 
the week to 
the Zululand 
District 
Municipality 


(PS 6) 


Developme 
nt of a 
contingenc 
y response 
plan for 
addressing 
events of a 
disastrous 
nature 

Developed 
contingency 
response 
plan for 
addressing 
events of a 
disastrous 
nature 

Identify 
detailed 
disaster 
risks per 
ward in the 
Municipality 
by 30 

October 

2014 

n/a 

31/10/20 

14 





Disaster Risk 
Report 
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Compilation 
of an 

information 
data base of 
all role 
players 
engaged in 
addressing 
events of a 
disastrous 
nature by 30 
October 

2014 

n/a 





Identify 
resource 
requirement 
s to address 
priority risks 
within the 
Municipality 
by 30 

October 

2014 

n/a 





Developmen 
t of a draft 
contingency 
response 
plan to 
respond to 
events of a 
disastrous 

n/a 


Date: March 2016 



31 / 10/20 

14 





Data Base 
compiled 



31 / 10/20 

14 





Resources 

identified 



31 / 03/20 

15 





Draft 

Contingency 

Response 

Plan 



Page 551 of 822 



FINAL ULUNDI IDP REVIEW 2016/2017 






nature by 31 
March 2015 













Submission 
of draft 
contingency 
response 
plan to 

Council for 
approval by 

30 June 

2015 

n/a 

30/06/20 

15 





Council 

Resolution 


(PS 7) 


Developme 
nt of a 24 
hour 
control 
room within 
the Ulundi 
Municipal 
Area 

Developed 24 
hour control 
room within 
the Ulundi 
Municipal 

Area 

Apply for 
additional 
funding for 
the 

establishme 
nt of a 24 
hour Control 
Room by 30 
September 
2013 

n/a 

30/09/20 

14 





Council 
Resolution 
approving 
application for 
additional 
funding and 
proof of 
submission of 
application to 
the funder 


(PS 8) 


Provision of 
an effective 
security 
service for 
Council 

Provided a 
security 
service for 
Council which 
is effective 
and efficient 

Weekly and 
scheduled 
inspections 
to determine 
the efficacy 
and 

n/a 

52 





Weekly 
inspection 
reports with 
proof of 
endorsement 
of the 
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reliability of 
the security 
service 







Occurrence 

Book 






Receive and 
evaluate 
monthly 
reports from 
the service 
provider 
reflecting on 
activities 
and 

incidents for 

previous 

month 

n/a 

12 





Monthly 
Reports from 
the Service 
Provider and 
report on 
action taken 
on matters 
reported 






Payment of 
monthly fee 
to service 
provider in 
accordance 
with 

contractual 

provisions 

R7 000 
000,00 

12 





Invoices 
received and 
proof of 
payment 


S0:14 
(PS 9) 

Economic 
and Social 
Developmen 
t 

Maintenanc 

eofan 

environmen 

tthat 

promotes 

safety and 

Facilitation of 
and provision 
of support to 
forums 
related to 
safety and 

Facilitated 
support to 
Crime 
Prevention 
Forum 
meetings on 

n/a 

4 





Agendas, 
Minutes and 
Attendance 
Registers 
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security of 
all 

communitie 
s within the 
Municipality 

security 

matters 

a quarterly 
basis 












Development 

and 

implementatio 
n of a 
strategy to 
deal with 
stray animals 
in the 

Municipal 

Area 

Monitor the 

implementati 

on of the 

strategy by 

evaluating 

monthly 

reports 

reflecting on 

activities 

that 

transpired 

during the 

month 

received 

from the 

Service 

Provider 

n/a 

12 





Monthly 
Reports 
reflecting 
impounding 
statistics 
received from 
the Service 
Provider 






Ensure 
payment of 
a monthly 
fee to the 
Service 
Provider in 
accordance 
with 

R7 000 
000,00 

12 





Invoices 
received and 
proof of 
payment 
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contractual 

provisions 









(PS 10) 


Ensure that 
attention is 
paid to fire 
prevention 
within the 
community 

Conducting of 
community 
workshops to 
ensure that 
community 
members are 
empowered 
in both fire 
prevention 
and in the 
extinguishing 
of fires 

Facilitation 
of 2 

Community 
Workshops 
per quarter 

n/a 

8 





Invitations, 
Agendas, and 
Attendance 
Registers 


(PS 11) 


Ensure that 
communitie 

s are aware 

of the risk 
of 

occurrence 

sofa 

disastrous 

nature 

Communities 
made aware 
of risks of 

occurrences 

of a 

disastrous 

nature 

Identify 
communities 
at risk from 
the threat of 
potential 
loss as a 
consequenc 
e of a 
disastrous 

occurrence 
by 31 July 
2014 

n/a 

31/07/20 

14 





Report of the 
communities 
identified to 
be at risk 
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Schedule 
and conduct 
Information 
sessions 
with at risk 
communities 
once per 
quarter 

n/a 

4 





Invitations, 
Agendas, and 
Attendance 
Registers 


S0:15 
(PS 12) 


To ensure 
the full 
functlonallt 
y of the 
Driving 
Licence 
Testing 
Centre 

Ensure that 
services are 
provided to 
the 

community 

Number of 
learners 
licences 
applied for 

In the 
2014/2015 
financial 
year 

n/a 

2000 





Statistics of 
applications 
received by 
the 

Directorate 






Number of 
driver's and 
PDP 
licenses 
applied for 

In the 
2014/2015 
financial 
year 

n/a 

1800 





Statistics of 
applications 
received by 
the 

Directorate 






Maintain 

monthly 

statistical 

Information 

regarding 

the 

n/a 

12 





Monthly 

Statistical 

Information 
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operation of 
the licence 
facility 









(PS 13) 

Municipal 
Transformati 
on and 
Organisation 
al 

Developmen 

t 

Provide a 
strategic 
direction to 
the 

manageme 
nt of the 
Protection 
Services 
Directorate 

Facilitation of 

monthly 

management 

meetings 

within the 

directorate in 

the 

2014/2015 
financial year 

Number of 
monthly 
managemen 
t meetings 
held 

n/a 

12 





Agendas, 
Minutes and 
attendance 
registers 





Facilitation of 
monthly staff 
meetings 
within the 
directorate in 
the 

2014/2015 
financial year 

Number 
monthly staff 
meetings 
held 

n/a 

12 





Agendas, 
Minutes and 
attendance 
registers 





Submission 
of monthly 
reports on the 
operation of 
the 

Directorate to 
the Municipal 
Manager, 
Portfolio 
Committee 

Number of 
monthly 
reports 
submitted 

n/a 

12 





Copies of 
monthly 
reports 
submitted to 
the Municipal 
Manager, the 
Portfolio 
Committee 
and EXCO 
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and the 
Executive 
and Finance 
Committee 













Facilitation 

and 

attendance of 
monthly 
portfolio 
committee 

Number of 

monthly 

portfolio 

meetings 

facilitated 

and 

attended 

n/a 

12 





Agendas, 
Minutes and 
Attendance 
Registers 


(PS 14) 

Good 

Governance 
and Public 
Participation 

Ensuring 

Effective 

law 

enforceme 

nt 

throughout 

the 

municipal 

area 

Planned and 
executed 
road blocks in 
key traffic 
areas 

Number of 
roadblocks 
planned and 
executed 
per quarter 

n/a 

25 





Monthly 

Statistical 

Information 





Issuing of 
tickets to 
traffic 
offenders 

Number of 
tickets 
issued per 
quarter 

n/a 

12,000 





Monthly 

Statistical 

Information 





Serving of 
summons 

Number of 

summons 
served per 
quarter 

n/a 

600 





Monthly 

Statistical 

Information 
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(PS 15) 


Collection 
of traffic 
fine 

revenue 

Revenue 
collected 
through traffic 
fines 

monitored 

Monthly 
monitoring 
of revenue 
collected as 

a 

consequenc 
e of the 
engagement 
of a service 
provider 

n/a 

12 





Monthly 

Reports 






Payment of 
monthly fee 
to service 
provider in 
accordance 
with 

contractual 

provisions 


12 





Invoices 
received and 
proof of 
payment 






Percentage 

of budgeted 

revenue 

from traffic 

fines 

actually 

collected 

R 

96% 





Collection 

record 


(PS 16) 


Maintenanc 

eof 

effective 
control over 
the 

administrati 

Facilitation of 
quarterly 
meetings with 
the service 
provider 
responsible 

Number of 
quarterly 
meetings 
facilitated 

n/a 

4 





Agendas, 
Minutes and 
Attendance 
Registers 
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on of traffic 
offences 

for the 

administration 
of traffic 
offences 













Submission 
by Service 
provider of a 
monthly 
report on 
traffic offence 
administration 

Number of 
monthly 
reports 
received 

n/a 

12 





Monthly 
Reports 
received from 
the Service 
Provider 


(PS 17) 

Financial 
Viability and 
Management 

Exercise 
financial 
and fiscal 
control over 
the 

Protection 

Services 

Directorate 

Operational 
and Capital 
budget inputs 
for the 
2015/2016 
financial year 
submitted 
timeously 

Timely 
submission 
of the 
operational 
and capital 
budget 
inputs for 
the 

2015/2016 

financial 

year 

n/a 

31/12/20 

14 





Corresponde 
nee to the 
Finance 
Department 
on budget 
estimates 






Percentage 

containment 

of 

operational 
expenditure 
for the 
2014/2015 
financial 

R 

92% 





Comparison 

between 

actual 

expenditure 

against 

Income and 
Expenditure 
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year within 
budgetary 
limits 







Report from 
Finance 





Collected 
budgeted 
Revenue for 
the 

Directorate In 
respect of the 
2014/2015 
financial year 

Percentage 
collection of 
the 

budgeted 
Revenue for 
the 

Directorate 

In respect of 
the 

2014/2015 

financial 

year 

R5 951 
787,74 

80% 





Service 

Charges 

Collection 

Reports 






Consideratio 

n of monthly 

expenditure 

reports 

received 

from 

Finance 

n/a 

12 





Comparison 

between 

actual 

expenditure 

against 

Income and 
Expenditure 
Report from 
Finance 
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SECTION H: ORGANISATIONAL & INDIVIDUAL PERFORMANCE MANAGEMENT 
SYSTEM 


The Municipal Systems Act, enacted in November 2000, requires all municipalities to: 

• Develop a performance management system 

• Set targets, monitor and review performance based on indicators linked to their integrated development plan (IDP) 

• Publish an annual report on performance for the councilors, staff, the public and other spheres of government 

• Incorporate and report on a set of general indicators prescribed nationally by the minister responsible for local 
government 

• Conduct an internal audit on performance before tabling the report 

• Have their annual performance report audited by the Auditor-General 

• Involve the community in setting indicators and targets and reviewing municipal performance 


4. KEY PERFORMANCE AREAS 


Performance management is a strategic approach to management, which is aimed at equipping leaders, managers, 
workers and stakeholders at different levels with a set of tools and techniques to regularly plan, continuously monitor, 
periodically measure and review performance of the organization in terms of indicators and targets for efficiency, 
effectiveness and impact. It is a requirement for local government in terms of the Municipal Systems Act, which requires 
all municipalities to: 

• Develop a performance management system; 

• Set targets, monitor and review performance based indicators linked to their integrated development plan (IDP); 

• Publish an annual report on performance for the councillors, staff, the public and other spheres of government; 

• Incorporate and report on a set of general indicators prescribed nationally by the minister responsible for local 
government; 

• Conduct an internal audit on performance before tabling the report; 

• Have their annual performance report audited by the Auditor-General; and, 

• Involve the community in setting indicators and targets and in reviewing municipal performance. 


5. BASIC PRINCIPLES OF ULUNDI MUNICIPALITY PERFORMANCE MANAGEMENT 
SYSTEM 


• It is Council's responsibility to adopt the PMS. 

• The Executive Committee is responsible for the development of the system. However, the Executive Committee 
may assign responsibilities to the Municipal Manager in this regard, but remains accountable for the development 
of the PMS. 

• The process of developing the system must be inclusive, participatory and transparent. 

• The PMS must be simple, realistic, fair and objective, developmental and non-punitive. 

• The IDP, the PMS and the Budget processes should appear to be seamlessly integrated. 
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6. MUNICIPAL INSTITUTIONAL ARRANGEMENTS 


6.1 AUDIT AND RISK MANAGEMENT COMMITTEE 


The Municipality has adopted an Audit and Performance Committee Charter, which is being implemented. 

The Committee performs its responsibilities as required in terms of the Municipal Finance Management Act (MFMA), 
as well as the code of Corporate Governance. The Audit Committee meets a minimum of four (4) times during a financial 
year. The Following issues are deliberated upon: 

• The adequacy, reliability and accuracy of financial reporting and information; 

• The activities and effectiveness of internal audit function; 

• The accounting and auditing concerns identified as a result of the internal or external audits; 

• The effectiveness of the internal control systems; 

• Risk Management; 

• Compliance with the MFMA and other applicable legislation; 

• Performance Management; and 

• Reports on forensic investigations. 


6.2 INTERNAL AUDIT 


The Municipality has adopted an Internal Audit Charter, dated 3 November 2011, which is being implemented. This 
charter is intended to describe the nature, responsibility, status and authority of Internal auditing of Ulundi Municipality, 
and to outline the scope of the internal audit work. It also provides guidance to the Internal Auditors about main issues 
and procedures which they need to consider as part of their work. The Internal Auditors should also have regard to the 
statements and standards issues by the accounting and auditing (both internal and external) bodies and also to any 
requirement regarding internal audit set out in the relevant statutes or regulations. 


7. THE ULUNDI PERFORMANCE FRAMEWORK 


Each municipality is required by legislation to develop a performance management framework. The framework should 
describe how the process of performance planning, monitoring, measurement, review and reporting will happen. 

The framework also needs to indicate how the process will be organized and managed, by determining the functions of 
each role-player in the process. 

In terms of Local Government Municipal Planning and Performance Regulations, a system must: 

(a) Comply with all requirements set out in the Municipal Systems Act; 

(b) Demonstrate how it is to operate and be managed from the planning stage up to the stages of performance 
review and reporting; 
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(c) Clarify the roles and responsibilities of each role player, including the local community, in the functioning of 
the system; 

(d) Clarify the processes of implementing the system within the framework of the integrated development 
planning process; 

(e) Determine the frequency of reporting and the lines for accountability for performance; 

(f) Relates to the Municipality's employee performance management process 


Date: March 2016 
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8. ANNUAL PERFORMANCE REPORT FOR THE COUNCIL (2013/2014) 

Table 67: Annual Performance Report for 2013/2014 (Hard Copy of the annual report will be provided separateiy) 


Date: March 2016 
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" The City of Heritage " 



DRAFT ANNUAL REPORT 

2013/2014 FINANCIAL YEAR 
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VISION: 

“A developmental city of heritage focusing on good governance, socio-economic 
development emd upholding tradition to promote sustaincible service delivery” 


Municipal Mission 

• To develop the institution and to facilitate institutional transformation 

• To provide infrastructure and services to all, with emphasis on rural communities, in a 

sustainable manner 

• To provide infrastructure and services to all, with emphasis on rural communities, in a 

sustainable manner 

• To develop and support sustainable local economic development, through focusing on tourism 
development, and incorporating the youth 

• To develop and support social development initiatives, particularly those focused on the youth 
and the vulnerable 

• To ensure good governance through leadership excellence and community participation 

• To ensure continued sound financial management 

• To ensure effective and efficient Land Use Management, taking cognizance of sound 

environmental practices 
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1 . 


Working in partnership with other levels of government, we have responded to the challenge 
of providing services, infrastructure and resources for our diverse communities, both in the 
urban area and in the rural areas. 

Currently indigent families make up a very high percentage of our population and Council 
understands the importance of supporting these families through indigent subsidies. We are 
also mindful that many people are dealing with the pressures such as increasing poverty, 
unemployment, diseases, and the rise in petrol and grocery prices. 

In order to grow our communities the Municipality has in partnership with other levels of 
government contributed in community services programmes such as the Operation Sukuma 
Sakhe (OSS), Local HIV/AIDS Council, Promotion of Children’s Rights Programme which 
include public participation, public awareness campaigns. The Municipality has also supported 
members of the community by providing graves for those who cannot afford, churches as well 
as providing our community facilities to non-profit organisation. 

As a Municipality we recognise the role of local government in advocating for its local 
community. Hence it is vital that we continue to impress upon other levels of government the 
need for our unique diversity to be recognised with appropriate funding and support As a 
result we continue to secure funding for our infrastructure development through MIG, DoE and 
other sources to ensure that we grow parallel with other municipalities. 

Despite progress made the Municipality is acutely aware of the many challenges that await us 
such as strengthening people involvement in planning and decision-making process so that 
there is consensus; Strengthening of the Ward Committee System, accelerating and expanding 



Foreword by Her Worship the Mayor 


It gives me great pleasure to present the 
Ulundi Local Municipality’s Annual Report for 
2013/2014 financial year. Reflecting on the 
past year, there is much to be proud of 
and this in turn has strengthened our sense 
of purpose as we continue to work with our 
communities to further consolidate Ulundi 
as a great place to live, work and raise a family. 
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stakeholders who continue to participate in all efforts to make Ulundi a better place to live 
in. 

Yours in Service Delivery 


Cllr NJ. Manana 

HER WORSHIP THE MAYOR OF ULUNDI LOCAL MUNICIPALITY 
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Z Municipal Manager’s Foreword 


Although 2013/2014 financial year had its lowlights, 
one must mention that we performed our duties as 
administration satisfactorily. Section 121 of the 
Municipal Finance Management Act (MFMA) read 
together with Section 46 of the Municipal Systems Act 
32 of 2000 regulate the manner in which the 
Accounting Officer should prepare both the Annual 
Report and the Annual Performance Report. In 
compliance with the above mentioned sections of 
legislation, it is indeed an honour and privilege for 
me to join the Mayor, our political head. Speaker and 
the entire Council to present this annual report to all 
our stakeholders. 

During the 2013/2014 financial year the Ulundi Local Municipality continued to conduct its 
planning and business operations in line with the five national KPA’s including the sixth 
provincial KPA which are; 

• Basic Service Delivery and Infrastructure 

• Local Economic Development 

• Financial Viability and Management 

• Institutional Development and Transformation 

• Good Governance and Public Participation 

• Spatial Planning and Environmental Management 

The Municipality performed its duties as required in terms of section 155 of the Constitution 
and Chapter 3 of the Municipal Systems Act 32 of 2000. During the 2013/2014 financial year 
the Municipality experienced some challenges with regards to its cash flow but the situation 
has since improved owing to the establishment of the Cash flow Management Committee and 
the subsequent establishment of the two business units namely, the Technical Services and 

the Protection Services Business Units. Page 573 of 822 

I take this opportunity to thank the Council, EXCO, the Audit & Performance Committee, 

MPAC, my colleagues for their continued dedication and alertness to the work beforehand and 
all other external partners such as: Provincial Treasury, COGTA, the Auditor-General and other 
key sector partners who worked with us in 2013/2014 financial year. 

In conclusion I hereby present the 2013/2014 Annual Report as a reflection of all the 
activities that were carried out by the Municipality during the said financial year. 
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CHAPTER 1 


1. Municipal Overview 

1.1 Introduction 

The Ulundi Local Municipality is, in accordance with the legislative requirements of the Local 
Government: Municipal Systems Act, (Act No. 32 of 2000) and the Municipal Finance 
Management Act (Act No. 56 of 2003), required to report on the performance of the 
Municipality and present the financial statements for the year 2013/2014. The most important 
documents tabled by the Municipality are the Integrated Development Plan (IDP), the Budget 
and the annual report. The IDP and Budget set out what the Municipality intends to do and 
how the funds will be spent during a financial year, while the annual report reflects on actual 
performance and implementation of the IDP and Budget during that year. 

The annual report is a key performance report to the community and other stakeholders that 
reflects a true, honest and accurate account of the goals set by Council and the success or 
otherwise in achieving these goals. It includes a range of financial and non-financial 
information that collectively forms an authoritative and historic record of the activities and 
performance of the Ulundi Local Municipality for the 2013/2014 financial year. 

12 Legislation 


The 2013/2014 Annual Report for the Ulundi Local Municipality has been compiled in 

accordance with Section 46 of the Municipal Systems Act (Act No. 32 of 2000), Section 

121(3) of the Municipal Finance Management Act (Act No. 56 of 2003) and National Treasury 

MFMA Circular No. 11. Section 46 of the Municipal Systems Act states that: 

(1) A municipality must prepare for each financial year an annual report consisting of - 

(a) a performance report reflecting - 

(i) the municipality’s and any service provider’s, performance during that financial year, 
also in comparison with targets of and with performance in the previous financial 
year, 

(ii) the development and service delivery priorities and the performance targets set by the 
municipality for the following financial year, and 

(Hi) measures that were or are to be taken to improve performance; 

(b) the financial statements for that financial year prepared in accordance with the 
standards of generally recognised accounting practice referred to in section 89 of the 

Public Finance Management Act, 1999 (Act No. 1 of 1999); 
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(1) Every municipality and every municipal entity must for each finarKial year prepare an 
annual report in accordance with this Chapter. The council of a municipality must 
within nine months after the end of a financial year deal with the annual report of the 
municipality and of any municipal entity under the municipality’s sole or shared control 

in accordance with section 129. 

(2) The purpose of an annual report is - 

(a) to provide a record of the activities of the municipality or municipal entity during the 
financial year to which the report relates; 

(b) to provide a report on performance against the budget of the municipality or municipal 
entity for that financial year; and 

(c) to promote accountability to the local community for the decisions made throughout 
the year by the municipality or municipal entity. 


13 Spatial Location within KZN 

The Ulundi Local Municipality is located on the southern boundary of the Zulutand District 
Municipality in north-eastern KwaZulu-Natal. The Ulundi municipal area is approximately 3,250 
km^ in extent and includes the towns and settlements of Ulundi, Nquiwane, Mahlabathini, 
Babanango, Mpungamhiophe and Ceza as well as the Traditional Authorities of Buthelezi 
(KwaPhindangene), Buthelezi (Empithimpithini), Mbatha, Mpungose, Ndebele, Ntombela, Mlaba, 
Zungu, Zulu (KwaNsimbi). 
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surrounding the town and along the main routes R34, R66 and P700. Further settlement 

concentrations include: 

• Nqulwane in the eastern part of Ulundi with the Okhukho Coal Mine; 

• Babanango, which developed as a result of the forestry industry; 

• Denny Dalton/Mpungamhlophe, which developed as a result of road R34 and rail 
infrastructure; and 

• Ceza to the north, which developed in response to the establishment of supportive land 
uses such as a hospital, clinic and other related social support services in the area. It is 
also situated on the road network system. It is therefore a connection and concentration 
point for people and activities. 

The Ulundi Municipality is one of the five local municipalities that constitute the area of 
jurisdiction of the Zululand District Municipality - the other four local municipalities are the 
eDumbe Municipality, the Abaqulusi Municipality, the uPhongolo Municipality and the Nongoma 
Municipality. 


1.5 Demographic Profile 


t4DICATOR 

ULUNDI MUNIQPAL AREA 

Area 

3 250 km^ 

Population (2012) 

188 319 

Households 

35 198 

People per Household 

5.1 

(jender breakdown 

Males 45.2 % 


Females 54.8 % 

Age breakdown 

0 - 14 40.15 % 


15 - 64 55.21 % 


65 + 4.63 % 


• Number of Wards and Traditional Authority Areas depicted on a maps 
The Ulundi Local Municipality consists of 24 wards with 47 Councillors. 
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1.6 Administrative Entities 


The eastern part of the Municipal area consists of scattered rural settlement in nine Page 578 of 822 

Traditional Authority Areas, namely; 

o Buthelezi (KwaPhindangene); 
o Buthelezi (eMpithimpithini); 
o Mbatha; 
o Mpungose; 
o Ndebele; 
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1.7 Economic Profile 


Employment Status (ISyrs - 65yrs) 


Employment Status 

Year 

1996 

2001 

2011 

Employed 

11,361 

13,534 

15,136 

Unemployed 

21,556 

27,113 

14,805 


Employment Status 



■ Employed ■ Unemployed 


Employment Status (15yrs - 65yrs) (2011) 


Whilst there seemed to be an 
increase in the number of 
economically active persons 
that are formally employed 
between 1996 to 2001 and 
2001 to 2011 within the 
Municipal Area, it must be 
noted that the unemployment 
rate in 2011 was 49.45%. This 
excludes those who are 
“discouraged work-seekers” 
(12.75% of the population 
aged between 15 and 65 
years). 


STATUS (2011) 

NO 

% 

Employed 

15136 

14805 

50.55% 

Unemployed 

49.45% 

Total Economically Active 

29941 

2a80% 

Discouraged Work-Seeker 

Other Not Economically Active 

13259 

60779 

12.75% 

58.45% 

TOTAL 

103979 

100.00% 
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Employment Status of Adult 
Population (15-65) (Census 2011) 
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1.7 Household Income (2011) 


RANDS PER ANNUM 

NO 

% 

No income 

4492 

12.76% 

R1 - R4 800 

1736 

4.93% 

R4 801 - R 9 600 

3249 

9.23% 

R9 601 - R 19 600 

7834 

22.26% 

R 19 601 - R 38 200 

8736 

24.82% 

R 38 201 - R 76 400 

4205 

11.95% 

R 76 401 - R 153 800 

2430 

6.90% 

R 153 801 - R 307 600 

1583 

4.50% 

R 307 601 - R 614 400 

703 

2.00% 

R 614 001 - R 1 228 800 

119 

0.34% 

R 1 228 801 - R 2 457 600 

61 

0.17% 

R 2 457 601 or more 

49 

0.14% 

TOTAL 

35197 

100.00% 


An indigent household are those 
households earning less than 
Rl,600 per month. In terms of 
this criterion alone, some 45% 
of the Households who resided 
in the Ulundi Municipal Area 
were indigent. 

The largest proportion of 
households - some 68% - 
earned between R4,801 and 
R76,400 per annum in 2011. 
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Annual Household Income (Census 2011) 





ol laratMf 

<- 15 % 

1% I ia% 


ZULULAND 


It is noted that many 
households residing in areas 
around Ulundi town, are the 
poorest of the poor. 20.1% 
of these households earned 
less than R400 per month. 

The assumption is that 
households were drawn to 
Ulundi town - the main 
service and administrative 
centre within Ulundi - in the 
hopes of finding 

employment. Other areas 
where there are also 
evidence of low income 
earning households are 
Wards 2 and 4 in the 

northern parts of the 
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1.8 Dependency Ratio (1996, 2001, 2011) 



It is encouraging to note that 
dependency ratios - whilst still 
extremely high - have decreased 
from 1996 to 2001 and from 
2001 to 2011. Dependency ratio 
means the number of persons 
that is supported by 1 earner, 
i.e. in 2011 the Dependency 
Ration was 81.1. This means 
that 81 persons were dependent 
on every income earner. 
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CHAPTER 2 


1. Governance 

1.1 Political Governance 

The Council is empowered and responsible for the political mandate and decisions in terms 
of the Constitution and other relevant legislation. As the highest decision making authority. 

Council must work within the legislative mandate of the following Acts: 

12 Governing Legislation 

• The Constitution of the Republic of South Africa 1996, Act No. 108 of 1996; 

• Local Government: Municipal Systems Act, Act No. 32 of 2000; 

• Local Government: Municipal Structures Act, Act No.32 of 2004; 

• Local Government: Municipal Finance Management Act, Act No. 56 of 2003 and Treasury 

Regulations; 

• KwaZulu-Natal Planning and Development Act, Act No. 6 of 2008; 

• Local Government: Municipal Property Rates Act, Act No. 6 of 2004; 

• Local Government: Municipal Property Rates Amendment Act, Act No. 19 of 2009; 

• National Housing Act, Act No. 107 of 1997; 

• National Road Traffic Act, Act No. 93 of 1996; 

• National Water Act, Act No. 36 of 1998; 

• Waste Act, Act No. 59 of 2008; 

• Electricity Act, Act No. 41 of 1987 

• KwaZulu-Natal Provincial Roads Act, Act No. 4 of 2001 

• National Environmental Management Act, Act No. 107 of 1998; 

• National Environmental Management Protected Areas Act, Act No. 57 of 2003; 

• National Heritage Resources Act, Act No. 25 of 1999; 

• Disaster Management Act, Act No. 56 of 2000; 

• Traditional Leadership and Governance Framework Act, Act No. 41 of 2003; 

• Communal Land Rights Act, Act No. 11 of 2004; 

• Division of Revenue Act, Act No. 1 of 2010. 
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13 Compliance 

• Labour Relations Act, Act No. 66 of 1995; 

• Basic Conditions of Employment Act, Act No. of 1997 

• Employment Equity Act, Act No. 55 of 1998 

• Skills Development Act, Act No. 81 of 1998; 

• Skills Development Levies Act, Act No. 28 1999; 

• Preferential Procurement Policy Framework Act Act No. 5 of 2000; 


FINAL ULUNDI IDP REVIEW 2016/2017 


1.4 Administrative Governance 


The Municipal Manager is the accounting officer of the Municipality and as such guides and 
supports the political structures and political office bearers. The Municipal Manager ensures 
that the officials of the Municipality implement the decisions made by the Council. 



Council Members (01 July 2013 - 30 June 2014) 




Her Worship the Mayor, Cllr NJ. Manana 
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Full Council 


Executive and Finance Committee 
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1.5 Intergovernmental Relations 

To ensure that government funding is utilised efficiently and service delivery is integrated, the 
Municipality must participate in all relevant provincial and national government forums. This 
participation avoids any duplication in services and assists with improving and prioritising the 
delivery of services. It also enhances job creation, economic development and effective use of 
public resources. The IDP must also be aligned to national and provincial policies. 

1.6 Public Accountability and Participation 

As required by the Constitution, the Municipal Council must conduct its business in an open 
manner and its objectives must be to encourage communities and community organisations to 
be involved in local government matters. Further the Municipal Systems Act states that 
municipalities must encourage and create conditions for the local community to participate in 
the affairs of the Municipality. 

It is essential that the review process of the IDP and preparation of the Budget transpires in 
conjunction with other spheres of government and stakeholders. The stakeholders in the IDP 
process include anyone with an interest in the integrated development of the Municipality. 

1.7 Ulundi Local Municipality 

The executive and legislative authority of the Ulundi Local Municipality is vested in the 
Municipal CounciL The Council is comprised of 47 Councillors of which 24 are directly elected 
ward councillors and 23 are proportional representative councillors. These include the Mayor, 

Deputy Mayor and the Speaker. The Council has the right to govern, on its own initiative, the 
local government affairs within its boundaries but has a duty to encourage the involvement of 
the local community. It exercises its authority by developing and adopting policies, plans, 
strategies and setting targets for delivery within its financial and administrative capacity. The 
Speaker chairs and maintains order during Council meetings and ensures that Council and 
committees comply with the Code of Conduct for Municipal Councillors. 

The executive authority of the Municipality is implemented through an Executive Committee, 
which is comprised of 10 members. The Exco has delegated absolute authority to exercise the 

powers, duties and functions of the CounciL excluding those directives delegated specifically Page 587 of 822 

to other standing committees and those wholly resolved to the Ulundi Local Municipality. The 
Ulundi Local Municipality Council meets on a quarterly basis while the Exco meets on a 
monthly basis. 

The functioning of the Executive Committee is supported by 4 portfolio committees in 
response to Section 79 of the Municipal Systems Act, Act No. 32 of 2000, namely the 
Community Services Portfolio Committee, Technical & Infrastructure Portfolio Committee, 

Protection Services Portfolio Committee, and the Local Economic Develooment & Tourism 
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represent the Municipality’s administration at the meetings of the above committees. They 
convey the status of targets and achievements as mandated by the community and Council. 

The Municipality has established a ward committee within each of the 24 Wards and are 
chaired by the Councillor representing the respective ward in Council These committees were 
formulated to enhance participatory democracy in local government especially with regard to 
their relevant ward. Committee members are provided with opportunities to develop and build 
capacity which enables them to effectively perform their functions. This also augments the 
understanding and appreciation of developmental local government within the wards. 

The challenge remains to improve their understanding of the IDP process and how the 
municipal systems operate and policies are formulated. To encourage community participation 
in matters of local government and all programmes. Council holds meetings and forums at 
different venues within the Municipality area. Public attendartce at Council meetings is 
encouraged so that interested and concerned citizens have the opportunity to monitor 
decisions made by the elected body. 

Unfortunately intergovernmental relations with most sector departments and the collaboration 
with regard to planning and aligning budgets for programmes with the District Municipality 
needs to improve. For example, in the IDP process time and again municipalities complain 
about lack of proper representation by sector departments that send junior staff members to 
IDP Plenary meetings. The municipality does participate in a number of forums such as, the 
District Planning and Development Forum, Development Planning Shared Services Forum, PMS 
Forum, LED Forum and others which provides vital support and capacity with regards to 
development processes. 


Z SECRET/UyAT 

2.1 Scheduled Meetings for July 2013 to June 2014 Financial Year 

The attendance of Council Committees by Councillors is depicted in detail under Annexure A. 
It should be noted that in terms of legislation Council is supposed to meet once per quarter 
but Ulundi Local Council sat for 4 Ordinary meetings and it also had 8 Special Council 
Meetings. 
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CHAPTER 3 


Service Delivery Performance 
1. Introduction 

The Ulundi Local Municipality undertakes to meet definite service delivery and budget 
spending targets during the specific financial year through its Service Delivery and Budget 
Implementation Plan (SDBIP). This is a detailed outline of how the objectives, in quantifiable 
outcomes, set out in the Integrated Development Plan (IDP) are implemented and linked to 
the approved annual budget. 

As the budget gives effect to the strategic priorities of the Municipality, it is important to 
supplement the budget and IDP with a management and implementation plan. The SDBIP is a 
yearly contract agreed to by the administration, council and the community whereby the 
intended objectives and projected goals are expressed in order to ensure that the desired 
long-term outcomes are attained. It includes the service delivery targets and performance 
indicators for each quarter and therefore facilitates management over financial and non- 
financial performance of the Municipality, at every level, and is continuously monitored 
throughout the year. 

In the interests of good governance and better accountability, the SDBIP enables the 
municipal manager to monitor the performance of senior managers, the mayor to monitor the 
performance of the municipal manager, and for the community to monitor the performance of 
the Municipality, h must also be consistent with outsourced service delivery agreements. 

The SDBIP is essentially the management and implementation mechanism which sets in-year 
information, such as quarterly service delivery and monthly budget targets, and relates each 
service delivery output to the budget of the Municipality, thus providing realistic management 
information and a detailed plan for how the Municipality will provide such services and the 
inputs and financial resources to be used. It serves a critical role to focus both the 
administration and council on outputs by providing clarity of service delivery expectations, 
expenditure and revenue requirements, service delivery targets and performance indicators. 

Page 590 of 822 

The SDBIP is a layered plan, with the top layer of the plan dealing with consolidated service 
delivery targets and linking such targets to top management As a management and 
implementation plan, it is a dynamic document that may be revised as actual performance is 
taken into account or service delivery targets and performance indicators change. However, it 
may not be revised downwards when there is poor performance (National Treasury MFMA 
Circular No 13, 2005). 
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Section 1 of the MFMA defines the SOBIP as: 

"a detailed plan approved by the mayor of a municipality in terms of section 53(lXcXii) for 
implementing the municipality’s delivery of services and the execution of its annual budget 
and which must include the following: 

(a) projections for each month of - 

(i) revenue to be collected, by source; and 

(ii) operational and capita! expenditure, by vote; 

(b) service delivery targets and performance indicators for each quarter’. 

According to Section 53 of the MFMA, the Mayor is expected to approve the SDBIP within 28 
days after the approval of the budget In addition, the Mayor must ensure that the revenue 
and expenditure projections for each month and the sen/ice delivery targets and performance 
indicators as set out in the SDBIP are made public within 14 days after its approval Section 
71 of the MFMA stipulates that reporting on actual revenue targets and spending against the 
budget should occur on a monthly basis. Section 52(d) of the MFMA compels the mayor to 
submit a report to the council on the implementation of the budget and the financial state of 
affairs of the municipality within 30 days of the end of each quarter. Section 72(1) (a) of the 
MFMA outlines the requirements for mid-year reporting. 

The main purpose of this Chapter is to account to MEC for Local Government, Provincial 
legislature, NCOP, Minister of Cooperative Governance and Traditional Affairs, National 
Treasury, Auditor-General and the community of Ulundi on the progress being made by Ulundi 
Municipality towards achieving the overall goal of “a better life for all”. Furthermore, the 
report is a key performance report to the communities and other stakeholders in keeping with 
the principles of transparency and accountability of government to the citizens. It subscribes 
to the South African developmental nature of participatory democracy and cooperative 
governance and responds to the principles of the Constitution, Batho Pele, and White Paper 
on Local Government, MSA and the MFMA. 


2. ORGANISATIONAL PERFORMANCE MANAGEMENT PROCESS 

According to the provisions of the Municipal Systems Act, 32 of 2000, municipalities must 
monitor and measure the progress of their performance by preparing quarterly and mid-year 
performance reports, in terms of Chapter 6 of the MSA. on performance management 
systems. These quarterly and mid-year reports make up the municipalities’ annual performance 
reports (Section 46 report), which are submitted to the Auditor-General, together with the 
financial statements, for auditing. After adoption of the audited performance report by the 
municipal council it must then be submitted to the MEC for Local (jovernment. 

The key performance indicators were crafted in line with the municipality’s development 
priorities and objectives outlined in the IDP, which will remain in force for the duration of the 

inP n#>rinrl in orrlpr tn m;)int;)in rnnQi^tpnrv in mp;)ciinna anH rpnnrtina nn Inna tprmQ 
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contains the annual performance targets that are also in line with the national key 
performance areas. 

2.1 Monitoring and Evaluation 

Heads of Departments are required to submit quarterly performance reports for monitoring 
and evaluation of actual performance against set targets. Some challenges in terms of the 
submission of qucirterly performance reports timeously were experienced during the financial 
year but it did occur. 

22 Audit Committee 

The Audit Committee met on a quarterly basis as required by legislation. A record is available 
for inspection in the Internal Audit Unit. 

23 Auditing of performsmce information 

In terms of the Local Government: Municipal Systems Act, 2000, Sec 45 requires that the 
results of performance measurement in terms of Sec 41 (1) ( c) must be audited as part of 
the internal auditing process and annually by the Auditor-GeneraL Indeed, auditing of the 
Performance Management System and Audit of Performance Information was conducted for all 
four quarters. 

3. PERFORMANCE HIGHUGhfTS: 2013/2014 RNANCIAL YEAR 

3.1 Introduction 

The Ulundi Local Municipality has continued to provide free basic services to the community 
and deliver key functions especially with regard to electrification and road access during 
2013/2014 financial year. The programmes and projects were facilitated in order to bring 
change to all residents, be of assistance to the community and make their lives better. 

Attention was also placed on facilitating and encouraging investment and local economic 
development in order to grow the economy, lessen unemployment and create jobs. 

3.1.1 Strategic Planning Page 592 of 822 

During the current financial year, Ulundi Local Municipality undertook the process of 
convening and holding the strategic planning process in compliance with the Municipal 
Systems Act and the Municipal Finance Management Act. 


Table 1: Strategic Planning Sesslore for 2013/2014 Rnandal Year 



Details 

Attendees 

Venue 

Date 

1. 

Strategic 

Planning 

Political Office Bearers; All EXCO 

PZ 

Phakathi 

10-11 
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3.1.2 Performance Management 

It is reported that quarterly assessments were performed as legislated. The 2013/2014 year- 
end assessments took place on the 20 February 2015 and the panel recommended as follows: 


Table 2: Bonuses paid to Section 57 Managers. 


No. 

Position held 

Period Covered 

Performance Bonus 

pakVnot yit piU 





1. 

Director Corporate Services 

01 July 2013 - 30 June 2014 

7% 

2. 

Chief Financial Officer 

01 July 2013 - 30 June 2014 

7% 

3 

Director Technical Services 

01 July 2013 - 30 June 2014 

7% 

4. 

Director Community Services 

01 July 2013 - 30 June 2014 

7% 

5. 

Director Protection Services 

01 July 2013 - 30 June 2014 

7% 


3.1.3 Special Programmes 

During the year, the Ulundi Local Municipality held a number of events and programmes 
specifically for marginalised groups, women and the youth. 


Table 3: Special Programmes held during 2013/2014 financial year 


No. 

PrtcriDf Ctaup 

Date 

Details 

Venue 

1. 

Youth 

1 May 2014 

Local Mayoral Cup in preparation 
for Saiga Games 

Ulundi Stadium 

2. 

Youth 

28 September 

2013 

District Mayoral Cup in preparation 
for Saiga Games 

AbaQulusi Municipality 

3. 

Youth 

2 October 2013 

Arbour Day 

Mhloluthini High School 

4. 

Youth 

6-10 December 
2013 

Saiga Games 

Kokstad Municipality 

5. 

Community Members 

24 September 

2013 

Environmental Awareness 

P2. Pkakathi Community 
Hall 

6. 

Youth 

30 January 2014 

Bom Free Event 


7. 

Youth 

29 September 

2014 

Ulundi Cultural Festival 

Nodwengu Multipurpose 
Hall 
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3.1.4 Public Participation 

As a consultative and participatory local government, the Municipality has endeavoured to 
afford all citizens with the avenues for open and meaningful participation. Transparency and 
communication of information was provided through newspapers, website, and public notices 
at various strategic locations. The Ward Committees and Ward Committee Officers form the 
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9 

eNkantolo KwaPhindangene 

05 November 2013 

lOhOO 

4 

eMphithiphithin Hall 

07 November 2013 

lOhOO 

1 

eMantungweni Hall 

12 November 2013 

lOhOO 

5 & 6 

Nsabekhuluma Secondary School Hall 

14 November 2013 

lOhOO 

2 & 3 

eNkantolo KwaNondayana 

19 November 2013 

lOhOO 

7 & 15 

eNkantolo KwaZungu 

21 November 2013 

lOhOO 

14 & 24 

eNkantolo KwaMlaba 

25 November 2013 

lOhOO 

8 

Mashona - Nhlamvuziyashisa Hall 

26 November 2013 

lOhOO 

17 

Mabedlana Hall 

28 November 2013 

lOhOO 

19 

B. South Hall 

04 December 2013 

lOhOO 

21 

Maqhingendoda Hall 

05 December 2013 

lOhOO 

12 & 22 

Multipurpose Hall 

10 December 2013 

lOhOO 

11 

eNkantolo kwaMpungose 

10 December 2013 

lOhOO 

18 

Unit A Community Hall 

11 December 2013 

lOhOO 


3.1.5 Internal Audit and Risk Management 

The Municipality is expected to conduct an annual assessment of its risks and prepare plans 
to address risks identified. During the year under review, the risk assessment was conducted 
by the KZN Provincial Treasury. For the period under review, the Accounting Officer is satisfied 
that the internal controls in place were sufficient to deal with all risks identified. 

3.1.6 Legal Services 


Table 5: Schedule of attorneys instructed for the financial year under review 


No. 

Type 

Issue 

Niune of Attorney 

Instruction 

Date 

Completion 

Date 

1. 

Civil 

Nzimande Case 

K. Moodley & 
Associates 

21 June 2013 

18 June 

2014 


3.1.7 Integrated Development Planning (IDP) 

The Integrated Development Plan is one of the key tools for local government to tackle its 

developmental functions, roles and responsibilities. It is part of an integrated system of planning and Page 594 of 822 

service delivery and Includes issues such as municipal budget, land management, promotion of local 
economic development and institutional transformation in a consultative, systematic and strategic 
manner. 


Table 6: IDP Representative Fonims held during 2013/2014 financial year 


No. 

Venue 

Date 

Time 

1. 

PZ. Phakathi Community Hall 

29 May 2014 

lOhOO 
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3.1.9 Revenue Management 

Details of the Expenditure for the year are included in the Annual Financial Statements 
submitted as a separate document. 

3.1.10 Customer Care Service 

The Ulundi Local Municipality operates a Customer Care Office which runs from 07h30 until 
16h30 on weekdays. The Office assists with queries and provides a range of services to the 
community. 

3.1.11 Bids Awarded: 2013/2014 

The tenders comply with the MFMA Regulations and the implemented Supply Chain 
Management Policy in line with the National Treasury Regulations. The bids that were awarded 
and approved by the Adjudication Committee of Ulundi Local Municipality during the 
2013/2014 financial year are listed below. 


Table 7: Bids awarded and approved during 2013/2014 financial year 


Bid Number 

Name of Project 

Service Provider 

Date 

Awarded 

Value of 

Mart 

B 16/2012/2013 

Training in support of 
personnel attaining minimum 
competency levels 

Kgolo Institute 

09/07/2013 

R877 800.00 

B 14/2012/2013 

Refuse removal and 

collection from Ulundi CBD 

Kewane Twice Shine TRD 

cc 

09/07/2013 

R1 471 968.00 

B 01/2013/2014 

Rehabilitation of roads in 
Unit C 

Zamokwakhe Construction 
cc JV MBS Projects 

20/05/2013 

R12 331 836.00 

B 06/2013/2014 

Provision of pauper and 
indigent burial services 

Zwelihle Funeral Home 

08/09/2013 

Adult 

R2 088.00 / 

Minor R1500.00 

B 08/2013/2014 

Supply and delivery 

1 000 000 of refuse bags 

Jayendra Sewpal-PJ Plastic 

08/09/2013 

R441 408.00 

B 01/2013/2014 

Supply and delivery of cold 
premix for pothole patching 

Kayosi Trading 

08/09/2013 

R374 832.00 

B 02/2013/2014 

Supply and delivery of 
cleansing material 

Sinesiphosethu Suppliers 

and Trading 

08/09/2013 

R359 700.00 

B 03/2013/2014 

Refuse collection and 

removal - Babanango 

Team Two Training Centre 

08/10/2013 

R103 215.60 

B 03/2013/2014 

Construction of approximately 
1km of Black Top Surfaced 
Roads in Mbangayiya 

Wonder Dream Projects cc 

28/11/2014 

R4 835 506.55 
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including ablution facility 





Table 8: Meetings of the various Bid Committees held in the 2013/2014 financial year 


No. 

Bid Sbadlatfon Committee 

Bid Evaluation Committee 

Bid Committee 

1. 

12/03/2013 

20/05/2013 

09/07/2013 

2. 

25/04/2013 

10/07/2013 - 16/07/2013 

20/05/2013 

3. 

22/07/2013 

28/08/2013 

08/09/2013 

4. 

21/05/2013 

28/05/2013 

08/10/2013 

5. 

09/07/2013 

01/10/2013 

09/07/2013 

6. 

20/01/2014 

28/08/2013 


7. 

10/08/2013 

11/11/2013 


8. 

21/05/2013 

20/05/2013 


9. 

25/11/2013 

12/03/2014 


10. 

04/02/2014 

15/01/2014 


11. 


31/03/2014 



3.1.12 Infrastructure, Planning and Development 


The Ulundi Local Municipality continues to invest in infrastructure through development and 
maintenance to ensure that the basic needs of the people are met. Road access and 
community facilities, including halls and sports facilities, have been constructed, upgraded and 
maintained. 


Table 9: Access Roads Projects impletnwited In the 2013/2014 financial year 


No. 

Name of lYciiect 

Ward 

Value of Pniect 

Status of Prciect 

1. 

Construction of Unit C 
Roads 

12 

R14 314 532.00 

100% complete 

2. 

Construction of Mbangayiya 
Roads 

12 

R5 725 558.00 

65% complete 


Table 10: Sports Facilities Proje cts Imgte nented In the 2013/2014 financial yey 


No. 

Name of Project 

Ward 

Value of Krojea 

btatus or Krojea 

1. 

MqLl.'.anc Sao'ts Field 

15 

R4 /45 287.11 

100% complete 


3.1.13 Housing 

The housing needs are being addressed through integrating settlement housing development 
lArith associated infrastructure. Although a backlog across all segments of the market 
continues to build pressure, priority has been given to slums clearance projects in order to 
comply with Presidential and provincial targets. A lack of middle to high income residential 
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Table 11: Planning and development of housing projects during 2013/2014 flnandal year 


No. 

Name of Project 

No. of 

Beneficiaries 

Number of 
Units Built 

Value of Project 

Status of 

hciKt 

1. 

Ximba Rural Housing Project 

2 000 

1 648 

R 133 914 265.00 

82.4% 

complete 

2. 

Ekudubekeni Rural Housing 
Project 

1 600 

689 

R 108 702 384.00 

43.01% 

complete 

3. 

Ekushumayeleni Rural Housing 
Project 

1 600 

1 334 

R 97 015 993.58 

83.34% 

complete 

4. 

Ulundi L Housing Project 

552 

436 

RIO 109 880.00 

79% 

complete 

5. 

Nsukazi Rural Housing Project 

1 000 

929 

R58 248 696.00 

93% 

complete 

6. 

Nsabekhuluma Rural Housing 
Project 

2 000 

1 599 

R99 137 958.00 

80% 

complete 


3.1.14 Electricity 

Electricity is distributed to residents within Ulundi Local Municipality, while some of the areas 
are supplied directly by Eskom. The infrastructure is reasonably maintained but network 
constraints will put pressure on the existing infrastructure resulting in a more rapid 
deterioration. 


Table 12: Electrical projects undertaken during 2013/2014 financial year 


No. 

Name of Project 

Number of Units 

Value of Project 

Status of PrqiKt 

1. 

Electrification: Rural households 
in Ward 1 

230 

R3 000 000.00 

90% complete 


3.1.15 Waste Management 

The majority of urban households in the Ulundi Local Municipality have their refuse collected 
on a weekly basis but no service is available in the rural areas. This leads to the problem of 
illegal dumping which poses environmental risks but efforts are being made to increase 
people's awareness of good waste management practices. 
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There is still a challenge in the establishment of a suitable Landfill site by the Zululand 
District Municipality. 

3.1.16 Cemeteries 

The Municipality needs to also look at additional cemetery space in order to address the 
predicted number of deaths, especially those related to HIV/Aids. 
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3.1.18 Law Enforcement 

As a norm people are inclined to flout and contravene the regulations and by-laws. The 
Municipality is strategically located along the main road (R66) so has to contend with an 
increasing number of road accidents. With the intention of strengthening the law enforcement 
capacity and ensuring that people perceive the area to be protected, the municipality has 
currently has in its employ 14 Peace Officers to assist with traffic management and to 
enforce the by-laws. 

3.1.19 Discister Management 


Disaster management is essential due to the high risk of fires in the Ulundi Municipal area. 

Public awareness programmes are conducted to empower communities on how to reduce risks 
and recognise risk situations and take the appropriate remedial action. The municipality has 
applied for funding to constaict a 24 hour Emergency Rescue Station and an amount of 
R1 000 000.00 has been received from Department of Co-operative Governance and 
Traditional Affairs (Disaster Management Unit). Council has also approved that additional 
funding of Rll million be applied for from the same Department to complete the whole 
structure. 

3.1.20 Pound Management 

A lack of capacity has necessitated the Municipality to outsource the function and has 
appointed a service provider to undertake the function of pound management on a 
contractual basis. Currently the animals are being impounded, this was preceded by the 
building of a Pound, which was followed by awareness meetings and publications. As much 
as there are challenges of animals on the road despite auctions in terms of the Act, the 
municipality currently complies with the KwaZulu-Natal Pound Act. 

3.1.21 Administration 

In order to meet and implement the objectives of local government as contained in the White 
Paper on Local Government and the community, the administration of the Ulundi Local 

Municipality has structured and organised systems in place. Page 598 of 822 


3.1.22 Public Facilities 

There are a number of community facilities, mainly with the Ulundi town which are fully 
utilised by members of the community. Some of the facilities are due to be upgraded in the 
next financial year. 
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4. ORGANISATIONAL SCORECARD: 2013/2014 RNANCIAL YEAR 


The Annual Performance Report for the 2013/2014 financial year has been completed and 
reflected in the Organisational Scorecard which will be presented to the Auditor-General for 
auditing together with the Annual Financial Statements by 31 August 2014. The scorecard 
represents the organisational performance targets, achievements, achievements of the previous 
financial year as well as corrective measures to be undertaken in the 2014/2015 financial 
year in relation to the targets that were not achieved. 


The results were assessed using the colour coded criteria which is as follows and as per the 
scorecard template hereunder. 



Green - Targets achieved 
Red - Targets not achieved 

Yellow - Targets not met due to circumstances beyond 
control 

Blue - Assessment of Service Providers 
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CHAPTER 4 

1. Organisational Development Performance 

1.1 Introduction 

The Municipal Manager is the Head of the Municipal administration and is subject to the 
policy direction of Council (in terms of Section 55 of the Municipal Systems Act, Act No. 32 
of 20(K)). The Municipal Manager is required to form and develop an economicaf effective, 
efficient and accountable administration. 

The employment of staff is subject to the Employment Equity Act Act No. 55 of 1998. The 
person appointed in any capacity must have the relevant skills and expertise to perform the 
duties associated with the post but the protection and advancement of persons disadvantaged 
by unfair discrimination is also taken into account. 

12 Human Resources 

On an annual basis, councillors and employed staff are required to sign a Code of Conduct 
and Declaration of Financial interest Also in place are the Human Resource Strategy 
reviewed when necessary and an Employment Equity Plan which is reviewed on an annual 
basis. 

One challenge the Municipality has been confronted with is the non-representation of certain 
race and gender groups and the failure for employment opportunities to appeal to these 
groups. In response to alleviating the lack of capacity and scarcity skills, the Municipality has 
adopted a policy on the retention of scarce skills. 


Table 4.1; Employment Equity for top management (Sec 54 & 56) by race and gender for 2013/2014 


Target (jroup: Race arKl (jender 

Level of Represeirtation: 

Required Workforce 

Percentage of Workforce 

African Female 

2 

28% 

African Male 

4 

57% 

Coloured Female 

0 

0% 

Coloured Male 

0 

0% 

Indian Female 

0 

0% 

Indian Male 

0 

0% 

White Female 

0 

0% 

White Male 

1 

14% 
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Table 42 : Quallftcation profile for Leadership, Governance and Managers 


Personnel 

Below 

NQF 1 

NQF 1 

NQF 2 

NQF 3 

NQF 4 

NQF 5 

NQF 6 

NQF 7 

NQF 8 

Mayor 







1 



Councillors 



3 

14 

16 

3 

10 



Municipal 

Manager 







1 



Corporate 

Services 







1 



Financial 

Services 







1 



Community 

Services 







1 



Technical 

Services 







1 



Protection 

Services 







1 



Total 

0 

0 

3 

14 

16 

3 

17 

0 

0 


Table 43: SkUs profile of employees for 2013/2014 


Description 

Total 

Number 

Total 

Percentage 

% 

Total 

Trained 

Gender 

Budget 

Spent 

Males 

Females 

Professionals 

12 

5% 

18 

9 

3 

540 000 

Artisans/Technicians 

23 

10% 

4 

22 

1 

72 000 

Unskilled 

104 

46% 

104 

56 

48 

353 600 

Leamerships 

169 

76% 

169 

49 

127 

591 500 

In-Service Trainees 

20 

9% 

20 

09 

11 

NIL 

Total 

328 

146% 

315 

145 

190 

1 557 100 


Table 4.4: Qualification profile for staff employees 


Personnel 

Below 
NQF 1 

NQF 1 

NQF 2 

NQF 3 

NQF 4 

NQF 5 

NQF 6 

NQF 7 

NQF 8 

F 

M 

F 

M 

F 

M 

F 

M 

F 

M 

F 

M 

F 

M 

F 

M 

F 

M 

Professionals 









1 

4 

6 

2 

7 

2 


3 



Artisans/T echnicians 








3 


12 

1 

7 







Unskilled 



24 

15 

2 

17 

7 

2 

5 










Total 

0 

0 

24 

15 

2 

17 

7 

5 

6 

16 

7 

9 

7 

2 

0 

3 

0 

0 


Page 622 of 822 


FINAL ULUNDI IDP REVIEW 2016/2017 


13 Organisational Structure 

To support and ensure the objectives of local government as incorporated in the White Paper 
are implemented vdthin the Municipality, the administration is guided and directed by an 
impressive and dynamic leadership. The Ulundi Local Municipality has been structured in 
order to address the challenges and execute the functions delegated to it 

The operations of the Municipality is administered cmd managed by five components of 
Departments. Each Department is managed by a Departmental Head who is appointed in 
terms of Section 57 of the Local Government Municipal Systems Act, No. 32 of 2000. These 
departments ensure that the goals and objectives set by Council are implemented; key 
performance targets are achieved within the annual budget and excellent service is delivered 
to the community. Each department is structures according to the line functions specified in 
the IDP. These Departments have sections/divisions that are headed by Level 2 and 3 
Managers. 

The departments work closely together to provide a holistic entity and positive image of the 
Municipality. They also interact, co-operate, assist and support other municipal areas and 
Zululand District Municipality as well as provincial and national government departments. 

The organisation of the Municipality is as follows: 

• Office of the Municipal Manager 

• Corporate Services 

• Technical Services 

• Community Services 

• Financial Services 

• Protection Services. 

During the 2013/2014 financial year the structure was amended to meet the changed 
circumstances and provide capacity in certain Sections. There is general compliance with the 
Amendment Act 7 of 2011 as well as gradual compliance with the Collective Agreements on 

Wage Curves. Page 623 of 822 
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Table 43: Organograin as at 30 June 2014 


Department 

Total No. of 
Posts 

Riled Post 

Funded Vacant 
Posts 

Unfunded 

Vacant Posts 

Percentage 
Vacant Posts 

Office of the 
Municipal Manager 

12 

9 

0 

3 

25% 

Corporate Services 

42 

41 

0 

1 

2% 

Financial Services 

44 

32 

6 

4 

22% 

Community 

Services 

100 

62 

7 

31 

38% 

Technical Services 

80 

59 

4 

17 

28% 

Protection 

Services 

55 

41 

10 

14 

43% 

Total 

333 

244 

27 

70 

158% 
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CHAPTER 5 


1.1 Financial Perfonnance 

We collected less income in the current year than previous year. Expenditure was less than 
previous year, we reduced the expenditure from R191 370 246 in the previous year down to 
R186 599 341. The deficit resulted from the fact that even though we kept our expenditure 
low. we just could not collect sufficient revenue to fully cover the expenditure due to 
challenges with collection of electricity income in respect of businesses due to faulty 
metering. 

Although there were challenges regarding cash flow during the year to the extent that we 
sometimes missed the 30 day payment due dates, but there were no outstanding payments 
at end of the financial year (except Eskom of vdiich the negotiations are still in progress 
amongst the two organisations regarding the debt) and the net cash and cash equivalent at 
end of the period was a surplus (R9 316 654) from (R1 672 093) in the previous year. 
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REPORT OF THE AUDITOR-GENERAL TO THE KWAZULU- 
NATAL PROVINCIAL LEGISLATURE AND COUNCIL ON 
ULUNDI MUNICIPALITY 

REPORT ON THE FINANCIAL STATEMENTS 
Introduction 

1. I have audited the financial statements of the Ulundi Municipality set out on pages ... to .... 
which comprise, the statement of financial position as at 30 June 2014, the statement of 
financial performance, statement of changes in net assets, the cash flow statement and the 
statement of comparison of budget information with actual information for the year then ended, 
and the notes, comprising a summary of significant accounting policies and other explanatory 
information. 


Accounting officer’s responsibility tor the financial statements 

2. The accounting officer is responsible for the preparation and fair presentation of the financial 
statements in accordarx:e with the South African Standards of Generally Recognised 
Accounting Practice (SA Standards of GRAP) and the requirements of the Local Government: 
Municipal Finance Management Act of South Africa, 2003 (Act No. 56 of 2003)(MFMA) and the 
Division of Revenue Act of South Africa. 2013 (Act No. 2 of 2013) (DoRA), ar>d for such internal 
control as the accounting officer determines is necessary to enable the preparation of financial 
statements that are free from material misstatement, whether due to fraud or error. 


Auditor-General’s responsibility 

3. My responsibility is to express an opinion on the financial statements based on my audit. I 
conducted my audit in accordance with the Public Audit Act of South Africa, 2004 (Act No. 25 
of 2004) (PAA), the general notice issued in terms thereof and International Standards on 
Auditing. Those standards require that I comply with ethical requirements and plan and 

perform the audit to obtain reasonable assurance about whether the financial statements are Page 628 of 822 

free from material misstatement. 

4. An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor’s 
judgement, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the municipality's preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate In the 

rirriim'etflnrpc: hut not for thft niirr%osp of oynrpf^einn an oninlon on thft Affprtiv/pnpfi.Q of thp 
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Opinion 

6. In my opiniofi, the financial statements present fairly, in all material respects, the financial 
position of the Ulundi Municipality as at 30 June 2014, and its financial performance and cash 
flows for the year then ended in accordance with the SA Standards of GRAP and the 
requirements of the MFMA and DoRA. 


Emphasis of matters 

7. I draw attention to the matters below. My opinion is not modified in respect of these matters. 

Material losses 

8. As disclosed in note 42 to the financial statements, material losses to the amount of R20,14 
million were incurred as a result of technical aixf non-technical electricity distribution losses. 

Going concern 

9. Note 44.3 to the financial statements indicates that the municipality incurred a net loss of 
R30,38 million during the year ended 30 June 2014 and, as of that date, the municipality's 
current liabilities exceeded its current assets by R60,74 million. These conditions, along with 
other matters as set forth in the note 44.3, indicate the existence of a material uncertainty that 
may cast significant doubt on the municipality's ability to operate as a going concern. 


Additional matters 

10. 1 draw attention to the matters below. My opinion is not modified in respect of these matters. 


Unaudited supplementary schedules 

1 1 . The supplementary infonnation set out on pages xxx to xxx do not form part of the financial 

statements and is presented as additional information. I have not audited these schedules, and Page 629 of 822 

accordingly, I do not express an opinion thereon. 

Unaudited disclosure notes 

12. In terms of section 12S(2)(e) of the MFMA, the municipality is required to disclose particulars 
of non-compliance with the MFMA. This disclosure requirement did not form part of the audit 
of the financial statements, and accordingly, I do rwt express an opinion thereon. 
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matters. Accordingly, I do not express an opinion or conclusion on these matters. 


Predetermined objectives 

14. 1 performed procedures to obtain evidence about the usefulness and reliability of the reported 
performance information for the following selected objective presented in the annual 
performance report of the municipality for the year ended 30 June 2014; 

• Objective 1 ; Basic sennce delivery on pages x to x. 

1 5. 1 evaluated the reported performance information against the overall criteria of usefulness and 
reliability. 

16. 1 evaluated the usefulness of the reported performance information to determine whether it was 
presented in accordance with the National Treasury’s annual reporting principles and whether 
the reported performance was consistent with the planned objectives. We further performed 
tests to determine whether indicators and targets were well defined, verifiable, specific, 
measurable, lime bound and relevant, as required by the National T reasury’s Framework (or 
managing programme performance information. 

17. 1 assessed the reliability of the reported performarK^e information to determine whether it was 
valid, accurate and complete. 

18. 1 did not raise any material findings on the usefulness and reliability of the reported 
performance information for the selected objective. 

Additional matters 

1 9. Although no material findings concerning the usefulness and reliability of the performance 
information were identified in the annual performance report, I draw attention to the following 
matter below. 

Achievement ot planned targets 

20. Refer to the annual performance report on pages x to x for information on the achievement of 
the planned targets for the year. 

Compliance with legislation Page 63o of 822 

21.1 performed procedures to obtain evidence that the municipality has complied with applicable 
laws and regulations regarding financial matters, financial management artd other related 
matters. My fiixfings on material non-compliance with specific matters in key applicable lavirs 
and regulations, as set out in the general notice issued in terms of the PAA are as follows; 

Budgets 

22. Expenditure was incurred In excess of the limits of the amounts provided for in the votes of the 
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Human resource management and compensation 

24. An acting municipal manager was appointed for a period of more than three months without the 
approval by the MEC for local government in contravention of sections 54A{2A) and 56(1 )(c) of 
the Local Government; Municipal Systems Act of South Africa. 2000 (Act No. ^ of 2000). 

Expenditure management 

25. Reasonable steps were not taken to prevent unauthorised expenditure, irregular expenditure 
and fruiUess and wasteful expenditure, as required by section 62(1 )(d) of the MFMA. 

26. Money owed by the municipality was not always paid within 30 days, as required by section 
65(2){e) of the MFMA. 

Consequence management 

27. Irregular expenditure, as well as fruitless and wasteful expenditure were not always recovered 
from the liable persons, as required by section 32(2) of the MFMA. 

Internal control 

28. 1 considered internal control relevant to my audit of the financial statements, performance 
report and compliance with laws and regulations. The matters reported below under the 
fundamentals of internal control are limited to the significant deficiencies that resulted from the 
findings on the compliance with laws and regulations included in this report. 

Financial and performance management 

29. The financial statements template issued by Treasury was not used in the preparation of the 
financial statements. Furthermore, there are inadequate skills in the municipality to ensure that 
finarrcial statements are prepared in accordance with the financial reporting framework in all 
material respects, and without material adjustments subsequently having to be made to the 
financial statements initially submitted for audit purposes. 

OTHER REPORTS 
Investigations 

30. The municipality performed is currently performing three investigations which affect the 
2013/2014 financial year. Two of the cases related to SCM and Finance Management, and one 
case related to illegal Issuing drivers licences. One of the cases is at a stage where a criminal 

case is beirrg opened with the South African Police Services arxl the other two are still awaiting Page 531 of 322 

finalisation of disciplinary hearings. 

Pietermaritzburg 


28 November 2014 
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* The CMy of HcrMane ' 

ULUNDI MUNICIPLITY ACTION PLAN 2013*2014. 

ULUNDI MUNICIPAUTY 

ACTION PLAN ON AUDITOR GENERAL FINDINGS: YEAR ENDED 30 JUNE 2014 


AR/ 

MR 

Para 

No. 

REPORT FINDINGS 

AG Comment/ 
Root cause 

PROPOSED ACTION PLAN TO 

BE IMPLEMENTED 

RESPONSIBLE 

PERSON 

TARGET 

DATE 

CURRENT 

STATUS/ 

PROGRESS 

Internal Audit Comments 

9 

GOING CONCERN 

As disclosed in note 44.3 to 
the financial statements 
indicates that the municipality 
incurred a net loss of R30.8 
million during the year ended 

30 June 2014 and, as of that 
date, the municipality's 
current liabilities exceeded 
its current assets by R60.74 
million. These conditions, 
along with other matters as 
set forth in the note 44.3, 
indicate the existence of 
material uncertainty that may 
cast significant doubt on the 
municipality's ability to 
operate as a going concern. 


This was caused by Eskom 
debt, a payment arrangement 
with Eskom has been entered 
into for a period of eighteen 
months from November 2014 
to May 2017. 

All Heads of 
Departments 

31 May 

2017 

To date an 

amount of 

R17 986 157.69 
has been paid to 
offset the debt 

and the 
municipality is 
now able to pay 
the monthly 
current invoice, 
see attached 
payment plan. 

Internal audit reoorted Status. 

22 

BUDGETS 

Expenditure was incurred in 
excess of the limits of the 
amounts provided for in the 
votes of the approved budget, 
in contravention of section IS 

oftheMFMA 


The schedule reflecting this 
unauthorized expenditure has 
been reported to the 

Accounting Officer on the 27 
August 2014 and will be 
tabled to council before the 
31January 2015 for 
authorization, and the 
financial nwnthly report will 

All Heads of 
Departments 

31 March 

2015 

Awaiting the 
council approval 
on the 2013/2014 
unauthorized 
expenditure of 
R20.4 million 

Internal audit reoorted Status. 
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Date: March 2016 
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ULUNDI MUNICIPALITY ACTION PLAN 2013-2014. 


MR 

Para 

No. 

REPORT FINDINGS 

AG Comment/ 
Root cause 

PROPOSED ACTION PLAN TO 

BE IMPLEMENTED 

RESPONSIBLE 

PERSON 

TARGET 

DATE 

CURRENT 

STATUS/ 

PROGRESS 

Internal Audit Comments 




be tabled to Council for the 
Unauthorized expenditure 
clearly showing the corrective 
measures to be taken to 
prevent future occurrences. 





8 

MATERIAL LOSSES 

As disclosed in note 42 to the 
financial statements, material 
losses to the amount of 

R20.14 million were incurred 
as a result of technical and 
non-technical electridty 
distribution losses. 


The following priorities were 

identified for immediate 

attention: 

• Faulty metering 

Commercial customers 

• Billing system 

• Back Billing 

• Optimizing Eskom Tariff 

• Normalize Wheeling 
agreement 

• Terminate Eskom 
penalties on Increased 

maximum demand 

• Rehabilitated Power 

Factor Correction 

• Rehabilitate Load Control 

Management 

• Implement Energy 

Efficient initiatives 

Director 

Technical 

On Going 

Currently we have 
managed to 
collect R8.2 
million from the 
back-billing and 
we have started 
with the phase 
two of the back- 
billing process. 
Material losses 

• Faulty 
metering 
Commercial 

customers 

Within the 
initial stage of 
the metering 
project focus 
was only 
given to 38 
key 

customers 

and finally 28 
customers 

Internal audit reoorted Status. 
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* Tbe CMy of HcrMane ' 

ULUNDI MUNICIPALITY ACTION PLAN 2013-2014. 


AR/ 

MR 

Para 

No. 

REPORT FINDINGS 

AG Comment/ 
Root cause 

PROPOSED ACTION PLAN TO 

BE IMPLEMENTED 

RESPONSIBLE 

PERSON 

TARGET 

DATE 

CURRENT 

STATUS/ 

PROGRESS 

Internal Audit Comments 







were levied 
outstanding 
monies 
through the 
back billing 
process. The 
balance of 
the 

approximate! 

y200 

commercial 
customers, 
were not part 
of the initial 
investigation 
as they were 
not equipped 
with demand 
type of 
meters and 

were not 
seen as a key 
area to make 

an immediate 
impact. The 
second phase 
is currently 
underway. 

* Billing system 

Various 



64 


Date: March 2016 


Page 634 of 822 


FINAL ULUNDI IDP REVIEW 2016/2017 


* Tbe CMy of HcrMane ' 

ULUNDI MUNICIPALITY ACTION PLAN 2013-2014. 


AR/ 

MR 

Para 

No. 

REPORT FINDINGS 

AG Comment/ 
Root cause 

PROPOSED ACTION PLAN TO 

BE IMPLEMENTED 

RESPONSIBLE 

PERSON 

TARGET 

DATE 

CURRENT 

STATUS/ 

PROGRESS 

Internal Audit Comments 







challenges 
regarding the 
billing system 

was identified 

and rectified. 
The billing 
system is no 

more a 

concern. 

* Back-billing 

The 

investigation 
initially was 
focused on 
the large 

commercial 

consumers 

and all 

metering data 
and billing 

information 

was 

evaluated 
and arrears 

were 

identified and 

invoiced to 

affected 
customers. A 

total amount 
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* Tbe CMy of HcrMane ' 

ULUNDI MUNICIPALITY ACTION PLAN 2013-2014. 


AR/ 

MR 

Para 

No. 

REPORT FINDINGS 

AG Comment/ 
Root cause 

PROPOSED ACTION PLAN TO 

BE IMPLEMENTED 

RESPONSIBLE 

PERSON 

TARGET 

DATE 

CURRENT 

STATUS/ 

PROGRESS 

Internal Audit Comments 







of R12 

317714.58 

was identified 
to be paid 
back by a 
total of 27 

consumers. 

The 

assessment of 

the consumer 

accounts are 
still in process 
at present 

and the 

balance of 
the work will 

be done in 
another three 
phases: 

1. Public works 

il. Balance of 

commerc 

iai 

customer 

s 

iil.Oorr>estic 

consume 

rs 

After several 

discussions 

with 
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* Tbe CMy of HcrMane ' 

ULUNDI MUNICIPALITY ACTION PLAN 2013-2014. 


AR/ 

MR 

Para 

No. 

REPORT FINDINGS 

AG Comment/ 
Root cause 

PROPOSED ACTION PLAN TO 

BE IMPLEMENTED 

RESPONSIBLE 

PERSON 

TARGET 

DATE 

CURRENT 

STATUS/ 

PROGRESS 

Internal Audit Comments 







concerned 

consumers it 

became clear 
that 

payments 

made 

towards the 

various 
accounts also 

need to be 
unbundled. 

Due to the 
complexity, 
and the 

quantity and 
challenges to 
obtain 

relevant data, 
the project is 
taking longer 
than 

anticipated 
however 
financially 
worthwhile 
considering 
the huge 

amount of 

moneys to be 
regained. It 
was also 

found that 
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* Tbe CMy of HcrMane ' 

ULUNDI MUNICIPALITY ACTION PLAN 2013-2014. 


AR/ 

MR 

Para 

No. 

REPORT FINDINGS 

AG Comment/ 
Root cause 

PROPOSED ACTION PLAN TO 

BE IMPLEMENTED 

RESPONSIBLE 

PERSON 

TARGET 

DATE 

CURRENT 

STATUS/ 

PROGRESS 

Internal Audit Comments 







customer 

information 

differs 

between the 

information 
used by the 
Municipality 
and the 

information 
used by 

certain clients 

such as Public 

Works. This 

creates 

confusion and 
distorts the 

information 
utilised for 
billing 
purposes. 

Phase 2 of 
the backbilling is 
currently under 
way 

• Optimising 
Eskom Tariff 

Within the 

Eskom tariff 
structures. 
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* Tbe CMy of HcrMane ' 

ULUNDI MUNICIPALITY ACTION PLAN 2013-2014. 


AR/ 

MR 

Para 

No. 

REPORT FINDINGS 

AG Comment/ 
Root cause 

PROPOSED ACTION PLAN TO 

BE IMPLEMENTED 

RESPONSIBLE 

PERSON 

TARGET 

DATE 

CURRENT 

STATUS/ 

PROGRESS 

Internal Audit Comments 







approved by 
NERSA. there 
is various 
tariffs that 
their 

customers 

can choose 
from. In 
terms of the 

service level 
agreement 
with Eskom, 
Ulundi 
Municipality 
use to be on 
the Night 
save Urban 
large 

electricity 
tariff. This 

tariff was 
recently 
changed to 
the Megaflex 
tariff which is 

more cost 

beneficial to 

Ulundi 

Municipality. 

• Normalise 

Wheeling 
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* Tbe CMy of HcrMane ' 

ULUNDI MUNICIPALITY ACTION PLAN 2013-2014. 


AR/ 

MR 

Para 

No. 

REPORT FINDINGS 

AG Comment/ 
Root cause 

PROPOSED ACTION PLAN TO 

BE IMPLEMENTED 

RESPONSIBLE 

PERSON 

TARGET 

DATE 

CURRENT 

STATUS/ 

PROGRESS 

Internal Audit Comments 







agreement 

The Wheeling 
agreement 

between 

Eskom and 

the 

Municipality 

is in an 

advance 
stage of 
negotiations 
and it is 
envisaged to 
be finalized at 

the end of 

Feb 201S. 

• Terminate 

Eskom 
penalties on 
Increased 

maximum 

dentand 

When the 

new main 
supply 
agreement 
was signed 
between 
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* Tbe CMy of HcrMane ' 

ULUNDI MUNICIPALITY ACTION PLAN 2013-2014. 


AR/ 

MR 

Para 

No. 

REPORT FINDINGS 

AG Comment/ 
Root cause 

PROPOSED ACTION PLAN TO 

BE IMPLEMENTED 

RESPONSIBLE 

PERSON 

TARGET 

DATE 

CURRENT 

STATUS/ 

PROGRESS 

Internal Audit Comments 







Eskom and 

Ulundi 

Municipality, 

towards the 
end of 2014, 
penalties on 

increased 

maximum 

demand was 
waived by 

Eskom 

* Rehabilitated 

Power Factor 

Correction 

The 

operational 
and financial 
benefits in 
rehabilitating 
the Power 
Factor 

correction 
system has 
been proven 
to be critical 
in optimising 
the electricity 
trading 
business. The 
implementati 
on of the 
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* Tbe CMy of HcrMane ' 

ULUNDI MUNICIPALITY ACTION PLAN 2013-2014. 


AR/ 

MR 

Para 

No. 

REPORT FINDINGS 

AG Comment/ 
Root cause 

PROPOSED ACTION PLAN TO 

BE IMPLEMENTED 

RESPONSIBLE 

PERSON 

TARGET 

DATE 

CURRENT 

STATUS/ 

PROGRESS 

Internal Audit Comments 







corrective 

measures was 

successfully 

implemented. 

• Rehabilitate 

Load Control 
Management 

The load 

control 

system has 
been 

assessed and 

found to be in 
adequate and 
dysfunctional. 
The need for 
the system as 
part of the 
efficient 

management 

of the 
electricity 
energy is 
pivotal to 

ensure a cost 

effective and 

sustainable 

trading 
business. The 
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* Tbe CMy of HcrMane ' 

ULUNDI MUNICIPALITY ACTION PLAN 2013-2014. 


AR/ 

MR 

Para 

No. 

REPORT FINDINGS 

AG Comment/ 
Root cause 

PROPOSED ACTION PLAN TO 

BE IMPLEMENTED 

RESPONSIBLE 

PERSON 

TARGET 

DATE 

CURRENT 

STATUS/ 

PROGRESS 

Internal Audit Comments 







scoping and 
costing has 
been 

completed 
and possible 
funding 

resources are 

presentiy 
investigated. 
The project 
cost of the 

installation is 

considered a 

valuable 

return on 

investment 

• Implement 
Energy 

Efficient 

initiatives 

Energy 

efficiency was 
identified as a 
key 

deliverable in 

order to 
optimise the 
financial 
efficiency of 
network of 
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* Tbe CMy of HcrMane ' 

ULUNDI MUNICIPALITY ACTION PLAN 2013-2014. 


AR/ 

MR 

Para 

No. 

REPORT FINDINGS 

AG Comment/ 
Root cause 

PROPOSED ACTION PLAN TO 

BE IMPLEMENTED 

RESPONSIBLE 

PERSON 

TARGET 

DATE 

CURRENT 

STATUS/ 

PROGRESS 

Internal Audit Comments 







the 

Municipality. 
Application 
for grant 
funding is 
presently 
being 

prepared for 
submission to 
funding 

resources. 

This is for the 

rehabilitation 

of the load 

control 
systems and 
alternative 
energy / 
energy saving 
mechanisms 

on the 

network. The 

projects will 

commence as 

soon as 

approval has 

been 

received. 

• Other 
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* Tbe CMy of HcrMane ' 

ULUNDI MUNICIPALITY ACTION PLAN 2013-2014. 


AR/ 

MR 

Para 

No. 

REPORT FINDINGS 

AG Comment/ 
Root cause 

PROPOSED ACTION PLAN TO 

BE IMPLEMENTED 

RESPONSIBLE 

PERSON 

TARGET 

DATE 

CURRENT 

STATUS/ 

PROGRESS 

Internal Audit Comments 







Outside 

issues 

Across the board 
municipalities are 
granted a lesser 
percentage 
annually by which 
tariffs may be 
adjusted as 

compared to 

annual 
percentages 
granted to 

ESKOM. 

The ESKOM 

Financial Year 

begins in April and 
therefore ESKOM 

reviews its tariff 

structure to 

municipalities, 
prior a municipal 
review that 

happens in July 
each year. 

ESKOM is allowed 
to vary its tariff 
structure in June, 
July and August 
whereupon a 
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ULUNDI MUNICIPALITY ACTION PLAN 2013-2014. 


AR/ 

MR 

Para 

No. 

REPORT FINDINGS 

AG Comment/ 
Root cause 

PROPOSED ACTION PLAN TO 

BE IMPLEMENTED 

RESPONSIBLE 

PERSON 

TARGET 

DATE 

CURRENT 

STATUS/ 

PROGRESS 

Internal Audit Comments 







surcharge to 

municipalities 
double or triples; 
namely during a 
high demand 

season. 

Meanwhile NERSA 
is not keen to 
allow 

municipalities to 
levy high seasonal 
charges to 

consumers in fear 
of protests 

actions. 


2S. 

EXPENDITURE MANAGEMENT 
Reasonable steps were not 
taken to prevent unauthorized 
expenditure, irregular 
expenditure and fruitless and 
wasteful expenditure, as 
required by section 65(1) (d) 
oftheMFMA. 

Money owing by the 
municipality was not always 
paid within 30 days or an 
agreement period, as required 
by section 65(2)(e} of the 

MFMA 

Lack of 

controls in 
place to 

ensure that 

the dates of 

receipt of 

invoices are 

tracked to 

ensure that 

payment is 
processed 
within the 

Management will have an 
Expenditure Management 
strategic session by the 4*’' of 
February 2015 to identify 
arrears of over expenditure 
and come up with mechanism 
to prevent such occurrences in 
future. 

Ali Heads of 
Departments 

04 

February 

2015 

All creditors as 
from 01 July 2014 
are being paid 
within 30 days 
except those that 
are still under 
investigation. 

A payment plan 
has been entered 

into with Eskom 
for a period of 18 
months. 

Internal audit reoorted Status. 
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ULUNDI MUNICIPALITY ACTION PLAN 2013-2014. 


MR 
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Root cause 
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BE IMPLEMENTED 
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TARGET 

DATE 

CURRENT 
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Internal Audit Comments 



legislated 

timeframe 

and are 

always 

adhered to. 






17. 

CONSEQUENCE 

MANAGEMENT 

Irregular, as well as fruitless 
and wasteful expenditure 
were not always recovered 
from the liable persons, as 
required by section 32(2) of 
the MFMA. 


The loss control committee 
will convene every month to 
discuss issues of recovering 
the monies owed by 
individuals and submit a 
report to the Finance section 
for recovery thereof. 

All Heads of 
Depart rrtents 

28 

February 

2015 

Awaiting for a 
report by the loss 
control 
committee as 

Items for recovery 
are still under 
investigation. 

Internal audit reoorted Status. 

23. 

ANNUAL FINANCIAL 

STATEMENTS 

The financial statements 
submitted for auditing were 
not prepared in all material 
respects in accordance with 
the requirements of sec 

122(1) of the MFMA.Material 
misstatements of non-current 
assets, equity and disclosure 
items identified by the 
auditors in the submitted 
financial statements were 
subsequently corrected, 
resuhing in the financial 
statements receiving an 
unqualified audit opinion. 


Going forward a special care 
will be taken to ensure that 
after preparing the annual 
financial statements for 
2014/2015 that a fully 
updated woiicing paper file 
will be compiled in terms of 
MFMA circular number 

SO.Now that we have a fully- 
fledged Internal Audit unit 
these Annual Financial 
statements and working paper 
file will be submitted to the 

Internal Audit unit and 
thereafter the set of 
documents to be submitted to 

the Audit Committee. The 
team responsible for 

CFO 

31 August 
2015 

A specific annual 
financial 

statements team 

has been 

established within 
the Finance 
department to 
deal directly with 
the annual 

financial 
statements for 
2014/2015 which 
is under the 
supervision of the 
CFO. Also an Asset 
Manager has been 
appointed to 
prevent any 

Internal audit reported Status. 
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ULUNDI MUNICIPALITY ACTION PLAN 2013-2014. 


AR/ 

MR 

Para 

No. 

REPORT FINDINGS 

AG Comment/ 
Root cause 

PROPOSED ACTION PLAN TO 

BE IMPLEMENTED 

RESPONSIBLE 

PERSON 

TARGET 

DATE 

CURRENT 

STATUS/ 

PROGRESS 

Internal Audit Comments 




compiling annual financial 
statement is manned with 
capable individuals who fully 
understand accounting 
including accounting 
standards. Annual Financial 
Statement for 2014/2015 will 
be submitted to the Internal 
Audit Unit as well as Audit 
Committee will be given 
enough time for review. 



possible backlog 
in the Asset 
Management unit. 


24 

HUMAN RESOURCE 

MANAGEMENT AND 

COMPENSATION 

An acting municipal manager 
was appointed for a period of 
more than three months 
without approval by the MEC 
for local government in 
contravention of sections 54A 
(2A) and S6(l) (c) of the Local 
Government; Municipal 

Systems Act of South Africa, 

(Act No. 32 of 2000). 


A follow up with the MEC- 
COGTA will be made on this 
issue hence our submission on 
the 3"* April 2014 

DIREaOR; 

CORPORATE 

SERVICES 

31 January 
2015 

Awaiting the 
response from the 
MEC. 

Internal audit reoorted Status. 

28 

INTERNAL CONTROL 

1 considered internal control 
relevant to my audit of the 
financial statements, 
performance report and 
compliance with laws and 


A municipal compliance 
checklist has been developed 
and will be monitored on a 
monthly basis. 

All Heads of 
Departments 

Ongoing 

The compliance 
checklist is 
monitored on a 
monthly basis in 
such a way that it 
Isa standard item 

Internal audit reported Status. 
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ULUNDI MUNICIPALITY ACTION PLAN 2013-2014. 


Aft/ 

MR 

Para 

No. 

REPORT FINDINGS 

AG Comment/ 
Root cause 

PROPOSED ACTION PLAN TO 

BE IMPLEMENTED 

RESPONSIBLE 

PERSON 

TARGET 

DATE 

CURRENT 

STATUS/ 

PROGRESS 

Internal Audit Comments 


regulations. The matters 
reported below under the 
fundamentals of internal 
control are limited to the 
significant deficiencies that 
resulted from the findings on 
the compliance with laws and 
regulations included in this 
report. 





on the agenda in 
our MANCO. 


29 

FINANCIAL AND 

PERFORMANCE 

MANAGEMENT 

The financial statements 
template issued by Treasury 
was not used in the 
preparation of the financial 
statements. Furthermore, 
there are inadequate skills in 
the municipality to ensure 
that financial statements are 
prepared in accordance with 
financial reporting framework 

In all material respects, and 
without material adjustments 
subsequently having to be 
made to the financial 
statements initially submitted 
for audit purposes. 


The financial statements for 
the 2014/2015 financial year 
will be prepared in accordance 
with the template issued by 
Treasury and also the financial 
statements team will be 
offered with necessary 
training as GRAP standards 
keep on changing 
continuously. 

CFO 

31 August 
2015 

The financial 

statements team 

will attend the 
next available 
training workshop 
on GRAP 

standards. 

Internal audit reoorted Status. 

30 

INVESTIGATIONS 

The municipality is currently 
performing three 


Expedite the disciplinary 
action on these matters and 
also obtain a report from 

DIREaOR: 

CORPORATE 

SERVICES 

30 June 

2015 

Disciplinary 
hearings in 

progress and 

Internal audit reimrted Status. 
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ULUNDI MUNICIPALITY ACTION PLAN 2013-2014. 


Tbe CMy of HcrMane 




Aft/ 

MR 

Para 

No. 

REPORT FINDINGS 

AG Comment/ 
Root cause 

PROPOSED ACTION PLAN TO 

BE IMPLEMENTED 

RESPONSIBLE 

PERSON 

TARGET 

DATE 

CURRENT 

STATUS/ 

PROGRESS 

Internal Audit Comments 


investigations which affect the 
2013/2014 financial year. Two 
of the cases related to SCM 
and Finance Management, 
and one case related to illegal 
issuing driver's licenses. One 
of the cases is at a stage 
where a criminal case is being 
opened with the South African 
Police Services and the other 
two are still awaiting 
finalization of disciplinary 
hearines. 


SAPS. 



awaiting the 

report from the 
SAPS. 
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ULUNDI MUNiaPAL POUTICAL STRUCTURE 
SERVING COUNOLLORS IN THE 2013/2014 RNANCIAL YEAR 


COUNGLLORS NAMES 

AND GENDER 

IDENTTTY NUMBERS 

POUTICAL PARTY & STATUS 

Councillor H.J. Mlambo (m) 

630507 5750 08 0 

IFP - PR Cllr 

Honourable Speaker 

Chairperson of Council 

Councillor NJ. Manana (f) 

480717 0598 08 4 

IFP - PR Cllr 

Her Worship the Mayor 

Chairperson of EXCO 

Councillor W.M. Ntshangase (m) 

670516 5527 08 4 

IFP, Ward 10 Cllr 

Honourable Deputy Mayor 

EXCO Member , Chairperson of 
the Portfolio Committee 

Councillor P.M. Mthethwa (m) 

750223 5427 08 3 

IFP. Ward 1 Cllr 

Ordinary Member of Council 

Councillor R.B. Nyawo (m) 

820119 5656 08 5 

IFP - Ward 2 Cllr 

Ordinary Member of Council & 

Chairperson of Municipal MPAC 

Councillor S.M. Buthelezi (m) 

770925 5315 08 6 

IFP - Ward 3 Cllr 

Chief Whip of Ulundi Municipal 
Council 

Councillor N.D. Masondo (m) 

640511 5472 08 1 

IFP - Ward 4 Cllr 

Ordinary Member of Council 

Councillor S.N. Buthelezi (m) 

831014 5611 08 8 

IFP - Ward 5 Cllr 
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Councillor J.E. Xulu (m) 


Councillor F.L Buthelezi (m) 


Councillor H.M. Kubheka (m) 


521125 5513 08 5 


640325 5313 08 2 


660606 6753 08 6 


IFP - Ward 7 Cllr 
Ordinary Member of Council 


IFP - Ward 8 Cllr 
Ordinary Member of Council 


IFP - Ward 9 Cllr 


Councillor V.E. Zungu (m) 


Councillor T.K. Mkhize (m) 


Councillor S. Khumalo (f) 


561122 5640 08 4 


780319 5177 08 4 


700120 0805 08 4 


Ordinary Member of Council 


IFP - Ward 11 Cllr 
Ordinary Member of Council 


IFP - Ward 12 Cllr 
Ordinary Member of Council 


IFP - Ward 13 Cllr 


Councillor M.S. Buthelezi (m) 660308 5281 08 2 


Councillor M.S. Gcaba (m) 820520 5739 08 6 


Ordinary Member of Council 
IFP - Ward 14 Cllr 
Ordinary Member of Council 
NFP - Ward 15 Cllr 


Councillor M.E. Buthelezi 


Councillor K.P. Ngema (m) 


(m) 


650516 5233 08 3 


700602 5718 08 1 


EXCO Members 

IFP - Ward 16 Cllr 

Ordinary Member of Council 

IFP - Ward 17 Cllr 

EXCO Member , Chairperson of 
the Portfolio Committee 
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COUNQLLORS NAMES AND 

GENDER 

IDENTITY NUMBERS 

POUnCAL PARTY & STATUS 

Councillor M. Mdlalose(m) 

710412 5607 08 8 

IFP - Ward 18 Cllr 

Ordinary Member of Council 

Councillor K.M. Sithole (m) 

770908 5361 08 6 

NFP - Ward 19 Cllr 

Ordinary Member of Council 

Councillor SZ Mkhize (m) 

730207 5527 08 8 

IFP - Ward 20 Cllr 

Ordinary Member of Council 

Councillor S.V. Mdluli (m) 

760912 5803 08 1 

NFP - Ward 21 Cllr 

Ordinary Member of Council 

Councillor W.T. Ndebele (m) 

600321 5884 08 9 

IFP - Ward 22 Cllr 

Ordinary Member of Council & 

Councillor G.N. Mtshali (f) 

630302 0413 08 6 

IFP - Ward 23 Cllr 

EXCO Members & Chairperson of 
the Portfolio Committee 

Councillor TJ. Manqele (f) 

590725 0421 08 9 

IFP - Ward 24 Cllr 

Ordinary Member of Council 

Councillor R.V. Sibiya (m) 

590417 5702 08 1 

IFP Proportional Representative 

EXCO Members, Chairperson of the 
Portfolio Committee 

Councillor T.G. Madela (0 

660516 0509 08 9 

IFP Proportional Representative 

Ordinary Member of Council 

Councillor S.P. Ximba (0 

760902 0527 08 2 

IFP Proportional Representative 

Ordinary Member of Council 
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Councillor J.T. Gasa (m) 


Councillor H.S. Sibiya (f) 


Councillor N.M. Buthelezi (m) 


Councillor Z. Siyaya (0 


Councillor N2. Ncala (m) 


Councillor S.F. Cindi (f) 


Councillor LNZ Buthelezi (0 


Councillor J.S. Mhlongo 
(m) 


490204 5528 08 3 


860101 2555 08 9 


500325 5421 08 2 


750820 0962 08 7 


630908 5484 08 6 


510115 0552 08 2 


660101 0895 08 3 


620201 5535 08 7 


ANC Proportional Representative 
Ordinary Member of Council 
ANC Proportional Representative 
Ordinary Member of Council 
ANC Proportional Representative 
Ordinary Member of Council 
ANC Proportional Representative 
Ordinary Member of Council 
ANC Proportional Representative 
Ordinary Member of Council 
ANC Proportional Representative 
Ordinary Member of Council 
NFP Proportional Representative 
EXCO Member 

NFP Proportional Representative 


Councillor T.L Khumalo 


(0 


500629 0413 08 9 


Councillor Z.L Buthelezi (m) 720723 5595 08 3 


Councillor B.S. Khanyile (m) 681010 6256 08 0 


Ordinary Member of Council 
NFP Proportional Representative 
Ordinary Member of Council 
NFP Proportional Representative 
Ordinary Member of Council 
NFP Proportional Representative 
Ordinary Member of Council 
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COUNQLLORS NAMES AND 

GENDER 

IDENTITY NUMBERS 

POUnCAL PARTY & STATUS 

Councillor S.R. Shwala (m) 

740517 5517 08 9 

NFP Proportional Representative 

EXCO Members 

Councillor M.T. Gasa (m) 

50109 5655 08 9 

NFP Proportional Representative 

EXCO Members 

Councillor M.W. Sithole 
(m) 

450221 5190 08 4 

NFP Proportional Representative 

Ordinary Member of Council 

Councillor MJ. Dlamuka (m) 

600110 2616 08 5 

NFP Proportional Representative 

* Councillor V.P. Langa (m) 

591012 5785 08 4 

NFP Proportional Representative 

Ordinary Member of Council 

+ Councillor B.T. Sibiya (0 

521114 0215 08 6 

NFP Proportional Representative 

Ordinary Member of Council 


* CouncUor VP. Langi. served for three O) quarters In the 2013/2014 flnandal year and resigned 
in March 2014 

* &T. SUya a new serving nnember appointed In the last quarter of 2013/2014 flnancial year 
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RETURN OF ATTENDANCE OF MEETWGS BY COUNQLORS FROM 
JULY 2013 TO JUNE 2014 


COUNailORS NAMES 

EXECUTIVE & RNANCE 

COUNCIL 



COMMITTEE 



Total number of meetings during 

ordinary 

special 

ordinary 

special 

the past twelve months 

meetings 

(15) 

meetings 

meetings 

meetings 



( 2) 

(4) 

(8) 

CUr 

HJ. Mlambo 

10 

1 

4 

8 

Cllr 

NJ. Manana 

14 

2 

3 

8 

CUr 

M.W. Ntshangase 

15 

2 

4 

6 

Cllr 

S.M. Buthelezi 



4 

7 

Cllr 

F.L Buthelezi 



4 

6 

Cllr 

LN.Z Buthelezi 

7 

0 

3 

3 

Cllr 

M £. Buthelezi 



3 

5 

Cllr 

Prince T.M. Buthelezi 



2 

4 

CUr 

S.M. Buthelezi 



4 

7 

CUr 

S.N. Buthelezi 



4 

2 

CUr 

ZL Buthelezi 



2 

2 

CUr 

S.F. Cindi 



2 

4 

CUr 

M.J. DIamuka 



3 

5 

CUr 

J.T. Gasa 

8 

2 

2 

6 

CUr 

M.T. Gasa 



2 

4 
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COUNaiLORS NAMES 

EXECUTIVE & RNANCE 

COUNai 



COMMITTEE 



Total number of meetings during 

ordinary 

special 

ordinary 

special 

the past twelve months 

meetings 

(15) 

meetings 

meetings 

meetings 

(6) 




(2) 

(4) 

Cllr 

M.S. Gcaba 

10 

0 

3 

2 

Cllr 

B.S. Khanyile 



2 

4 

Cllr 

J.M. Khanyile 



4 

6 

Cllr 

H.M. Kubheka 



4 

6 

Cllr 

S. Khumalo 



4 

2 

Cllr 

T.L Khumalo 



2 

4 

Cllr 

V.P. Langa * 



2 

5 

Cllr 

T.G. Madela 



4 

6 

Cllr 

TJ. Manqele 



4 

8 

Cllr 

N.D. Masondo 



4 

8 

Cllr 

M. Mdlalose 



2 

8 

Cllr 

S.V. Mdluli 



2 

5 

Cllr 

J.S. Mhlongo 



1 

3 

Cllr 

S.Z. Mkhize 



4 

8 

Cllr 

T.K. Mkhize 



4 

7 

Cllr 

P.M. Mthethwa 



4 

6 
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CUr 

S.V. Ngcobo 



4 

7 

CUr 

K.P.Ngema 

13 

2 

3 

8 

CUr 

R.B. Nyawo 



4 

6 

CUr 

H.S. Sibiya 



1 

1 

CUr 

KJ. Sibiya 



4 

4 

CUr 

Adv. R.V. Sibiya 

7 

1 

0 

6 

CUr 

S.R. Shwala 

7 

0 

3 

6 

* 

Rasipiad In March 2014 





COUNaiLORS NAMES 

EXECUTIVE & HNANCE 

COUNOL 



COMMITTEE 



Total number of meetings during 

ordinary 

special 

ordinary 

special 

the past twelve months 

meetings 

(15) 

meetings 

( 2) 

meetings 

(4) 

meetings 

(6) 

CUr 

K.M. Sithole 



1 

2 

CUr 

M.W. Sithole 



3 

6 

CUr 

Z Siyaya 



2 

2 

CUr 

S.P. Ximba 



4 

8 

CUr 

J.L Xulu 



4 

7 

CUr 

V.E. Zungu 



4 

5 
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COMMUNITY SERVICES PORTFOUO COMMITTEE 

Councillors Names 

Total number of meetings during 

the past twelve months 

Ju^ 2013 to June 2014 

(13) 

Cllr 

K.P. Ngema 

13 

CUr 

M.L Buthelezi 

10 

Cllr 

S.M. Buthelezi 

8 

Cllr 

S.F. Cindi 

5 

Cllr 

S. Khumalo 

8 

Cllr 

H.M. Kubheka 

11 

Cllr 

M. Mdlalose 

13 

Cllr 

NZ Ncala 

3 

Cllr 

K.M. Sithole 

2 

Cllr 

S.P. Ximba 

12 
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ECONOMIC DEVaOPMENT & TOURISM PORTFOLIO COMMITTEE 

Councillors Names 

Total number of meetings during 

the past twelve months 

Juty 2013 to June 2014 

(10) 

CUr 

W.M. Ntshangase 

10 

Cllr 

S.N. Buthelezi 

7 

CUr 

M.S. Gcaba 

7 

CUr 

T.L Khumalo 

5 

CUr 

N.D. Masondo 

6 

CUr 

S.V. Mdluli 

5 

CUr 

S.Z. Mkhize 

10 

CUr 

P.M. Mthethwa 

8 

CUr 

R.B. Nyawo 

8 

CUr 

H.S. Sibiya 

2 

CUr 

Z Siyaya 

5 
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TECHNICAL AND INFRASTRUCTURE PORTFCXX) COMMITTEE 

Councillors Names 

Total number of meetings during 

the past twelve months 

Juty 2013 to June 2014 

(6) 

CUr Advocate R.V. Sibiya 

6 

Cllr F.L Buthelezi 

6 

CUr Prince N.M. Buthelezi 

4 

CUr M.T. Gasa 

4 

CUr T.G. Madela 

4 

CUr TJ. Manqele 

4 

CUr J.S. Mhlongo 

2 

CUr TX. Mkhize 

5 

CUr W.T. Ndebele 

2 

CUr KJ. Sibiya 

5 


Page 663 of 822 


FINAL ULUNDI IDP REVIEW 2016/2017 


PROTECTION SERVJCES PORTFOLIO COMMOTEE 

Councillors Names 

Total number of meetings the during 

the past twelve months 

Juty 2013 to June 2014 

(8) 

Cllr 

G.N. Mtshali 

8 

Cllr 

LNZ Buthelezi 

6 

Cllr 

M.S. Buthelezi 

5 

Cllr 

J.T. Gasa 

3 

Cllr 

B.S. Khanyile 

3 

Cllr 

J.M. Khanyile 

5 

Cllr 

S.V. Ngcobo 

4 

Cllr 

S.R. Shwala 

4 

Cllr 

J.L Xulu 

7 

Cllr 

V.E. Zungu 

6 
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OVERSIGHT COMMITTEE QJPMQ * 

Councilors names 

Total number of meetings during 

the past four months 

July 2013 to June 2014 

(3) 

Cllr R.B. Nyawo 

3 

Cllr S.M. Buthelezi * 

1 

Cllr Z.L Buthelezi 

1 

Cllr S. Khumalo * 

1 

Cllr W.T. Ndebele 

3 

Cllr Z. Siyaya * 

0 

Cllr M.S. Buthelezi + 

1 

Cllr T.K. Mkhize + 

1 

Cllr H.S. Sibiya + 

0 


* meinban daptojmd per Cound retokiUon of 25 June 2014 to serve In MPAC 

* membefs released from serving in MPAC on 25 June 2014 
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ROl£S AND TERMS OF REFERENCE OF PORTFOUO COMMITTEES 
(1) Jfte Technical and infrastnjcture Portfolio Committee 
Legislative functions: 

• Electricity and gas reticulation matters 

• Storm-water management systems 

• Municipal roads 

• Real Estates 

• Housing development 

• Alienation, acquisition and use of immovable residential property 

• Street lighting 

• Building regulations 

• Billboards and the display of adverts in public places 

• Fencing and fences 

• Fleet Management 


Administrative Functions: 

• Development planning 

• Land survey 

• Municipal roads management 

• Housing administration 

• Sustainable provision of technical, land and infrastnjcture 

• Electricity supply 

• Building Maintenance 

(2/ Community Senices Portfolio Committee 

Legislative Functions: 

• Control of public nuisances 

• Cleansing of public places 

• Refuse removal, refuse dumps and solid waste disposal 

• Public Libraries 

• Community Awareness Programmes 

• Indigent Support 

• Youth Social Development Programmes 

• Cultural Programmes 


• HIV/AIDS and communicable diseases 

• Greening Programmes 

• Indigent and Pauper Burial 
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• Licensing of dogs 

• Refuse dumps 

• Cemeteries and burials 

• Facilities for the accommodation of, care and burial of animals 

• Social upliftment programmes 

O) Economic Development and Tourism Portfolio Conmittee 
Legislative Functions: 

• Local Economic Development 

• Rural Development 

• Small Medium Micro Enterprises Development 

• Trading Regulations 

• Informal sector development 

• Promotion, marketing and development of local tourism 

• Monitoring of local tourism operators 


Administrative Functions- 

• Local Economic Development Awareness Programmes 

• Facilitation of rural development initiatives 

• Promotion of job creation initiatives 

• Skills Development for Co-operatives and SMMEs; 

• Grants -In-Aid 

• Business Administration 

• Monitoring of local tourism operators 

• Business partnerships 

• Economic research and policy 

• Trading management 

• Promotion of international relations 

• Tourism quality assurance 

• Provision and maintenance of tourist services 

• Tourism Awareness Programmes 

• Tourism sites and attractions 

• Regulation of tourism operators 

• Tourism stmctures and institutions 

• Database maintenance 
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Administrative Functions: 

o Fire Fighting services 
o Disaster Management 
o Road Safety 

o Development and Implementation of rank permits 
o Issue learners and drivers licence 
o Road Traffic Administration 


Page 669 of 822 


FINAL ULUNDI IDP REVIEW 2016/2017 


RETURN OF ATTENDANCE OF MEETWGS BY COUNQLORS FROM 
JULY 2013 TO JUNE 2014 


COUNailORS NAMES 

EXECUTIVE & RNANCE 

COUNCIL 



COMMITTEE 



Total number of meetings during 

ordinary 

special 

ordinary 

special 

the past twelve months 

meetings 

(15) 

meetings 

meetings 

meetings 



( 2) 

(4) 

(8) 

CUr 

HJ. Mlambo 

10 

1 

4 

8 

Cllr 

NJ. Manana 

14 

2 

3 

8 

CUr 

M.W. Ntshangase 

15 

2 

4 

6 

Cllr 

S.M. Buthelezi 



4 

7 

Cllr 

F.L Buthelezi 



4 

6 

Cllr 

LN.Z Buthelezi 

7 

0 

3 

3 

Cllr 

M £. Buthelezi 



3 

5 

Cllr 

Prince T.M. Buthelezi 



2 

4 

CUr 

S.M. Buthelezi 



4 

7 

CUr 

S.N. Buthelezi 



4 

2 

CUr 

ZL Buthelezi 



2 

2 

CUr 

S.F. Cindi 



2 

4 

CUr 

M.J. DIamuka 



3 

5 

CUr 

J.T. Gasa 

8 

2 

2 

6 

CUr 

M.T. Gasa 



2 

4 
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COUNaiLORS NAMES 

EXECUTIVE & RNANCE 

COUNai 



COMMITTEE 



Total number of meetings during 

ordinary 

special 

ordinary 

special 

the past twelve months 

meetings 

(15) 

meetings 

meetings 

meetings 

(6) 




(2) 

(4) 

Cllr 

M.S. Gcaba 

10 

0 

3 

2 

Cllr 

B.S. Khanyile 



2 

4 

Cllr 

J.M. Khanyile 



4 

6 

Cllr 

H.M. Kubheka 



4 

6 

Cllr 

S. Khumalo 



4 

2 

Cllr 

T.L Khumalo 



2 

4 

Cllr 

V.P. Langa * 



2 

5 

Cllr 

T.G. Madela 



4 

6 

Cllr 

TJ. Manqele 



4 

8 

Cllr 

N.D. Masondo 



4 

8 

Cllr 

M. Mdlalose 



2 

8 

Cllr 

S.V. Mdluli 



2 

5 

Cllr 

J.S. Mhlongo 



1 

3 

Cllr 

S.Z. Mkhize 



4 

8 

Cllr 

T.K. Mkhize 



4 

7 

Cllr 

P.M. Mthethwa 



4 

6 
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CUr 

S.V. Ngcobo 



4 

7 

CUr 

K.P.Ngema 

13 

2 

3 

8 

CUr 

R.B. Nyawo 



4 

6 

CUr 

H.S. Sibiya 



1 

1 

CUr 

KJ. Sibiya 



4 

4 

CUr 

Adv. R.V. Sibiya 

7 

1 

0 

6 

CUr 

S.R. Shwala 

7 

0 

3 

6 

* 

Rasipiad In March 2014 





COUNaiLORS NAMES 

EXECUTIVE & HNANCE 

COUNOL 



COMMITTEE 



Total number of meetings during 

ordinary 

special 

ordinary 

special 

the past twelve months 

meetings 

(15) 

meetings 

( 2) 

meetings 

(4) 

meetings 

(6) 

CUr 

K.M. Sithole 



1 

2 

CUr 

M.W. Sithole 



3 

6 

CUr 

Z Siyaya 



2 

2 

CUr 

S.P. Ximba 



4 

8 

CUr 

J.L Xulu 



4 

7 

CUr 

V.E. Zungu 



4 

5 
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COMMUNITY SERVICES PORTFOUO COMMITTEE 

Councillors Names 

Total number of meetings during 

the past twelve months 

Ju^ 2013 to June 2014 

(13) 

Cllr 

K.P. Ngema 

13 

CUr 

M.L Buthelezi 

10 

Cllr 

S.M. Buthelezi 

8 

Cllr 

S.F. Cindi 

5 

Cllr 

S. Khumalo 

8 

Cllr 

H.M. Kubheka 

11 

Cllr 

M. Mdlalose 

13 

Cllr 

NZ Ncala 

3 

Cllr 

K.M. Sithole 

2 

Cllr 

S.P. Ximba 

12 
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ECONOMIC DEVaOPMENT & TOURISM PORTFOLIO COMMITTEE 

Councillors Names 

Total number of meetings during 

the past twelve months 

Juty 2013 to June 2014 

(10) 

CUr 

W.M. Ntshangase 

10 

Cllr 

S.N. Buthelezi 

7 

CUr 

M.S. Gcaba 

7 

CUr 

T.L Khumalo 

5 

CUr 

N.D. Masondo 

6 

CUr 

S.V. Mdluli 

5 

CUr 

S.Z. Mkhize 

10 

CUr 

P.M. Mthethwa 

8 

CUr 

R.B. Nyawo 

8 

CUr 

H.S. Sibiya 

2 

CUr 

Z Siyaya 

5 
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TECHNICAL AND INFRASTRUCTURE PORTFCXX) COMMITTEE 

Councillors Names 

Total number of meetings during 

the past twelve months 

Juty 2013 to June 2014 

(6) 

CUr Advocate R.V. Sibiya 

6 

Cllr F.L Buthelezi 

6 

CUr Prince N.M. Buthelezi 

4 

CUr M.T. Gasa 

4 

CUr T.G. Madela 

4 

CUr TJ. Manqele 

4 

CUr J.S. Mhlongo 

2 

CUr TX. Mkhize 

5 

CUr W.T. Ndebele 

2 

CUr KJ. Sibiya 

5 
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PROTECTION SERVJCES PORTFOLIO COMMOTEE 

Councillors Names 

Total number of meetings the during 

the past twelve months 

Juty 2013 to June 2014 

(8) 

Cllr 

G.N. Mtshali 

8 

Cllr 

LNZ Buthelezi 

6 

Cllr 

M.S. Buthelezi 

5 

Cllr 

J.T. Gasa 

3 

Cllr 

B.S. Khanyile 

3 

Cllr 

J.M. Khanyile 

5 

Cllr 

S.V. Ngcobo 

4 

Cllr 

S.R. Shwala 

4 

Cllr 

J.L Xulu 

7 

Cllr 

V.E. Zungu 

6 
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OVERSIGHT COMMITTEE QJPMQ * 

Councilors names 

Total number of meetings during 

the past four months 

July 2013 to June 2014 

(3) 

Cllr R.B. Nyawo 

3 

Cllr S.M. Buthelezi * 

1 

Cllr Z.L Buthelezi 

1 

Cllr S. Khumalo * 

1 

Cllr W.T. Ndebele 

3 

Cllr Z. Siyaya * 

0 

Cllr M.S. Buthelezi + 

1 

Cllr T.K. Mkhize + 

1 

Cllr H.S. Sibiya + 

0 


* meinban daptojmd per Cound retokiUon of 25 June 2014 to serve In MPAC 

* membefs released from serving in MPAC on 25 June 2014 


Page 677 of 822 


FINAL ULUNDI IDP REVIEW 2016/2017 


APPENDIX C 



Page 678 of 822 



FINAL ULUNDI IDP REVIEW 2016/2017 


ULUNDI MUNICIPALITY 
ORGANOGRAM 
MUNICIPAL MANAGER OFFICE 



SENIOR INTERNAL AUDITOR 
Task GRO 13 
MM 05 


ASSISTANT DIKCTOR 

PERFORMANCE MANAGEMENT 
SYSTEMS - L03 

MM Oft 


IDP OFFICER 
Task GRD11 
MM 07 


TOURISM 
OFFICER - LOS 
MM 06 






Santor Clack 





Task GRD 12 


PENDING EVALUATION 


Parfonmanca Managamant 


Sanior Clark 


PENDING 

MM 09 


MM 10 


Syslams ‘PENDING 
MM11 


PENDING 

mA2 


MM 13 
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FUNCTIONS OF THE MUNiaPAUTY / ENTITY 

Chapter 3, Section 11 of the Local Government Municipal Systems Act, No. 32 of 2000 provides 
that the Executive and legislative authority of a municipality is exercised by the council of the 
municipality and the council takes all the decisions of the municipality although in terms of section 
59, a municipal council must develop a system of delegation that will maximise administrative and 
operational efficiency and provide for adequate checks and balances. 

A municipality exercises its legislative or executive authority by; 

(a) Developing and adopting policies, plans , strategies and programmes including targets for 
delivery 

(b) Promoting and undertaking development, 

(c) Establishing and maintaining and administration; 

(d) Administering and regulating its internal affairs and the local government affairs of the local 
community; 

(e) Implementing applicable national and provincial legislation and its by-laws; 

(f) Providing municipal services to the local community, or appointing appropriate service 
providers; 

(g) Monitoring and where appropriate regulating municipal services where those services are 
provided by service providers other than the municipality; 

(h) Preparing, approving and implementing its budget; 

(i) Imposing and recovering rates, taxes, levies duties, services fees and surcharges on fees 
including setting and implementing tariff, rates and tax and debt collection policies; 

Monitoring the impact and effectiveness of any services, policies , programmes and plans; 

(k) Establishing and implementing performance management systems; 

(l) Promoting a safe and healthy environment; 

(m) Passing by-lawrs and taking decisions on any abovementioned matters; and 

(n) Doing anything else within its legislative and executive competence. 

For Ulundi Municipality, to fulfil the above mentioned mandate, it has invoked Section 59 of the 
System Act with the following objectives in mind; 

• Ensure maximum municipal administrative and operational efficiency without compromising 
accountcibility; 

• Provide for good governance and allow for adequate checks and balances; 

• Delegate decision making to the most effective level within the administration; 

• Involve employees in management decisions as far as practicable; 

• Promote a sense of collective responsibility for performance; 
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FUNCTIONS OF THE MUNiaPAUTY THROUGH THE DEPARTMENT OF TECHNICAL SERVICES 

This department is responsible for the following functions 

Electricity reticulation matters (electricity supply) 

Hand use management 
Municipal road management 
Storm water management systems 
Real estates 

Housing development and administration 

Alienation acquisition and use of immovable residential property 

Street lighting 

Building regulations 

Building maintenance 

Development Planning 

Land survey 

Sustainable provision of technical, land and infrastructure 
Billboards and the display of adverts in public places 
Fencing and fences 
Fleet management 

FUNCTIONS OF COMMUNITY SERVICES 

Refuse removal, refuse dumps and solid waste disposal 
Cleansing of public places 
Control of public nuisance 
Public Libraries 

Community Awareness Programmes 
Indigent Support 

Youth Social Development Programmes 

Cultural programmes 

HIV and communicable diseases 

Greening programmes 

Parks and Recreations 

Local amenities 

Local sports facilities 

Indigent and Pauper burials 

Cemeteries and burials 
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Disaster management; 

Firefighting services; 

Issuing of Learners and Drivers licences; 

Pound management; 

Public gatherings management; 

Noise pollution management; 

Development and implementation of ranks permits 


FUNCTIONS OF THE DEPARTMENT OF CORPORATE SERVICES 
COUNQL SUPPPORT 

Manages all Council, Section 79 committees (Portfolio committees), and MPAC and Audit 
committee meetings and provide secretariat duties. 

Manages matters relating to Ward committee meetings and community development workers 
Ensure that committee minutes and records are safely kept 

REiaSTRY 

Registry is charged with the management of municipal records e.g. 

Paper based records 
Electronic records 
Micrographic records 
Audi-visual records 

Security classified records in al formats 

HUMAN RESOURCES Page 683 of 822 

Implements the administration of the councils’ obligation in respect of; 

the Employment Equity Act 

the skills Development Act 

the Labour Relations 

the Basic Conditions of Employment Act 


FINAL ULUNDI IDP REVIEW 2016/2017 


LEGAL SERV)CES 

Conducts case law and legal research 
Legal interpretation and opinion 
Legal consultation 
Contracts and agreements 
Legal proceedings 

Administration (Reports and Records) 

LOCAL ECONOMIC DEVELOPMENT 

Local Economic Development; 

Rural development; 

Small, medium micro enterprises development; 

Trading regulations; 

Informal sector development; 

Local Economic Development awareness Programmes; 

Promotion of international relations; 

Promotion of Job creation initiatives 

TOURISM 

a) Tourism initiatives 

b) Aligning outcomes of broader tourism objectives 

c) Promoting and positioning the region in so far as Tourism is concerned. 

d) Project co-ordination and events management 

e) Information update, reports and correspondence 

f) Tourism awareness programmes 


Page 684 of 822 


FINAL ULUNDI IDP REVIEW 2016/2017 


tiTIRGRATED DEVELOPMENT PLANNt4G 

Coordinates and integrate all stakeholder inputs to compile a single inclusive highest strategic 
planning document of the municipality. 

NTERNAL AUDfT 

This structure is established in terms of section 165 of the MFMA 

Prepare a risk based audit plan and an internal audit program for each financial year. 

Advise the accounting officer and report to the audit committee on the implementation of the 
internal audit plan and matters relating to: 


i. 

internal audit 


ii. 

internal controls 


iii. 

accounting procedures and practices; 


iv. 

risk and risk management; 


V. 

performance management; 


vi. 

loss control and 


vii. 

compliance with the MFMA, DORA and any other applicable 

legislation; 

viii. 

perform such other duties as may be assigned to it by the 

accounting officer. 
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Ward Reporting 

Functions of Ward Committees: 

The following functions and powers are recommended to be delegated to Ward Committees, as 

contained in section 16 read with section 59 of the Municipal Systems Act: 

Encourage and create conditions for communities to participate in: 

• The preparation, implementation and review of the IDP; 

• Establishment, implementation and review of Councils Performance Management System; 

• The monitoring and review of Councils performance, including the outcomes and impact of 
such performance and 

• The preparation of Councils budget. 

Participation in the above functions means that the Ward Committees will discharge its responsibilities 

by way of involvement in making inputs in the form of recommendations to Council 

Additional delegated functions and powers; 

• Assist the ward councillor in identifying challenges and needs of residents; 

• Create formal unbiased communication channels and co-operative partnership between the 
municipality and the community within the ward; 

• Ensure contact between the municipality and community through use of and payment of 
services; 

• Create harmonious relationships between residents of a ward, the ward councillor, geographic 
community and the municipality; 

• Act as advisory body on Council policies and matters affecting communities in the ward; 

• Serve as officially recognised and specialised participatory structures in the municipality; 

• May receive and record complaints from the community within the ward and provide feedback 
on Councils response; 

• May make recommendations on any matte affecting the ward to the Ward Councillor or the 
Council, the Exco and the Mayor, 

• May act as a resource, through which Council and its departments. Provincial and National 
Departments must consult with and canvass community opinions on any matte they deem 
necessary; 

• Ward Committees may also be used as resources, by non-governmental organisations and 
non-political organisations to consult with Ward Committees, only if they do not and will not 
make Council liable for any expenditure to be incurred; 

• Ward Committees shall, within their scope of work, invite Council officials and other people 
with specialised knowledge to advise them on matters affecting their ward, when they deem it 
necessary; 
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In terms of section 16 (2) of the Municipal Systems Act, the above functions and powers should not 

be interpreted as permitting interference with the Councils right to govern and to exercise its 

executive and legislative authority. 

Sector of Community Representation : Illustration of this is contained on the database 

Reports, brief fe ed back of operations and d i all«njp<r 

• As from 2011 there has been no reporting template until late in 2013 when Cogta introduced the 
reporting template for Ward Committees. 

• Challenges experienced with the template was with members who cannot read nor write; 

• To address this challenge Cogta has once again indicated that municipalities should engage the 
Secretaries of Ward Committee or Ward Committee Officer to incorporate reports by members 
with minutes i.e members will do verbal reporting and the scriber will note down all such reports; 

• Another challenge is with members who are elected and spend few months as a member and 
after that the member relocates in search of work, this hinders operations and continuity on 
functioning of Ward Committees because on monthly basis bi-elections have to be conducted. 
New members always loose out on capacity building that has been offered to other members. 

• The issue of non-availability of budget to enhance capacity building on Ward Committee members 
is also another challenge because Council has not dedicated budget to train members on 
modules that will enhance Ward Committee performance and service delivery. The matter has 
been brought to the attention of Manager of Zululand Region: Mrs F.V. Mbongwa and she 
promised to take the matter up with Governance. 

• Another challenge is with Ward Councillors who do not hold monthly Ward Committee and 
Community meetings and officials have to answer on matters that are beyond their control cis to 
why such meetings are not held. 
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WARD INFORMATION 


No. 

Name of Ftaiact 

Ward 

Value of PiplKt 

Status of Piciact 

1. 

Electrification of 230 Rural 
households 

1 

R3 000 000.00 

90% complete 

2. 

Construction of Unit C Roads 

12 

R14 314 532.00 

100% complete 

3. 

Construction of Mbangayiya 

Roads 

12 

R5 725 558.00 

50% complete 

4. 

Nqulwane Sports Field 

15 

R4 745 287.11 

100% complete 

5. 

Construction of Babanango 

Community Hall 


R1 810 342.80 

40% complete 

6. 

Renovation of the Multipurpose 
Hall 


R1 810 342.80 

25% complete 
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Report of the Audit and Performance Committee to the Council of Ulundi Local 
Municipality for the financial year ended 30 June 2014. 


Audit committee members and attendance 


The audit committee consists of the members listed hereunder and are required to 
meet at least 4 times per year as per the approved terms of reference in its Audit 
Committee Charter .Seven meetings were held relating to the 2013/14 financial year 
wherein both Financial and Performance matters were discussed. 


Name of member 

Mr D.M Mbatha (Estwhile Chairperson 
Resigned January 2014) 

Mr LB Van Der Merwe [RGAJMFO] (New 
Chairperson March 2014) 

Dr T.l Nzimakwe (Dr of Admin: LG) 

Ms P P Sithole (Resigned in December2014) 


Number of meetings attended 

1 


Audit committee responsibility 


The audit committee reports that it has complied with its responsibilities arising from 
section 1 66 of the MFMA. 


The audit committee reports that it has adopted appropriate formal ferms of 
reference as its audit committee charter, has regulated its affairs in compliance with 
this charter and has discharged its responsibilities as contained therein. 

The effectiveness of internal control 


The system of internal controls applied by the municipality over financial and risk 
management is generally effective, efficient and transparent. In line with the MFMA and the 
King III Report on Corporate Governance requirements. Internal Audit provides the audit 
committee and management with assurance that the internal controls are appropriate and 
effective. This is achieved by means of the risk management process, as well as the 
identification of corrective actions and suggested enhancements to the controls and 
processes. From the various reports of the Internal Auditors, the Audit Report on the annual 
financial statements, and the management report of the Auditor-General, the 
undermentioned matters were reported and indicate deficiencies in fhe sysfem of internal 
control and deviations therefrom. Accordingly, we report that these matters require urgent 
attention of management and Council, all of which should be included in an Action Plan for 
follow up by 31 January 2015 and monthly thereafter. The audit Committee made numerous 
recommendations during the year under review, most of which have been implemented by 
management and only two matters are still in progress at date. 
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3. Payment of Creditors 

- It should be ensured that all creditars are paid within 30days of receipt of invoices. 

4. Annual Financial Statement 

- Interim and final AFS and PMS reports for periods ending 31 December 201 4 and 30 June 
2015 including comprehensive signed working papers supporting files require to be subjected 
to more timeous and detailed review by both management and internal audit so as to inter- 
alia ensure credibility and detect material miss-statements prior to these documents being 
tabled at Audit Committee meetings and being forwarded to portfolio, MPAC , Council and 
the Office of the A-G 

5. Municipal Manager 

- The Municipal Manager has been on sick leave for an extended period which requires 
urgent resolution by Council (Acting appointments may not exceed 6 months with MEC 
approval.) 

Internal audit 

The audit committee is satisfied that the internal audit function operated effectively, 
however, recommends that management should address internal audit findings and 
recommendafions more timeously. 


Auditor-General 

The audit committee has met with the Auditor-General during the course of their audit as is 
required by our Charter. 

Conclusion. 

The audit committee remains committed to advise and assist the Council and its 
officials. We express our appreciation to all stakeholders for their attendance at and 
contributions to our committee meetings. 
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LONG TERM CONTRACTS AND PUBUC PRIVATE PARTMERSHIPS 

Ulundi Municipality does not have any long term contracts as well as Public Private Partnerships. 
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POiKPOr SIRVCES 

TMMCE 

A •1»)-a4S 

•UVY/M14 

««wai4 

■eavaii/au 

•McauMBMMa 

■aartaa 



■a 


PAYDAY SOnVYAAE 

rMME 

A ii4sr.ao 

auvT/ais 

ww/au 

■BauToa/Mii 

MYtoi iniiM tumar 

itPratMM 



me 

XiOKDU 

Pj plastcs 

TMME 


■VM/aii 

Mi«wai4 

■MVMWMli 

aaai ua acuYVY ra* tura we KYuui 

aractam 




■Tsnis 

XtOb'.'OU 

SraESmO SUPPULPS AM) TRAOPtG 

STORE 

A itj uioe 

•MP/Mia 

ia«i/ai4 

■Mi/na/Mi4 

itaar UM) acuYat kb oiantYS wtnara 

iiatciiB 




SOMMEn 


TRAitfjNanctcar 

TRAME 

A 401 MS' 

iwaiyaii 

•viiraii 

COiTWO 

pWYoat rat onn wswpn 

■araeaa 



■a 



UPI2Il£ UASAdUENT 

IT 

A xnuan 

aupYwu 

MWaii 

canwY 

•ccawTMaarara 

■araeaa 





IMKCU 

HtTGCMS 

ffiAME 

A 1»tt01-1 

•iAT/ai> 

■a>»ai4 

aaiwr 

MOMMratWTa 




•a 

HMW-.CU 

NASHUA 

ThAME 

A 1211BT.90 

012V7/91I 

■awau 

OMTIklCT 

— mt tan nr 111 i wminr 

iiin-rnsn 



■a 

























TOTAL UPOOTMie 

A S •] I2L44 
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PROTECTION SERVICES 

■MR 

■MM 

MSHMI 

MMMM 

RiMtr 

■■ 



■taTMO 

•tnc 












laaousa r*M 

lavnrMdo imjv 

(•ian»Acmnr MMRI 

laROM r»UN 


DtPWTVENl Of T<tMSKiet 

MOTtcno 

R W 24&Q0 

1U* 

N/A 

cnmicT 

□UBTTATIMn IXHKWCOUB 

iiirirrTB 





UOlA<OS bOJNS 

i>«0TEcnc»« 

a Mtaxiao 

ivauau 

■VLl/ 

1 

caawT 

COV U1XM B lUIB •wow 

■moss 



n 


WcROi TRMrC UONITCRISC 

enoTicroi 

A -VSBL» 


WII/ 

< 

omumct 

M3«n na mwMC CAMRB 

■•MMWB 



m% 

lOUKVli 


MIOTIC nc*. 

A litoitLn 

>w/aii 

n«j/ 

1 

CMTIUfT 

•M.nBIKlINB 

>.anrwB 



u% 

XtQKQU 

UJXqOjeCTS 

WSDTECnO 


0VI7/SI> 

WI2/ 

M 

CORTMCT 

aUlWMHM 

BMOOSS 



m% 


VKSMU* 

onoTicno. 

A rju.je 
































■rsivs 
















































TOTAL CXPACnUlt 

R IJ3SUS.12 








TECHNICAL SERVICES 

■MS 

NMM 

•■snsR 

MMsar 

•iMcr 


MMMMR 

pwmvsi 

STAim 


•me. 

1 

1 

iaa.c« 


t,J!Ph TRADhG ^ 

TCCmnCA. 

A lustie 

U/ll/M 


>VI1/ 

■ 

awMvax 

•no. area ot Man njMW hui 

riwTfS 



■B 

• •ian»Acranr MMW 

laROM r»JN 

UDb-.C 


•JkrSti.tunKMtOl 

TUKULJk. 

A Wfl« 

liim/M 


ww 


■CtlLr201L/2«32 

COMTBXTCM (F MMIWAM WaiT MU) 

CMMfll 



M 

XW]b'.« 


COM.OGSO.UTC*. 

TtCKNJCA. 

A 

■UVrRu 


ww 


CMTWCT 

IIMt. ue ocum. « MfMB MTW 

UIIIM 




MOUM 


jailS'STIVS 

TtCMMUC 

A jyTTlAOl 

LW/H 


mm2 


CMIMO 

coMAMe MB Moacn 




IM 

JHX.'.': 


ItAXG CC 

TSOINICA. 

A 'irtL!S9» 

BflVM 


B2XU 


■BrWRl l/2ai> 

CMTIUCTOa IF WBMATMM MaSS MM 

IIISIIW 



MS 



M.’usaao ccKSuu’ws 

TECMSCIL- 

A WOClOi 

1«W3> 


mm/ 


CMtWt 

rnMiaiMT w ■■•l■l^ n 

1 IIAMB 



•B 



lSA.U.I'0 PiKUCCT 

TEOlNCUw 

A -86ST'A« 

•UM/> 


mm/ 


OMIIMCT 

UMMB au HM MKMtn 

mmmmm 



WS 



iseoo s£i«^8:c> 

TECHNILA. 

A isss-aoo 

22>1IL/B 


mil/ 


aM/]HWl4 

■ivm V uuMi MMorainr nouws SCR 

nil 



MB 

WIXi'.« 


Mkueujt iiKmKX 

TKMMCA. 

A nTTioe 

IIUS2/2S 


mm/ 


CMTWCT 

LAB) rautr NOB MB nSTMC 

iiniHB 




JMc.-.i: 


uroa TTUOM 

TEOiSJLA. 

A .91 tJAOO 

RW/M 


mm/ 



HML. AM aCUMlt COA raiAM 

Mwaa 



■S 



■MTLMO COnSU.TV.TS 

't&IMUL. 

A • «4 21^2) 

ivn/R 


mm/ 


coamwT 

CONMrBC UK MDBCn, CDfIRTBJCTlOII T1C1 

mils 



MB 

iMx.-.'; 


MeSSHOJiCT 

TKSTSJUC 

A 

Lwvr/ia 


mvi/ 


•Mvnu/iCi 

1 

1 

! 

i 

CORMCT 



MB 

ioa/.'i 


)IS vf MCI HRI a 

TEOINJCA. 

A SOL DAN 

lURVR 


mm/ 


WiLTMMMI 





■B 

UDb'.? 

HMK.-.i} 


SliiTOa CCnSU.TNG LMSniUfS 

sl:a>,c>uui^ 

tEOinjljl. 

TE04SJCA. 

A 4E1 HLSl 

A ■ »1 ui.n 

OlAWM 


mm/ 


COntMCt 

11 

n 

II 




MU.-.'O 

KU/X 


SOSA UOWilC TiUOftG SI. CC 

STTiATort* coNsaT 

TEOlMUL 

TIOMCA. 

A IL S <3t» 

A -UlM'.Cft 



mm/ 


WWMLA/M4 


mmmam 




mnvs 

MMim 

XMUX 


rjGr^ewCAMS 

TEONGk. 

A T'l.M 

IUV2/1R 


mm/ 


OMIlMfT 

■laMS Ol CtWTliCTCRCn. — imrtmmt 

lasaw 



MB 

MOVX 


AOrCt^iXtAV 

TEOMCA. 

A 3 !60 SLOE 

2ani/a 


mm/ 


wana»r»]< 

coMTsxToa s Moum loa MAO ns MW 

inns 



MB 


va/x 


.M0ite«o.tCTS 

TEOMCA. 

A «1CML« 

• URW 


ll/ll/ 


WMMU/WI< 

ceWBCTOa M MRanauM MWR . ILWOI 




MB 

XMfX 


2M.«NI«I0ACTS 

TEOMCA. 

A <C6.ML(L 

iviva 


MW 


WlVMlIfMt 

cucBwcaTsaiv •o.a aoic. IMSWLNM 




MB 

VM/X 


.iTWlOk CONSUL ’WG 

TEOMCA. 

A NIMMl 

iwz/as 


MW 


OMraiCT 

COWMraBMBPWMCn 

■W^WB 



MB 

WbX 


NASMCA 

TEOMCA. 

A 

•UV2/M 


MW 

U 

cniwi 

MS ton MjrOCMIBIBIWR 




MB 



TOTAL EVMOmRE 

R 
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FINAL ULUNDI IDP REVIEW 2016/2017 


CONFIDENTIAL 


ANNEXURE C 


FINANCIAL DISCLOSURE FORM 

I, the under»(gned (•urname and initials) SSUYi-^t-CWE. Ai^ELA &UTHELEZ-I of 

A i~n NjLO»~^J&oi (Postal address) and 

(Residential address) 

employed as ' c» Pa\_ A06f\ at the v omOi CY^Al 

Municipality hereby certify that the following information is complete and coaect to the best of my 
knowledge: 


1. Shares and other financial interests (Not bank accounts with financial institutions) 
See Information theet: Note (1) 


Number of shares 1 extent of financial interest 

Nature 

Nominal value 

Name of Company or entity 


i / . . 



I i^jZa 














2. Directorships and Partnerships 
See Information theet: Note (2) 


Name of Corporate entity, partnership or firm 

Type of business 

Amount of Remuneration or Income 





J /f\ 



/ 
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3. Remunerated work outside the Municipality (As sanctenod oy Coundi) 
See Information sheet; Atote (3) 


Name of Employer 

Type of work 

Amount of Remuneration or Income 




- . 

br' A 

- 
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CONFIDENTIAL 


4. Consultancies and retalnerships 

See Information sheet: Note (4) 


Name of client 

Nature 

Type of business acHvlty 

Value of benefits received 






.....Kj 

/a 



/ 

' f \ 







5. Sponsorships 

See Information sheet: Note (S) 


Source of sponsorship 

Description of sponsorship 

Value of sponsorship 





K \ /a 









6. Gifts and hospitality from a source other than a family member 
See Information sheet: Note C6) 


Description 

Value 

Source 





Ta^ 









7. Land and property 


See Information sheet: Note (7) 


Description 


Extent 


Area 


Value 
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CONFIDENTIAL 


OATH/AFFIRMATION 


I certify that before administenng the oath/affirmation I asked the deponent tne 'bllowing 
questions and wrote down ner/his answers in hisArer presence. 


Do you know and understand the contents of the declaration? 


Do you have any objection to taking the peschbed oath or affirmation? 


Do you consider the prescribed oath or affirmation to be binding on your conscience? 


I certify that the deponent has acknowledged that she/he knows and understands the contents 
of this declaration The deponent utters the following words: *1 swear that the contents of this 
declaration are tnje. so help me God.' / *1 truly affirm that the contents of the declaration are 
true'. The signature/mark of the deponent is affixed to the declaration In my presence. 




Designation (rank): . 


C^missioner of Oath /Justiceof the Peace 
Full first names and suri{^B 
Designation (rank): ^ 

Street yaddress of institutiori: fJ 

U [1/ P-i 

Date .Ay /3 ~ 

Place; 't/ jU 




\ 3 ^ iUL 

I ... 


'f \^^ (Block letters) 
Ex Officid^apublic of South Afnca 




CONTENTS NOTED; MAYOR 

?(/o7/ jor 


HATE 
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CONFIDENTIAL 


ANNEXURE C 


FINANCIAL DISCLOSURE FORM 

1, the undersigned (surname and initials) 'Qy- of 

rO ta isjr C4. PA L i rY ^ ^^| I^PtC^'Ki 1 

U,L_L?tjQl ^ 3^3^ (Postal address) and 

k)oABAMK‘t-)i-u Roa\6 

Lfcwt^OI (Residential address) 

employed as at the 

Municipality hereby certify that the following information is complete and correct to the best of my 
knowledge: 


1. Shares and other financial interests (Not bank accounts with financial institutions) 
See Information sheet: Note (1) 


Number of shares / extent of financial interest 

Nature 

Nominal value 

Name of Company or entity 













1 




2. Directorships and Partnerships 
See Information sheet: Note (2) 


Name of Corporate entity, partnership or firm 

Type of business 

Amount of Remuneration or Income 

cl PXt—uLi'i 1 lit 


± R'iOO 1 OT-O 
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3. Remunerated work outside the Municipality (As sanctiored by Council) 
See information sheet: Note (3) 


Name of Employer 

Type of work 

Amount of Remuneration or Income 
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CONFIDENTIAL 


4. Consultanclts and retalnerships 

SeeMormatansfKet^Note^4^_^^_ 


Name of client 

Nature 

Type of bualnees activity 

Value of benefits received 

-m 






■ 












5. Sponsorships 

!:<*c inhrmation sheet: Note (5) 


Source of sponaorship 

Description of sponsorship 

Value of sponsorship 

» 4 /K 



j 










6. Gifts and hospitality from a source other than a family member 
See fnfefTTiaOon iheet; Note (6) 


Description 

Value 

Source 

fttK 






— 






7, Land and property 
See infonnstlon thft: Note (7) 


Description 

Extent 

Area 

Value 

1 




' 

rniecOM t- 1 L1M8ILC 

■t aifi 


Cj^TBurctvNti 
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CONFIDENTIAL 


OATWAFFIRMATION 

1. 1 certify that before administering the oath/affirmation I asked the deponent the foUowhg 

questions and wrote down her/his answers in his/her presence 
(i) Do you know and understand the contents of the declaration? 

Answer 

(i) Do you have any objection to taking the prescribed oath or affirmation? 

Answer . N^O 

(iii) Do you consider the prescnbed oath or affirmation to be binding on your conscience? 
Answer Wefp 

2 I certify that the deponent has acknowledged that she/he knows and understands the contents 
of this declaration The deponent utters the following words "I swear that the contents of this 
declaration are true, so help me God.' / 'I tnily affirm that the contents of the declaralion are 
true' The signature/mark of the deponent is affixed to the declaration in my presence 



I 

i 


I 
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FINAL ULUNDI IDP REVIEW 2016/2017 


CONFIDENTIAL 


ANNEXURE C 


FINANCIAL DISCLOSURE FORM 

1, the underslflned (surname and Initials) f^j H L. C r^-ry M ' ^ of 

P • r-, t? o r / ^ .S’ ^ U r 

\ y? (Postal address) and 

fsfr cjyrrc-(=n f ^ 

( f Lui'^t i\ j (Residential address) 

employed as^|-^,:^n at the [ j /-.< j 

Municipality hereby certify that the following information is complete and correct to the best of my 
knowledge: 


1. Shares and other financial interests (Not bank accounts with financial insbtutions) 
See Inhrmatlon sheer: Note (1) 


Number of eharos / extent of financial interest 

Nature 

Nominal valuo 

Name of Company or entity 





k » / 

L c" 1-4; r? ] 


rM C? ! ] j * 

J 

T-^ ^ L. 







2. Directorships and Partnerships 
See Information sheet: Note (2) 


Name of Corporate entity, partnership or firm 

Type of business 

Amount of Remuneration or Income 





A jO / / r /I 



j tpf V^/7j 

3 '—<7 





3. Remunerated work outside the Municipality (As sanctioned by Council) 
See intormatlon sheet: Note (3) 


Name of Employer 

Type of work 

Amount of RemuneraUon or Income 


s 


1 /Wjr: 
























FINAL ULUNDI IDP REVIEW 2016/2017 


CONFIDENTIAL 


OATH/AFFIRMATION 


1. I certify that before administering the oath/affirmation I asked the deponent the following 
questions and wrote down her/his answers in his/her presence: 

(i) Do you know and understand the contents of the declaration? 

/Viswer ( J /^C 

(ii) Do you have any objection to taking the prescribed oath or affirmation? 

Answer f) 

(iii) Do you consider the prescribed oath or affirmation to be binding on your conscience? 

Answer ^ ^ 


I certify tnat the deponent has acknowledged that she/he knows and understands the contents 
of this declaration. The deponent utters the following words: "I swear that the contents of this 
declaration are true, so help me God." / "I truly affirrr. that the contents of the declaration are 
true". The signature/mark of the deponent is affrxed to the declaration in my presen^g,_-— i 







l^ioner of Oath of the Peace 


Co’ 

Full'fifst names and surnai 
Designation (rank): 

Strei 


5treehaddress;of institution: S4M <- 





(Block letters) 


TTUIJDZ 


. Ex Officii.^epublic of South Africa 

_L 




Date: ,9*-^ -3/ 

Place: ^ aJ <3/ 


i 
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Q(AAJ£VUU>\ 


ENTS NOTED: MAYOR 

ini's 



FINAL ULUNDI IDP REVIEW 2016/2017 


CONFIDENTIAL 


ANNEXUREC 


FINANCIAL DISCLOSURE FORM 


I, the undersigned (surname arxJ initiais) 

p. O - 



M A 




of 


(Postal address) and 


(Residential address) 


employed as A, at the ^ i 

Municipality hereby certify that the following information Is complete and correct to the best of my 


knowledge: 


1. Shares and other financial interests (Not bank accounts with finanoal institutions) 
See tntormatlon sheet: Note (IJ 


Number of shares f extent of financial interest 

Nature 

Nontlnal value 

Name of Company or enUty 





// /a 




f f-h 









2. Directorships and Partnerships 
See Inhsrmetlon sheet: Note (2) 


Name of Corporate entity, partnership or firm 

Type of business 

Amount of Remuneration orlncorrM 




//I 

i 


/V/ 




1 
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3. Remunerated work outside the Municipality (As sa''ctioned by Council) 
See Information sheet: Note (3) 


Name of Employer 

Type of work 

Amount of Remuneration or Income 


1 


-A//a 






FINAL ULUNDI IDP REVIEW 2016/2017 


CONFIDENTIAL 


4. Consultancies and retainerships 

See information sheet: Note ( 4 ) 


Name of client 

Nature 

Type of business activity 

Value of benefits received 





/ //A 


^ 


Nk 

J 


1 



5. Sponsorships 

See Information sheet: Note (5) 


Source of sponsorship 

Description of sponsorship 

Value of sponsorship 














6. Gifts and hospitality from a source other than a family member 
See Information sheet; Note (6) 


Description 

Value 

Source 

/ 



/J / /! 










7. Land and property 

See information sheet: Note (7) 


Description 

Extent 

Area 

Value 





/ / / A 
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FINAL ULUNDI IDP REVIEW 2016/2017 


CONFIDENTIAL 


OATH/AFFIRMATION 


I certify that before administering the oath/affirmation I asked the deponent the following 

questions and wrote down her/his answers In his/her presefH:e 

(i) Do you know and understand the contents of the declaration? 

Answer M C 


(lii) 



I any objection to taking the prescnbed oath or affirmation? 

|er the prescribed oath or affirmation to be binding on your conscience? 


2 I certify that the deponent has acknowledged that she/he knows and understands the contents 
of this declaration. The deponent utters the following words; 'I swear that the contents of this 
declaration are true, so help me God.’ / ‘I truly affirm that the contents of the declaration are 
true’ The signature/mark of the deponent is affixed to the declaration in my presence 





CommlltVoner of Oath /Jus' 
Fill firsThames and surname 


Designation (rank): 




the Peace 




(Block letters) 


Ex OWcio I 


ubilc of South Africa 


Street address of institution: 

t-f (J ' 


/:-^7 ) S' r~ 


Date: . 
Place: 


I -3 / 


u 


90?' t 


‘5 

' 3 ; jUL 10'"^ ^ 


\ 


jm 

COMTENTS 




COMTENTS NOTED: MAYOR 
DATE 5l/07l Qoi3 
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CONFIDENTIAL 


ANNEXURE C 


FINANCIAL DISCLOSURE FORM 


I, the undersigned (surname and initials) ^ 




to \ti-t 

C^>>jn<wN> 


of 


(Postal adoress) and 


(Resioential address) 

employed as ~ttj<-«-- .-V^-r at the 

Municipality hereby certify that the following Information Is complete and correct to the best of my 
knowledge: 


1. Shares and other financial interests (Not bank accounts with finanoal institutions) 
See information sheet: Note (1) 


Number of shares / extent of financial interest 

Nature 

Nominal value 

Name of Company or entity 









V^\ 









2. Directorships and Partnerships 
See Information sheet: Note (21 


Name of Corporate entity, partnersMp or firm 

Type of business 

Amount of Remuneration or Irtcoma 




tv 
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3. Remunerated work outside the Municipality (As sanctioned by Council) 
Sec Information sheet: Note (3) 


Name of Employer 

Type of work 

Amount of Remuneration or Income 





- 





FINAL ULUNDI IDP REVIEW 2016/2017 


CONFIDENTIAL 


4. Consultancies and retalnershlps 

See information sheet: Note (4) 


Name of client 

Nature 

Type of business activity 

Value of benefits received 





AV' 







1 






5. Sponsorships 
SeeJnformatjon_sheet_Note_^S^ 


Source of sponsorship 

Description of sponsorship 

Value of sponsorship 




vmK' 






1 ^ ^ 1 


6. Gifts and hospitality from a source other than a family member 
See Information sheet: Note (6) 


Description 

Value 

Source 

\\ 













7. Land and property 
See information sheet: Note (7) 


Description 

Extent 

Area 

Value 




£ CaOC -<xi> 










Page 713 of 822 










FINAL ULUNDI IDP REVIEW 2016/2017 


CONFIDENTIAL 


OATH/AFFIRMATION 


1 certify that before adminxterirrg the oath/affirmation I asked the deponerit the tolkwing 
questkxfs and wrote down hermit answers in his/her presence: 

(0 Do you know and understand the contents of the declaration? 

Answer 

(11) Do you have any objection to taking the prescribed oath or affirmation? 

Answer 

(iii) Do you consider the prescnbed oath or affirmation to be binding on your conscience? 
Answer 


I certify that the deponent has acknowledged that she/he knows and understands the contents 
of this declaration. The deponent utters the following words: ’I swear that the contents of this 
declaration are true, so help me God ' / ‘I truly affirm that the contents of the declaration are 


true". The signature/maik of the deponent is affixed to the de claration in ny prese nce , . 

HHIUM AUlP.Wf: I " I Sf*»*QLl 
S’ATiON CO*aivANDE*^ ! 


3 1 -( 17 - ?('13 




C^missionor of Oath /Justice of tho Peace 
Full first names and surname 
Designation (rank): 

Street address of institution’ ^ 




I ulLiimDI Ffaic' 

^sffIiTT;~rTi7 tftvtcF 


. (Block letters) 


ress of institution’ 


reet address of ii 


Ex Officio Republic of South Africa 


Date 

Place 
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FINAL ULUNDI IDP REVIEW 2016/2017 


CONFIDENTIAL 


ANNEXURE C 


FINANCIAL DISCLOSURE FORM 


I, the undersigned (surname and Initials) . 




of 








< 7 




3'i’2.V 


, (Postal address) and 


Q- — 






szz 




; the 


(Residential address) 

-u.' liA. ^ b-v-i-u -l- 


employed as 

Municipality hereby certify that the following information is complete and correct to the best of my'' 
knowledge: 


- 5 -=' 




1. Shares and other financial interests (Not bank accounts with financial institutions) 
See Information sheet: Note (1) 


Number of shares 1 extent of financlai interest 

Nature 

Nominal value 

Name of Company or endty 






1 

0 


0 0 










2. Directorships and Partnerships 
See information sheet: Note (2) 


Name of Corporate entity, partnership or firm 

Type of business 

Amount of Remuneration or Income 





C'- o - « — A-wt^ 

( '-) / R 

w ‘i 

f 
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3. Remunerated work outside the Municipality (As sanctioned by Councii) 
See Information sheet: Note (3) 


Name of Employer 

Typo of work 

Amount of Remuneration or Income 

1 

1 


- 






FINAL ULUNDI IDP REVIEW 2016/2017 


CONFIDENTIAL 


4. ConsultanciM and ratainarahips 

See^nfom:£0£nj/i££t_^tofe_^42_^___ 


Name of client 

Nature 

Type of business activity 

Value of benents received 

V 

r\ 







r 









5. Sponsorships 

S^jnfonnaUcn_^h£ctj_rMe^^^ 


Source of sponsorship 

Description of sponsorship 

Value of sponsorship 




\ 










6. Gifts and hospitality from a source other than a family msmbsr 
See Information sheet: Note (6) 


Description 

Value 

Source 

A (-V 






y 




1 



7. Land and property 
See information sheet: Note (7) 


Description 

Extent 

Area 

Value 


t+o •o rW-C-if^ 

k/Q 3 l-' ^ 4r . . 



t: 5.VO 

£ y-»-a 

£.} kO t>» c. 
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FINAL ULUNDI IDP REVIEW 2016/2017 


CONFIDENTIAL 


OATH/AFFIRMATION 

1 I certify that before administering the oath/affirmation I asked the deponent the following 
questions and wrote down her/his answers in his/her presence: 

(I) Do you know and understand the contents of the declaration? 

Answer 

(H) Do you have any objection to taking the prescribed oath or affirmation? 

Answer < ^ p 

(iii) Do you consider the prescribed oath or affirmation to be binding on your conscience? 
Answer '*^'**-^ 

2 . I certify that the deponent has acknowledged that sheA%e knows and understands the contents 
of this declaration The deponent utters the following words' *1 swear that the contents of this 
declaration are true, so help me God ‘ / ‘I truly affirm that the contents of the decforation are 
true”. The signature/mark of the deponent is affixed to the declaration in my presence. 



CONT8NTS NOTED: MAYOR 
ml 30 1 
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KZN266 Ulundi- Table C4 
Monthly Budget Statement • 
Financial Performance (revenue 
and expenditure) • M12 June 


DMcrIptton 

Ref 

2012/13 

Budget 

Year 




2013/14 




Audited 

Original 

Adjusted 

Monthly 

YearTD 

Ye»TD 

YTO 

YTD 

FuN 

Year 

Forecast 



Outcome 

Budget 

Budget 

actual 

actual 

budget 

vvtance 

variance 

R thousands 









% 


Revenue Bv 

Source 











Property rales 


22,757 

20.600 

43,0% 

1,653 

33,626 

.. 

13,026 

63% 

10,300 



Properly rales 









-penalies& 

cokction 

charges 

4,835 

1.800 

656 


759 

(1.041) 

•58% 

900 


3,103 


Service 
charges • 
electridty 
revenue 

43,661 

60.851 

71253 

31,967 

(28.884) 

47% 

30,426 


- 

Service 

charges • water 









revenue 



- 

- 


- 


- 

Service 

charges* 

sarataiion 









revenue 

Service 

charges ‘rekse 
revenue 


4,595 

4.672 

5,311 

346 

3286 


(1.386) 

-30% 

2,336 



Service 

charges • other 






1,466 


1.466 

fDfVJOt 


Rental of 
tadlfties ar>d 
equipment 


741 

470 

3BS 

S3 

596 

470.000.00 

126 

27% 

235 

Interest 

earned * external 
mvestments 


209 

170 

180 

30 

262 

170.000.00 

92 

54% 

85 

Interest 

earned* 

outstanding 

debtors 











Dividends 

received 




- 

- 


- 

- 


- 

Fines 

Licences and 


2209 

4.669 

2,600 

84 

2,005 

nmmm 

(2.664) 

-57% 

2,335 

perneis 


2247 

3.000 

2,547 

191 

1.817 

m ■■ at ,1 

(1,183) 

-39% 

1,500 



Agency 

services 

Transfers 

recognised* 





- 


- 




operatuf bal 



3 1 *1 








Oltw revenue 
Gains on 


20,147 

171 

1,027 

56 

1292 

171.000.00 

1,121 

656% 

88 

deposalofPPE 







- 

- 


- 

Total Revenue 
(excluding 


182,399 

187,976 

217.S42 

5.516 

165.972 

167.976 

(22.004) 

•12% 

93.988 
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Depreciation & 
asset impairmant 
France 
charges 

Bulk 


65,900 

16 

46.000 

300 

65.967 

300 


65.996 

1.077 


19,996 

777 

43% 

259% 

23.000 

150 



300.000.00 

CHher 

materials 

Contracted 

services 

Transfers and 
grants 

Other 


2.976 

33.712 

58.993 

235 

77.740 

34 

2.072 

lu 

48 

36377 

- 

(4JU) 

48 

(22.716) 

#DfV»! 

-39% 

29.497 


- 

expenditure 

Loss on 

disposal of PPE 


(120) 

r u 








TottI 

Expend ttur« 


272.561 

267.121 

317472 

15.956 

238.528 

267.121 

(28.593) 

-11% 

133361 

Suiplusf(Deflclt) 


(90,162) 

(79.145) 

(99.930) 

(10.440) 

(72.556) 

(79.145) 

6.569 

(0) 

(39.573) 

Transfers 
recognised ■ 

capiUI 

Conlnbulions 

recognised- 

capnal 

ContnbuM 

assets 


40.831 

35.381 

35381 


30.381 


3.845 


17.691 





SurplusJ{D*ficlt) 
after capital 
transtes & 
centri billions 


(49.330) 

(43.764) 

(64.549) 

(10.440) 

(4Z17S) 

(52.609) 



(21.882) 

Taxation 








_ 



Surpius/(Deficlt) 
after taxation 


(49,330) 

(43.764) 

(64.549) 

(10,440) 

(42.175) 

(52.609) 



(21,882) 

Aaitxitable to 
minoribes 











Surpius/(Deficit) 
attributable to 
municipality 


(49,330) 

(43.764) 

(64.549) 

(10,440) 

(4Z175) 

(52.609) 



(21,882) 

Share of 
surpkis/ (deficit) 
of associate 











Surpluft/ 

{Deficit) for the 

veer 


(49.330) 

(«2.764) 

(“■SOI 

(10.440) 

(4Z175) 

(52.609) 



(21.082) 


/IthmKas 

1 Msistal 
uatanctslobe 
•xplamdon 
Table SCI 


Total RavaniM 
(excluding capital 
transfers and 
contributions) 
induding capital 
Iransfersfconintxilicns 

die 223^30 223.357 252.1123 5516 156J53 214.512 111.679 
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APPENDIX L 


ULUNDI MUNICIPAUTV CONDITIONAL 6RANTS RECEIVED EXCLUDING MIG 


GRANT NAME 

MSIG 

FMG 

DME 

EPWP 

TOTAL 


AaUAL RECEIVED 

R 890,000.00 
R 1.550,000.00 
R 3,000,000.00 
R 1,000,000.00 

R 6,440,000.00 


BUDGET 

R 890,000.00 
R 1,550,000.00 
R 8,000,000.00 
R 1,000,000.00 
R 11,440,000.00 


FUNDER 

National treasury 
National treasury 
National treasury 
National treasury 


Date: March 2016 


152 
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ULUNDI MUNICIPALITY 2013/2014 CAPITAL EXPENDITURE 


APPENDIX M(l||2| 



NEW ASSETS 

ACTUAL ADJUSTMENT 

EXPENDITURE BUDGET 

UPGRADE/RENEWAL 

ACTUAL EXPENDITURE ADJUSTMENT BUDGET 

PROJECT STATUS 

AUDITED ACTUAL 
2012/2013 

BABANANGO COMMUNITY CENTRE 

R 1.008,834.43 

R 5,080,657.64 



WIP 


CONSTRUaiON OF NQULWANE SPORTSFIELED 

R 403,393.65 

R 6,190,680.00 



COMPLETED 

R 2,928,166.36 

REHABIUTATION OF UNIT C ROADS 



R 13,627,705.04 

R 14,314,531.87 

COMPLETED 

R 892,317.88 

CEZA SPORTFIELDS WARD 3 

R 625,564.87 




WIP 


MPUNGAMHLOPHE SPORTSFIELD WARD 13 

R 653,009.11 




WIP 


UNIT D ACCESS ROADS REHABILITATION 



R 1,117,631.58 


WIP 


SURFACED ROADS IN MBANGAYIYA TOWNSHIP 

R 3,187,919.93 




WIP 


ULUNDI TESTING GROUND OFFICE 

R 1,040,532.13 

R 500,000.00 



WIP 


RENOVATION OF MFOLOZ’EMNYAMA 



R 1,477,266.84 

R 1,810,342.80 

WIP 

R 110,525.79 
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ULUNDI MUNICIPALITY 2013/2014 CAPITAL EXPENDITURE 


APPENDIX N&O 



NEW ASSETS 

ACTUAL ADJUSTMENT 

EXPENDITURE BUDGET 

UPGRADE/RENEWAL 

ACTUAL EXPENDITURE ADJUSTMENT BUDGET 

PROJECT STATUS 

WARD NO. 

BABANANGO COMMUNITY CENTRE 

R 1,008,834.43 

R 5,080,657.64 



WIP 

16 

CONSTRUaiON OF NQULWANE SPORTSFIELED 

R 403,393.65 

R 6,190,680.00 



COMPLETED 

24 

REHABILITATION OF UNIT C ROADS 



R 13,627,705.04 

R 14,314,531.87 

COMPLETED 

12 

CE2A SPORTFIELDS WARD 3 

R 625,564.87 




WIP 

3 

MPUNGAMHLOPHE SPORTSFIELD WARD 13 

R 653,009.11 




WIP 

13 

UNIT D ACCESS ROADS REHABILITATION 



R 1,117,631.58 


WIP 

22 

SURFACED ROADS IN MBAN6AYIYA TOWNSHIP 

R 3,187,919.93 




WIP 

12 

ULUNDI TESTING GROUND OFFICE 

R 1,040,532.13 

R 500,000.00 



WIP 

12 

RENOVATION OF MFOLOZ’EMNYAMA 



R 1,477,266.84 

R 1,810,342.80 

WIP 

12 
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CLINICS IN URBAN AREA 


Name of Clinic 

Responsible Agent 

Type of Service 

Type of Service 

Type of 
Service 

Type of 
Service 

Location 



Water 

Sanitation 

Electricity 

Access 

Road 


UnK A Clinic 

Ulund Municipality 



Yes 

Yes 

Ward 18 

UnitCCinic 

Ulund Municipality 



Yes 

Yes 

Ward 12 

Mashona Ciinic 

Ulund Municipality 



Yes 

Yes 

Wards 


Zululand District Mun. 

Yes 

Yes 





CLINICS IN RURAL AREAS 


Name of the 

Clink: 

Responsible Agent 

Water 

Sanitation 

Electricity 

Access 

Road 

Location 

Marne 

Zululand District 

M 

Yes 

Septic Tank 



Ward 7 


Eskom 



Yes 




DoT 




Yes 


Lomo 

Zululand District 

M 

Mobile Tank 

Septic Tank 



Ward 15 


Eskom 



Yes 




DoT 




Yes 


Okhukho 

Zululand District 

M 

Yes 

Septic Tank 



Ward 15 


Eskom 



Yes 




DoT 




Yes 


Mabedlane 

Zululand District 

M 

Yes 

Septic Tank 



Ward 17 


Eskom 



Yes 




DoT 




Yes 


Makhosini 

Zululand District 

M 

Yes 

Septic Tank 



Ward 23 


Eskom 



Yes 




DoT 




Yes 


Mpungamhiophe 

Zululand District 

M 

Yes 

Septic Tank 



Ward 13 


Eskom 



Yes 




DoT 




Yes 



FINAL ULUNDI IDP REVIEW 2016/2017 



DoT 




Yes 


Nomdiya 

Zululand District 

M 

Yes 

Septic Tank 



Ward 10 


Eskom 



Yes 




DoT 




Yes 


We la 

Zululand District 

M 

Yes 

Septic Tank 



Ward 8 


Eskom 



Yes 




DoT 




Yes 


Zilulwane 

Zululand District 

M 

Yes 

Septic Tank 



Ward 14 


Eskom 



Yes 




DoT 




Yes 


Esidakeni 

Zululand District 

M 

Yes 

Septic Tank 



Ward 4 


Eskom 



Yes 




DoT 





Yes 

Ezimfabeni 

Zululand District 

M 

Yes 

Septic Tank 



Ward 6 


Eskom 



Yes 




DoT 





Yes 

Idlebe 

Zululand District 

M 

Yes 

Septic Tank 



Ward 6 


Eskom 



Yes 

Yes 



DoT 






Magagadolo 

Zululand District 

M 

Yes 

Yes 





Eskom 



Yes 




DoT 




Yes 


Ombimbini 

Zululand District 

M 

Yes 

Yes 



Ward 1 


Eskom 



Yes 




DoT 




Yes 


Sizane 

Zululand District 

M 

Yes 

Yes 



Ward 1 


Eskom 



Yes 




DoT 




Yes 
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SERVICE BACKLOGS WHERE ANOTHER SPHERE OF GOVERNMENT IS RESPONSIBLE 


Education Ward 

Prlmaiy 

Schools 

High 

Schools 

Combined 

Schools 

Total 

Schools 

Access to 
Electricity 

Access to Water 

Ceza 

22 

09 

03 

34 

19 Yes 

15 No 

03 None 

01 Borehole 

06 Tap 

21 Tank 

03 Mobile Tanker 

Makhosini 

21 

10 

01 

32 

25 Yes 

07 No 

05 None 

03 Borehole 

11 Tap 

13 Tank 

Mashona 

22 

11 

01 

34 

19 Yes 

15 No 

04 None 

01 Borehole 

08 Tap 

21 Tank 

Okhukho 

25 

08 

01 

34 

26 Yes 

08 No 

02 None 

03 Borehole 

04 Tap 

25 Tank 

Ondini 

19 

13 

02 

34 

34 Yes 

04 None 

16 Tap 

14 Tank 

Total 

109 

51 

08 

168 

123 Yes 

45 No 

18 None 

08 Borehole 

45 Tap 

94 Tank 

03 Mobile Tanker 
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DECLARATION OF LOANS AND GRANTS MADE BY THE MUNiaPAUTY 

Ulundi Local Municipality did not make available loans or grants to any organisation or person. 
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ngdaration of Returns not made in due Time under MFMA s71 

Ulundi Municipality has submitted all returns due under MFMA Section 71 on time. 
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FINAL ULUNDI IDP REVIEW 2016/2017 


ULUNDI LOCAL MUMaPAUTY 

ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2014 

General information 


Legal form of erttity 

Local Municlpanty 

Municipal demarcation code 

KZN266 

Nature of business and principal activities: 


The main business operations of the MunIcipaEty is to engage in local governance activities, which indudes planning and 

promotion of integrated development planncr>g, land, economic and environmental developmervt and supplying of the 

fc flowing services to community rates and general services • All types of services rcr^dered by the Municipality, excluding 

the foilov/ing: Housing Services • Supply housing to the community and includes the rental of units owned by d>e 

IIm unicipai'ity to pubHc and staff; Waste Management Services 

- The collection, disposal and purifying of waste, refuse and 

[Iscwerage: and Electricity Services • Electricity is bought in bulk from Eskom and distributed to the consumers by the 1 

Municipailty. 


Members of the Cour>til 


Council or NJ.Manaria (F) 

Her Worship the Mayor 

Cou»*cir or W.M. Ntshangase (M) 

Honourable Deputy Mayor 

CouncrorMJ. Mlambo (M) 

Honourable Speaker 

Council*^r J.T. Gasa (M) 

Member of the Executive Committee 

Counciiior R.V. Siblya (M) 

Member of the Executive Committee 

Counciilor L.N,Z. Buthelezi (F) 

Member of the Executive Comnvttee 

CounciItcrS.R.Shwata (M) 

Member of the Executive Com mittee 

Councillor G.N.MtShaP (F) 

Member of the Executive Committee 

Counciilor iCP. Ngema (M) 

Member of the Executive Committee 

Councillor M5. Gcaba (M) 

Member of the Executive Committee 

Ordinary Council Members 


Councillor Khanyile |M) 

Councillor R.E. Kyawo (M) 

Councillor F.L Buthelez: (M) 

Councillors^. Buthelezi (M] 

Counciilor HJM. Kubheka (M) 

Councillor SJH. Buthelezi (M) 

Councillor ,.E. Xdu (M) 

Councillor S Ximba (F) 

Councillor ;.M. Khanyile (M) 

Councillor S.V.MdluL ^M) 

CounciIlor;.S. Mhlongo (M) 

Councillor S.V. Ngcobo (M] 

Counciilor KJ. Sibrya (M) 

CounciHorS^. Mkhlze (M) 

Councillor ICM.Sithole (M) 

Councillor TJ. Manqele (M) 

Councillor M. MdIdlOSe (M) 

Councillor T.K. Mkhize {M] 

Councillor M,E. Buthelezi (M} 

Councillor T.L Khumalo (F) 

Councillor T.6 Madela (F) 

Councillor V.L Zungu (M) 

Councilor M J Dlamuka (M) 

Councillor w.T. Ndebele (M) 

Councillor M,S. Buthelezi (M) 

Councillor Z.5iyaya (F^ 

Councillor M.T. Casa (M) 

Councillor Z.L Buthelezi (M) 

Councilor S Khumalo (F) 

Councillor M.W. Slthole^M) 

Councillor N.D. Masondo {M) 

Councillor N.Z. Ncata (M) 

Councillor Prince N.M. Buthelezi (M) 

Councillor P.M. Mthethwa (M) 

Councilor V.P. Langa(M] 

Councillor S.F. Dndi (F) 

Cour\cllor T.B. Sibiya (F) 


Grading of Local Authority 

Low Capacity 
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ULUNDI LOCAL MUNICIPALITY 

ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2014 
The reports and statement set out below comprise the annual financial statement presented to the Council 


Accounting Officer's responsibilities and approval 

Index Page 

Statement of Financial Position 5 

Statement of Financial Performance 6 

Statement of Changes in Net Assets 7 

Cash Flow Statement 8 

Statement of comparising of Actual Budget and Expenditure 9 

Statement of actual versus Budget (Acquisition of PPE) 10 

Appropriation Statement 11 

Accounting Policies 12-119 

Notes to the Annual Financial Statements 20 - 42 
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UlUMM LOCAL MUMOPAimr 

AMMUAA nNASaaUU.STAnMKNTS KXt THC VEAfI CNOCO 30 MAC SOM 


NO^ 

Nlicf'bcw'hood 0«vt>gprr«rT *«rtn*rsNp Gram 


MSC 

M uriOM 1 Svsum : ‘7)erov«m«ne C rant 


oau 

Otvsiogrrant tanc ot Soi.Th Afhca 


SACAA» 

South African Siatomono of Gonarai V Aeceptoc Acoeuntirc Pracdee 


GAAP 

Gorcrai Kecocnised Aoeocnting Praereo 


HOF 

rto(c*iC Ooueieorwit Fund 


IAS 

incomatlanaJ AceouncKif StsrMlards 


IMCO 

lietituta of Muniapai Pnanee OfPeers 


IPSAS 

Inlomatignal Pybi'e Sector Acoowntr^ Staneards 


MPi 

Monicioai EneWos 


MEC 

Mertbors of tnt &ooiittv« Ceund 


MFMA 

Mufdcpai Ptrance Uartafamcm Act 


MiG 

MuMc'pai in#««stn.etu*a Cram <Pr«vieusv CMip> 


ST* 

Small Toma RehabJleatwn Grant 


:ncp 

Imacrarad 'tattenal EociriPcition Proe'amTto 


HDA 

Homs Inc Oaaratipc Aecevm 
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ULUNDI LOCAl. MUNKHPALITY 

ANNUAL FINANCIAL STATFMFNTS FOR THE YEAR ENDED 30 JUNE 2014 


Accounting Officer's Responsibilities pnd Approval 

The Accounting OfHcer is required bv the Municipal FinarKe Management Act (Act 56 of 2003); to maintain adequate 
accounting records ar>d is responsible for the content and intergrity of the Annual FinanciaJ Statements ar>d related financial 
information included in this report tt is the responsibility of the Accounting Officer to ensure that the Annual Financiai 
Statements fairfy present the state of affairs of the Munitipality as at the end of the financial year end of the financial year and 
the results of its operations and cash flows for the period then ended. The external auditors are engaged to express an 
■ndeperxlent opinion on the annual financial statements and were given unrestricted access to ail financial records and related 
data. 

The Annual FinarKial Statements have been prepared In accordance with Standards of Generally Recogntsed Accounting 
Practice (GRAP) irKluding any interpretations, guidelines and directives issued by the Accounting Standards Board. 


The Annual Financial Statements are based upon appropriate accounting policies constistently applied and supported by 
reasonable and prudent judgements and estimates. 

The Accounting Officer acknowiedges that she is ultimately responsible for the system of internal financial control established 
by the Municipality and places considerable importance on maintaining a strortg control environment. To enable the 
Accounting Officer to meet these responsibilities, the Accounting Officer sets standards for internal control aimed at reducing 
the risk of error or deficit in a cost effeaive manner. The standards indude the proper delegation of responsibilities within a 
clearly defined framework, effective accounting procedures and adequate segre^tion of duties to ensure an acceptable level 
of risk. These controls ae monitored throughout the Municipality and all employees are required to maintain the highest 
ethical standards in ertsuring the Municipality's business is conducted in a manner that in aD reasonable circumstances is above 
reproach. The focus of risk management in the Municipality is on identifying, assessing, managing and monitoring aU known 
forms of risk accross the Municipality. While operating risk cannot be fully eliminated, the MunicipaDty endeavours to 
minimise it by ensuring that appropriate infrastructure, controls, systems ar>d ediical behaviour are applied and managed 
within predetermined procedures and constraints. 


The Accountmg Officer is of the opinion, based on the information and explanations given by Management, that the system of 
internal control provides reasonable assurance that the financial records may be relied on for the preparation of the Annual 
FinarKial Statements. However, any system of internal financial control can provide only reasonable, and not absolute, 
assurance against material misstatement or deficit. 

The Accounting Officer has reviewed the Municipality's cash flow forecast for the year to 30 June 2015 and, in the light of this 
review and the current finaixial position, she a satisfied that the Municipality has or has access to adequate resources to 
continue in operational existence for the foreseeable future. 

l certify that the salaries, allowances and benefits of Councillors,and payments made to Councillors for loss of office, if any, as 
disclosed in note 23 to note 24 of these annual financial statements are wHhin the upper limits of the framework envisaged in 
Season 219 of the Constitution, read with the Remuneration of Rubik Officer Bearers Act and the Minister of Provinexal and 
Local Governments determir>ation in accordance with this Act 

The Annual Financiai Statements set out on pages S to 33, whkh have been prepared on the assumption that the municipality 
will not continue to operate as a going concern for the next 12 months, were approved and signed by the Accounting Officer 
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ULUNDI LOCAL MUNICIPALITY 

ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2014 

General Information (continued) 


Grading of local authority 

Accounting Officer 

Chief Financial Officer (CFO) 

Low Capacity 

Princess S A Guthelezi 

Mr J M Mhlongo 

Registered Office: 

Cnr Princess Magogo & King Zwellthini Roads, Ulundi 

Physical address: 

Cnr Princess Magogo & King Zwellthini street, 

Ulundi, 

3838 

Postal address: 

Private Bag X17 

Ulundi 

3838 

Telephone number: 

♦27 35 874 5100 +27 35 874 5800 

Fax number: 

♦27 35 870 3506 

E<mail address: 

sabuthelezii®uiL'nc}i,Qov za 


Date: March 2016 


172 


Page 742 of 822 


FINAL ULUNDI IDP REVIEW 2016/2017 




31 159 128 
1 672 093 
25 234 137 
30 038 
871 503 
3 351 357 

572 811 891 
506 842 037 
65 142 000 
827 854 

603 971 019 


78 744 480 
71 974 963 
1463102 
666 544 
4 282 771 
266 761 
90 339 


3 220 239 
18159 

81 982 878 

521 988 141 


399 649326 
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ULUNDI LOCAL MUNICIPALITY 

ULUNDI LOCAL MUNICIPALITY 


ANNUAL FINANCIAL STATEMENTS 


STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR ENDING 30 JUNE 2014 


Note 

2014 

Revenue 



Revenue from exchange transactions: 



Property rates 

17 

42 080 349 


Property rates - penalties imposed and collection charges 

17 

1 086 526 


Service charges 

18 

62 912 421 


Rental of facilities and equipment 

19 

811 460 


Interest earned - external investments 

Revenue from non-exchange transactions: 

20 

532 921 


Fines 

40 

5 120 586 


Licences and permits 


2 241 983 


Government grants and subsidies 

21 

117 858 029 


Other income 

22 

7 075 028 


Provision for bad debts adjustment 


- 


Total Revenue 


239 719 303 

Expenses 



Employee related costs 

23 

73 647 488 


Remuneration of councillors 

24 

12 060 117 


Bad debts 


7 743 


Provision for Impairment of Trade Debtors 


62 641 


Depreciation 

25 

57 750 189 


amortisation exprense 

25 

540 909 


Impairment loss 

7 

- 


Repairs and maintenance 

14 

6 921 522 


Finance costs 

26 

5 601 


Bulk purchases 

27 

51 489 666 


Contracted services 

28 

41 758402 


General expenses 

29 

27 096 359 


Total Expenses 


271 340 638 

Gain / (loss) on sale of assets 

30 

1 242 375 

Change in Accounting Estimate 

31 

- 

Profit / (loss) on fair value adjustment 

32 


Surplus / (deficit) for the period 


(30 378 960)1 



22 757 441 
4 835 208 
61139395 
740 612 
208 855 

2 208 768 
2 246 565 
121 830 205 
6110889 
14 330 675 
236 408 613 


68 491 916 
10 858 682 
19 534 616 

62 920 990 
540 909 
2 438 335 
2 976 057 
16 250 
49 248 571 
39 776 421 
15 878 015 
272 680 762 


120 000 
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ULUNDI LOCAL MUNICIPALITY 
ANNUAL FINANQAL STATEMENTS 
STATEMENT OF CHANGES IN NET ASSETS AS AT SO JUNE 2014 



Revaluation 

Accumulated 



Reserve 

Surplus/(Defidt) 

Total; Net Assets 

Balance at 30 June 2013 

122 330 414 

505 710 908 

628 041 322 

P.'ior year errors adjusted 

8 401 

4 342 788 

4 951 189 

Adjustment to agree to main ledger balance 


39 531 

39 531 

Adjustment prior year accumulated amortisation overstated 


769241 

769241 

Heritage asset omitted 

■ 8401 


8401 

Adjustment to agree to official register of Property.Plant and 




Equipment 


4 134 016 

4134 016 

Restated balance at 30 June 2013 

122 338 815 

510 653 696 

632992 511 

Other Prior year adjustments 


-111004 370 

-111 004 370 

Back-dated electricty charges 

0 

12 884110 

12 884 110 

Previous year unallocated receipts 

0 

294 143 

294 143 

prior period erroninvestment property overstated 


,.;s,-17S446000 

-176 446 000 

prior period errorPPE understated 


S22SS377 

52 263 377 

Restated balance at 30 June 2013 

122 338 815 

399 649 326 

521 988 141 

Transfer Depredatton on revalued assets 



0 

Revaluation of heritage assets 

2100 


2100 

Surplus / (deficit) for the period 

0 

(30 378 960) 

(30 378 960) 

Transfer Depredation on revalued assets 

(25134 070) 

25 134 070 

- 

Balance at 30 June 2014 

97 206 845 

394 404436 

491 611 281 
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ULUNDI LOCAL MUNiaPALITY 
ULUND( LOCAL MUNIQPALrTY 
ANNUAL FINANCIAL STATEMENTS 
STATEMENT CASH FLOW AS AT 30 JUNE 2014 

Note 2014 2013 


CASH FLOWS FROM OPERATING ACTIVITIES 


Cash Receipts from Customers and Government 

215 762 954 


220 394 905 

Cash paid to suppliers and employees 

U86434189) 


(191 370 246) 

32 

29 328 765 


29 024 659 

Interest received 

532 921 


20SS55 

Interest paid 

{S 601) 


(16250) 

Net cash flows from operating activities 

29 856 OSS 

29 217 264 


CASH FLOWS FROM INVESTING ACnVITIES 
Purchase of fixed assets (PPE) 

Proceeds from sale of fixed assets 
Net cash flows from investing activities 


CASH FLOWS FROM FINANQNG ACTIVITIES 


ln€rease/(decrease) in consumer deposits 

Repayrnem of finance lease liability 

Decrease in long term liabilrty 

514 357 
(90 338) 

(22 800) 
(177 451) 

Net cash flows from financing activities 

424 Old 

(200 251) 




Net increase / (decrease) In net cash and cash equivalents 

Net cash and cash equivalents at beginning of period 

7 544 561 

1 672 093 

624 673 
1047 420 

Net cash and cash equivalents at end of period 33 

9 316 654 

1672 093 


(23 918 663) 

1 283 120 

(30 292 343) 
1900 000 

(22 635 543) 

(28 392 343) 
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STATEMCNT Of ACTUAL VERSUS BUDGET (ACQUISITION Of PROPERTY.PLANT AND EQUIPMENT) FOR THE YEAR ENDED 30 JUNE 2014 


AddRkMis 

Under Construction Total Additions Budgeted Additions 

Variance 


R 

R 

R R 



Infrastructure 






Roads 

14 S20 023 


3109034 17 629 057 

20040090 

-2411033 

BuHdln^ 



1040 532 1 040 532 

1500000 

•459468 


14 S20 023 


4149S66 10 669 509 

21540090 

•2 070 501 

Community Assets 






Recreadonal faclitites 



4 160069 4 160069 

7790911 

-3 622 842 




4160069 4160069 

7 790 911 

•3 622 842 

Other Assets 






FurnRuce and fittings 

44 343 


44 343 

38 993 

5 350 

Computer Equipment 

2626267 


262 626 

258 278 

4 348 

Machinery ar>d equipment 

774 036 


774 036 

764 536 

9500 

Vehicles 







1001005 


1001005 

1061 807 

19 198 







Total 

15601 020 


0 317 635 23 910 663 

30 392 808 

-6 474 145 









Date: March 2016 


178 
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ULUNOI LOCAL MUNIOPAirTY 


ANNUAL FINANCIAL STATEMENTS 
ACCOUNTINC POLICES FOR THE YEAR ENDED 30 JUNE 2014 


1 BASIS OP ACCOUNTtNG 

LI BASIS Of PRESENTATION 

Th« »nnual financial statc«nen:s have )>e«n prepared on an accrual basis of accounting and are in anordance with historical cost 
convention un:e$s specified otherwise. 


These annual finanoaf statements have been prepared In accordance with Generali/ Recognised Accounong Practice (6RAP), issued by 
the Accounting Standards Board in accordance with Section I22r3) of the Municipal Rnaoce Management Act, CAct No S6 of 20(3). 


The prindpat accounting policies adopted in the preparation of these annua! financial rjrtements are set out below. 

GRAP 1 Presentation of Fnandai Statements 

CRAP 2 Cash How Statements 

GRAP 3 Accounbng Polices, Oianges in Accounting Esbmates and Errors 

GRAP 9 Revenue From Exchange Transactions 

GRAP 11 Construction Contracts 

GRAP 12 Inventofitts 

GRAP 13 Leases 

GR.AP 14 Events After Reporting Date 

GRAP 16 investment Property 

GRAP 17 Property, Plant and EquipmerTt 

GRAP 19 Provisions. Contingent UibiTity and Contigent Assets 

GRAP 21 Impairment of Non Cash Generating Assets 

GRAP 23 Revenue From Non Exchange Transactions (Taxes and Trasfers) 

GRAP 24 Presentation of Budget Information in the rmaiKial Statements 

GRAP 2$ Employee Benefits 

GRAP 26 Impairment of Non Generating Assets 

GRAP 102 mtangiWe Assets 

GRAP 104 Financial mstruments 

Assets, liabilities, revenues and expenses have r>ot been offset except when offsetting Is redured or permitted by a Standard of GRAP. 


The accounting poEcies applied are cor>slstent with those used to present the previous year's financial statements, unless explidtly 
stated. The details of any changes in accounting polkks are explained in the relevant poficy. 


1.2 PRESENTATION CURRENCY 

These annual fmandat statements are presented in South African Rand, which b the functional currency of the munidpality and added 
and recorded to the nearest rand. 


13 GOING CONCERN ASSUMPTION 

These annual financial statements have been prepared on the assumption that the munidpality b in the risk of not continuing to 
operate as a going concern for at least the next 12 months. 

1.4 COMPARATIVE INFORMATION 

Budget information in accordance with GRAP 1 and 24, has been provfded In note Statement of comparisons of budget and actual 
amounts to these financial statements and forms part of the au^ed annual finandal statements. 

When the presentatiort or dassJfication of items tn the annual financial statements b amended, prior per^d comparative amounts are 
restated. The nature and reason for the redassification b disclosed. Where accounting errors have been identified in the current year, 
the correction b made retrospectively as far as b practicable, and the prior year comparatives are restated accordingly, where there 
has been a change in accounting poGcy fai the current year, the adjustment b made retrospectively as far as b practicable, and the prior 
year comparatives are restated accordingly. 

13 STANOAROS^ AMENDMENTS TO STANDARDS AND INTERPRETATIONS ISSUED BUT NOT YET EFFECTIVE 

The following GRAP standards have been Issued but are not yet effective and have not been early adopted by the municipality: 


GRAP 18 Segment Reporting • issued March 2D0S 
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2 PftOPeRTy, PLANT AND EQUIPMENT 
2.1 INITIAL RECOGNITION 

Prop«rtv. plant and equipment arc tan^Me non-curren: ase» (indudlng infrasaructure auets) that are held for uso in the production 
or aupply of goods or services^ rental to others, or for administrative purposes, and are expected to be used dur'j^ more than one year. 
Items of property, plant and equipment are initiatiy recognised as assets on acquisibon date and are initialfy recorded at cost The cost 
of an item of property, plant and equipment is the purchase price and other costs attributable to bring the asset to the location and 
condition necessary for K to be capable of operating in the m«^ner intended by the municipality. Trade discounts and rebates are 
deducted in arriving at the cost The cost also Indudes the necessary costs of dismantiing and removing the asset and restoring the sice 
on whkh it is located. 


When significant components of an item of property, plan and equipmem have different useful lives, they are accounted for as 
separate items {major components) of property, plant and equipment 

Where ai> asset is acquired by the municpalty for no or nomlr^ consideration (Le. a non-exchange transaction), the cost Is deemed to 
be equal to the fair va^ue of that asset on the date acquired. 

Where an item of property, plant and equipment Is acquired In exchange for a non-monetary asset or monetary assets, or a 
combination of monetary and non-moneory assets, the asset acquired is initially measured at fair value {the cost), if the acquired 
item's fair value was not determinable, its deemed cost is the carrying amount of the assetfs) given up. 

Major spare parts a.nd serwdng equipment qu^fy as property, plant and equipment when the murJdpality expects to use them during 
more than one period. Sinvlarlv, if the major spare parts and servicing equipment can be used only in connection with an Rem of 
property, plant and equipment, they are accounted for as property, plant and equipmem. 

2.2 SUBSEQUENT MEASUREMENT -REVALUATION DAOOEL (LAND, BUILDINGS AND INFRASTRUCTURE ASSETS) 

Subsequent to initial recognition, land, buildings, artd other infrastructure assets are carried at a revalued amount, being Its fair value 
at the date of revalutaion less any subsequent aocumutated depredation and impairmern losses. 

An inaease 'm the carrying amount of an asset as a result of a revalutation is credited Greedy to a revaluation surplus reserve, except 
to the extent that R reverses a revaluation decrease of the same asset previously recognised In surplus or deftcR. 

The revaluation surplus is vansferred to the Accumulated Surplus as the asset is used. The annual amount trartsferred is equal to tine 
additional annual depreciation arising from the revaluation of the asset 

A decrease In the earrylr^ amount of an asset as a result of a revaluation is recogrused in surplus or deftdt except to the extent of any 
oedR balance existing in the revaluation surplus in respect of ti^t asset 
Land is r>ot depreciated as it is deemed to have an IndeflnRe useful life. 

Oereoognltlan 

The carrying amount of itents of property, plant and equipment is derecognised on disposal, or when no future ecor^omic benefits or 
service potential are expected from its use or disposal. The gain or loss arising on the disposal or retirement of an Item of property, 
plant and equipment is determined as the difference between the sales proceeds and the carrying value arvd Is recognised in the 
Staternent of Ttnanciai Per^manoe. 

23 DEPRECIATION AND IMPAIRMENT 

Oepreoation is calculated on the depreciable amount, using the straight-line method over the estimated useful lives of the 
assets-Comporvents of assets that are significant in relation to the whole asset and that have different useful lives are depredated 
separately. The annual depreciation rates are based on the following estimated average asset lives: 

Depredation is calculated on the depreciable amount using the straight-line method over the estimated useful Trvos of the assets. 
Components of assets that are significant in relation m the whole asset and that have different useful lives are depredated separately. 
The annual depreciation rates are based on the following estimated average asset Eves: 


Infrastructure Other 

Roads and Pavinx 10-2C Btdldinxs 90 

Pedestrian Malls 3C Air Conditioners 7 

Eleccrfdtv 25 Vehicles and tractors 7 

Seweraee 20 Office cquoment S 

Furniture and fitlincs 20 

comouttr software 3 

Commum'tv Machinery and Equipment 7 

Buildiruts 3C Tools 5 

Recreational FadlHics 10 Radio S 

Computer ecuiomerR 3 


The residual value, the useful life of an asset and the depredation method Is reviewed annually and any changes are recognised as a 
change in accounting estimate In the Statement of Rnandal Performanoe. 

2.4 The municpality tests for Impairment where there Is an indication that an asset may be impaired. An assessment of whether there is 
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i mAMGieu Assrrs 

1.1 INITIAL RECO€NmON 

An intangtUe asset is an identifato^ rvon-monetary asset without phystcal substance. Examples include computer software, l'>cer>ces. 
and deveiopmem costs. The municipality recognises an intanfibSe asset in its Statement of Financial Position only when it is probable 
that the expected future eoor>om»c benefits or service potental that are attributable to the asset wlU flow to the munldpaltty and the 
cost or fair value of the asset can be measured reliably- 

Internally generated intangible assets are subject to strict recognition criteria before they are capitlised. Research expenditure is never 
capitalised, while development expenditure is only capitalised to the extent that 

• the municipality intends to complete the intangible asset for use or sale: 

• it is le^-icaCy feasible to complete intangible asset; 

• the municipality has the resources to complete the project: and 

• it is probable that the muniopality wilt recenre future economic benefits or service potential. 
intan^We assets are initially recognised at cost 

Where an intangible asset is acquired by the municipality for no or nominal consideration (i.e. a noo-exchange transaction}, the cost is 
deemed to be equal to the fair value of that asset on the date acquired. 

Where an intan^ble asset Is acquired in exchange for a norhmooetary asset or monetary assets, or a combination of monetary and non 
monetary assets, the asset acquired Is Irtitially measured at feir value (the cost}. If the acquired item's fair value was not determinable, 
it's deemed cost is the carrvir 4 amount of the ass«t(s| given up. 

3.2 SUBEQUENT MEASUREMENT -COST MODEL 

Intangible assets are subsequently carried at cost less accumulated amoritisation and impairments. The cost of an intangible asset is 
amort&sed over the useful life where that useful life is fir^ite. Where the useful life is irvdefinite, the asset is not amortised but Is subjea 
to an annual impairment test 
34 AMORTISATION AND IMPAIRMENT 

Amortisation is charged so as to write off the cost or valuation of intangible assets over their estimated useful lives using the straight 
line method. The annual amortisation rates are based on the following estimated average asset lives: 

Computer software 

The amortisation period and the amortisation method for an intan^ble asset with a flrvite useful life are reviewed at each reporting 
date and any are recognised as a change in acounting estimate m the Statement of Financial Perfermance. 

The muftidpallty tests intangible assets with finite useful lives for Impairment where there Is an indication that an asset may be 
impaired. An assessment of whether there is an indication of possible impairmertt is done at cadi reporting dote. Where the corryi ng 
amount of an item of an intangible asset is greater than the estimated recoverable amount (or recoverable service amount). It is 
written down immcdiattlY to its recoverabff amount (or recoverable service amount, and an impairment loss is charged to the 
Statement of Finarvciai Performance. 

3,4 DERECOCNmON 

Intangible assets are derecognised when the asset is disposed of or when there are no further economic benefits or service potential 
4 INVESTMENT PROPERTT 

4.1 tNITIAL RCCOGNITtON 

investment property includes property (larKl or a building, or part of a building, or both land or buildings held under a finance lease) 
held to earn rentals and/or for capital appreciation, rather than held to meet service deilvery objectives, the production or suppfy of 
goods or services, or the salt of an asset in tiie ordinary course of operations.The values were determined by the Municipal 
valuers,and Gvil engineers appointed for the purpose, and the valuation process was completed ddng the finanoal year ending 30 
June 2013. 

At initial recognition, the municipality measures investment property at cost induding transaction costs once it meets the definition of 
invespnent property. However, vrherc an invc so rient property was acquired through a non-exdiange transaaion (i.e. where It acquired 
the investment property for no or a rsontinal value), its cost is its fetr value as at the date of acquisition. 

4.2 SUBSEQUENT MEASUREMENT* FAIR VALUE MOOa 

Investment property is measured using the fair value model. Under tiie fair value model, investment property is carried at its fair value 
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5 )NVCNTORtES 

$.1 INmAL RECOGNITION 

Inventories comprise current assets held for sa^ consumption or dUtribution during the ordinary course of business, ^ventor^ are 
initiaily recofo'ised at cost Cost generaLV refers to the purGiase price, plus taxes, transport costs and any other costs in bringing the 
inventories to their current location and condition. Where inventtry 1$ manufactured, construced or produced, the cost includes the 
cost of labour, materials and overheads used during the manu^cturing process. 

Where inventory is acquired by the municipality for no or nominaS consideration (le. a non-exchange transaction), the cost Is deen^ed 
to be equal to the fair value of the item on the date acquired. 

$.2 SUBSEQUENT MEASUREMENT 

Inventories, consisting of consumable stores, raw materials, work-in-progress and finished goods, are valued at the lower of cost and 
net realisable value unless they are to be distributed at no or nominal rharge, in whlrh case they are measured at the lower of cost ar.d 
current replacement cost Redundant and siow-moving inventories are identify and written down in this way. Differences arising on 
the valuation of inventory are recognised in the Statement of Rnandal Performance in the year in which they arose. The amount of any 
reversal of any write-down of Inventories arising from an inaease in net realisable value or current replacement cost Is recognised as a 
reduction in the amount of inventories recognised as an e^^ense in the period In whitfi the reversal occurs. 

The carrying amount of inventories ■$ recognised as an expense in the period that the inventory was soW. distributed, written off or 
consumed, unless that cost qualifies for capitalisation to the cost of another asset 

6 FINANCIAL INSTRUMENTS 

6.1 INITIAL RECOGNITION 

Financial Instruments arc intitally recognised at ^ir valve. 

6.2 SUBSEQUENT MEASUREMENT 

Finandal Assets are categorised according to their nature as either financial assets at War value through profrt or loss, heid-to maturity, 
(cans and receivables, or available for sale. Financial llablRties are categorised as cither at fair value through profit or loss or financial 
^abilities carried at amortised cost Cothcr”). The subsequent measurement of finandal assets and liablGties depends on this 
categorisation and, in the absence of an approved 6RAP Standard on Financial Instruments, Is In accordance with IAS 39. 

6.2.1 INVESTMENTS 

investments, which indude I'csted government bonds, unlisted municipal bonds, fixed deposits a.nd short-term deposits invested in 
registered commerdal tanks, are categorised as eHher held•toma^Jrity where the criteria for that categorisation are met, or as loans 
and receivables, and are measured at amortised cost Where investments have been impaired, the carrying value is adiusted by the 
impairment loss, which is recogritsed as an expense in the period that the Impairment is identified. Impairments are calculated as beirvg 
the difference between the carrying amount and the present value of the expected future cash flows flowing from the instrument Cn 
disposal of an investment the difference between the r>et di^osal proceeds and the carrying amount is charged or credittd to the 
Statement of Financial Performance. 

6.2.2 TRADE AND OTHER RECEIVABLES 

Trade and other receivables are categorised as financial assets: loans and receivables and are initially recognised at far value and 
subsequently carried at amortised cost Amortised cost refers to the initial carrying amount plus Interest less repayments and 
impairments. An estimate is made for doubtful receivables based on a review of alt outstanding amounts at year-end. Significant 
finandal difficulties of the debtor, probability that the debtor will enter bankruptcy or financial reorganisation, and default or 
delinquency in payments (more tiian 30 days overdue) are considered indicators that the trade receivable Is impaired, knpairments are 
determined by dscounting expected future cash flows to their present value. Amounts that are receivable within 12 months from the 
reporting date are dassified as current 

An impairment of trade receivables Is aoccxxittd for by reducing the carrying amou.nt of trade receivables through the use of an 
allowance account and the amount of the loss is recognised in the Statement of Fmandal Performance within operating expenses. 
When a trade receivable is uncoClectibie, it is written off. Subsequent recoveries of amounts previously written off are credited against 
operating e}q)enscs in the Statement of Fina.ndal Performance. 

6.24 trade PAYABIES AND BORROWINGS 

F.nancial liabilities consist of trade payables and borrowings. They are categorised as financial liaibilities held at amortised cost are 
intitially recognised at fair value and subsequently measured at amortised cost which Is the initial carrying amourn, less repayments, 
plus Interest. 

644 CASH AND CASH EQUIVALENTS 

Cash indudes cash on hand (induding petty cash) and cash with banks (including call deposrts). Cash equivalents are short-term .highly 
liquid investments, readily convertible into known amounts of cash, that are held with registered banking institutions with matiirities of 
three months or less and are subject to an insignificant risk of change in value. For the purposes of the cash flow statement cas.n and 
cash equivalents oo.'nprise cash on hand, deposits held on call wltii banks, net of bank overdrafts. The munidpaiity categorises cash and 
cash equivalents as finandal assets: loans and receivables. 

Bank overorafts are recorded based on the fadQty utiEsed. Finance charges on bank overdraft are expensed as incurred. Amounts 
owing In respect of bank overdrafts are categorised as finar>dal liabilities: other fjiandal liabilties carried at amortised cost 

7 UNAUTHORiSEDEXPENDITURE 
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9 FRUmjESSANDWASTEFULEXPENDrrURE 

Fnjittess vid wastefu.' is cx^er^iturt l^at was made In vain and would have been avoided had reasonable care been 

exerdsed. Fruitless and wasteful expen^ture Is accounted for as expenditure in the Statement of Fmancial Performance and where 
recovered. It is subseouently accounted for as revenue in the Statement of Finanoai Performance. 

10 PROVISIONS 

Provisions are recognised when the municipalBty has a present or constructive obflgatlPh ^ a result of past events, it Is probable 
an outflow of resources embodying economic ber^efits will be required to settle the obligation and a reliable estimate of the provision 
can be made. Provisions are reviewed at reporting date and adjusted to reflect the current best estxnatc. Where the effect is material, 
non-oirrent provisions are discounted to their present value using a pre>tax discount rate that reflects the market's current assessment 
of the time value of money, adjusted for risks sped6c to the lability (for example in the case of obligations for the rehabilitation of 
land). 

The mun'idpatity does not recognise a contingent liability or contingent asset A contingent liability Is disclosed unless the possibility of 
an outflow of resources embodying economic benefits is remote. A contingent asset is disclosed where an inRow of economic benefits 
is probable. 

Future events that may affect the amount required lo senle an obligation are reflected In the amount of a provision where there is 
sufficient objecDve evidence that they wia occur. Gains from the expected disposal of assets are not taken into account in measun'ng a 
provision. Provisions are not recognised for future operating losses. The present obligation under an onerous contraa is recogn^d 
and measured as a provision. 

A provision for restructuring costs is recognised only when the foCowIng criteria over and above the recognition criteria of a provision 
have been met: - the principal locations affected; the location, function, and approximate number of employees who will be 
compensated ^ terminating their services; - the expenditures that will be undertaken; and when the plan will be implemented; and 

(a) The munictpality has a detailed formal plan for the restructuring identifying at lease - the business or part of a business concerned; 

the printipai locations affected; the location. forKtion, and approximate number of employees who will be compensated for 
terminating their services; • the expenditures that 

will be undertaken; and when the plar. will be Implemented. 

(b) The municipality has raised a vaikj expectation in those affected that It will carry out the restructuring by starting to impiement that 
plan or announcing its main features to those affeaed by it 

U LEASeS 

Lease is classified as a finance lease if It transfers substantially afl the risks a.nd rewards incidental to ownership. Lease Is dassifled as an 
operating lease if it docs not transfer Mbstantiaily aO the risks and rewards incidental to ownership. 

U.1 Finance leases • lessee 

Leases are dassifled as finance leases where subsiantiaDy all the risks and rewards assodated vnth ownership of an asset are 
transferred to the munidpallTy. Property, plant and equipment or intangible assets subject to finance lease agreements are tnltiaby 
recognised at the lower of tiie asset's fair vakie and the present value of the minimum bception of the lease and are measured as the 
sum of the minimum lease payments due in terms of the lease payments. The corresponding liabiGties are irtitially recognised at the 
lease agreement, dlKOunted for the effea of Interest In discounting the lease payments, the munidpaUty uses the interest rate that 
exactly discounts the lease payrrker.ts and unguaranteed retiduai value to the fair value of the asset plus any direct costs incurred. 

Subsequent to initial recognition, the leased assets are accounted for in accordance with the stated accounti-ng policies applicable to 
property, plant equipment or intangibles. The lease liabuty is reduced by the lease payments, whidi are allocated between the lease 
finance cost and the capital repayment using tite effective interest rate method. Lease finance costs are expensed when incurred. The 
accounting polices relating to de-recagnrtion of financial instruments are applied to lease payables. The lease asset Is depreciated over 
the shorter of the asset's useful life or the lease term. 

11.2 Finance leases • lessor 

Amounts due from lessees ur)der finance leases are recorded as receivables at the amount of the net investment in the leases. The 
receivable is calculated as the sum of all the minimum lease payments to be received, plus any unguaranteed residual accrulr^ to the 
muniopality, discounted at the interest rate implldt in the lease. The receivable is reduced by the capital portion of the lease 
instalments received, with the Interest portion being recognised as Interest revenue on a time proportionate basis. The accounting 
policies relatingto derecognition and Impairment of financial instruments are applied to lease receivables. 

UJ operating leases - lessee 

Operating lease payments are recognised as an expense on a straight'line basis over the lease term. The difference betvreen the 
amounts recognised as an expense and the contractual payments are recognised as an operating lease asset/ liability. Any contingent 
rents art eiq>ens«d in the period they are incurred. 

11.4 Operating leases ' lessor 

Operating lease income is recognised as revenue on a straight-Une basis over the lease ttrm. initial direct costs incurred in negotiating 
aiKi arranging operating leases are added to the carrying amount of the leased asset and recognised as an expense over the lease term 
on the same basis as the lease income. 
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Service charges relating to eiectrioty are based on consumption. Meters are read on a monthly basis and are recognised as revenue 
when irrvoicecl. Provisional estimates of consumption re made monthly when meter readings have not been performed. The 
provisional estimates of consumption are recognised as revenue when invoiced. Adjustments to provisional estimates of consumption 
a.'e made in the invoicing period in which meters have been read. These adjustments are recognised as revenue In the invoking period. 

Revenue from the sale of electridtv prepaid meter cards is recognised at the point of sa;e. 

Service chrges relating to refuse removal are recognised on a monthiy bas^ in arrears by applying the approved tariff to each property 
that has improvements. Tariff are determined per category of property usage, aivd are levied monthly based on the recorded number 
of refuse corttainers per property. 

interest rcver>ue is recognised on a time proportion basts. 

Revenue from the rental of faolities and equipment is recognised on a straight-line basis over the term of the lease agreement 
Dividends are recognised on the date that the Municipality becomes entitled to receive the divkJend. 

Revenue arismg from the application of the approved tariff of charges is recognised when the relevant service is rendered by applying 
the relevant gazetted tariff. This Indudes the issuing of licences ar.d permits. 

Revenue from the sale ofgoods is recognised whensuhstandaliy all the risks and rewards irt those goods is passed to the consumer. 

Revenue artsing out of slruattons where the municipality acts as an agent on behalf of another entity ^the prindpal) is limited to bte 
amount of any fee or commission payable to the munidpality as compensation for executing the agreed services. 

12.2 REVENUE FROM NON<€XCHANGETRANSACnON$ 

Revenue from non-exchange transacbons refers to transactions where the municipality rece.ved revenue from artother entity without 
directly giving approKimatety equal value in exchange. Revenue from non-exchange transactions is generally recognised to the extent 
that the the related receipt or receivable qualif.es for recogrWtion as an asset and there is no liability to repay the amount 

Revenue from property rates is recognised when the legal entitlement to tftis revenue arises. Collection charges are recognised when 
such amounts are legaHy enforceable, ^nalty Interest on unpaid rates is recognised on a time proportionate basis. 

Fmes cons^te both spot fines and summonses. Revenue from spot fines and summonses Is recognised when payment is received, 
togeth^ with an estimate of spot fines and summonses that will be received based on past experience of amounts collected. 

Revenue from pubTic contributkxks and donations Is recognised when a^ conditions associated with the contribution have been met or 
where d^e oontribubon is to finance property, plant and equipment when such items of property, plan; and equipment quaSfies for 
recognition and first becomes available for use by the municipaliTy. where pubCic contributions have been received but the 
municipality has not met the related conditons. a deferred income (liability) is recognised. 

Contributed propeny. plant and equipment is recognised when such Items of property, plant and equipment qualifies for recognibon 
and become available for use by the munidpality. 

Revenue from the recovery of unauthorised, irregular, fruitless and wasteful expenditure is based on le^slatcd procedures, inducing 
those set out in the Munidpal Rriance Management Act (Act N0.S6 of 2003) and is recognised when the recovery thereof from the 
responsible councillors or offdats Is virtually certain. 

XLi GRANTS. TRANSFERS AND DONATIONS 

Grants, transfers and donabons received or receivable are recognised when the resources that have been transferred nseet the criteria 
fer recognition as an asset A corresponding liability b raised to the extent that the grant, transfer or donation is condmonal. The 
Qability is transferred to revenue as and when the conditjorts attached to the grant are met Grants without any conditions attached 
are recognised as revenue when the asset Is recognised. 

I 13 BORROWING COSTS 

Borrowing costs that are direaly atcr.buuble to the acquisidon. construction or production of qualifying assets are capitalised to the 
cost of that asset unless rt is inappropriate to do so. The munidpality ceases the capitalisation of borrowing costs when substantially ali 
the activ.ties to prepare the asset for its intended use or sale are complete, it is considered inappropriate to capitalise borrowing costs 
where the link betvrecn the funds borrowed and the capital asset acquired cannot be adequately established. Borrowing costs Incurred 
other than on qualifying assets are recognised as an expense in surplus or deficit when incurred. 

I 14 CONSTKuenON CONTRACTS AMO RKOVASLES 

Where the outcome of a construction conbaa can be esbmatcd reBably, contract revenue and costs are recognised by reference to the 
stage of completion of the contract activity at the reporting date, as measured by (the proportion that contract costs incurred for work 
perfo.'med tc date bear to the estimated total contract costs OR surveys of work done CR completion of a physical proportion of the 
contract work]. 
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I IS IMPAIRMCNT OF ASSETS 

15.1 CMh ccnerating assets 
Identification: 

The municioaTity assesses at each reporting date whether there is aivy Indication that an asset may he Impaired, if any such indication 
exists, the munidpalitY estimates the recoverable amount of the assetrf there is any indication that an asset may be impaired, the 
recoverable amounts estimated for the individual asset tfit's not possible to estimate the recoverable amount of the individual asset 
the recoverable amount of the cash-generating unit to which the asset belongs is detemuned. 

The recoverable amount of an asset or a cash-generating unit is the higher of its fair value less costs to sell and its value in use. 

Value in use: 

Value in use of a cash 'generating asset is the present va^ue of the estimated future cash flows expected to be derwed from the 
continuing use of an asset and from its disposal at the end of its useful IHe.When estimating the value in use of an asset, the 
munkipaEicy estimates the future cash inflows and outflows to be derived from continuing use of the asset and from its ultimate 
disposal and the munidpalitv applies the appropriate discount rate to those future cash flows. 

Discount rate: 

The discount rate is a rate that reflects current market assessments of the time value of mooey, represented by the current rtsk-’free 
rate of interest and the risks specific to the asset for which the future cash flow estimates have not been adjusted. 

Recognition aivf moasurement: 

If the recoverable amount of an asset is less than its carrying amount, the carrying anvount of the asset is reduced co rts recoverable 
amount That reduction Is an impairment lossJln impainnent loss of assets carded at cost less any accumulated depredation or 
amortisation is recognised immediateV In surplus or defIdtAn impairment loss Is recognised for cish*generating units if the 
recoverable amount of the unit is tess than the carrying amount of the unit The impairment loss is allocated to reduce the carrying 
amount of the assets of the unit as foCows: to the assets of the imR. pro rata on the basis of the carrying amount of ead) asset In the 
unItA munidpallty assesses at eatfi reporting date v^cther there is any Indication that an impairment loss recognised in prior periods 
for assets may no longer exist or may have decreased. If any such indication exists, the recoverable amounts of tf>ose assets are 
estimated. 

15.2 NooKosh generating assets 
Identification: 

The munldpality assesses at each reporting date whether there b any indication that an asset may be :mpaired. If any such indication 
exists, the mur^dpality estimates the recoverable service amount of the assetif there is any indication that an asset may be Impaired, 
the recoverable service amount Is estimated for the Individual asset If It Is not possible 90 estimate the recoverable service amount of 
the irxfividua! asset, the recoverable service amount of the cash-generating unit to whkh the asset belong b determined. The 
recoverable service amount of an asset or a non-cash-generating unit b the higher of its fa^r value less costs to seO and its value In use. 

Value In use: 

Value In use of an asset is the present value of the asset’s remaining service potential. The present value of the remaining service 
potential of an asset is determined using the following approach: Depreciated replacement cost approach; Value In use of an asset is 
the present value of the asset's remaining service potential The present value of the remaining service potential of an asset b 
determined using the following approach: 

Depreciated rcpiacemertt cost approach: 

The present value of the rcmalrtlng service potential of a non*cash‘generatingassetb determined as the depreciated replacement 
cost of the asset The replacement cost of an asset b the cost to replace the asset's gross service potential. Thb cost is depreciated to 
reflect the asset In Its used condition. An asset may be replaced either through reproduction (roplecation) of the ensting asset or 
through replacement of its gross serwee potential The depreciated replacement cost is measured as the reproduction or replacement 
cost of the asset whichever is lower, iess aooumulaced depredation calculated on the batis of such cost to reflect the already 
consumed or expired service potential of the asset 

The replacement cost and reproduction cost of an asset b determined on an "optimbed* basis. The rationale is that the municipality 
would rvot replace or reproduce the asset with a like asset If the asset to be replaced or reproduced b an overdesigned or overcapadty 
asset. Overdesigned assets contain features which are unnecessary for the goods or services the asset provides. Overcapadty assets are 
assets that have a greater capadty than b necessary to meet the demand for goods or services Pi« asset provides. The determination 
of the replacement cost or reproduction cost of an asset on an optimised basis thus reflects the service potential reouired of the asset 

Recognition and measurement: 

If the recoverable service amount of an asset is less than its carrying amount the carrying amount of the asset b reduced to its 
recoverable service amount That reduction Is an impairment lossJV) impairment loss of assets carried at cost less any accumulated 
depredation or amortisation b recognised immediately in surplus or deficit 

An irrrp^mvent ioss b recognised for r>on<ash-generating units if the recoverable service amount of the unit b less than the carrying 
amount of the unit The Impairment loss b allocated to reduce the carrying amount of the assets of the unit as follows: to the assets of 
the unit pro rata on the basb of the carrying amourb of each asset in the unit The Municipality assesses at ea^ reporting date 
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Irrespective of whether there is any indicadon of impairment the mvnidpelity also; 

• tests Intangible assets with an indefinite useful life or intan^ble assets not yet available for use for impairment annually by comparing 
its carrying amount with its recoverable arrwurrt This imcairment test is performed during the annual period and at the same time 
every period. 

ifthereis^yirvdicatior) that an asset may be impaired, the recoverable service amount is estimated for the individual asset If it is not 
possible to estimate the recoverable service amount of the Icxfivldual asset the recoverable service amount of the cash-generating unit 
CO which the asset belongs is determined. 

The recoverable servioe amount of an asset or a cash-generating unit is the higher of its ^Ir value less costs to sell and its value In use. 

If the recoverable servioe amount of an asset Is less than its carrying amount the carrying amount of the asset is reduced to its 
recoverable service amount That reduction is an impairment loss. 

An impairment loss of assets carried at cost less any accumulated depredation or amortisation is recognised immediately In surplus or 
defidt Any impairment loss of a revalued asset is treated as a revaluation decrease. 

An impairment loss is recognised for cash-generating units if the recoverable senAce anvount of the unit is less than the carrying 
amount of the unit The impalrnsent loss Is allocated to reduce the carrying amount of the assets of the unit as follows: to the assets 
of the unit pro rata on the basis of the carrying amount of ead*. asset in the unit 

A munldpal'rty assesses at each reporting date whether there is arvy indication that an impairntent loss recognised in prior periods for 
assets may no longer exist or may have deo’eased. If any such indication exists, the recoverable service amounts of those assets are 
estimated. 

The Increased carrying an>ount of an asset attributable to a reversal of an impairment loss does not exceed the carrying amount that 
would have been determined had no impairment loss been recognised for the asset in prior periods. 

A reversal of an impairment loss of assets carried at cost less accumulated depreciation or amortisation is recognised immediately in 
surplus or deficit Any reversal of an Impairment loss of a revalued asset is treated as a revaluation Inaease. 

I 16 Employee benefits 
16.1 Long service awards 

The present value of tf>e long service award depends on a number of Actors that are determined on an actuarial basis using a 
number of assumptions.The Proved Unit Credit funding method has been used to determine the value of this liabUlty. 

16.4 Short-term emptoyee benefits 

The cost of short-term employee benefits, (those payable within 12 rr>onths after the service is rendered,such as paid vacation leave 
3r>d sick leave, bonuses, and non-monctary benefits such as medical carc).are recognised in the period in which the service is rendered 
are not discount«d.The expec»d cost of corrpertsated absences is recognised as an expense as the employees render services that 
irtaease tiielr entitlement or. In the case of non-accumulating absences, when the absetvee occurs. 

The expected costs of surplus sharing and bonus payments is recogriised as an expense when there is a legaf or constructive obligation 
to make such payments as a result of past performance. 

16.5 Defined contribution plans 

Council employees contribute to the Natal Joint Municipal Pension Fund. The retirement benefit furx) is subiect to the Pension Fund 
Act, 1956, with pension being calculated on the pensionable remuneration paid.A defined contribution plan is a plan urvder whkh the 
municipality pays fixed contributions Into a separate entity. TT»e mur>Icipalitv has no legal or constructive obligation to pay further 
contributions if the fund does rvot hold sufficient assets to pay all employees the bertefits relating to service In the current or phor 
periods.The municipality's cof^butions to the defir>ed contribution fimds are establ.shed in terms of the rules governing those plans. 
Contributions are recognised in the Statement of rmanclai Performance in the period in which the service is rendered by the relevant 
employees. The nvunldpafity has no further payment obligations orvee the contributions have been paid. 

I 17 BudfCt 

The muntdpallty's budget has been prepared on accrual basis method. 


18 Commitments 

Commitments are not recognised.Committments are disclosed in the r^otes to the annual 
finanbal statementsJV committment Is disposed urtlea the possibility of an outflow of 
resources embodying ecor>omic benefits is rerrwte. 

19 Value Added Tax 

TVm MAI AAj4^j4 T^W A,. 
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" The City of Heritage " 



ULUNDI MUNICIPALITY'S TURNAROUND STRATEGY 


Date: March 2016 
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8.a Ulundi Turnaround Strategy 


Priority Area 

Baseline 

1.1 Indicator 

s 

1.1.1 Action 

1.2 Target 

s 

1.3 Progres 

s 

1.4 Blockage 

s 

1.5 Correctiv 

e 

measures 

1.6 Suppor 

t 

needed 

Access to water 
and sanitation, 
management 
and 

maintenance. 

Current year 
-3% 

reduction in 

water 

backlog. 

Current year 
- 2.5% 

reduction in 
sanitation 

backlog. 

Reduction in 
water backlog 

Reduction in 

sanitation 

backlog. 

• Improve 

communication 
s between LM 
and ZDM by 
having quarterly 
meetings. 

Quarterly 

ZDM 

meeting took 
place in 
September 
2011 

regarding 

Unit L ext 
water issues 

None 

None 

None 
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Date: March 2016 


Monthly 

Meetings 
with Eskom 
took place 
on 21 Oct 

201 1 and 5 
Dec. 

None 

None 

None 

1 April 201 1 

Received 8 
Million rand 
from DE 

None 

None 

None 

November 

2011 

Areas 

identified 

and 

surveyed. 

Awaiting 

Eskom 

processes 

Eskom 

processes 

Eskom Co- 
operation 

Eskom Co- 
operation 

30 Oct 201 1 


Funders 

None 

None 
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Priority Area 

Baseline 

1.1 Indicator 

1.1.1 Action 

1.2 Target 

1.3 Progres 

1.4 Blockage 

1.5 Correctiv 

1.6 Suppor 



s 


s 

s 

s 

e 

t 








measures 

needed 






Appointed 
Service 
provider to 









source 









funding 




Access roads 

Current year 

Over and 

• Implement 

5 July 2011 

Contractor 

None 

MIG to 

Funding 

(new) and 

4.1 

above the 

Mahlabathini 


appointed - 


approve 


maintenance of 

kilometers 

committed 4.1 

access roads 


progress = 


additional 


municipal roads 

new roads 

Km, to source 
additional 
funding for 

and White City 
roads projects 


75% 


funding 



1.5 

further 

• Secure funding 







kilometers 

reduction of 

on maintenance 







rehabilitation 
of roads 

the backlog. 

budget for 
rehab of roads 

30 July 

2011 

1 00 % 
completed 

None 

None 

None 
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Priority Area 

Baseline 

' 1 Indicator 

s 

1.1.1 Action 

1.2 Target 

s 

1.3 Progres 

s 

1.4 Blockage 

s 

1.5 Correctiv 

e 

measures 

1.6 Suppor 

t 

needed 

Comprehensive 

Infrastructure 

plan 

Phase 1 
completed 

Complete 
phase 2 of 

CIP by Dec 
2010 

• Meet with ZDM 
for discussions 
on CIP phase 

1. 

30 May 

2010 

Met with 

ZDM. 

Awaiting 
phase 2 

None 

None 

None 




• Complete draft 
phase 2 of CIP. 

28 Feb 

2011 

ZDM In 

process 

None 

None 

None 

Access to 
alternative 
energy sources 

Zondela low 
cost housing 
- no hot 

water 

systems 

To install 

solar water 

heating 

systems 

• Appoint service 
provider to 
source funding 

• Implement 
project 

30 July 

2011 

1 November 

2011 

Service 

provider 

identified. 

R300 paid by 
customers to 

be finalized 

Manco 
decided on 
combined 
project for 
solar geysers 
and street 
lights 

Manco and 

Ward 

councillors 


8.b Back to basics 


Date: March 2016 
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Proposed Action 

Proposed 
Completion Date 

Status 

Progress - 
January 2015 

Progress - February 
2015 

Progress - March 2015 

Progress from the 
Municipality 



In-progress 



Workshop was conducted for 
aii ward Committees at Uiundi 
Municipaiity on Functionaiity. 

New councillor elected in ward 

19. Ward 21 is still a challenge 
because the Councillor is not 
accessable. Speaker to take 
action regarding ward 21 
Councillor 

A training session on ward committee 
functionaiity with ward counciiiors has been 
scheduied for the 30 January 2015. 


In-progress 


A training session on 
ward committee 
functionaiity with ward 
counciiiors has been 
scheduied for the 30 
January 2015. 


The speaker to engage with 
ward committees and ward 
councillors - In progress 

The department wiii monitor compiiance by 
municipaiity on quarteriy basis to ensure 
that community meetings are heid as per 
poiicy requirements. 


In-progress 


The department wiii 
monitor compiiance by 
municipaiity on 
quarteriy basis to 
ensure that community 
meetings are heid as 
per poiicy 
requirements. 


Matter still going to be 
escalated to the Speaker by 
Director Corporate Services 
including report back on overall 
status in addressing the matter 


Date: March 2016 
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Due to financial constraints no survey 
would be conducted in the current financial 
year. Depending on the availability of 
funding and the feasibility assessment 
study the district municipality may be 
considered for considered for the project in 
the next financial year. Alternatively the 
department would recommend that the 
district municipality to budget for the project 
in the next financial year. 


In-progress 


Due to financial 
constraints no survey 
would be conducted in 
the current financial 
year. Depending on the 
availability of funding 
and the feasibility 
assessment study the 
district municipality 
may be considered for 
considered for the 
project in the next 
financial year. 
Alternatively the 
department would 
recommend that the 
district municipality to 
budget for the project in 
the next financial year. 


Awaiting COGTA; Public 
Participation for assistance 


31-Jan-15 

Achieved 


Follow ups are 
performed regularly at 
District Technical 
Advisory Committee 
Meeting (DTAC). The 
Zululand DTAC was 
held on the 6th of 
February 2015. Ulundi 

LM reported that the 
Mid-year budget and 
performance report 
was tabled at Council 
on the 23rd of January 
2015. 


Ulundi LM reported that the 
Mid-year budget and 
performance report was tabled 
at Council on the 23rd of 

January 2015. 


Date: March 2016 
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Ulundi implementing electrification of 160 
houses as schedule 5 B at ward 2 


In-progress 



50 % completed 

Challenge already presented to 
the MEC. Eskom is currently 
implementing the STOP 
projects 

Ensure re-payment plan is adhered to. 

2018 

In-progress 



Payments are on track 

Efforts have been made to 
reduce the debt, municipality is 
now owing Eskom R49 million. 



In-progress 




COGTA: Municipal 

Infrastructure to table the 
matter to the MEC, and MEC to 
present the challenge at 

MINMEC 

Ulundi Wheeling tariffs approved by NERSA 

Dec- 18 

In-progress 



Proposed tariffs presented to 
NERSA for approval 

COGTA: Municipal 

Infrastructure to table the 
matter to the MEC, and MEC to 
present the challenge at 

MINMEC 

Implement smart metering 


In-progress 



Tender process completed. 
Evaluation done, awaiting 
adjudication 

Municipality currently installing 
smart metering technology 



In-progress 




DWS did a presentation at the 
Council meeting regarding the 
issue of shortage of water. In 
regard to drought KZN was 
allocated R37 million And 
Zululand was allocated R. 


Date: March 2016 
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In-progress 



Ulundi Municipality has started 
consultation with Department 
of Environmental affairs 
regarding Babanango Landfill 
site. Babanango landfill site 
critical areas are being 
addressed eg Fencing and 
construction of guard house 

Municipality to approach 
enviromental affairs to advice 
on waste management 
operations 



In-progress 


The Project has been 
completed. The 
Municipality is currently 
working on a Close Out 
Report. A Backup 
generator has also 
been purchased in 
order to address the 
power shortages in the 
area. 




Date: March 2016 
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Facilitate an engagement with the 
District/Local MM and Mayor to discuss 
planned support. Facilitate the drafting of 
Schedule of IGR Meetings for adoption by 
Council. Hand over Sub Technical Forums 
to COGTA's Business Units to strengthen 
support. Guide the Forums in drafting 
Strategic Agenda's. Monitor the 
proceedings. Prepare Reports to the 
HOD/MEC (COGTA) to intervene should 
further challenges arise. Provide IGR 
Oversight Mechanism to drive the Back to 
Basics Programme at District level and 
provide the required support. Prepare 
reports to the HOD/MEC (COGTA) to 
intervene should further challenge arise. 
Establish a forum with different 
stakeholders (ratepayers, Amakhosi, 
business sector, agriculture sector, tourism 
sector, etc.) 

Mar- 15 

In-progress 



1 1 March 2015 conducted a 
workshop to strengthen IGR 
functionality in the identified 
municipalities 

A workshop was conducted by 
COGTA, however it was not 
well attended. Resolutions from 
the workshop will be circulated 
to the district local municipality. 

A special meeting with Zululand 
and COGTA has been 
scheduled for 31 March 2015 to 
further discuss Resuscitation of 
the IGR structures 



In-progress 



CoGTA has put in place a 
programme for the next 
financial year to assist the 
municipalities with the 
implementation of their credit 
control policy. Municipality 
must implement its credit 
control policy as well. 

Municipality will be 

expecting COGTA to assist in 
the implementation of the policy 



In-progress 



CoGTA has on a number of 
occasion emphasized the 
importance of taking the 

Internal Audit 

recommendations seriously in 

Municipality to get clarity from 
Municipal Finance regarding 
the issue 


Date: March 2016 
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the municipality's Audit 
Committee Meetings. 




In-progress 



CoGTA has advised the 
municipality in the Audit 
Committee meetings that they 
should only bill the owners, not 
tenants, for the property rates 
and other services. With the 
government debt. Provincial 
Treasury should be 
approached for assistance with 
the collection of the 
outstanding debts. 

Mr Mlaba to get clarity from the 
CFO and provide feedback 



In-progress 




COGTA; Municipal 

Infrastructure to table the 
matter to the MEC, and MEC to 
present the challenge at 

MINMEC 


Date: March 2016 
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MTAS 

PRIORITY 

MILESTONE 

DETAILED 

ACTIVITIES 

PROGRESS 

ACHIEVED 

RESPONSIBLE 

OFFICIAL 

TARGET 

DATES 

BLOCKAGES 

/ 

CHALLENGES 

SUPPORT 

NEEDED IN 

TERMS OF 
UNBLOCKING 

Revenue 

100% 

1. 

Vigorous 

1. 

Continuous 

Revenue Manager 

Monthly 

Shortage of staff 

Technical Dept, 

Management 

Strategies 

collection of 

Revenue for 

2011/2012 

2. 

3. 

disconnection 
Accurate billing 
Installation of 

conventional 


disconnection 

are carried 
monthly and 
most of our 

Revenue Manager 

Monthly 

and lack of 

funding 

None 

Planning Dept 
funding from 

COGTA 



4. 

prepaid meters 
Minimise 


customers 

have come 

CFO 

July 2011 

Lack of funding 

None 



5. 

tempering 

Regular test of 


forward to 
sign AOD 




Department of 
Energy Affairs 




meters by meter 


which are 







auditors 


monitored on 
day to day 
basic. 

CFO 

Monthly 

Continued 






2. 

Up-to-date 
billing of rates 



tempering 

Proper 






timely 
delivered of 

customers 

statements. 

CFO 

Monthly 

Shortage of staff 

Management by 

Electrical 

Department 





3. 

Still in 

progress. 




Funding from 

COGTA 


Reduce 

1. 

Investigation of 

1. 

Reduction of 

Revenue Manager, 

November 

Unwillingness by 

Intervention by 


outstanding 

debt to R50 


land ownership 
(ITB Properties) 


our debtors 

Deputy CFO, CFO 

2011 

ITB to give back 

Treasury, 
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DETAILED 

PROGRESS 



BLOCKAGES 

/ 

CHALLENGES 

SUPPORT 

MTAS 

MILESTONE 


ACHIEVED 

RESPONSIBLE 

TARGET 

NEEDED IN 

PRIORITY 


ACTIVITIES 


OFFICIAL 

DATES 

TERMS OF 
UNBLOCKING 


million by 

and get Council 

from R102m 



land to Ulundi 

COGTA and 


June 2012. 

resolution for 

to R97m. 



Municipality 

MFC. 



write-off and 

2. Continuous 







stop billing 

exploring 







2. Identification of 

Regional Land 







irrecoverable 

Affairs who 







debts and apply 

owes R15m is 







for a write-off 

still in 







3. Follow-up on 

progress. 





Debtors 


outstanding 
rates of R14 


Revenue Manager, 

November 



Management 


million due by 
Department of 
Land Affairs 


Deputy CFO, CFO 

2011 

None 

None 



4. Handing over all 








properties 

including 


Revenue Manager, 

October 

Compliance with 




privately owned 
vacant sites, 


Deputy CFO, CFO 

2011 

Sec. 44 of 




businesses and 
developed 
residential 
properties that 
are more than 

120 days 
overdue 




MFMA 

Intervention by 

National and 

Provincial 

Treasuries, 
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MTAS 

PRIORITY 

MILESTONE 

DETAILED 

ACTIVITIES 

PROGRESS 

ACHIEVED 

RESPONSIBLE 

OFFICIAL 

TARGET 

DATES 

BLOCKAGES 

/ 

CHALLENGES 

SUPPORT 

NEEDED IN 

TERMS OF 
UNBLOCKING 





Revenue Manager, 


Legal route 

COGTA and 





Deputy CFO, CFO 

November 

takes too long 

Provincial MFC 






2011 


None 


Awards being 
in compliance 

with SCM 

regulations 

1. All Departments 
should submit 
their yearly 
activity plans to 
the SCM in the 
beginning of 
every financial 
year. 

2. Awarding of Bids 
on a rotational 

basis. 

3. Awarding 60% 
of services to 


SCM, CFO 

Monthly 

Abuse of 

deviations by 
Departments 

and non 

submission of 

activity planned 
by Departments. 

None 

Proper 

compliance by 
Departments. 

None 



HDI 


SCM, CFO 

Monthly 
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MTAS 

PRIORITY 

MILESTONE 

DETAILED 

ACTIVITIES 

PROGRESS 

ACHIEVED 

RESPONSIBLE 

OFFICIAL 

TARGET 

DATES 

BLOCKAGES 

/ 

CHALLENGES 

SUPPORT 

NEEDED IN 

TERMS OF 
UNBLOCKING 

SCM 

Credibility 

and 


1 4. Centralisation of 

SCM function 

5. Explaining to 
service 

providers on the 
Database about 
SCM Regulations 


SCM, CFO 

CFO 

Monthly 

None 

Resistance by 

other 

Departments 

None 

None 

Workshops by 

CFO & Provincial 

Treasury 

None 

transparency 




SCM, CFO 

Monthly 
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9. ORGANISATIONAL SCORECARD (2015/2016)(INCLUDING KEY PERFORMANCE INDICATORS AND TARGETS) 


Table 68: Organisational Scorecard (and Implementation Plan) for 2015/2016 

ULUNDI MUNICIPALITY'S ORGANISATIONAL SCORECARD FOR 2015/2016 FINANCIAL YEAR 


IDP 

Align 

ment 

National KPA 

Strategi 

c 

Objectiv 

e 

Measurab 

le 

Objective/ 

Output 

Performance 

Indicator 

Unit of 
Measu 

re 

Deman 

d 

Basel! 

ne 

2014/2 

014 

Actual 

s 

BackI 

ogs 

IDP 2013/2014 

ResponsibI 

e 

Department 

Financial 

Implicatio 

ns 

POE 

Required 

Annual 

Target 

Q1 

Q2 

Q3 

Q4 

SO: 1 

Basic 

Service 

Delivery 

To 

provide 

an 

effective 

electricity 

distributi 

on 

service 
within the 
licence 
area of 
the 

Municipal 

ity 

Upgrading 

of old and 

redundant 

electricity 

distribution 

infrastruct 

ure 

Upgrading of 

old and 

redundant 

electricity 

distribution 

infrastructure 

Overh 
ead 
line will 
be 

upgrad 
ed by 
June 
2016 

Numbe 

r 

No 

overhe 
ad lines 
attends 
d to 

4 

overh 

ead 

lines 

1 

Overhe 
ad line 

N/A 

N/A 

N/A 

1 

overhe 
ad line 

Technical 

Services 

R2,750 000 

Close Out 
Report 

Date 

30/06/2 

016 

30/06/2 

016 


Developm 

ent and 

implement 

ation of 

planned 

preventativ 

e 

maintenan 

ce 

programm 

e 

Planned 

Preventative 

maintenance 

programme 

developed 

Date 

31/07/2 

015 

n/a 

n/a 

31/07/2 

015 

31/07/2 

015 

n/a 

n/a 

n/a 

Technical 

Services 

550, 000 

Works 
order in 
accordanc 
e with the 
plan 

Implementatio 
n of the 
maintenance 
programme 

% 

100% 

n/a 

n/a 

100% 

25% 

25% 

25% 

25% 
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To 

improve 
maintenan 
ce of 
infrastruct 

ure 

% of budget 
allocated to 
the 

maintenance 

spent 

% 

100% 

100% 

0 

100% 

n/a 

25% 

50% 

25% 

Technical 

Services 

2,773,371.00 

2014/2015 

budget 

SO: 2 

Maintena 
nee and 
upgradin 
g of the 
road and 
storm 
water 
network 
for those 
roads 
that the 
Municipal 
ity is 
responsi 
ble for 

Update & 
Implement 
ation of a 
planned 
and ad 
hoc 

maintenan 
ce of 
urban and 
township 
roads 
(including 
storm 
water) by 
31/07/201 

5 

Update 
planned and 
ad hoc 
maintenance 
plan 

Date 

31/07/2 

015 

Outdat 

ed 

mainte 

nance 

plan 

n/a 

31/07/2 

015 

31/07/2 

015 

n/a 

n/a 

n/a 

Technical 

Services 

1,942,659.00 

Works 
order in 
accordanc 
e with the 
plan 

Implementatio 
n of the 
maintenance 
programme 

% 

100% 

100% 

25% 

25% 

25% 

25% 

SO: 3 


To 

Promotion 

Submission of 

Date 

31/12/2 

No 

n/a 

n/a 

31/12/2 

n/a 

n/a 

n/a 

Community 

n/a 

Agenda, 



provide 

of the 

a request to 


015 

landfill 



015 




Services 


minutes & 



an 

developme 

the Zululand 



site 









attendanc 



effective 

ntofa 

District 












e register 



integrate 

Regional 

Municipality 












of the 



d waste 

Landfill 

regarding the 












Zululand 



manage 

site under 

development 












District 



ment 

the 

of Babanango 












Social & 



service 

direction of 

Landfill Site 












Disaster 



within the 

the 













Managem 



Municipal 

Zululand 













ent Forum 



ity 

District 

















Municipalit 

y 
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Developm 
ent and 
implement 
ation of an 
Integrated 
Waste 
Managem 
ent Plan 
for the 
Municipalit 

y 

Conduct 

Waste 

Environmental 
Awarenesses 
to the 

Community. 

Numbe 

r 

4 

Awaren 

ess 

Campai 

gns 

0 

0 

4 

Awaren 

ess 

Campai 

gns 

1 

Awaren 

ess 

Campai 

gn 

1 

Awaren 

ess 

Campai 

gn 

1 

Awaren 

ess 

Campai 

gn 

1 

Awaren 

ess 

Campai 

gn 

Community 

Services 

n/a 

Copy of a 
Business 
Plan 

developed 

and 

submitted 


Collectio 

n of 

refuse 

from the 

urban 

nodes 

and the 

central 

business 

district 

Weekly 
collection 
from urban 
household 
s in the 
Municipalit 
ies primary 
and 

secondary 

nodes 

Number of 
households 
with access to 
refuse removal 
services at 
least once a 
week 

Numbe 

r 

5409 

5409 

0 

5409 

5409 

5409 

5409 

5409 

Community 

Services 

8,000,000.00 

Monthly 

Reports 

SO: 4 

Strategic 
develop 
ment of 
communi 
ty and 
sport 
facilities 
to meet 
the 

recreatio 

nal 

needs of 
the 

communi 

ties 

within the 

Facilitate 

the 

constructio 
n of a 
community 
hall within 

areas 

where 
such halls 
are 

required 

% 

Construction 
of Njojo 
Community 

Hall facilitated 
by 30 June 

2016 

% 

80% 

0 

0 

80% 

n/a 

n/a 

40% 

40% 

Technical 

Services 

6 500 000.00 

Progress 
Reports & 
Close Out 
Report 

Date 

30/06/2 

016 

30/06/2 

016 



Page 797 of 822 


Date: March 2016 





FINAL ULUNDI IDP REVIEW 2016/2017 




Municipal 

ity 















IDP 

Align 

ment 

National KPA 

Strategi 

c 

Objectiv 

e 

Measurab 

le 

Objective/ 

Output 

Performance 

Indicator 

Unit of 
Measu 

re 

Deman 

d 

Basel! 

ne 

2013/2 

014 

Actual 

s 

BackI 

ogs 

IDP 2013/2014 

ResponsibI 

e 

Department 

Financial 

Implicatio 

ns 

POE 

Required 

Annual 

Target 

Q1 

Q2 

Q3 

Q4 

SO: 6 


To 

provide 

an 

effective 

and 

appropria 

te 

response 
to all 
disaster 
related 

occurren 

ces 

within the 
Municipal 
ity 

Implement 
ation of 
Level 1 
Disaster 

Risk 

Managem 
ent Plan 
approved 
by Council 
of the 
Municipalit 

y 

Ensure the 

establishment 

& functioning 

of a Municipal 

Disaster 

Management 

Advisory 

Forum once 
per Quarter 

Date 

4 

0 

0 

4 

1 

1 

1 

1 

Protection 

Services 

n/a 

Agenda, 
minutes & 
attendanc 
e registers 

SO: 7 


Ensure 

that 

potential 

climate 

change 

impacts 

are 

catered for 
in the 
Disaster 
Managem 
ent Plan 

Conduct an 
investigation 
on the 
potential 
impacts of 
climate 
change on 
Municipal area 
and 

incorporate 
into the 

Disaster 
Management 
Plan by 30 

June 2016 

Date 

30/06/2 

016 

n/a 

n/a 

30/06/2 

016 

n/a 

n/a 

n/a 

30/06/2 

016 

Protection 

Services 

n/a 

Investigati 
on Report, 
amended 
Disaster 
Managem 
ent Plan & 
Council 
Resolution 
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SO: 8 

Economic 
and Social 
Development 

To 

address 

the 

demand 

for 

housing 
within the 
Uiundi 
Municipai 

ity 

Managem 
ent of the 
constructio 
n and 
compietion 
of ail 
funded 
housing 
projects 

Managed 

construction 

and progress 

of all funded 

housing 

projects 

through 

regular 

monthly 

reporting 

Numbe 

rof 

monthi 

y 

reports 

prepar 

ed 

8 

10 

0 

8 

2 

2 

2 

2 

Technical 

Services 

n/a 

Housing 

progress 

reports 

SO: 9 


To 

promote 
participat 
ion in 
sport by 
communi 
ties 

within the 
Municipai 
ity 

Identificati 

on and 

enhancem 

ent of 

sporting 

talent 

among the 

community 

members 

within the 

Municipalit 

y 

Holding of 
elimination 
games at 

Ward Level in 
all 24 wardsfor 
the Local 

Mayoral Cup 

Numbe 

r 

24 

Wards 

0 

0 

24 

Wards 

n/a 

8 

Wards 

8 

Wards 

8 

Wards 

Community 

Services 

n/a 

Invitations 

to 

stakeholde 

rs, 

attendanc 
e registers 
& photos 

SO: 

10 


To 

enhance 

and 

protect 

the 

cuiturai 
heritage 
of the 
communi 
ties 

within the 
Municipai 
ity 

Developm 

ent& 

Implement 

ation of 

cultural 

activities 

that 

underline 
& promote 
the cultural 
heritage of 
the 

Municipal 

area 

Conduct a 
Feasibility 

Study: 

Development 
of a existing 
building for 
development 
of Zulu- 
themed 

Theatre by 30 
June 2016 

Date 

30/06/2 

016 

n/a 

0 

30/06/2 

016 

n/a 

n/a 

n/a 

30/06/2 

016 

Corporate 

Services 

R 300,000 

List of 
sites as 
well as 
correspon 
dence with 
stakeholde 

rs 
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SO: 

11 


To 

eradicate 

the 

incidence 

of 

infection 

and 

address 

the 

impact of 
the 

HiV/AiD 

S 

pandemi 
c within 
the 

Municipai 

ity 

Aiign 
municipai 
programm 
es with 
those of 
sector 
departmen 
ts such as 
the 

Departme 

ntof 

Sociai 
Deveiopm 
ent vis-a- 
vis 

HlV/AiDS 

prevention 

support 

Faciiitate the 
functioning of 
the Locai Aids 
Counci i, 
Operation 
Sukuma 

Sakhe and 

Ward Aids 
Counci i 

Numbe 

r 

4 

12 

0 

4 

1 

1 

1 

1 

Community 

Services 

1 500 000.00 

Agendas, 
minutes & 
attendanc 
e registers 

SO: 

12 


To assist 

communi 

ties in 

addressi 

ng the 

ravages 

of 

poverty 
prevaient 
within the 
Municipai 
ity 

Faciiitate 
access by 
communiti 
es to the 
poverty 
aiieviation 
initiatives 
of nationai 
and 

provinciai 

governme 

nt 

Faciiitated 

access by 

communities 

to poverty 

aiieviation 

initiatives 

though 

Expanded 

Pubiic Works 
Programme 
and report on 
a monthiy 
basis 

Numbe 

r 

12 

0 

0 

12 

3 

3 

3 

3 

Corporate 

Services 

1 332 000.00 

Monthiy 

reports 

submitted 

to the 

Nationai 

Dept, of 

Pubiic 

Works, 

COGTA& 

Nationai 

Treasury 




ensure 

access to 
basic 
services 
for the 
indigents 

To have a 
reviewed & 
adopted 
indigent 
register for the 

n/a 

30/06/2 

016 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

30/06/2 

016 

Corporate 

Services 

n/a 

Councii 
resoiution 
& Indigent 
Register 
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Municipality by 
June 2016 
















To ensure 
access to 
basic 
services 
for the 
Indigent 

% of budget 
spent on the 
implementatio 
n of burial 
assistance for 
the needy and 
bereaved 
families 
earning less 
than R2500.00 
per month 

% 

100% 

100% 

n/a 

100% 

25% 

25% 

25% 

25% 

Community 

Services 

2 000 000 

Register of 
household 
s assisted 
& actual 
budget 
spent 

S0:13 


To 

ensure 
that the 
needs of 
the 

constitue 
nt special 
groups 
within the 
Municipal 
ity are 
addresse 
d as a 
priority 

Developm 
ent and 
implement 
ation of 
projects 
and 

programm 
es to 
address 
gender 
issues 

Staging of 
aMens, Youth 
& Disability 
Sumits 

Numbe 

r 

3 

Summit 

s 

n/a 

n/a 

3 

Summit 

s 

n/a 

1 

Summit 

2 

Summit 

n/a 

Community 

Services 

1 050 000.00 

Agendas, 
minutes & 
attendanc 
e registers 

IDP 

Align 

ment 

National KPA 

Strategi 

c 

Objectiv 

e 

Measurab 

le 

Objective/ 

Output 

Performance 

Indicator 

Unit of 
Measu 

re 

Deman 

d 

Basel! 

ne 

2013/2 

01 

Actual 

s 

BackI 

ogs 

IDP 2013/2014 

ResponsibI 

e 

Department 

Financial 

Implicatio 

ns 

POE 

Required 

Annual 

Target 

01 

Q2 

03 

04 
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S0:14 

Economic 
and Social 
Development 

Maintena 

nee of an 

environm 

ent that 

promotes 

safety 

and 

security 
of all 
communi 
ties 

within the 
Municipal 
ity 

Facilitation 
of and 
provision 
of support 
to forums 
related to 
safety and 
security 
matters 

Facilitated 
support to 

Crime 

Prevention 

Forum 

meetings on a 
quarterly basis 

Numbe 

r 

4 

n/a 

n/a 

4 

1 

1 

1 

1 

Protection 

Services 

n/a 

Agendas, 
minutes & 
attendanc 
e registers 

Developm 
ent and 
implement 
ation of a 
strategy to 
deal with 
stray 

animals in 
the 

Municipal 

Area 

Monitor the 
implementatio 
n of the 
strategy by 
evaluating 
monthly 
reports 
reflecting on 
activities that 
transpired 
during the 
month 

received from 
the Service 
Provider 

Numbe 

r 

12 

n/a 

n/a 

12 

3 

3 

3 

3 

Protection 

Services 

n/a 

Monthly 

Reports 

reflecting 

impoundin 

g statistics 

received 

from the 

Service 

Provider 





Ensure 
payment of a 
monthly fee to 
the Service 
Provider in 
accordance 
with the 
contractual 
provisions 

Numbe 

r 

12 

0 

0 

12 

3 

3 

3 

3 

Protection 

Services 

800 000.00 

Monthly 

Invoices 
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S0:15 


To 

ensure 
the full 
functlona 
llty of the 
Driving 
Licence 
Testing 
Centre 

Ensure 

that 

services 

are 

provided 
to the 
community 

Number of 
learners 
licences 
applied for In 
the 2014/2015 
financial year 

Numbe 

r 

2000 

n/a 

n/a 

2000 

500 

500 

500 

500 

Protection 

Services 

n/a 

Statistics 

of 

application 
s received 
by the 
Directorate 





Number of 
driver's and 

PDF licenses 
applied for In 
the 2014/2015 
financial year 

Numbe 

r 

1800 

n/a 

n/a 

1800 

450 

450 

450 

450 

Protection 

Services 

n/a 

Statistics 

of 

application 
s received 
by the 
Directorate 

S0:16 


To uplift 
communi 
ties and 
contrlbut 
e to the 
allevlatio 
n of 
poverty 
by 

stimulatin 

g 

employm 

ent 

Uplift 

communitl 

esand 

contribute 

to 

alleviation 
of poverty 
by 

stimulating 

employme 

nt 

Development 
of 4 Business 
Plans to 
source funding 
for SMME's 

Numbe 

r 

4 

0 

0 

4 

Busine 

ss 

Plans 

1 

1 

1 

1 

Corporate 

Services 

n/a 

Business 
Plans , 
Council 
resolution 
& Proof of 
submisslo 
n to 

Funders 




Investigate 

potential 

opportunitl 

es 

presented 
by Aloe 
and Game 
Farming 

Apply for 
funding to 
three various 
funders to 
operationalize 
Business Plan 

Numbe 

r 

2 

Applica 

tions 

0 

0 

2 

Applica 

tions 

1 

1 

n/a 

n/a 

Corporate 

Services 

n/a 

Application 
s to 

various 
funders , 
Council 
resolution 
&proof of 
submisslo 
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n to 

Funders 



Alignment 
with the 
provision 
of support 
to sector 
departmen 
ts that 
address 
the 

challenges 
faced by 
the 

communiti 
es with 
regard to 
food 
security 

Facilitate and 

align the 

implementatio 

n of food 

security 

programmes 

with sector 

departments 

through 

quarterly 

meetings 

Numbe 

r 

4 

0 

0 

4 

1 

1 

1 

1 

Corporate 

Services 

n/a 

Invitations, 

Minutes 

and 

attendanc 
e registers 



To 

annually 
budget for 
LED 

Projects 

% Expenditure 
on the budget 
for 

implementatio 
n of LED 

Projects 

% 

100% 

n/a 

n/a 

100% 

n/a 

100% 

n/a 

n/a 

Corporate 

Services 

2 160 000.00 

Expedite re 

Report 

from 

Finance 

Departme 

nt 




Number of 
work 

opportunities 
created 
through LED 
initiatives 
including 

Numbe 

r 

100 

n/a 

n/a 

100 

25 

25 

25 

25 

Corporate 

Services 

n/a 

Monthly 

Reports 

from 

Service 

Providers 

&EPWP 

Monthly 
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capital 

projects 












Reports 
from HR 

S0:17 


To 

expand 

the 

economy 

of the 

municipal 

ity by 

marketin 

gthe 

unique 

attributes 

of the 

area to 

attract 

visitors, 

both 

domestic 
ally and 
internatio 
nally 

Publication 

and 

promotion 
of tourist 
related 
activities 
and 

facilities 

within 

Ulundi 

Municipal 

Area 

Upgrading of 
the Ulundi 
Tourism 

Website by 30 
June 2015 

Date 

30/06/2 

016 

n/a 

n/a 

30/06/2 

016 

n/a 

n/a 

n/a 

30/06/2 

016 

Corporate 

Services 

200 000.00 

Pictures, 

updating 

of 

informatio 
n to be 
loaded on 
to the 
website & 
Attendanc 
e Register 
of Launch 

S0:18 


To 

stimulate 

develop 

ment of 

small 

business 

esand 

co- 
operative 
sasa 
vehicle to 

Enhance 

and 

develop 
entreprene 
urial skills 
among the 
communiti 
es within 
the 

Municipalit 

y 

Entrepreneuria 

I skills 

enhanced and 

developed 

through 

convening of 2 

multisectoral 

workshops 

half-yearly 

Numbe 

r 

2 

0 

0 

2 

n/a 

1 

n/a 

1 

Corporate 

Services 

n/a 

Invitations, 

Attendace 

Registers 

and 

photos 
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increase 
employm 
ent levels 

Identify 
sources of 
funding for 
the 

establishm 
ent and 
developme 
nt of small 
businesse 
s and co- 
operatives 

Facilitate 
training of co- 
operatives & 
SMME's on 
entrepreneuria 

I skills by 
partner 
organisations 
on monthly 
basis 

Numbe 

r 

12 

0 

0 

12 

3 

3 

3 

3 

Corporate 

Services 

n/a 

Monthly 

Reports 

from 

Hand-in- 

Hand 

S0:19 

Municipal 
Transformati 
on and 
Organisation 
al 

Development 


Review, 

approve 

and 

implement 

the 

Municipalit 

y's 

Organogra 

m 

Review & 
approval of 
Organogram 
for 

implementatio 
n in the 
2016/2017 
financial year 
by 30 June 

2016 

Date 

30/06/2 

016 

n/a 

n/a 

30/06/2 

016 

n/a 

n/a 

n/a 

30/06/2 

016 

Corporate 

Services 

n/a 

Approved 

Crganogra 

ms& 

Council 

Resolution 


All critical 
vacancies 
to be filled 

Filling of 4 
critical 
positions by 

30 June 2015 

Numbe 

r 

4 

n/a 

n/a 

4 

n/a 

n/a 

n/a 

4 

Corporate 

Services 

n/a 

Adverts , 
Appointme 
nt Letters 


Complianc 
e with 
Treasury 
Regulation 
s 

regarding 
the salary 
budget for 
the 

Municipalit 

y 

Correspond 
with the 

Finance 

Department 

regarding 

Active & 

Inactive 
employees to 
be paid on 
monthly basis, 
based on 

Numbe 

r 

12 

n/a 

n/a 

12 

3 

3 

3 

3 

Corporate 

Services 

n/a 

Memo to 
the 

Departme 

ntof 

Finance 
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approved 
salary budget 
















Evaluated 
task job 
description 
s to be 
implement 
ed for 
each 

position in 
the 

organogra 

m 

Submission of 
applications 
for provisional 
grading for 30 
positions by 

30 March 

2016 

Date 

30/03/2 

016 

n/a 

n/a 

30/03/2 

016 

n/a 

n/a 

30/03/2 

016 

n/a 

Corporate 

Services 

700 000.00 

Proof of 
submissio 
n of Job 
Descriprio 
ns to be 
evaluated 

SO:20 


To 

develop 
capacity 
within the 
Municipal 
ity for 
effective 
service 
delivery 

Assess 
and review 
skills 

developme 
nt needs 
and 

address 

identified 

gaps 

Assessment & 
review of Skills 
development 
needs and 
gaps to be 
addressed by 

30 April 2016 

Date 

30/04/2 

016 

n/a 

n/a 

30/04/2 

016 

n/a 

n/a 

30/04/2 

016 

n/a 

Corporate 

Services 

n/a 

Workplace 
Skills Plan 
Annual 
Report & 
PIVOTAL 
Report 




Training 

and 

equipping 
of officials 
in 

accordanc 
e with the 
Workplace 
Skills Plan 

Training of 80 
employees in 
accordance 
with the Skills 
Development 
Plan for 
2015/2016 

Numbe 

r 

80 

n/a 

n/a 

80 

20 

20 

20 

20 

Corporate 

Services 

750 407.00 

Attendanc 

e 

Registers 

& 

Certificate 

s 
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Review 

and 

implement 

the 

recruitmen 
t and skills 
retention 
strategies 

Review of 
Recruitment & 
Retention 
Strategies by 

30 June 2016 

Date 

30/06/2 

016 

n/a 

n/a 

30/06/2 

016 

n/a 

n/a 

n/a 

30/06/2 

016 

Corporate 

Services 

n/a 

Copy of 
reviwed 
policy & 
Council 
Resolution 




Reduction 
in the 
dependen 
cy on 

Consultant 
s by 

ensuring 

on-going 

skills 

transfer 

Submission of 
a Close - out 
report 
reflecting 
number of 
employees 
trained and 
acknowledging 
Skills 

Transferred to 
MANCO by 30 
June 2016 

Date 

30/06/2 

016 

n/a 

n/a 

30/06/2 

016 

n/a 

n/a 

n/a 

30/06/2 

016 

Corporate 

Services 

n/a 

Close-out 

Reports& 

acknowled 

gement of 

Skills 

Transfer 

by 

employees 

working 

with 

Consultant 

s 

SO: 

21 


To 

transform 

the 

Municipal 
ity by 
impleme 
ntation of 
Employm 
ent 

Equity 

principles 

Implement 
ation of 
the 

Employme 
nt Equity 
Plan by 
addressing 
in 

particular 
issues of 
gender 
and 

disability 

Number of 
people 
employed in 
the three 
highest levels 
of 

management 

Numbe 

r 

4 

n/a 

n/a 

4 

1 

1 

1 

1 

Corporate 

Services 

n/a 

Adverts 

and 

number of 
employees 
appointed 
in line with 
Equity as 
well as 
Annual 
Employme 
nt Equity 
Plan and 
Equity 

Report 
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SO:22 

Good 

Governance 
and Public 
Participation 

To 

promote 

good 

governan 

ce, 

accounta 
bility and 
transpare 
ncy 

Regular 
review and 
developme 
nt of new 
policies, 
procedure 
s and by- 
laws in 
complianc 
e with 
local 

governme 

nt 

legislation 

and 

regulations 

Review and 
development 
of policies, 
procedures 
and by-laws 
by 30 June 

2016 

Date 

30/06/2 

016 

n/a 

n/a 

30/06/2 

016 

n/a 

n/a 

n/a 

30/06/2 

016 

Corporate 

Services 

n/a 

Council 

Resolution 



Promotion 
of effective 
communic 
ation with 
internal 
and 

external 

stakeholde 

rs 

Effective 
communicatio 
n promoted 
through 
electronic and 
print media 

Numbe 

r 

12 

Radio 

Slots 

0 

0 

12 

Radio 

Slots 

12 

Radio 

Slots 

12 

Radio 

Slots 

12 

Radio 

Slots 

12 

Radio 

Slots 

Corporate 

Services 

1 200 000.00 

Monthly 

Radio 

Slots 

undertake 
n and 
month 
articles 
published 
in the 

newspaper 





12 

Newsp 

aper 

Articles 

12 

Newsp 

aper 

Articles 

12 

Newsp 

aper 

Articles 

12 

Newsp 

aper 

Articles 

12 

Newsp 

aper 

Articles 

12 

Newsp 

aper 

Articles 



Strengthen 
ing the 
oversight 
structures 
of Council 
to 

effectively 

and 

Facilitate 
Scheduling & 
holding of all 
Monthly EXCO 
meetings and 
provision of 
secretariat 

Numbe 

r 

12 

n/a 

n/a 

12 

3 

3 

3 

3 

Corporate 

Services 

n/a 

Notices of 

meetings, 

circulation 

registers, 

attendanc 

e registers 

and 

minutes 
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efficiently 

undertake 

monitoring 

and 

evaluation 

















Facilitate 
Scheduling & 
holding of all 
bi-monthly 
Portfolio 
meetings and 
provision of 
secretariat for 
all 4 

Departmental 

Portfolio 

Committees 

Numbe 

r 

32 

n/a 

n/a 

32 

8 

8 

8 

8 

Corporate 

Services 

n/a 

Notices of 

meetings, 

circulation 

registers, 

attendanc 

e registers 

and 

minutes 




Facilitate 
scheduling of 
all Quarterly 
Council 
meetings and 
provision of 
secretariat 

Numbe 

r 

4 

n/a 

n/a 

4 

1 

1 

1 

1 

Corporate 

Services 

n/a 

Notices of 

meetings, 

circulation 

registers, 

attendanc 

e registers 

and 

minutes 




Disseminate, 

obtain 

feedback and 
submit reports 
to Exco and 
Council on the 
implementatio 
n of 

resolutions on 
a monthly 
basis 

Numbe 

r 

12 

n/a 

n/a 

12 

3 

3 

3 

3 

Corporate 

Services 

n/a 

Monthly 
reports 
submitted 
to EXCO 
and 

Council 
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Training 

and 

deveiopme 

ntof 

Poiiticai 

Office 

Bearers 

and 

Poiiticai 
Structures 
in the 
operation 
of Councii 

Training of 47 
Poiiticai Office 
Bearers to 
buiid their 
skiiis 

Numbe 

r 

47 

n/a 

n/a 

47 

10 

7 

15 

15 

Corporate 

Services 

750 407.00 

Certificate 
s and 
Attendanc 

e 

Registers 




Roii -out of 
the 

performan 

ce 

managem 

ent 

process 
within the 
Municipaiit 
y beyond 
Section 56 
Managers 

Conduct a 
Workshop on 
the Roiiout by 

30 June 2016 

Date 

30/06/2 

016 

n/a 

n/a 

30/06/3 

016 

n/a 

n/a 

n/a 

30/06/2 

016 

Corporate 

Services 

n/a 

Invitations 

& 

Attendanc 
e Register 





Number of 
Performance 
Agreements 
signed by Sec 
54/56 

Managers 

annuaiiy 

Numbe 

r 

6 

n/a 

n/a 

6 

6 

n/a 

n/a 

n/a 

Corporate 

Services 

n/a 

Copies of 

signed 

Performan 

ce 

Agreement 

s 





Submission of 
Draft Annuai 
Report in 
terms of Sec 

46 of the MSA 

Date 

30/08/2 

015 

30/08/2 

015 

n/a 

30/08/2 

015 

30/08/2 

015 

n/a 

n/a 

n/a 

Corporate 

Services 

n/a 

Copy of 

Draft 

Annuai 
Report 
and proof 
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by 30 August 
2015 








Submission of 
Final Annual 
Report In 
terms of Sec 

46 of the MSA 
to AG, 

COGTA& 
Treasury by 

30 March 

2016 

Date 

30/03/2 

016 

30/03/2 

016 





Number of 
quartely 
reviews 
conducted 

Numbe 

r 

4 

4 




Implement 
atlon of 
performan 
ce auditing 
as 

Invisaged 
by the 
Municipal 
Systems 

Act and 
the 

Municipal 
Planning & 
Performan 

ce 

Regulation 

s 

Preparing of 
Performance 
Audit Reports 

Numbe 

r 

4 

4 


Date: March 2016 










of 

submisslo 

n 

n/a 

30/03/2 

016 

n/a 

n/a 

30/03/2 

016 

n/a 

Corporate 

Services 

n/a 

Copy of 
Final 

Annual 

Report, 

Council 

Resolution 

and proof 

of 

submisslo 
n to AG, 
COGTA 

n/a 

4 

1 

1 

1 

1 

Municipal 

Manager 

n/a 

Quartely 

Performan 

ce 

n/a 

4 

1 

1 

1 

1 

Municipal 

Manager 

n/a 

Performan 
ce Audit 
Reports 
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Managem 
ent of risk 
within the 
structures 
and 

operations 
of the 
Municiipali 

ty 

Preparing Risk 

Assessment 

Report 

Date 

30/06/2 

016 

n/a 

n/a 

30/06/2 

016 

n/a 

n/a 

n/a 

30/06/2 

016 

Municipal 

Manager 

n/a 

Risk 

Assessme 
nt Report 
& MANCO 
agendas & 
minutes 




Implementatio 
n and 

monitoring of 
Risk 

Assessment 

Report 

Numbe 

r 

4 

n/a 

n/a 

4 

1 

1 

1 

1 

Municipal 

Manager 

n/a 


SO: 

23 


Placing 

the 

primary 
focus on 
address! 
ng the 
needs of 
communi 
ties 

within the 
Municipal 
ity 

Training 

and 

developme 

ntof 

community 

structures 

(wards 

committee 

s) to 

support 

good 

governanc 

e 

Training of 
ward 

committees on 
Induction 
module by 30 
June 2016 

Numbe 

r 

1 

Module 

n/a 

n/a 

1 

Module 

n/a 

n/a 

n/a 

1 

Corporate 

Services 

n/a 

Training 

Manual, 

Attendanc 

e 

Registers 

and 

pictures 



Communit 

y 

awareness 

and 

participatio 

n 

Review, adopt 
and implement 
the Public 
Participation 
Strategy 

Date 

30/06/2 

016 

n/a 

n/a 

30/06/2 

016 

n/a 

n/a 

n/a 

30/06/2 

016 

Corporate 

Services 

n/a 

Copy of 
Strategy 
and 

Council 

Resolution 



Improve 
functioning 
of Ward 
Committee 

s 

Number of 

Ward 

Committee 
meetings to be 
held per Ward 
in the 

Numbe 

r 

288 

n/a 

n/a 

288 

72 

72 

72 

72 

Corporate 

Services 

n/a 

Attendanc 

e 

Registers 
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2015/2016 
financial year 

















Facilitate the 
payment of 
monthly 
stipends of 

R500 per 
meeting 
attended per 
Ward 

Committee 

Member 

Numbe 

r 

12 

n/a 

n/a 

12 

3 

3 

3 

3 

Corporate 

Services 

930 000.00 

Attendanc 

e 

Registers 

& 

Schedule 

of 

payment 



To 

ensure 

the 

inculcatio 

n of a 

Custome 

rCare 

approach 

to the 

municipal 

administr 

ation 

To 

improve 
customer 
care by 
conformin 
g to Batho 
Pele 

Principles 

Recording & 
processing of 
Customer 
complaints in 
the 

Complaints 
Register on a 
monthly basis 

Numbe 

r 

12 

n/a 

n/a 

12 

3 

3 

3 

3 

Corporate 

Services 

n/a 

Complaint 
s Register 





Actioning of 
complaints 
received by 
the Public 
Complaints 
Committee on 
monthly basis 

Numbe 

r 

12 

n/a 

n/a 

12 

3 

3 

3 

3 

Corporate 

Services 

n/a 

Agendas, 
minutes & 
attendanc 
e registers 

SO: 

24 


Promotio 
n of 

integrate 
d and co- 

Annual 
Review of 
the 

2012/2013 

2015/2016 

IDP reviewed 

Date 

30/06/2 

016 

30/06/2 

016 

n/a 

30/06/2 

016 

n/a 

n/a 

n/a 

30/06/2 

016 

Corporate 

Services 

200 000.00 

Council 

Resolution 
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ordinated 
develop 
ment 
within the 
Municipal 

ity 

to 

2016/2017 
Ulundi IDP 

















All 

developme 
nt within 
the 

Municipalit 
y is guided 
by the IDP 

Inclusion of 

Sector 

Departments 

during 

strategic 

planning 

sessions 

Date 

31/03/2 

016 

31/03/2 

016 

n/a 

31/03/2 

016 

n/a 

n/a 

31/03/2 

016 

n/a 

Corporate 

Services 

n/a 

Attendanc 

e 

Registers 

& 

comments 
of the IDP 
Represent 
atives 

Forum and 
IDP Road 
shows 

SO: 

25 

Financial 
Viability and 
Management 

To 

ensure 

that the 

Municipal 

ity 

remains 
financiall 
y viable 

Developm 
ent and 
implement 
ation of 

measure 

to increase 
the 

revenue 

base 

Collection of 

R20 000.00 
per quarter on 
debts owed on 
all vacant sites 
that have been 
handed over 
to the 

Municipal 
Attorneys by 

30 June 2016 

Date 

R80 

000.00 

n/a 

n/a 

30/06/2 

016 

n/a 

n/a 

n/a 

30/06/2 

016 

Financial 

Services 

n/a 

Budget vs 
Collection 
Report 

SO:26 


Developm 
ent and 
implement 
ation of 

measures 

to reduce 
the level of 
customer 
debt owed 

Reduction of 
debt of R852 
000.00 owed 
by customers 
who have 
signed 

Acknowledge 
ment of Debt 

n/a 

R852 

000.00 

n/a 

n/a 

R852 

000.00 

R213 

000.00 

R213 

000.00 

R213 

000.00 

R213 

000.00 

Financial 

Services 

n/a 

AOD 
Report , 
List of 
settled 
accounts 
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to the 
Municipalit 

y 

on a quarterly 
basis 













SO:27 



To 

effectively 

& 

effeciently 

manage 

the 

Municipalit 

y's 

Cashflow 

Cash flow 
managed 
effectively & 
effeciently 

Numbe 

rof 

Incom 

e & 

Expen 

diture 

and 

Cash 

Flow 

Report 

s 

submitt 

ed 

12 

12 

n/a 

12 

3 

3 

3 

3 

Financial 

Services 

n/a 

EXCO 

Monthly 

reports 





Submission of 
Annual 

Financial 

Statements 

Date 

30/08/2 

015 

n/a 

n/a 

30/08/2 

015 

30/08/2 

015 

n/a 

n/a 

n/a 

Municipal 

Manager 

n/a 

Confirmati 
on of 

Receipt by 
the AG 

SO: 

30 


Ensure 

the 

maintanc 
e of 
sound 
financial 
practices 

Developm 
ent of co- 
operative 
linkage 
between 
the 

external & 

internal 

and 

internal 

audit 

functions 

Scheduled 

Audit & 
Performance 
Management 
Meetings 

Numbe 

r 

4 

4 

n/a 

4 

1 

1 

1 

1 

Municipal 

Manager 

n/a 

Agendas, 
minutes & 
attendanc 
e registers 
ofA&P 
meetings 
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SO: 

31 



To work 
towards 
obtaining a 
Clean 

Audit 

Report 
from the 
Auditor- 
General 

Development , 
Implementatio 
n & monitoring 
of of the AG 
Queries Action 
Plan 

Date 

31/01/2 

016 

0 

0 

31/01/2 

016 

n/a 

n/a 

n/a 

n/a 

Municipal 

Manager 

n/a 

Developed 

Action 

Plans 
Progress 
Reports on 
the Action 
Plan 

SO: 

32 


Alignmen 

t of the 

operating 

and 

capital 

budget 

with the 

priorities 

reflected 

in the 

IDP 

Ensuring 
that there 
is synergy 
between 
the 

strategic 

planning 

and 

financial 
planning 
functions 
within the 
Municipalit 

y 

Synergy 

between 

strategic and 

financial 

planning 

functions 

ensured 

through 

holding of 

MANGO 

meetings 

Numbe 

r 

12 

12 

0 

12 

3 

3 

3 

3 

Municipal 

Manager 

n/a 

Minutes of 
monthly 
MANGO 
Minutes 

SO:34 


To 

ensure 
that the 
Municipal 
ity's 

develop 

ment 

strategie 

sand 

projects 

take 

cognisan 
ce of 
environm 

Developm 

ent and 

implement 

ation of a 

Strategic 

Environme 

ntal 

Assessme 
nt for the 
Municipalit 

y 

Facilitate and 
arrange 
Environment 
Week 

Campain by 

30 June 2016 

Date 

30/06/2 

016 

n/a 

n/a 

30/06/2 

016 

30/06/2 

016 

n/a 

n/a 

n/a 

Community 

Services 

n/a 

Copy of a 
Business 
Plan 

developed 

and 

submitted 
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entally 

sensitive 

areas 

and 

promote 

the 

protectio 
n of 

environm 

entai 

assets 










Ensure 
that due 
considerati 
on is given 
to the 
impact on 
the 

environme 
nt caused 
by the 
programm 
esand 
projects 
pianned 
and 

impiement 
ed within 
the 

Municipai 

Area 

Provide 
Comments on 
aii appiications 
on proposed 
project pians 
before 

approvai on a 
monthiy basis 

Numbe 

r 

12 

0 

0 


Date: March 2016 










12 

3 

3 

3 

3 

Community 

Services 

n/a 

Controi 

Inspection 

Forms 
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Develop 

and 

implement 

programm 

esand 

projects 

that 

address 

the 

environme 

ntal 

challenges 
, including 
those 
presented 
by Climate 
Change 
impacts, 
faced by 
the 

Municipalit 

y 

Facilitate an 
Arbour Day 
Event by 30 
September 

2015 

Date 

30/09/2 

015 

n/a 

n/a 

30/09/2 

015 

30/09/2 

015 

n/a 

n/a 

n/a 

Community 

Services 

n/a 

Programm 
e & Photos 




Develop 

and 

implement 

a 

programm 
e for Alien 
Weed 
Eradicatio 

n 

Development 

& 

implementatio 
n of 

Programme 
for Alien Weed 
eradication on 
a monthly 
basis 

Numbe 

r 

12 

0 

0 

12 

3 

3 

3 

3 

Community 

Services 

n/a 

Monthly 

monitoring 

form 


Date: March 2016 


Page 819 of 822 





FINAL ULUNDI IDP REVIEW 2016/2017 


ANNEXURES 


1. Process Plan 


2. Public Participation Process: 


2.1 Attendance Register and Notes for IDP Road Shows 


2.2 Photos 


3 Provincial Service Delivery Plan 


4 Capital Investment Framework 


5 Ward Based Needs 
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APENDICES/SECTOR PLANS 

1 

Ulundi SDF 

2 

Disaster Management Plan 

3 

Work Place Skills Plan 

4 

Employment Equity Plan 

5 

Information Manual 

6 

Communication Strategy 

7 

Community Participation Plan 

8 

HIV/AIDS Plan 

9 

Customer Care Plan 

10 

Town Planning Scheme 

11 

Housing Plan/Human Settlement Plan- Reviewed 

12 

LED Plan- Reviewed 2014/2015 

13 

Tourism Sector' 


Plan-Reviewed 2013/2014 

14 

Integrated Waste Management Plan 

15 

Human Resources Plan 
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Council Resolution and advert 
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